


Editorial Policy

In 2002, Mitsubishi Corporation (MC) became the 

first Japanese general trading company to issue a 

Sustainability Report.  Our second Sustainability 

Report, in 2003, was awarded the Grand Prize for 

environmental reporting at the 7th Annual Japanese 

the Environmental Reporting Awards (fiscal 2003), 

sponsored by the Global Environmental Forum (GEF), 

and the Sustainability Reporting Award (Minister of 

the Environment Award) by the National Association 

Promotion of Environmental Conservation (NAPEC).

       This year we have again focused on the 

many ways in which MC contributes to 

sustainable development. 

       Building on the general structure of the 2003 

Report, this Sustainability Report describes MC's 

efforts in sustainable development, including human 

rights and labor issues, in our core businesses of 

Liquefied Natural Gas (LNG), coking coal, and food. 

These examples demonstrate MC's attempts to 

address issues such as global warming, biodiversity, 

energy, resources, population growth and poverty, 

and their relation to food and water supplies, and 

social issues such as human rights and labor. 

       The report provides an overview of MC Group's 

environmental and social performance. Specifically, it 

describes 450 companies' efforts to address 

environmental issues, and 494 companies' efforts to 

resolve social issues. This compares with last year's 

Sustainebility Report, which reported on 

244 companies.

       In order to improve its sustainability reporting, 

MC made use of recommendations and advice from 

stakeholders in its First Multi-Stakeholders Dialogue, 

held in March 2004. An outline of that Dialogue is 

included in this report.
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All around the world, people are increasingly demanding that companies fulfill their social, 

environmental and economic responsibilities.

       While globalization has expanded many companies' spheres of activity, world-wide 

environmental problems – such as global warming – have become increasingly severe.  

Population growth and the depletion of natural resources highlight the Earth's limitations, and 

social problems such as poverty and AIDS are more and more in the forefront of our minds. I 

believe that the emphasis on Corporate Social Responsibility (CSR) comes from heightened 

expectations in every country of the world that companies will help to resolve these problems 

that we face.

       Mitsubishi Corporation (MC) has developed a wide array of businesses that span the globe 

and has an active presence in almost every industrial sphere. Now, more than ever, all of our 

business activities must have their foundation in CSR. Especially in this age of enormous 

environmental and social change, maintaining communication with various stakeholders, living 

and working in harmony with society, and taking the initiative in creating a sustainable society 

are all an integral part of MC fulfilling its corporate social responsibilities.

       Yet these are not new ideas for MC. Since our founding 50 years ago, CSR concerns have 

been reflected in the Three Principles of our Corporate Philosophy – the Sankoryo. These 

principles – Corporate Responsibility to Society, Integrity and Fairness and International 

Understanding Through Trade – are both a part of MC's tradition and a guide for its future.

Traditionally, MC has generated our profits from earnings on the sale of commodities.  But 

today's MC is more than just a trader of goods: currently, approximately 70% of MC's profit is 

generated by our group companies – companies that are involved a wide variety of business 

activities, from the development of resources and energy such as coking coal and Liquefied 

Natural Gas (LNG), to the production, processing and distribution of food. 

       With this business model, the 500-plus consolidated companies of the MC Group each have 
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their own CSR obligations and opportunities. Each company of the MC Group has, therefore, 

devised mechanisms that facilitate effective CSR governance, in order to ensure that the entire 

group fulfills its CSR obligations. 

       While everyday management is left to the group companies, there are many ways in which 

MC's approach to CSR facilitates the good corporate citizenship of the group as a whole.

       Firstly, equipping our employees with a firm understanding of CSR issues and dispatching 

them to our MC Group companies aids socially sustainable development in all the areas of the 

world in which we conduct our business.

       Secondly, it is crucial that MC's business investment proposals are thoroughly assessed in 

terms of their social and environmental impact before operations begin, in order to ensure that 

our businesses have a positive impact on local communities and a minimal impact on the natural 

environment. MC has conducted this type of environmental and social assessment for some time 

now, but we are taking these efforts a step further not only to create a sustainable society, but 

also to ensure the company's longevity.

       Thirdly, the sheer range of our operations gives MC a "big picture" perspective of the whole 

length of our supply chains. As I have said before, MC pursues its businesses with partners in a 

wide range of fields, throughout every process from procurement of raw materials to the sale of 

finished products. We efficiently create value from both "upstream" and "downstream" 

processes, ensure stable supplies of products to end users, and share the profits with our business 

partners. Managing the supply chain at a global level and ensuring effective governance are key 

CSR issues in this business model.

       Through these processes, we can provide our business partners with as much support as 

possible for their environmental, social and economic responsibilities.

This year will mark 50 years since MC was formed in 1954, after the Japanese industrial 

conglomerates were broken up after WWII. Change is so rapid these days that we can only be 

sure that the next half-century will mark even greater changes than the last one. Yet I am 

determined to manage our operations with a close eye on global and social changes, always 

prioritizing sustainable development and earning the trust of the public.

       With scrupulous legal compliance as a firm foundation, MC will emphasize consideration of 

the environment and societies in which we operate, enhance governance and actively pursue 

information disclosure. This Sustainability Report is itself an important part of that strategy. We 

will also strive to optimize the tangible and intangible assets in our businesses that can target 

the resolution of global environmental problems.

       I know I speak for all of us in MC when I say that it is our most sincere desire that we create 

value for all stakeholders and make a contribution to the development of a sustainable society.
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Business Outline
Creating value through our business and contributing to society are major pillars of 
MC's sustainable development efforts.  To help achieve these aims, MC addresses the 
social needs of our stakeholders by making our relationships with them an integral 
part of our company's activities.
Here we present an outline of our business from two perspectives: our overall business 
model and our relations with stakeholders.

MC's Business Model

Finance

Investment

Trading

Knowledge 
management

Investment trader

Value creation

Intangible assets

NetworksHuman 
resourcesCredit Brand Strategic 

partners

Commercial Flow
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MC seeks to contribute to the enrichment of society 

through business firmly rooted in principles of 

fairness and integrity.

       Although our activities encompass everything 

from trading to business investment, the essence of 

what we do at MC can be best described as focusing 

on the "needs and seeds" of customers and society

 – conceiving business models, and reliably 

providing functions and services to propel these 

businesses forward. 

       For example, through our trading operations 

 – a historical mainstay of MC's activities –  we are 

able to steadily provide high value-added services by 

utilizing our frontline businesses to gather 

information while linking together functions such as 

logistics, financing, and marketing.

       When MC invests in a business, we share risk 

with our partners and add value to the business by 

leveraging MC's organizational strength and global 

networks to procure necessary business resources.

       In addition, we provide optimal solutions for all 

stages of business – from development, procurement 

and production, to logistics and sales. Supporting the 

realization of these solutions, linking businesses and 

coordinating customer affiliations are all important 

MC functions.

       Furthermore, MC also anticipates trends in the 

market and society and takes initiative to develop 

new business.

       MC conducts business globally through its 

Corporate Staff and six core business groups: New 

Business Initiative (Note 1), Energy Business (Note 2), 

Metals (Note 3), Machinery (Note 4), 

Chemicals (Note 5) and Living Essentials (Note 6).

Note 1: New Business 
Initiative Group's Main 
Products and Services

ICT*-related business (IT 
solutions and management, 
call centers, others); 
Consumer-related business, 
restaurant industry business, 
database marketing, contents 
business 
 
Management buyouts, 
venture business incubation, 
M&A support, securitization, 
operating leases, asset 
management 
 
Total logistics services, 
insurance and risk solutions 
 
Total solutions for medical 
institutions, nursing care, 
businesses targeting active 
seniors, temporary staffing, 
education – and 
training-related businesses, 
new business development

*ICT: Information and
Communication Technology

Note 2: Energy Business 
Group's Main Products 
and Services

LNG (liquefied natural gas), 
LPG (liquefied petroleum 
gas), crude oil, gasoline, 
naphtha, kerosene, diesel oil, 
heavy oil, lubricating oil, 
asphalt, other petroleum 
products, Orimulsion® 
anthracite, coal coke, 
petroleum coke, carbon 
black, artificial graphite 
electrodes, oil and gas 
exploration and production, 
new energy development, 
energy-conservation system 
development, electricity and 
heat supply business

Note 3: Metals Group's 
Main Products and Services

Iron ore, coking coal, thermal 
coal, scrap steel, ferro-alloys, 
pig iron, steel sheets and 
coils, steel tubes and pipes, 
stainless steel, various steel 
products, automotive body 
parts, non-ferrous metals raw 
materials such as copper 
concentrates, non-ferrous 
metals and metal products, 
precious metals

● 

● 

● 

● 

● 

● 
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MC handles a wide array of products and provides 

trading, investing, financing and knowledge 

management services in all aspects of our business, 

from primary commodity production to logistics, 

processing, distribution and sales.

