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LEGAL LIABILITY 
This document, designed to promote sustainability reporting, has been developed through a unique multi-
stakeholder consultative process involving reporters and report users from around the world. While the GRI 
Board of Directors and Secretariat encourage the use of the GRI Sustainability Reporting Guidelines 
(“Guidelines”) and the Sector Supplement for Public Agencies, the preparation and publication of reports 
based fully or partially on the Guidelines and/or the Sector Supplement are the full responsibility of those 
producing them. Neither the GRI Board of Directors nor Stichting Global Reporting Initiative can assume 
responsibility for any consequences or damages resulting directly or indirectly from the use of the GRI 
Guidelines or the Sector Supplement in the preparation of reports, or the use of reported information based 
on the GRI Guidelines or the Sector Supplement. 
 
REQUEST FOR NOTIFICATION OF USE 
Organisations producing reports based on the GRI Guidelines and Sector Supplements are invited to notify 
the GRI Secretariat. Reports that mention the use of the Guidelines will be included in the reporters 
database found on the GRI website. 
 
Further information on GRI and the GRI Guidelines may be obtained from: 
Global Reporting Initiative 
PO Box 10039 
1001 EA Amsterdam 
The Netherlands 
Tel: +31 (0) 20 531 00 00 
Fax: +31 (0) 20 531 00 31 
www.globalreporting.org 
info@globalreporting.org 
 
 
COPYRIGHT AND TRADEMARK NOTICE 
This document is copyright-protected by Global Reporting Initiative (GRI). The reproduction and distribution 
of this document for comment and/or use in preparing a GRI-based report is permitted without prior 
permission from GRI. However, neither this document nor any extract from it may be reproduced, stored, or 
transferred in any form for any other purpose without prior written permission from GRI. Global Reporting 
Initiative, the Global Reporting Initiative logo, Sustainability Reporting Guidelines, and GRI are all 
trademarks of Global Reporting Initiative. 
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Introduction  
 
The indirect environmental impacts associated with financial products and services are 
an area of intense interest to many stakeholders. These impacts can be significantly 
greater in scale than the direct impacts of financial institutions’ operations, such as the 
amount of energy consumed or volume of waste generated.  These can often represent 
the areas of greatest risk to the institution (i.e. reputation risk) and opportunity.  Financial 
institutions (FI) seek to manage these indirect impacts through the development of 
policies, systems, and processes that help enhance the quality of an institution’s risk 
management and product stewardship.     
 
However, it is very difficult to measure these outcomes using performance indicators.  
The performance indicators in this draft GRI Financial Services Sector Supplement 
relate primarily to the systems used by institutions to incorporate environmental 
considerations into their business processes. Understanding how and when this is done 
is a key area of interest from the perspective of accountability and the organisation’s 
sustainability performance.  These processes and their relative strengths and 
weaknesses are currently the key point of differentiation for many interested in 
sustainability reports from the financial sector. Information on policies and procedures 
will further be enhanced by discussion (in a qualitative or quantitative manner within the 
report) on the environmental outcomes that result from their implementation of these 
systems. 
 
This Supplement was prepared with the recognition that many of the finer details related 
to an institution’s risk assessment processes or portfolio may be sensitive information. At 
the same time, it is also recognised that these are key issues to take into consideration 
when trying to interpret an organisation’s approach to sustainability. Reporters are 
therefore encouraged to be as transparent as possible while respecting commercially 
confidential information. 
 
This document provides the wording of the final 13 environmental performance 
indicators, and three existing GRI indicators which have been modified with specific 
finance sector comments, developed by the UNEP FI – GRI Working Group  during 2003 
- 2004. 
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List of Environmental Performance Indicators 

 

 

 
 

 
 
 
 
 

Ref Agreed indicator 

F1 Description of environmental policies applied to core business lines. 

F2 Description of process(es) for assessing and screening environmental risks in core business lines. 

F3 State the threshold(s) at which environmental risk assessment procedures are applied to each 
core business line. 

F4 Description of processes for monitoring clients’ implementation of and compliance with 
environmental aspects raised in risk assessment process(es). 

F5 Description of process(es) for improving staff competency in addressing environmental risks and 
opportunities.  

F6 Number and frequency of audits that include the examination of environmental risk systems and 
procedures related to core business lines. 

