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Great challenges for the 21st Century 



"The over whelming predominance  

of short termism in markets  

Compounded by a system ill-suited to  

integrate and account for externalities 

 simply removes many of the  

broader systemic risks from the 

financing and investment equation". 

Andrew Haldane  
Deputy Governor of the Bank of England 



Professor Mervyn King 
often borrows words 

from Victor Hugo noting: 

  

“Nothing else in the world... 
is so powerful as an idea 
whose time has come”.  

 

The way in which <IR> is capturing the 
imagination of the world suggests that its 

time has come. 
 



“in the last 2 years 
mankind produced 
the equivalent 
amount of data as in 
the time mankind 
has existed” 

BIG DATA – Peter Graf, SAP 
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Source: Investis Research 



STRATEGIC GROWTH 

DEVELOPMENT PLANS 

BUSINESS AS USUAL 

Business value 
 
 STRATEGIC ISSUES 

FORECASTS / PLANS 

PAST PERFORMANCE 

Reporting content 

Source: KPMG 



COMPONENTS OF S&P 500 MARKET VALUE 



Albert Einstein 

“we cannot solve our 
problems with the same 
thinking we used to create 
them” 





Reporting Context 



The Framework will help policy-makers by…. 
  

Help businesses by enhancing their ability to 
create and preserve value over the short, 

medium and long term  

Help investors 
 by making all the 
information they  
could need about  
an organization  

available  Promoting financial stability 



It’s not just about physical or financial assets any more: “The need for a broader information set is clearly 
demonstrated by the small percentage of market value now explained by physical and financial assets- down 
to only 19% in 2009 from 83% in 1975.” (IIRC Discussion Paper) The value drivers of a company are increasingly 
intangible, not just tangible assets, such as intellectual and human capital. Intangibles even include how 
employees and the public perceive the organization, and how well it operates in relation to environmental, 
social and governance issues. The transformation from a manufacturing economy to an information economy 
has not been matched by similar changes in financial reporting. Integrated reporting provides a coordinated 
view that helps organizations rooted in the information age report on their real sources of value and 
accomplishments beyond financial results.  

If you’re not using integrated reporting, how is 
your organization communicating performance? 

Why should you care about integrated reporting? 
COMMUNICATING VS. COMPLYING 
 A lot of financial executives have complained about the state of financial reporting. It seems like a compliance 
exercise versus a mechanism for communicating business performance. We need to get out of the compliance 
mind-set and embrace tools that tell the organization’s financial story in the best—and most transparent-way. 
Integrated reporting provides a holistic method for explaining how the organization is doing, and how the 
management team thinks it will do in the future. 

REPORTING THE INTANGIBLES 
 

BREAKING DOWN SILOS 
 Because it provides feedback on how organizations are functioning on multiple levels, integrated reporting helps 
organizations break down silos and promotes information sharing, which helps the organization run better. 

INCREASING TRANSPARENCY 
 Integrated reporting is an idea evolved by financial experts to improve transparency and help organizations communicate 

more information about performance to investors. Using integrated reporting, CFOs have a chance to take a leadership 
role in telling the company story in a more effective way, making an even bigger impact on their organizations.  



Danger is that actual reports are not exemplars of IR currently 

KPMG: South Africa 
Experience from David 
Matthews and Matt 
Chapman 

Positives of the South African experience: 
 
1. Presentation better because of an investment of  
effort and have more structure and purpose.  

 
2.  Thread running through of the story 
of the organisation 

 
3.  Focus on the game changing issues 
 
4.  Demonstration of IR as a journey of  
substance, the first efforts are version 1.0 
 
5.  Leading light because taking the step, and  
companies endorse and accept this 

 
 
 
 



THE CAPITALS 
 

Source: Incite ‘Sustainability 2.0:  
A Guide to Competing in a Changing World’ 



INTEGRATED THINKING : CREATING VALUE 



 

FUNDAMENTAL 
CONCEPTS 
 

THE FRAMEWORK – CORE FEATURES 
 

 

 GUIDING PRINCIPLES 

 
 

 

 CONTENT ELEMENTS 

 
 

 
• THE CAPITALS 

 
 

• THE BUSINESS 
MODEL 
 
 

• CREATING AND 
PRESERVING 
VALUE 

 
 
 
 
 
 
 
 
 

 
• STRATEGIC FOCUS 

AND FUTURE 
ORIENTATION 
 

• CONNECTIVITY OF 
INFORMATION 
 

• RESPONSIVENESS 
AND STAKEHOLDER 
INCLUSIVENESS 
 

• MATERIALITY AND 
CONCISENESS 
 

• RELIABILITY 
 

• COMPARABILITY 
AND CONSISTENCY 
 
 
 
 

 
• ORGANIZATIONAL 

OVERVIEW AND 
BUSINESS MODEL 
 

• OPERATING 
CONTEXT, 
INCLUDING RISKS 
AND 
OPPORTUNITIES 
 

• STRATEGIC 
OBJECTIVES AND 
STRATEGIES 
 

• GOVERNANCE 
 

• PERFORMANCE 
 

• FUTURE OUTLOOK 
 



Business model 

Capitals 

Connectivity 

Materiality 

Value 

Assurance 
Users 

information 
needs 

The Projects 



The IIRC  

Pilot Programme 

Yearbook 

Examples Database 

IIRC Draft Prototype Framework 



THE IIRC CRITICAL PATH 



THE IIRC PILOT PROGRAMME 



Integrated reporting: Process steps 

Ensure organisational understanding of the implications of integrated reporting 

Plan the reporting process and define the report scope and boundary 

Identify the material issues that impact the organisation’s ability to create value 

•Consider: how you create value; your impacts and leverage on the issues that impact on value; the 
emerging risks and opportunities; and your strategic priorities 

• Ensure responsiveness to the organisation’s key stakeholders 

Establish internal reporting systems to accurately obtain performance data 

Develop and undertake an appropriate assurance process 

Agree the structure and write the integrated report (internally or 
externally?) 

Ensure the organisation’s governing structure signs 
off the report 

Publicly release and communicate the report 
(internally and externally) 

Source: SAICA 
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