       MC's broad range of business operations and 

diverse functions has enabled it to build 

relationships with various organizations, groups and 

people. As a corporation, we are building strong 

relationships with stakeholders all over the world, 

and pursuing our vision of sustainability for society 

and the environment.

       Three important sets of stakeholders – our 

shareholders and creditors; our customers and 

business partners; and our employees themselves

 – form the three points of MC's "Stakeholder 

Triangle." These are three groups with whom MC 

must engage equally.  In order to achieve balance 

among these groups, we must place equal emphasis 

on earnings growth, our corporate practices and 

actions, and recognition from society. MC is 

committed to maintaining a proper balance within 

this Stakeholder Triangle.

Stakeholder Relations

Mitsubishi Corporation Sustainability Report 2004
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Note 4: Machinery 
Group's Main 
Products and Services

Plant and machinery for 
power generation, elevators, 
railroad carriages, 
transportation systems, plant 
and equipment for 
gas/petroleum/chemical 
industries, steel-making 
equipment, cement 
equipment, ships, offshore 
facilities, waste treatment 
equipment, environmental 
protection facilities, 
automobiles, construction 
equipment, machine tools, 
printing machinery 
 
Construction of office 
buildings and houses, 
comprehensive regional 
development, including real 
estate leasing 
 
Project development, 
electricity sales and 
construction and operation of 
electricity, water and other 
social infrastructures, 
automobiles and dealer 
finance, high-resolution 
digital satellite images, 
information security business, 
aircraft, aircraft leasing, 
aircraft interiors, engines, 
avionics, defense industry 
electronics, aerospace system 
development

Note 5: Chemicals 
Group's Main 
Products and Services

Commodity chemicals, 
petrochemical products, 
functional chemicals, 
fine/specialty chemicals, 
plastic products for 
automobile and household 
appliance industries, raw 
materials for synthetic fiber, 
fertilizers, agricultural 
chemicals, artificial 
sweeteners, advanced 
materials 
 
Salt field business, 
petrochemicals business, 
basic chemicals 
manufacturing, 
pharmaceutical and 
agricultural chemical 
intermediates manufacturing

Note 6: Living Essentials 
Group's Main 
Products and Services

Grains, flour, sugars, oils and 
fats, meat, feed, marine 
products, fruits and 
vegetables, starch, beer, 
coffee, mineral water, dairy 
products, frozen and 
refrigerated foods, processed 
foods 
 
Textile raw materials, yarn 
and knitted fabric, industrial 
textiles, optical fiber, apparel, 
brand business, furniture, 
shoes, household products, 
tires, construction materials, 
packaging materials, wood 
chips, pulp, paper, cement, 
silica sand

● 

● 

● 

● 

● 

● 

● 
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A Review of 

Our Major Businesses 

in Terms of Sustainability

Sustainability issues are a priority in MC's business operations.

It is vitally important that we protect the natural world and the human 

communities residing on this precious planet, and do what we can do to build 

a sustainable future.

In this section, we take an in-depth look at three of MC's business fields

 – natural gas, coking coal and food – to explain how we incorporate 

sustainability into our primary business operations.

Mitsubishi Corporation Sustainability Report 2004
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MC's Sustainability Vision

At MC, we believe that humanity has to address its impact on the 

Environment, and everyone must work together to address the issues of 

global warming, maintaining biodiversity, our use of resources and

energy, and supplies of food and water. These latter two issues are closely 

related to population growth and poverty. As in previous Sustainability 

Reports, in this section we discuss what MC is doing to address 

these problems.

       We want to enhance our corporate value to society as a whole, 

through sustainable development that addresses and resolves global 

problems, always taking into account social concerns such as human rights 

and labor issues.

Mitsubishi Corporation Sustainability Report 2004
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MC's Natural Gas Business

 – Handling Half of Japan's 

Imports of Clean Energy

Natural gas is an excellent source of clean energy. Compared to oil 

and coal, burning natural gas emits much less carbon dioxide (CO2), 

which aggravates global warming, and nitrogen oxides (NOX), which 

causes atmospheric pollution and acid rain; and it emits no sulfur 

oxide (SOX) or particulates. LNG is considered to be an ideal energy 

source for attaining the Kyoto Protocol's targets for reductions in 

greenhouse gases and is attracting attention around the world.  

       Furthermore, the world's oil reserves are concentrated in the 

Middle East, whereas natural gas is available throughout the world 

in rich deposits. Proved reserves for natural gas total about 6,200 

trillion cubic feet (the equivalent of about 1.12 trillion barrels of 

oil), comparable to about 1.15 trillion barrels for oil. On current 

estimates, the world will exhaust its current oil reserves in about 41 

years (calculated by dividing proved reserves by amount consumed), 

whereas we have natural gas reserves sufficient to last about 67 

years. Furthermore, new natural gas reserves are expected to be 

discovered as exploration and production technologies become 

more sophisticated.

       With the jump in the number of new LNG projects, more and 

more countries, including China and India, are considering LNG, and 

both the demand and supply of LNG are expected to climb. Its 

environmentally friendly qualities and the current stable supply 

both indicate that LNG will be a major source of clean energy in 

the future.

On November 4, 1969, a tanker carrying LNG berthed at the Negishi 

LNG Receiving Terminal in Kanagawa Prefecture. This shipment, 

which came from Alaska, was Japan's first – and only the world's 

second – attempt to transport natural gas by sea. The Alaska LNG 

Project from which the LNG came was MC's first foray into 

LNG operations.

       Following this project, MC involved itself further in natural gas 

liquefaction and financed the Brunei LNG project in the 1970s. Since 

then, MC has been involved in new LNG projects in Malaysia, 

Indonesia, Australia, and Oman. About 120 million tons of LNG per 

year is traded in the world, of which Japan imports about 60 million 

tons. MC handles around 25% of the LNG traded in the world and 

imports roughly 50% of the LNG used in Japan.

MC has had many years of experience in LNG liquefaction projects 

and has enhanced its supply chain by fulfilling contracts between 

LNG buyers and sellers, which involves facilitating negotiations on 

the sales price and terms of transfer. With demand for natural gas 

Clean Energy for the Next Generation

A History of MC's LNG business

Natural Gas Business

Left: LNG, cooled to -162˚C, flows in these pipes every day of the year

Right: A student is awarded a scholarship through
MC's enhanced community education programs

Countries with 
natural resources

A Review of our Major Businesses 
in Terms of Sustainability
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rising all over the world, MC is now taking this business further, and 

is striving to secure prime assets and rights across the entire LNG 

value chain by aggressively developing new businesses, both 

upstream and downstream, and adapting to the global nature of 

LNG trading. Currently, MC has acquired more upstream rights, is 

investing in the Sakhalin II Project and the Indonesia Tangguh 

Project in Indonesia, and has also made progress in acquiring 

downstream rights, through its involvement in LNG receiving 

terminal operations in the United States.

Malaysia's liquefied natural gas (LNG) project was founded in 

Bintulu in the State of Sarawak, located in the northern part of the 

natural haven of Borneo, about two hours by plane from Malaysia's 

capital city of Kuala Lumpur. 

       The Malaysia LNG Project consists of three stages. The First 

Project (Note 1) began supplying LNG to Japanese consumers in 

1983. The Second Project (Note 2) was launched in 1995, expanding 

the scope of the Project to supply LNG to South Korea and Taiwan. 

The Third Project (Note 3) began in 2003, boosting annual LNG 

production capacity of the whole project to about 23 million tons

 – making this the largest single LNG Plant in the world. Currently, 

this plant supplies about 20% of Japan's total LNG imports.

       MC participated in all three projects by contributing capital, as 

well as carrying out gas exploration and production off the shore of 

Sarawak. In this way, MC is helping to ensure a stable supply 

of LNG.

The town of Bintulu in Sarawak is surrounded by tropical forests. To 

protect the local  environment, the Malaysia LNG Project observes 

the environmental regulations established by the Malaysian 

government's Department of Environment, and also carries out its 

own environmental assessments and surveys. For example, the LNG 

liquefaction plant established a separate water treatment plant to 

purify the plant's wastewater, reducing oxygen levels to prevent 

any negative impact on Borneo's rich marine ecosystem. 

The Malaysia LNG Project believes in giving back to the local 

community by making donations to local schools, building mosques 

and sports facilities, establishing scholarships for local students, and 

sponsoring sports tournaments. The Malaysia LNG Project has also 

made arrangements to protect the residents' welfare by opening up 

hospitals within the plant for local residents in the event of fires 

and other emergencies.

       MC has also made extensive contributions to education in 

Malaysia, founding the "Mitsubishi Corporation Education Trust 

Fund", and providing scholarships so that students in Malaysia 

can study in Japan. MC also sponsors lecture series at 

Malaysia's universities.