F7 Description of interactions with clients/investee companies/business partners regarding 
environmental risks and opportunities. 

F8 Percentage and number of companies held in the institution’s portfolio with which the reporting 
organisation has engaged on environmental issues. 

F9 Percentage of assets subjected to positive, negative and best-in-class environmental screening. 

F10 Description of voting policy on environmental issues for shares over which the reporting 
organisation holds the right to vote shares or advise on voting. 

F11 Percentage of assets under management where the reporting organisation holds the right to vote 
shares or advise on voting. 

F12 Total monetary value of specific environmental products and services broken down according to 
the core business lines.  

F13 Value of portfolio for each core business line broken down by specific region and by sector. 
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Financial Sector Segmentation  
The financial sector was segmented into four categories for the purposes of developing 
this Supplement i.e. retail banking, commercial and corporate banking, asset 
management and insurance, otherwise referred to as the core business lines throughout 
the Supplement. The table below outlines the working definitions used for these 
categories in developing the supplement.  
 
Table 1: Financial Sector Categories 

Category Definition 

Retail Banking This category refers to everyday high street banking including the provision of 
private and commercial banking services to individuals. It also includes banking for 
more affluent clients, including wealth management and portfolio management 
services (either on a discretionary or managed basis). It may also include everyday 
transaction management, payroll management, small loans, foreign exchange, 
derivatives, etc. for individuals in their business activity. 

Commercial and 
Corporate Banking 

This category includes all transactions with organisations/business counterparts of 
all sizes, including but not limited to commercial and corporate banking, project and 
structured finance, transactions with small and medium enterprises (SMEs) and the 
provision of financial services to governments/government departments. It also 
includes corporate advisory services, mergers and acquisitions, equity/debt capital 
markets, and leveraged finance (i.e. lending money for transactions). This excludes 
the provision of services to individuals in their private capacities (see Retail 
Banking).  

Asset Management This category refers to the management of pools of capital on behalf of third parties 
This capital is invested in a wide range of asset classes, including equities, bonds, 
cash, property, international equities, international bonds, alternative assets (e.g. 
private equity, venture capital, hedge funds). The definition also encompasses 
elements of investment banking including the trading in shares and share 
derivatives, as well as fixed income - trading bonds, debt instruments, trading loans 
and loan portfolios and credit derivatives. 

Insurance This category refers to both pension and life insurance services provided directly or 
through independent financial advisors to the general public and employees of 
companies. It also covers the insurance of products or services for businesses and 
individuals and re-insurance services. 
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The diagram below illustrates the structure of the indicators (Figure 1). 
 
Figure 1: Structure of the Environmental Performance Indicators in the Supplement 

 

 

* Note: The UNEP FI – GRI Working Group developed specific guidance on how 
financial institutions should report on these existing indicators found in the GRI 
Guidelines 2002. 
 
An overview of the environmental performance indicators in the supplement that do not 
appear in the Guidelines is given in Table 2 on the following page.

Policy Procedures Practice 

System & Processes
Risk Assessment and Screening

F2 – F6 F7 – F13 *F1 

What the FI says it is 
going to do 

How policy is implemented How  implementation is 
measured  
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Table 2: Overview of Proposed Environmental Performance Indicators 

 
Indirect Impacts Core 

Business 
Lines 

Direct 
Impacts Policy Systems and Processes Engagement Environmentally Beneficial 

Products & Services 
Activity 
Statistics 

Retail 
Banking 
Commercial 
and 
Corporate 
Banking 

 

Asset 
Management 

F9. Percentage of assets 
subjected to  positive, 
negative and best-in-class 
environmental screening 
during the last reporting 
year 

F10. Description of 
voting policy on 
environmental issues 
for shares over which 
the reporting 
organisation holds the 
right to vote shares or 
advise on voting 

F11. Percentage of 
assets under 
management where the 
reporting organisation 
holds the right to vote 
shares or advise on 
voting 

Insurance 

 

 

 

 

 

EN1.  Total 
material use 

EN11. Total 
waste by 
type and 
destination 

EN30. 
Indirect GHG 
emissions 

 

 

 

 

 

 

 

F1. Description 
of environmental 
policies applied 
to core business 
lines 

F2. Description of process(es) 
for assessing and screening 
environmental risks in core 
business lines 