Safety is the number-one priority in operations at natural gas 

liquefaction facilities. The Malaysia LNG Project provides its 

employees with the highest standards of safety training and ensures 

that safety measures are always in place. Malaysia LNG has its own 

fire-fighting department, which performs training drills twice a 

week to guarantee emergency readiness. In an emergency, this 

fire-fighting team department is dispatched immediately, and an 

emergency alert system automatically notifies the Fire and Rescue 

Services in Bintulu and the Sarawak state capital. This advanced 

system enables a quick response to emergencies. The plant also has 

a complete "mutual aid system" for emergencies that coordinates 

with the industrial zone in the surroundings area.

Outline of Malaysian LNG Project

Environmental Considerations

Consideration of Local Communities

Safety Training for Employees

Note 1: The First (SATU) Project

In 1978, Malaysia LNG Sendirian Berhad (MLNG) was established. MLNG secured 

contracts to supply LNG to Tokyo Electric Power Company, Inc.; Tokyo Gas Co., Ltd.; 

and Saibu Gas Co., Ltd.; and currently boasts three natural gas liquefaction facilities 

that produce about 8.1 million tons of LNG per year.

Note 2: The Second (DUA) Project

This project resulted in three new natural gas liquefaction facilities and almost 

doubled its production capacity. MLNG could then secure supply contracts with Tokyo 

Gas; Osaka Gas Co., Ltd.; Kansai Electric Power Co., Inc.; Toho Gas Co., Ltd.; Tohoku 

Electric Power Co., Inc.; Shizuoka Gas Co., Ltd.; Gas Bureau, City of Sendai; Saibu Gas 

Co., Ltd.; Chinese Petroleum Corporation; and Korea Gas Corporation. Annual 

production capacity of the Second Project is about 7.8 million tons.

Note 3: The Third (TIGA) Project

This project resulted in two new natural gas liquefaction facilities. MLNG supplied 

LNG to Tokyo Gas, Toho Gas, Osaka Gas, Tohoku Electric, Japan Petroleum Exploration 

Co., Ltd., and Korea Gas Corporation. Annual production capacity is about 6.8 

million tons.

LNG Value Chain
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Sustainable Development 

of Mineral Resources

In 1968, MC established Mitsubishi Development Pty., Ltd. (MDP), 

a wholly owned subsidiary, in Australia. Through MDP, MC 

participates in the management of coal mines, which produce 

coking coal (used in the iron-making process) and thermal coal 

(used for power generation).

       In June 2001, MC and MDP formed the BM Alliance (BMA), as a 

50-50 joint venture with BHP Billiton Ltd., a mineral resources 

company. BMA operates seven coal mines in Queensland, Australia.

       This investment in BMA means that MC's annual coal 

production volume is the highest among Japanese companies, at 20 

million tons of coking coal and 5 million tons of thermal coal – a 

total of 25 million tons per year.

There are two main ways in which mining any substance can affect 

the environment.  Firstly, residue from the ore and wastewater can 

pollute the soil, groundwater and air. The second problem is the 

more direct effect that mineral ore exploration has on the 

ecosystem – large holes can be left in the ground after mineral ore 

exploration or mining.

       However, MDP's coal mining operations do not generate 

residue or waste-water pollution.  Unlike mineral ore, coal mining 

generates almost no harmful waste substances, and thus coal 

mining has little environmental impact, compared with other types 

of mining.

       MDP also minimizes the environmental impact of coal 

extraction on the environment by restoring the mined land 

simultaneously with its mining activities. The particular site being 

mined is gradually shifted, so that those sites already mined can be 

gradually filled in and restored. In the mining process, about 

100-150 meters of overburden is removed to expose a coal seam. 

Once the mining of the seam is finished, the soil is replaced, the 

ground is leveled and greenery is planted on the site. When 

replacing the soil, we preserve tens of centimeters of the topsoil, 

rich in nutrients, and use it to cover the earth and sand that was 

Environmental Considerations

Business Overview

Coking Coal Business

A Review of Our Major Businesses 
in Terms of Sustainability
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replaced. The plants of the same species are then planted in this 

rich topsoil.

       It is essential to consider the environment when making 

decisions on investment proposals. Before purchasing an existing 

mine, MDP first confirms that an environmental assessment has 

been properly carried out.  In the case of mine development, the 

operating body conducts all environmental assessments mandated 

by law, and MDP then reviews and evaluates the results.      

Environmental assessments thus have come to play a crucial role in 

evaluating investment proposals.

Unlike petroleum, coal reserves are found throughout the world 

and represent a cheap source of energy. Coal is more affordable 

than other energy sources, even when the raw material is further 

processed – for example, by de-sulphurization. This makes coal an 

extremely promising energy source for the long term.

The greenhouse gases and atmospheric pollutants that are emitted 

when coal is used do harm the environment, but these effects can 

now be counteracted by the significant progress being made in 

clean coal technologies and technologies that raise power 

generation efficiency. Proper implementation of such measures will 

ensure that coal remains a major energy source far into the future.

There are greater reserves of coal than of LNG and petroleum, 

although there are only a limited amount of reserves just below the 

earth's surface with easy access. Nevertheless, these reserves only 

increase the deeper we explore under the surface, guaranteeing a 

source of energy that we can use for hundreds of years into 

the future.

       Coal mines have a minimum life of 20 years, and a maximum 

life of 70-80 years. An average of 30 years has passed since mining 

began in BMA's mines, and they can be expected to produce yields 

over the next few decades.

Australia's long history of mining has ensured that BMA is able to 

sustain friendly relations with local communities in its operations in 

Australia. Mine development also creates employment 

opportunities for local residents, and BMA's mines employ about 

3,000 workers. Including outside suppliers, this number climbs to 

approximately 5,000.

       MDP and BMA also make annual donations to local 

communities. MDP contributes about 100,000 Australian dollars 

each year, primarily to university mining courses. MDP also sponsors 

a lecture series at University of New South Wales. BMA donates 

about 2.3 million Australian dollars to local communities every year 

– contributions which have been used for various purposes, such as 

building parks.

Energy Supplies

Global Warming and Atmospheric Pollution

Conservation of Natural Resources

Local Communities

Left: Hay Point Port Operations

Right: Rehabilitated forest
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MC Business in Support of 

the Global Food Supply Chain

MC's food commodities and food products businesses are striving to 

strengthen their Supply Chain Management (SCM) system, which 

links together each step in the supply chain process – from 

production and shipment from the harvesting site to processing, 

distribution and retail. A strong SCM system will enable MC to 

accommodate changes in our business environment, which are 

being brought about by the greater sophistication and diversity of 

consumers' food safety awareness, import liberalization and 

deregulation. Our SCM not only uses information and logistics 

technology as tools to transform food commodities into products 

via processing companies, and bring these products to consumers 

via retailers, but also generates feedback on consumer needs from 

retail sites for processing and production plants. Through SCM, 

consumers' calls for safe and reliable food encourage 

environmental conservation by promoting organic farming and 

farming that reduces the use of pesticides.  In this way, a good SCM 

system gives our customers a voice in our sustainable food business.

Japan's self-sufficiency rate for food commodities is about 40%. 

However, over 90% of the basic commodities such as soy beans, 

corn and rapeseed, and wheat used in processed foods and animal 

feed are imported. There are some food commodities that have an 

almost 100% import rate. It is therefore extremely important that 

Ensuring a Stable Food Supply in Japan

Business Overview

Food Business

A Review of Our Major Businesses 
in Terms of Sustainability

Mitsubishi Corporation Sustainability Report 2004



013

MC plays its part to ensure a stable supply of these food 

commodities in Japan. MC has established offices, primarily in the 

US, to assemble agricultural produce for shipment to Japan. Corn is 

one good example of our efforts here. MC buys and consolidates 

corn stocks via the grain dealer AGREX, Inc., one of our business 

investments in the United States, and then prepares stock for 

shipment depending on demand in Japan. We also use the corn 

futures market to hedge the risk of price fluctuation that might 

occur due to weather and other instabilities. We have expanded our 

business sites to countries with a large agro-economy – such as 

Brazil and Australia – in order to disperse supply risks and ensure a 

stable supply of these food commodities.

More consumers are questioning the safety of their food, such as 

genetically modified food products, and MC is meeting their 

demands with its own constructive efforts. Even before consumers 

became concerned about genetically modified organism (GMO) and 

pesticides, MC's contract farming businesses ensured the safety of 

the food they produced. MC has established strict guidelines in line 

with Japan's regulations and rules on non-GMOs, low pesticide 

agriculture, pesticide-free agriculture and organic farming. MC 

requires that all of its contract farmers follow these guidelines, and 

runs tests as necessary to confirm that the food produced is not 

genetically modified. In the shipping and distribution stages, MC's 

close management ensures that its identity-preserved products do 

not become mixed up with non-identity-preserved products .

Almost all food commodities that MC ships to Japan are processed 

into the raw materials needed for food products, or for animal 

feed, by companies related to MC.  After processing, these products 

are sent to food companies and finally distributed to retailers. This 

physical distribution system must ensure a stable supply of food, but 

also be environmentally friendly. One example of the MC Group's 

efforts to achieve this is Ryoshoku Ltd., MC's affiliate, a company 

with 153 distribution centers across Japan working to improve 

distribution and to make its supply chain more efficient. Pursuing a 

more efficient distribution method that is friendlier to both people 

and the environment results in energy conservation and also 

promotes the recycling of distribution materials. In addition, 

Ryoshoku is enhancing its environmental measures to better protect 

food safety with various method such as freshness control, and is 

now actively trying to earn ISO14000 accreditation.

       MC has built a food value chain that links processing 

companies, Ryoshoku and other companies' distribution networks 

to retailers. We ensure the tracability of the food commodities that 

pass through this value chain – and we will continue to guarantee a 

stable supply of safe food products and address environmental and 

consumer needs.

Food Safety

Food Value Chain

Left: An Agrex grain elevator

Right: Ryoshoku logistic center

Food Value Chain
Production Import Manufacturing Distribution Retailing
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Sustainability PhilosophyPolicies and
Management

M C〉S R〉0 4

MC's Three Corporate Principles

MC's Three Corporate Principles – Corporate Responsibility to Society, Integrity and 
Fairness and International Understanding Through Trade – were established at the 
beginning of its history, and have been serving as our core philosophy. The Principles 
inspire our employees to continually improve the ways we address our economic, 
environmental and social responsibilities through our business. The Three Corporate 
Principles are the foundation of the vision and strategy for our commitment to 
corporate social responsibility.
To help fulfill our corporate responsibilities, we have also established a "Standards of 
Conduct" charter, guidelines for our corporate business activities. MC also established 
an Environmental Charter in 1996, in order to pursue sustainable development 
through all aspects of our business activities. 

Mitsubishi Corporation Sustainability Report 2004

Strive to enrich Society, both materially and 
spiritually, while contributing towards 
the preservation of the global environment.“Shoki Hoko”

Maintain principles of transparency and openness, 
conducting business with integrity and fairness.

Expand business, based on an all-encompassing 
global perspective.“Ritsugyo Boeki”

Corporate Responsibility to Society

“Shoji Komei”
Integrity and Fairness

International Understanding through Trade
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Standards of Conduct

Environmental Charter

1. Purpose of Corporate Business Activities
Mitsubishi Corporation will, through its corporate 
business activities, endeavor to secure a fair and 
appropriate return, to establish long-term stability of 
its business and management, to reward its 
employees and shareholders for their services and 
support, and to further the realization of a more 
fulfilling society.

2. Fairness and Openness in Corporate Business Activities
Mitsubishi Corporation will continue to pursue its 
business in compliance with its internal company rules 
and regulations and all relevant laws and regulations, 
will respect sound social policies and prevailing trade 
customs, and will see to it that the Company acts fairly 
in all respects. 

3. Harmonization with Society
Mitsubishi Corporation will give due consideration to 
the social impact of its corporate business activities and 
will always remember that it is an integral part of the 

communities and international society in which it 
operates. Therefore, Mitsubishi Corporation will 
endeavor to pursue its business in an orderly and 
prudent manner and will contribute to and support 
philanthropies as a "good corporate citizen". 

4. Dissemination of Information
Recognizing increasing domestic and international 
public interest in corporate business activities, 
and so that Mitsubishi Corporation may be correctly 
understood by society and entitled to its support, 
Mitsubishi Corporation will endeavor to maintain the 
openness of its activities by disclosing information in a 
timely and appropriate manner.

5. Concern for Environmental Issues
As part of its social responsibilities, Mitsubishi 
Corporation will, through its various operations 
and using its global network, cooperate with activities 
for the preservation and protection of 
the environment.

As a sound global enterprise, Mitsubishi Corporation 
recognizes that an enterprise cannot continue to exist 
without consideration for its environmental 
performance.
We will strive to preserve and improve the global 
environment and pursue sustainable development 
through all aspects of our business activities.

1. Conformity with Environmental Laws and Regulations
We will act in accordance with environmental laws and 
regulations of the national and local authorities to 
prevent environmental degradation in the countries 
where we operate. We will also adhere to relevant 
international conventions and incorporate respect for 
international standards.

2. Natural Environment
We will develop resources, pursue investments, and 
promote transactions with careful consideration of the 
environmental impacts of our activities on local 
communities and ecosystems.

3. Resources and Energy
We will actively promote the efficient use and reuse of 
natural resources and energy while also employing 
forms of energy that minimize the environmental 
impacts of our operations.

4. Recycling Economy and Society
We will contribute to the development of a sustainable 
recycling economy and society where resources are 
wisely used and waste is minimized, through the 
introduction of new technologies and the efficient 
utilization of our information.

5. Environmental Management System
In accordance with this Environmental Charter, we will 
seek ways to continually improve our environmental 
management system.

6. Announcement and Public Release 
    of the Environmental Charter

This Environmental Charter will be disseminated 
among the management and all employees 
of Mitsubishi Corporation. The company will promote 
environmental education to ensure that these 
principles are understood and acted upon throughout 
the organization. In addition, our Environmental 
Charter will be made available to the public. 

Mitsubishi Corporation Sustainability Report 2004

Basic Philosophy

Guidelines for Corporate Action
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Corporate Governance 
and Compliance Framework

Policies and
Management

M C〉S R〉0 4

In order to guarantee corporate integrity and promote its CSR goals, MC is constantly 
reviewing and improving its corporate governance and compliance systems.

MC's Corporate Governance Framework

MC's Corporate Governance Framework

Mitsubishi Corporation Sustainability Report 2004

A revision of the Commercial Code in 2002 enabled 

Japanese companies to adopt a Committee System in 

the Board of Directors. However, MC decided to 

maintain its existing Auditor Systems as the basis for 

developing and enhancing corporate governance,  

which was a theme under MC2003. This decision was 

based on management's belief that it was important 

for MC to put in place a more effective system 

without adhering to a particular system or structure. 

As part of this corporate governance enhancement 

process, at the ordinary general meeting of 

shareholders in June this year, MC reduced the term 

of directors from two years to one year to give it 

flexibility in how the Board is composed. At the same 

time, the number of outside directors and 

corporate auditors was increased by one each to 

strengthen supervision of management from an 

external perspective.

       MC's Board of Directors has 16 members, 4 of 

whom are outside directors. The Board is responsible 

for deciding on important management issues and 

overseeing the execution of day-to-day operations. 

The creation of the post of executive officer in 2001 

clarified separation of the roles and responsibilities 

of directors and executive officers. In addition, the 

establishment of the Governance Committee and 

International Advisory Committee as advisory bodies 

has enhanced management oversight role of the 

Board of Directors.

       The company's five corporate auditors, including 

three outside auditors, audit the directors in the 

execution of their duties. The independent auditors 

are responsible for auditing the company's 

financial statements.

       The President, as the company's chief executive 

officer, and the Executive Committee, the 

highest-ranking decision-making body of executive 

officers, are responsible for the execution of the 

company's day-to-day business operations. Important 

management issues are decided through discussions 

held by the Board of Directors after referral from the 

Executive Committee.

Governance Committee

The Governance Committee 
is an advisory council for the 
Board of Directors. This 
committee deliberates on 
issues concerning MC's 
governance structure and 
systems, taking outside 
perspectives into account, 
and presents its opinions to 
the Board of Directors. 
The Committee consists of 
internal and outside 
Directors/Corporate Auditors 
and experts from outside the 
company.

International Advisory 
Committee

The International Advisory 
Committee is an advisory 
council for the Board of 
Directors. It makes 
suggestions on management 
and corporate strategy from 
a global perspective. 
The Committee consists of 
internal and outside Directors 
and members from outside 
Japan.

General Meeting of Shareholders

Independent AuditorsCorporate Auditors 
(Board of Corporate Auditors)

Board of Directors

Executive officers

Corporate Staff Section/Business Groups/Domestic and Overseas Offices

Governance Committee

International Advisory Committee

Executive Committee

President and CEO
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Mitsubishi Corporation Code of Conduct

The cornerstone of MC's approach to compliance is 

encapsulated by the Three Corporate Principles. 

A number of steps have been taken recently to 

upgrade the compliance system. These include the 

establishment of internal regulations governing 

compliance and a Code of Conduct, the introduction 

of a compliance officer system, and the 

enhancement of MC's crisis management framework.

       In April 2003, MC distributed a revised Code of 

Conduct and asked all officers and employees to sign 

a written oath of adherence to this Code. And to 

ensure that the compliance framework becomes 

firmly established at MC, in January 2004 the 

company implemented the Basic Rule for 

Organization and Operations Regarding Compliance 

as a supplement to the Code of Conduct.