F3. The threshold at which 
environmental risk assessment 
is applied to each core 
business line 

F4. Description of processes 
for monitoring clients’ 
implementation of and 
compliance with environmental 
aspects raised in risk 
assessment process(es)  

F5. Description of process(es) 
for improving staff competency 
in addressing environmental 
risks and opportunities 

F6. Number and frequency of 
audits that include  
environmental risks, systems, 
and procedures related to core 
business lines 

 

 

 

F7. Description of 
interactions with 
clients/investee 
companies/busines
s partners regarding 
environmental risks 
and opportunities 

F8. Percentage and 
number of 
companies in 
institution’s portfolio 
with which the 
reporting 
organisations has 
engaged on 
environmental 
issues  

 

 

 

 

 

 

 

 

F12. Total monetary value of 
specific environmental 
products and services broken 
down according to the core 
business lines 

 

 

 

 

 

 

 

F13. Value of 
portfolio for 
each core 
business line 
broken down 
by specific 
region and by 
sector 
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Specific Details of Each Indicator 

Each of the selected environmental performance indicators are presented below. To aid 
interpretation of the indicator we have provided brief technical protocols (guidance 
notes) presented in the following format: 
 
Scope: describes the intent of the indicator. 
Applies to: identifies the core business lines to which the indicator is applicable. 
Definition: provides definitions of key terms where necessary.  
Compilation: provides an indication of what information/content should be provided. 
 
This is consistent with the format being applied to the full protocols under development 
for the indicators in the GRI Guidelines. See www.globalreporting.org/G3 for more 
information. 
 
F1. Description of environmental policies applied to core business lines 
Scope  This indicator relates specifically to the environmental policies applied to the design and 

delivery of products and services (i.e. environmental credit risk assessment). Other 
disclosures in Section 3 of Part C (such as 3.7, 3.14, etc.) of the GRI Guidelines address 
the environmental policy for the institutional level.  

Applies to All core business lines 
Definition Core business lines: retail banking, commercial and corporate banking, asset 

management, and insurance. 
Compilation Summarise key points in the policy including: 

• Whether it has been formally adopted by the organisation and at what level within the 
organisation (e.g. board level, executive level etc);  

• Which products and services are covered by the policy; 

• Objectives, targets and timetables pertaining to the implementation of the policy; 

• Frequency with which the policy is reviewed; 

• Identification of any monetary or other thresholds that determine the application of 
the policy; and 

• Whether the policy is publicly available and state where any more detailed 
explanations or actual text of the policy can be accessed. 
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F2. Description of process(es) for assessing and screening environmental risks in core business 
lines 
Scope  The objective of this indicator is to understand the process(es) and procedures that the FI 

uses to assess and mitigate the environmental impacts of its products and services.  
Applies to All core business lines 
Definition Environmental risk assessment refers to the process of evaluating the environmental 

impacts of either an organisation’s/institution’s clients, investee companies or 
transactions. It includes an assessment of the risks posed to the FI (e.g. financial, 
reputational) from clients, investee companies or transactions.  

The term also includes any specific environmental criteria, environmental standards or 
mitigation measures that the FI may apply to their clients/investee companies or 
transactions as part of the screening and assessment process of environmental risk. 

 
Screening can be interpreted differently across the core business lines. However, 
banking, investment, and insurance all apply screens of various types in their 
transactions. 

Compilation Summarise the key elements of the assessment and screening process(es).   

 
 
 
 
 
F3. State the threshold(s) at which environmental risk assessment procedures are applied to each 
core business line 
Scope  Indicator F2 outlines how a financial institution considers environmental impacts when 

making business decisions. Indicator F3 assesses the degree to which environmental risk 
assessment is applied across the organisation and its portfolio.  

Applies to All core business lines 
Definition Thresholds are the values or trigger points at which an environmental assessment 

procedure is applied as part of the decision-making process on a transaction. Thresholds 
can be based on: 

• Transaction size; 

• Transaction type;  

• Temporal commitment, e.g. term of investment; 

• Type of client/investee/business (e.g. SMEs, personal loans, contaminated  

        land insurance, loans to holding companies, governmental bodies). 