       MC's current compliance system is depicted in 

the diagram below. In addition to the Chief 

Compliance Officer, each Business Group, Domestic 

Block and Overseas Region has a Compliance Officer. 

A Compliance Committee has been established as an 

advisory body to the Chief Compliance Officer and to 

promulgate the information necessary to implement 

the company's compliance policies. The committee's 

mission is to monitor compliance and carry out 

reviews to enhance the effectiveness of the system 

and how it operates. The establishment of a 

mail-box and hotline whereby employees can 

directly contact attorneys outside the company are 

other improvements to the overall compliance 

structure. Indeed, this is a special feature of the 

company's system, in that there are multiple 

channels for reporting and for receiving advice 

where doubts about compliance or concerns about 

human rights, labor, corporate ethics, environmental 

laws and regulations, export control and other 

issues are held.

MC's Compliance Framework

MC's Compliance Framework

Group CEO

CEO for Domestic Block

Regional CEO

Internal Audit Dept.
(Compliance Mail 
Box and Hotline)

Compliance Committee

Administrative Office:Legal Dept. 
Compliance Administration Office
(Compliance Mail Box and Hotline)

Group Compliance Officer

Domestic Regional Compliance Officer

Overseas Region Compliance Officer

President and CEO

Chief Compliance Officer

Manager

Direct 
and Supervise

Second Report

Second 
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Second 
Report

Report and Consult Report and Consult Report and Consult Report and Consult
Report 
and Consult

Employee

Outside Counsel
(Compliance Mail 
Box and Hotline)
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Basic Policy

Basic Principles

All officers and employees of Mitsubishi Corporation (the 
"Company") must comply with all applicable laws, rules and 
regulations where they operate, international standards and 
rules, and all internal corporate rules and policies. In addition, 
all officers and employees of Mitsubishi Corporation must act in 
a socially responsible manner by complying with generally 
accepted standards in the conduct of their business.

1.  Respect human rights, refrain from discriminating on any 
basis, and from engaging in any form of harassment. 

2.  Maintain a high regard for environmental considerations in 
conducting our business operations, ensure that our business 
is conducted in an environmentally sustainable manner, and 
comply with treaties, laws and regulations concerning        
the environment. 

3.  Promote fair business practices and comply with trade rules 
and regulations.  

4.  Comply with the rules and regulations of international trade. 

5.  Protect and properly use confidential and proprietary 
information, protect the rights of the Company and 
respect the rights of others. 

6.  Refrain from engaging in insider trading. 
7.  Avoid conflicts of interest with the Company; 

maintain a distinction between corporate and 
private business. 

8.  Maintain proper legal and ethical standards with 
respect to gifts and entertainment. 

9.  Resolutely oppose any organization, group or 
individual engaged in unlawful activities and do not 
provide money or other types of economic benefits 
to them. 

10.Promptly report to or consult the superiors, the 
Group Compliance Officers, the Domestic Block 
Compliance Officers, the Foreign Regional 
Compliance Officers, the relevant departments, the 
Secretariat for the Compliance Committee, or the 
outside counsel in charge of compliance, upon 
discovering or committing any violations of this 
"Code of Conduct".
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Economic Report
Financial Performance and Profit Structure
To succeed in creating a sustainable society, MC must maintain a solid financial 
structure and raise corporate value for its stakeholders.
In this section, we provide an outline of the revenue generated from our assets, and 
explore the profitable features of our business units.

For more detailed financial information, see our Annual Report.

Note 1: ROE

An indicator that measures 
how well a company uses 
financial resources from 
shareholders to create 
earnings. It is a percentage 
found by taking net income 
for the period and dividing by 
common stockholder equity. 
A high percentage means 
that the company is using its 
equity efficiently.

Economic 
Report

M C〉S R〉0 4

Gross profit Net income: total and per share Total assets and shareholders' equity

 
¥13,328,721

718,580
60,834
22,532
62,265

8,097,937
937,058

 
 

¥39.76
37.26

8.00

0.8
6.3

 
¥15,177,010

769,381
150,218

82,065
115,370

8,390,475
1,223,631

 
 
 

¥73.69
68.01
12.00

1.4
10.7

$145,933
7,398
1,444

789
1,109

80,678
11,766

$0.71
0.65
0.11

2003 2004 2004

00 01 02 03 04

575.1 603.7 643.9 718.6

00 01 02 03 04

26.1 92.1 60.3 62.3

00 01 02 03 04

906.5 970.4 1,029.9 937.1

8,098.3 8,068.2 8,146.3 8,097.9

(Billion yen) (Billion yen) (Billion yen)

Net income per share, diluted (yen)
Shareholders' equity
Ratio of net interest-bearing debts

Note: US dollar values are given based on 
a rate of 104 yen to the US dollar.

Mitsubishi Corporation and group subsidiaries 
For business year ended March 31

Financial Highlights

769.4 115.4

16.6

58.8

38.5 37.3

68.0

8,390.5

4.1
3.9

3.7

3.8

2.9

1,223.6
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Operating transactions and income
Operating transactions
Gross profit
Income from consolidated operations before income taxes
Income from consolidated operations after income taxes
Net income

Assets and shareholders' equity at end of fiscal year
Total assets
Shareholders' equity

Per-share results (yen and US dollars)
Net income per share
   Basic
   Diluted basis
Dividends per share

Management indicators (%)
Return on Assets (ROA)
ROE (Note1)

Million yen Million US dollars
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Living Essentials

Chemicals

Machinery

Metals

Energy Business

New Business 
Initiative

Adjustments 
and Eliminations

The table below shows MC's six business groups 

(please see pages 4-5) and the profitability that each 

group generates. The relative color density of each 

dot is an indicator of the contribution of each sector 

to profitability. 

       Investments in resource development overseas, 

trading of commodities and other products, and the 

operation of affiliates in the manufacturing and 

processing industries form the core of MC's revenue. 

Financial Conditions for  Business Groups

Revenue by Business Group 
and Function

As economic conditions change, MC quickly and 

efficently adjusts its business models. Its core 

businesses today have changed considerably since 20 

or even 10 years ago. MC departments support those 

businesses with the potential to become the pillar of 

MC's revenues. 

       MC is promoting its R&D + C (Research and 

Development plus Commercialization) strategy, 

which aims to create value by commercializing 

advanced technology and intellectual property in the 

key fields of nanotechnology, energy 

and the environment, life science, IT and 

information communication.

Earnings by Business Group

019

Profitability by sector

Gross profit (Billion yen)

800

700

600

500

400

300

200

100

0

-100
2003.3 2004.3

718.6 769.4

+718.6
+769.4
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Development 
projects Resources Manufacturing/
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Facilities Retail Service/

Solutions Finance Real estate Other

New Business Initiative Group

Energy Business Group

Metals Group

Machinery Group

Chemicals Group

Living Essentials Group
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MC utilizes its trading, investment, financing and 

knowledge management capabilities to develop its 

business on a global scale. Our commercial trading 

and investment activities have enabled us to build 

up close relationships with our business partners 

and investors. 

Due to the breadth and depth of the businesses 

activities of the MC Group, we must often assess the 

environmental risks posed not only by our own 

activities, but also by the business activities of our 

partners and investments.

       In this context, we aim to facilitate our partners' 

environmental management by conducting 

Environmental Impact Assessments (EIAs) on our 

products and investments and by sharing suggestions 

and instructions with our partners on how they can 

improve their environmental performance.

       We also monitor our business investments' 

efforts to protect the environment, as well as their 

environmental performance and efforts to fulfill 

their social responsibilities. By identifying potential 

problems in this way, we are better able to manage 

the diverse environmental risks we face.

       Of course, we also have direct environmental 

control over the activities of our own offices, and we 

strive to reduce our own environmental burden by 

setting specific numerical environmental targets.

       MC uses the ISO 14001 management system to 

promote sound environmental management and 

ensure that its employees share a solid awareness of 

environmental issues.
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Environmental Report
Environmental Management System
From resource development to commercial trading, MC operates in many business 
sectors with the potential to affect the environment in a variety of ways. We also 
develop and carry out specific business models and programs to help promote 
sustainable development. 
In this section, we report on MC's Environmental Management System – a system that 
affects a wide range of our operations, from corporate governance to supply 
chain management. 

Features of MC's Environmental Management System

Our Business

Environmental Activity Highlights

MC Environmental Management System: Organizational Structure

Division 
Environmental Manager

Division 
Environmental Officer

2.  Environmental 
& Social 

Responsibility Manager

President & CEO

Senior Management 
(in charge of Environmental 

& Social Responsiility)

Environmental & 
Social Responsibility 

Committee

1. Chief 
Environmental Manager

Environmental & 
Social Responsibility 
Office (ISO Taskforce)

Environmental 
Audit Manager

Group ISO 
Taskforce Officer

2.  Environmental 
& Social Responsibility 

Manager

Domestic Regional 
Block ISO Officer

Dept. 
Environmental 

Manager

Dept. Environmental 
Officer
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The President & CEO of MC is the senior MC officer 

responsible for environmental management,  

heading-up MC's Environmental Management 

System (EMS) – a system in which all company 

personnel participate.

Under the President, MC's Chief Environmental 

Manager is responsible for overall operation of the 

environmental management system.

       Reporting to the Chief Environmental Manager 

are Managers for each Business Group and Regional 

Block, who are responsible for the operation of the 

EMS, as well as CSR issues generally, at the Group 

and Block levels.

       The Group and Block Environmental Managers 

(of which there are about 400) are responsible for 

overseeing environmental impact assessments within 

each department and division, as well as for 

assessing and recording the implementation status 

of CSR office policies and measures.
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Among the range of MC's business investments are 

some with the potential for a significant impact on 

the environment. Furthermore, some of the 

commodities that MC trades also have potentially 

large environmental impacts. 

       MC addresses these risk each year through the 

division in charge conducting Environmental Impact 

Assessments, using our specially prepared 

Environmental Impact Assessment Card. Based on 

the result of this assessment, an Environmental 

Review is conducted on those investments that 

are found to have a relatively large impact on 

the environment.

       These annual Environmental Impact Assessments 

are a valuable opportunity prompting employees to 

consider the relationship between their work and 

the environment. MC believes that it is an important 

part of its employee education.

First, business investment activities are classified into 

various categories, such as natural resource 

development, manufacturing, processing and sales; 

while each stage of a product's life cycle is also 

broken down. After further dividing each activity 

into routine and emergency cases, the 

environmental aspects of each activity are analyzed 

and their environmental impacts are assessed. These 

assessments also take into account the product's 

features, the extent of MC's influence, feedback 

from stakeholders, and the relevant environmental 

laws and regulations.

       In fiscal 2003, Environmental Impact Assessments 

were conducted on approximately 512 companies 

(of which 256 are outside Japan) and on 992 

commodity groups in which environmental issues 

were identified. 

MC makes a comprehensive evaluation of the results 

of its Environmental Impact Assessment and their 

effectiveness in improving the environment, and 

conducts Environmental Reviews every year.

       During the Environmental Review process, 

business investments and business partners fill out 

questionnaires, and MC conducts on-site inspections. 

This enables MC to give feedback to the company in 

order to make positive environmental improvements.

       Environmental Impact Assessments and 

Environmental Reviews are also a crucial part of MC's 

risk management and supply chain management.

Environmental Impact Assessment and Environmental 
Review of Commercial Trading and Business Investments

Determining Environmental Impact

Environmental Impact Assessment Procedures

Assessing Business Investments in terms of CSR

Mitsubishi Corporation Sustainability Report 2004

Note 2: International 
Finance Corporation

http://www.ifc.org/

Note 1: Japan Bank 
for International 
Cooperation

http://www.jbic.go.jp/english/
index.php

Each business division reports to the Executive 

Committee on the potential environmental and 

other impact of both proposed and existing 

business investments.

       Prospective business investments that are to be 

considered by MC's Portfolio Management 

Committee are subject to an Environmental and 

Social Impact Assessment (ESIA), conducted by MC's 

Environmental and Social Responsibility Office. This 

Office then submits its analysis of the social and 

environmental impact of the potential investment to 

the Portfolio Management Committee. 

       The Environmental and Social Responsibility 

Office is guided in the conduct of its ESIAs by 

internationally accepted standard-setting documents 

– such as the Guidelines for Confirmation of 

Environmental and Social Considerations published 

by Japan Bank for International Cooperation (Note1) 

("the JBIC Guidelines") as well as guidelines published 

by the International Finance Corporation (Note2). 

       In fiscal 2003, MC used these source documents 

to produce its own CSR Checklist for the ESIA 

process. The new Checklist sets out how 

environmental and social issues should be 

considered, as well as formalizes the consideration of 

human rights and labor issues in the process of 

assessment of proposed investments.

Environmental Review

Environmental Impact 
Assessment and Environmental 
Review Flow

Commodities 
and business 
Investments

Determine and Assess 
Environmental Impact

Identify Commodities 
and Business 
Investments 

which have a significant 
environmental Impact

Develop 
Environmental 

Objectives, 
Targets and 

Environmental 
Management Plans

Condact Environmental 
Review,passing on 

suggestions and requests

Evaluation and Assessment Flow for 
Business Investments

Board of Directors

Executive Committee

Portfolio Management 
Committee

Environmental and 
Social Responsibility Office

CSR checklist

Corporate Group
Business Groups

Environment (Biodiversity, etc.)

Community and Society 
(indigenous peoples, 
cultural heritage, etc.)

Human Rights and Labor
 (child labor, etc.)

Submission of Comment

Proposal Application

Submission of Comment
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Case Study: Environmental Review of a Producer/
Distributor: Tri Petch Isuzu Sales Co., Ltd. (Thailand) 

MC's Machinery Group conducted an Environmental 

Review of the headquarters and services centers of 

Tri Petch Isuzu Sales (TIS), an automobile 

manufacturer and distributor in Thailand. During 

this Review, MC administered questionnaires on 

environmental issues, interviewed managers and 

officers on environmental issues in their areas, and 

received on-site tours from the supervisors of each 

business unit. MC concluded that TIS was actively 

striving to protect the environment, as demonstrated 

by the ISO 14001 certification earned by a service 

center spun off from TIS.

       The Environmental Review supervisor reported 

that TIS and its service centers visited and 

interviewed nearby residents to determine their level 

of environmental awareness. This indicated that TIS 

makes independent efforts to maintain contact with 

the members of its local communities, and local 

employees are devoted to improving their 

own environments.

       TIS's President indicated that he would use this 

on-site tour by the MC team as an opportunity to 

provide his employees with proactive environmental 

education on a continuous basis.

Motivated by its belief in the importance of social 

and environmental considerations in the financial 

industry, the New Business Initiative Group 

conducted an Environmental Review of office work 

at Mitsubishi Corporation Capital, a securities and 

asset management company. In addition to 

administering a questionnaire on environmental 

issues and inspecting the office, a briefing on MC's 

Environmental Management System was conducted 

in-house, and the two companies exchanged 

information on their efforts in environment 

best practices.

       The Environmental Review confirmed that 

Mitsubishi Corporation Capital makes concrete 

environmental efforts, including in such areas 

as conserving electricity and paper at its 

in-house operations.

Case Study: Environmental Review of a Non-manufacturing 
Unit: Mitsubishi Corporation Capital Ltd.
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Environmental Reviews 
of Business Investments
MC performs its own evaluations of the environmental impact of its business 
investments. In fiscal 2003, Environmental Reviews were conducted on 26 companies, 
selected for Review based on a comprehensive assessment of their evaluation results, 
and other factors such as the scale and nature of their activities.

M C〉S R〉0 4

Interview with local residents

A poster reminding staff to turn off the lights when leaving the office
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Environmental Reviews 
of Commercial Trading Activities
MC evaluates the environmental impact of all of the commodities it handles at each 
stage of a product's life cycle. Environmental Reviews of commercial trading activities 
take a holistic view of the Environmental Impact Assessment results, volumes of 
commodities handled, future business outlook, and relationships with business 
partners. We carried out Environmental Reviews of 234 products up to fiscal 2003. 
In fiscal 2003, we conducted 37 Environmental Reviews.
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MC's Chugoku Branch conducted an Environmental 

Review of a gas company, one of MC's suppliers, to 

ascertain its level of compliance with regulations. 

The Review confirmed that all environmental 

regulations were being complied with, harmful 

substances were being disposed of properly, and a 

24-hour monitoring system was in place. This Review 

also demonstrated that the supplier was educating 

and training its employees in risk management, and 

that it took the initiative in promoting disaster 

prevention and safety measures.

Case Study: Environmental Review of LPG Supplier

MC's Niigata Branch conducted an Environmental 

Review of confectionary manufacturer Kuriyama 

Beika in the Chubu Region's Niigata prefecture in 

Japan. The Review confirmed that the company has 

reduced its use of water and was disposing of 

waste-water appropriately. The company also 

demonstrated that it conducts its manufacturing 

processes without generating any excess waste: for 

example, by recycling waste oil and cardboard boxes.

Case Study: Environmental Review of a Confectionary Producer 

Confirming that legal statutes are posted in an LPG plant

A storage for confectionary plant waste destined to be recycled

Promoting business ideas with a positive environmental impact

MC's "Environmental Business Programs" are 

particular business projects with the potential to 

have or to create positive environmental benefits. In 

fiscal 2003, MC established and promoted thirteen 

Environmental Business Programs.  Programs 

included increasing applications for biodegradable 

resins, developing improved sewage treatment 

technology, and promoting afforestation businesses.