 
Compilation Respond by explaining the thresholds or exclusions that determine when the financial 

institution’s risk assessment procedures are applied to various types of transactions or 
financial service activities. 
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F4. Description of processes for monitoring clients’ implementation of and compliance with 
environmental aspects raised in risk assessment process(es) 
Scope  This indicator covers the approach taken to monitor any agreements with clients or 

investee companies on their environmental performance after the risk assessment 
process has been completed and a contract for a transaction is in place. 

Applies to Retail, commercial and corporate banking only 
Definition None 
Compilation Explain the monitoring process applied, including: 

• Method(s) for assessing/tracking clients’ fulfilment of the environmental objectives 
determined through the risk assessment process; 

• Clients’ level of environmental compliance with objectives; 

• Time periods placed on clients to address issues of non compliance; and 

• Actions to deal with any incidents of non-compliance. 

 
 
 
 
 
F5. Description of process(es) for improving staff competency in addressing environmental risks 
and opportunities 
Scope  This indicator focuses on how a FI ensures that it has the competencies in place to 

enable it to effectively address the environmental risks and opportunities facing the 
institution, as well as design and deliver products that take environmental risks and 
opportunities into account. 

Applies to All core business lines 
Definition The term ‘Addressing’ includes activities such as raising awareness, creating knowledge, 

identifying, and managing environmental risks and opportunities. 
Compilation Describe the systematic nature of training by or within the FI, including: 

• Levels of staff and departments involved in training; 

• The content of the training and the competencies that are being developed; 

• Frequency of training; 

• The degree of integration into general or department-specific programmes that are 
not designed explicitly for environmental training; 

• Whether environmental performance is included in staff annual appraisals. 
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F6. Number and frequency of audits that include the examination of environmental risk systems, 
and procedures related to core business lines 
Scope  This indicator aims to assess how regularly environmental policies and procedures are 

applied across the core business lines, and the extent to which the financial institution is 
auditing regularly against these policies and procedures. This indicator specifically 
focuses on policies identified in indicator F1. 

Applies to All core business lines 
Definition  None 
Compilation State the number and frequency of audits.  

Integrated audits which cover environmental policies, procedures, and systems, among 
other areas, should be counted in this indicator. 
 
Explain the scope of the audits, including: 

• The different types of audit(s) applied to assessing the implementation of the policies 
that fall within the scope of this indicator (e.g. specialized audits for policies only, 
environmental management systems audits, legislative compliance audits or routine 
business audits, etc.);  

• A description of the auditing programme and its coverage of regions and business 
lines;  

• Whether the audit(s) was carried out using internal/external auditor(s); 

• Identify any standards utilised for the audit(s). 

 

 
 



Pilot Version 1.0  Financial Services Sector Supplement 

12       Copyright © GRI 2005 

F7. Description of interactions with clients/investee companies/business partners regarding 
environmental risks and opportunities 
Scope  This indicator seeks to describe proactive steps undertaken by the FI to raise awareness 

and/or improve the environmental performance of its clients, investee companies, and/or 
business partners. 
 
Indicator F4 focuses on the process for ensuring compliance with agreements already in 
place. This indicator focuses on efforts that are initiated to address environmental 
performance separate from that already covered in existing agreements and contracts.  

Applies to All core business lines 
Definition For asset managers this indicator focuses on what is commonly understood as 

‘shareholder engagement’. 
 
”Clients/investee companies/business partners” refers to: 

• Clients 

• Companies that the FI has invested in 

• Business partners 

• Recipients of capital or finance 

• Recipients of insurance 

• Parties involved in the provision of insurance services (e.g. third party organisations 
selling insurance on behalf of an insurer) 

Compilation Describe: 

• The goals of the interaction with reference to the environmental issues; 

• The criteria or process used to prioritise the companies with which the institution 
interacts;  

• The individual(s) or organisation that undertakes the interaction on behalf of the 
financial institution; 

• The methods of communication (i.e. nature of interaction such as direct discussion, 
questionnaires) employed; 

• Whether the effectiveness of interaction activity is monitored and/or addressed; and 

• Further steps, if any, taken if the outcomes of interaction are considered 
unsuccessful. 

 

 
 
 
 
F8 Percentage and number of companies held in the institution’s portfolio with which the 
reporting organisation has engaged on environmental issues. 
Scope  This indicator assesses the scale of engagement activity the financial institution  

applies across its portfolio on environmental issues. The indicator illustrates the 
extent to which environmental engagement across an institution’s portfolio is 
regarded as a priority and allows for year-on-year comparison.  

Applies to All core business lines 
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Definition Engagement in the context of the indicators outlined here refers to interaction with 
clients to communicate the environmental expectations of the financial institution.  
This may occur in the context of loan activities, investment, or insurance 
relationships.   

This indicator applies across all business lines, and therefore the term portfolio 
includes the full range of the products and services offered by the financial 
institution.   

Compilation • The number of companies and percentage should be stated as separate 
figures; and 

• The FI should also report the total number of companies in the portfolio if this 
is unclear for the reader or difficult to calculate from the presented 
information. 

 

 
F9. Percentage of assets subject to positive, negative and best-in-class environmental screening  
Scope  This indicator establishes the scale of environmental screening practices relative to the 

total funds/assets under management. It indicates the depth of integration of screening 
activities into the asset manager’s standard process. 

 
Applies to Asset management only 
Definition “Environmental Screening”: Funds screened on the basis  of set environmental criteria 

“Positive screening”: An approach that rules out companies involved in negative 
screening type activities, yet also requires companies to demonstrate an active positive 
contribution to sustainable development. 

“Negative screening”: An approach that excludes sectors or companies from a fund if 
involved in certain activities based on specific criteria. 

“Best-in-class screening”: Approach where the leading companies from each individual 
sector or industry group, with regard to environmental criteria, are identified and included 
in a portfolio. 

 
Compilation Provide a percentage breakdown of total assets under management in terms of: 

• % of total assets subject to a positive environmental screen 

• % of total assets subject to a negative environmental screen 

• % of total assets subject to a best-in-class environmental screen 

 

Identify where further information on the specific environmental screening applied can be 
found. 

Indicate the thresholds where an environmental screening process is applied. 
 
Assets subject to an integrated screen, which includes ‘environment’ as a factor, should 
be included in calculating the percentages for this indicator. 

Assets subject to an engagement approach only and which are not subject to a screening 
process as defined above, should not be calculated in the percentages for this disclosure. 
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F10. Description of voting policy on environmental issues for shares over which the reporting 
organisation holds the right to vote shares or advise on voting 
Scope  Share voting is a tool used by asset managers to seek change on issues of concern. This 

indicator requires details on the financial institution’s approach to using share voting 
(including proxies) in the context of environmental issues.  

Applies to Asset management only 
Definition Proxy voting is the practice where authorization is given by a shareholder for a third party 

to cast his/her vote at a shareholder meeting or at another time.  It may mean voting in a 
particular way so as to deliver a decision that will have some environmental or social 
benefit.  

Compilation Description includes: 

• Statement of any general principles applied in voting on environmental issues and 
extent to which shares are voted; 

• Percentage of proxies on environmental issues that were voted on environmental 
resolutions;  

• Location of any publicly available voting guidelines;  and 

• Location of any publicly available voting records. 
 

 
 
 
F11. Percentage of assets under management where the reporting organisation holds the right to 
vote shares or advise on voting 
Scope  This indicator shows the relative ability in terms of its portfolio for the FI to effect change 

through proxy voting. It provides a sense of scale of the organisation's influence in proxy 
voting, while still differentiating between situations where the organisation plays a direct 
role in determining a vote and where it cannot. 

Applies to Asset management only 
Definition Proxy voting is the practice where authorization is given by a shareholder for a third party 

to cast his/her vote at a shareholder meeting or at another time.  In the context of social 
responsible investment (SRI), it may mean voting in a particular way so as to deliver a 
decision that will have some social or environmental benefit. 

 
Compilation This indicator refers to situations where the reporting organisation is the principal, and 

decides the vote, rather than where it serves only as an intermediary executing a vote 
decided by a client.  
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F12. Total monetary value of specific environmental products and services broken down 
according to the core business lines 
Scope  This indicator assesses: 

• The size of specific products and services with an environmental focus as distinct 
from activities to incorporate environmental assessments into the design and delivery 
of mainstream products and services. 

• The context of these products and services within the FI’s portfolio. 