       To take one example: MC's Chemicals Group 

decided to test a theory developed by Akita 

Prefectural University professor Satoshi Matsumoto 

that phosphoric gypsum – a byproduct of fertilizer 

production – can be used in the reclamation of 

alkali soil.  To test this theory of soil reclamation, 

the group collaborated with Chinese 

research laboratories.  

       The success of the experiments could lead to 

new approaches to China's serious desertification 

problems, enabling agricultural land to be 

recovered and assisting with sandstorm control.

Experiments with soil 
conditioners in Hebei 
Province, China
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MC Group's Environmental Performance
This section provides an outline of the MC Group's environmental performance. The 
MC Group is involved in a wide variety of businesses, but is always striving to identify 
and reduce the environmental impact of its business activities.

MC〉SR〉04

Companies Given 
Environmental Awards

 – Japan Australia LNG (MIMI) Pty. Ltd.
 – MC Kaiun Co., Ltd.
 – Auto Technic (Thailand) Co.,Ltd.
 – Tri Petch Isuzu Sales Co., Ltd
 – Tri Petch Isuzu Service Co., Ltd
 – Engro Asahi Polymer & Chemicals Ltd.
 – Exportadora de Sal S.A. de C.V.
 – Pt. Sorini Towa Berlian Corporation
 – Alpac Forest Products Inc.
 – Mitsubishi Cement Corporation
 – SMTC Co.,Ltd
 – Coca-Cola Central Japan Co.,Ltd
 – HOME Shokuhin Company Limited
 – SAN-ESU Inc.

Results of Survey on Invested Companies' Environmental Management

Percentage of MC's Invested Companies that Assess 
Their Environmental Performance

Note 2: MSDS 
– Material Safety 
Data Sheet

A data sheet attached to a 
chemical substance when it is 
distributed from a provider to 
a user, informing about the 
chemical substance's 
integrant, property, and 
handling.

MC received surveys from a 
total of 450 companies, 
comprised of 238 Japanese 
companies and 212 overseas 
companies.   
 – 21 are companies involved 

in natural resource 
development and real 
estate development 

 – 143 are manufacturing 
and processing companies

 – 58 are logistics 
(transportation, 
warehouses, terminals) 
companies

 – 168 are sales companies 
 – 87 are companies in the 

service industry 
 – 34 are lease and finance 

companies 
Note: some companies 
operate in more than 
one industry

Survey of Environmental 
Management 
Type of Industries –  
Represented by Survey 
Participants

System

Procurement

Environment

communication

Environmental 

risk management

Others

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Q13

Q14

34

46

44

21

11

16

37

6

6

32

80

82

8

100

4

38

15

17

66

50

56

79

80

84

63

94

93

68

19

14

90

0

93

62

85

46

0

4

0

0

9

0

0

0

1

0

1

4

2

0

3

0

0
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Do you have an environmental policy?

If yes, do you have a mid/long term environmental plan (with objectives/targets)?

Do you have an appointed environmental manager? (e.g. Director, General Manager, Factory Manager)

Do you have a committee to promote environmental issues throughout a company?

Have you acquired ISO14001 certification or any other Environmental Management System?

Do you promote Green Procurement?

Do you ensure your suppliers are environmentally conscious?

If yes, to what extent is this requirement being met? (Note 1)

Have you published an Environmental Report?

Have you had any complaints relating environmental issues?

Do you deal with any dangerous chemical substances?

If yes, do you have any regulations relating to these substances?

If yes, do you keep MSDSs (Note 2) relating to these substances?

Do you deal with PCBs (polychlorinated biphenyls)?

If yes, do you comply with the relevant storage and notification regulations?

Have you noticed the existence of soil or water contamination on-site?

Do you conduct training on environmental issues for employees?

Have you conducted any environmental activities that contribute to society?

Do you assess the environmental impact of proposed new products or services?

Yes No Other

Companies Receiving Third-Party Environmental Accreditation Such as ISO 14001

M.C.Aluminium Co., Ltd.
MC Communications Inc.
MC Facilities Co., Ltd.
KANRO CO., LTD.
KOIKE, CO, LTD
Coca-Cola Central Japan Co.,Ltd
Kohjin Co., Ltd.
Kokusai Bulk Terminal Co., Ltd.
SAN-ESU Inc.
Japan Farm Ltd.
Diamond City Co., Ltd.
The Nisshin OilliO Group, Ltd.
Nihon Shokuhin Kako Co., Ltd.
Nihon Nosan Kogyo K.K.
Human Link Corporation
Maruichi Co., Inc.
Mitsubishi Shoji Light Metal Sales Corporaiton
Mitsubishi Shoji Packaging Corporation
Mitsubishi Corporation Financial & Management Services (Japan) Ltd.
Mitsubishi Shoji Plastics Corporation
Meiwa Corporation
Metal One Corporation
Ryoko Logistics Corporation
RYOSHOKU LIMITED
Nikken Corporation
LAWSON, INC.

California Oils Corporation
ACLO Compounders Inc.
Alpac Forest Products Inc.
The Colt Car Company Ltd.
Princes Limited
MOZAL S.A.R.L.
Shanghai Bao-Ling Electric Control Equipment Co., Ltd.
Retail Support International
Isuzu Engine Manufacturing Co., (Thailand) Ltd.
Isuzu Motors (Thailand) Company Limited
M.C.Aluminium (Thailand) CO., Ltd
Thai Chemical Corporation Ltd
Thai International Die Making Company Limited
Tri Petch Isuzu Service Co., Ltd
Brunei LNG Sendirian Berhad
P.T.Mitsubishi Krama Yudha Motors & MFG
Engro Asahi Polymer & Chemicals Ltd.
Tri-Pack Films Ltd.
Aromatics Malaysia Sdn. Bhd
Exportadora de Sal S.A. de C.V.
Metanol de Oriente, METOR,S.A.
Astillas Exportaciones Ltda.
Forestal Tierra Chilena LTDA
Japan Australia LNG (MIMI) Pty. Ltd.
Tas Forest Holdings Pty. Ltd.

United States
Canada

United Kingdom

Mozambique
China
Taiwan
Thailand

Brunei 
Indonesia
Pakistan

Malaysia
Mexico
Venezuela
Chile

Australia

Japan

Country Name of Company Country Name of Company

Ascertaining energy consumption

(Fiscal 2003)

Ascertaining resource consumption

(Fiscal 2003)

Ascertaining waste generation

(Fiscal 2003)0% 50% 100% 0% 50% 100% 0% 20% 40% 60%

Electricity 
purchased

Gas

Gasoline

Total hazardous
waste

Total amount 
recycled

Total industrial
waste

Total general
waste

Office paper

Water

60%

46%

53%

46%

45%

44%

38%
51%

35%

Note 1: If your company 
requires that your suppliers 
be environmentally conscious, 
to what extent is this 
requirement being met?

Subject to terms of trade  
Only as requested  
Not known 

29%

70%

1%
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74,260,000 sheets 
9,946,000 kWh
77.7%
1,164 tons

Reduced 8.3% year-on-year
Reduced 9.6% year-on-year
Increased 5.7% year-on-year
Reduced 23.9% year-on-year

5.9% year-on-year decrease
6.4% year-on-year decrease 
5.0% year-on-year increase 
7.8% year-on-year decrease

025

Note 3: Business area cost

This includes costs for global 
warming prevention, the cost 
of disposal and recycling of 
office waste, and costs 
related to investments in 
energy-conserving devices 
such as the energy 
co-generation system in the 
Shinagawa office.

Note 4: Upstream 
 / downstream cost

In 2003, MC was not 
required to pay a recycling 
fee for containers and 
packaging – which would 
have amounted to 
28,687,971 yen, as 
calculated by the Containers 
and Packaging Recycling Law 
– because the cost was offset 
by the amount carried 
forward from the previous 
fiscal year.
MC's efforts to lessen the 
environmental load from 
disposed office supplies do 
not mean additional 
environmental conservation 
costs; instead, MC buys 
products with competitive 
prices and less environmental 
impact, such as 100% 
recycled copy paper.

Note 7: Social activity cost

Includes the cost of nature 
conservation activities such as 
donations to domestic 
environmental conservation 
organizations and 
environmental activities, 
donations to overseas 
environmental organizations 
and environmental activities, 
and the cost of joining 
environmental conservation 
organizations. 

Note 5: Adiministration cost

This includes costs incurred in 
the environmental risk 
management process, the 
cost of operating an 
environmental management 
system, the cost of 
publicizing environmental 
information and issuing 
environmental publications, 
personnel costs related to 
environmental conservation, 
and other costs related to 
environmental management 
activities.

Note 6: R&D cost

Costs involved in projects on 
tropical forest regeneration 
experiments

MC's Environmental Performance

Environmental conservation costs are calculated for 

six items, according to Ministry of the Environment 's 

the Environmental Accounting Guidelines

 (2002 edition). 