 
Applies to All core business lines 
Definition Environmental products and services are defined as: 

Products and services designed with an explicit aim to address an environmental 
issue(s). For example, this could include products designed to provide renewable energy, 
address water scarcity, enhance biodiversity, improve energy efficiency, etc.  

Compilation • Report “monetary value” in terms of sales of these specific  products and 
services. 

• When identifying applicable products and services, provide an explanation of 
why and how the product/service delivers an environmental benefit.  

 

F13. Value of portfolio for each core business line broken down by specific region and by sector 
Scope  This indicator provides contextual information on an institution’s portfolio and serves as 

the starting point for further engagement processes with stakeholders. This indicator is 
particularly relevant when combined with information on environmental policies and risk 
assessment/screening procedures as applied to the core business lines (see indicators 
F2 & F3). 

This indicator recognises that stakeholders have an interest in understanding where 
institutions have portfolio activity in regions or sectors with potentially high environmental 
impacts. It also recognises that it is important to not only examine whether there is an 
investment in the region/sector, but also how it is managed when considering its 
implications. 

Apples to All core business lines 
Definition Regions: The World Bank breakdown is the preferred method: 

• Africa – Sub Saharan • Middle East & North America 

• East Asia & the Pacific • South Asia 

• Europe & Central Asia (Less EU) • North America 

• Latin America & Caribbean • EU 

 

Sectors: The World Bank breakdown outlined in the World Bank Pollution Prevention and 
Abatement Handbook is the preferred method for sector breakdowns. However, Financial 
institutions may alternatively use the regional and sector definitions applied to their own 
annual financial accounts. 

Compilation • Report “value” as a percentage or total monetary value. This value should be 
based on “on-balance sheet” assets. 

• When providing the breakdown, the reporting organisation should highlight 
sectors and regions which they consider to have apotentially high environmental 
impact.  
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Commentary for the financial services sector on existing 
environmental indicators from the 2002 Guidelines. 
 
 
EN30. Indirect GHG emissions  
Commentary  Financial institutions should estimate the greenhouse gas (GHG) emissions 

resulting from their business travel as this represents one of the major direct 
impacts of financial institutions. This estimate should: 

• Include travel on behalf of the company or use of the company fleet; 

• Exclude commuting and the use of courier services. 

 

 
 
EN1 Total material use  
Commentary  Paper represents the most significant material input for the financial sector, and 

includes: office paper, letterhead/pre-printed forms, envelopes, continuous paper 
forms, marketing material and publications.  

For institutions seeking to segment use, an appropriate differentiation includes:  

• post-consumer recycled;  

• new fibres ECF/TCF;  

• new fibres elementary chlorine,  

• and source of wood fibres (e.g. certified sources).  

 

 
 
EN11 Total waste by type and destination 
Commentary  The primary types of waste streams for most financial institutions will be paper and 

waste IT products. However, note that wastes which become the property or 
assets of the institution should also be subject to inclusion in the compilation of 
this indicator (e.g. written off insured cars becoming the property of the insurer). 
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Annex 1: Working Group Members 
 
GRI and UNEP-FI express their thanks to the members of the Financial Services Sector 
Supplement (Environment) Working Group. 
 

Working Group Members Observer Group Members 

Financial sector: 
Bank of China 
Calvert Group Ltd. 
Deutsche Bank Asset Management (PCAM) 
Insurance Australia Group (IAG) 
National Australia Bank (NAB) 
Nedbank 
Rabobank Nederland 
Standard Chartered 
Swiss Reinsurance Company 
Westpac Banking Corporation 
  

Non-financial sector: 
Christian Brothers Investment Services (CBIS) Inc. 
CoreRatings Ltd. 
Corporate Citizenship Centre, University of South Africa 
(UNISA) 
Earthwatch Europe 
Euronatur 
Friends of the Earth (FoE), USA 
Instituto Centroamericano de Administracion de 
Empresas (INCAE) 
Wilderness Society Australia 

AVIVA 
Bank of America FleetBoston 
Citigroup 
Co-operative Financial Services 
Development Bank of Southern Africa 
(DBSA) 
International Finance Corporation (IFC)
Interpolis NV 
Standard Bank of South Africa 
The Netherlands Development Finance 
Company (FMO) 
Verein für Umweltmanagement in 
Banken (VfU) 

 