MC's Environmental Accounting

Hokkaido Branch
Tohoku Branch
Nagoya Branch
Shizuoka Branch
Kansai Branch
Chugoku Branch
Kyushu Branch
Nagasaki Branch

Head Office

Fiscal 2003 results Improvements made in fiscal 2003 Fiscal 2003 targets

Domestic Branches

21% year-on-year reduction
18% year-on-year reduction
9%/m2 year-on year reduction
0.2%/m2 year-on year increase
27% year-on-year reduction
12% year-on-year reduction
17% year-on-year reduction
60% year-on-year reduction

17% year-on-year reduction
5% year-on-year reduction
2%/m2 year-on year reduction
2%/m2 year-on year reduction
3% year-on-year reduction
±0%
15% year-on-year reduction
60% year-on-year reduction

Paper consumption 
Electricity consumption
Amount of waste recycled 
Amount of waste discharged

Hokkaido Branch
Tohoku Branch
Nagoya Branch
Niigata Branch
Hokuriku Branch
Kansai Branch
Kobe Branch
Shikoku Branch
Chugoku Branch
Kyushu Branch
Nagasaki Branch
Naha Branch

8% year-on-year reduction
14% year-on-year reduction
7%/person year-on-year reduction
25% year-on-year reduction
2%/person year-on-year reduction
8% year-on-year reduction
84% year-on-year reduction
1.7% year-on-year reduction
7% year-on-year reduction
18% year-on-year reduction
62% year-on-year reduction
3% year-on-year increase

3% year-on-year reduction
5% year-on-year reduction
1%/person year-on-year reduction
15% year-on-year reduction
2%/person year-on-year reduction
5% year-on-year reduction
50% year-on-year reduction
±0%
3% year-on-year reduction
20% year-on-year reduction
60% year-on-year reduction
3% year-on-year reduction

Fiscal 2003 reductions Fiscal 2003 reduction targets Fiscal 2003 reductions Fiscal 2003 reduction targets

Tons of CO2

1,000 kWh
CO2 /kWh

unit Marunouchi Marunouchi Marunouchi

Greenhouse gas emissions
Electricity consumption
CO2 exhaust coefficient 
in accordance with 
electricity use (Note 1)

Note 1: Source: Japanese Ministry of the Environment (General electrical power supplier: 0.377 [Ave.], District heat supplier: 0.565 [Ave])
             Figures for fiscal 2001 were used here as figures from fiscal 2002 are not known.
Note 2: In April 2003, MC's head office was located in two buildings in Marunouchi and in Shinagawa.
Note 3: This figure for the target 2006 CO2 exhaust coefficient is based on using a general electrical power supplier 
             (as is used at MC’s Shinagawa office) rather than a district heat supplier (as is used by the Marunouchi office).

Paper consumption

Global warming gas emissions at Head Office calculated based on electricity consumption

Electricity consumption

Environmental conservation costs

Business area cost (Note 3)

Upstream / downstream cost (Note 4)

Administration cost (Note 5)

R&D cost (Note 6)

Social activity cost (Note 7)

Environmental remediation cost

Total

Expenses

354,050

0

248,997

12,903

81,232

0

697,182

Investments

1,852,000

0

0

0

0

0

1,852,000

Unit: 1,000 yenFiscal 2003 

Unit: 1,000 yenFiscal 2003 

Reduction in paper use 

Reduction in electricity consumption 

Waste reduction

5,710

37,500

13,430

Effect Economic effect

Mitsubishi Corporation Sustainability Report 2004

Shinagawa Total Marunouchi and Shinagawa
Fiscal 2001 Fiscal 2002 Fiscal 2003 (Note 2) Fiscal 2006 (target)

6,518
11,536
0.565

6,213
10,997
0.565

3,517
6,225
0.565

1,403
3,721
0.377

4,920
9,946

––

2,503
6,640
0.377 (Note 3)
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"This Project was Motivated by the Desire to Create a Sustainable Society."

This Green Hydrogen project began two years 

ago, propelled by Technology & Business 

Development Department, which envisaged the 

idea for the project, and Energy Business 

Development Unit, which was struck by this 

technology innovativeness and potential of this 

technology. Technology & Business Development 

Department took charge of the  development, 

while Energy Business Development Unit focused 

on its commercialization.

       The resulting hydrogen generator produces 

hydrogen without using fossil fuels and with very 

low electricity consumption. This practical 

technology holds potential for applications that 

go far beyond currently accepted ideas.

       Since MC was founded, we have attempted to 

provide a stable supply of a form of energy with 

minimal environmental impact. Having inherited this 

goal, MC will strive to lay the foundation for a 

sustainable society by supplying the world with 

energy with zero environmental impact.

High-compression Hydrogen 

Energy Generator (HHEG) 

developed by MC

MC strives to ensure a stable supply of coal, 

Liquefied Natural Gas (LNG) and other traditional 

energy sources. We are also looking toward a future 

in which energy has little or no impact on the 

environment, and are devoted to developing  

renewable hydrogen for fuel cells.

       In spring 2004, MC used water electrolysis to 

develop a high-pressure hydrogen energy generator 

with very low energy consumption.  This generator 

can produce hydrogen gas at 350 bar without 

using a compressor, and has dramatically reduced 

the amount of electricity needed compared to 

previous methods.

This new method of generating hydrogen has 

opened up the possibility of creating hydrogen even 

at home through using renewable energy sources 

such as wind and solar power.

Producing hydrogen relying solely on renewable 

natural resources would resolve two problems at the 

same time: the world would not have to worry about 

future energy shortages; and CO2 emissions would 

no longer contribute to global warming.

       In summer 2004, MC established a specialized 

venture company, H3 Energy Ltd., in Vancouver, 

Canada, to develop practical applications for the 

generator and start full-scale manufacturing 

and sales.

Building a Hydrogen Energy Society

Green Hydrogen Production 
Opens Up New Possibilities

H3 Energy Ltd: Producing Energy 
with Zero Environmental Impact

Mitsubishi Corporation Sustainability Report 2004

The Business of Building a Sustainable Society 
MC is committed to building a sustainable society. To this end, the Company supports 
businesses that address the issues of global warming, alternative energy sources, 
recycling and reusing resources, and ecological conservation.
From R&D to commercial production and market cultivation, MC capitalizes on its 
management resources and strategic partnerships to create new value by 
commercializing new sustainable technologies and intellectual property.
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Note 1: Secure Emissions 
Credits from Korea

INEOS Fluor is the world's 
largest manufacturer of CFC 
R134a. The company pursues 
its Clean Development 
Mechanism (CDM) business 
at its CFC plant in Ulsan, 
Korea, where it collects and 
decomposes the HFC23 
generated as a byproduct in 
the production of 
hydlochlorofluorocarbon 
(HCFC22). With Natsource 
Japan as an intermediary, MC 
has bought the emission 
credit for the volume of 
greenhouse gases reduced in 
this project.

MC is pursuing new businesses providing the "best 

mix" of energies. As such, we have joined the 

Shutoken Consumers' Cooperative Union (Co-op), 

Shell Gas & Power, and Showa Shell Sekiyu K.K. in a 

venture to reformulate natural gas and work toward 

the practical use of Gas-to-Liquid (GTL) fuel, which is 

similar to diesel fuel. As part of those efforts, we 

began running trials to test the fuel's durability and 

practicality.  Trials were conducted in Saitama 

Prefecture in November 2003 and in Chiba 

Prefecture in May 2004. The Co-op's 13 ton, 4 ton 

and 1.5 ton diesel trucks, used for deliveries, are able 

to use the GTL fuel without needing any 

engine modifications.

       Exhaust gases, emitted primarily from diesel 

trucks, are the main source of the harmful 

substances that cause atmospheric pollution. GTL is a 

more environmentally-friendly substitute for the fuel 

that diesel trucks use. Since it is similar to diesel fuel, 

it can be introduced into delivery, sales and other 

distribution processes and used with trucks and 

other infrastructure currently employed.

Trials of GTL Fuels

Above: A service station in Ichikawa City, Chiba Prefecture

Bottom: The first use of GTL fuel at a service station 

in Misato City, Saitama Prefecture

MC has long been involved in emissions credit 

trading, utilizing market mechanisms.

       MC has participated in the World Bank Carbon 

Fund since 2000 in order to secure emissions credits. 

In 2001, MC established Natsource Japan Co., Ltd. in 

an alliance with the US company Natsource LLC, in 

order to take a foothold in the emissions credit 

trading market. Natsource Japan trades emissions 

credits and provides advisory services in related 

areas. In March 2004, INEOS Fluor agreed to supply 

MC with 100,000 tons of Certified Emission 

Reductions (CERs) from its HFC decomposition 

project in Ulsan, Korea. 1 CER is equal to one ton of 

CO2 equivalent. (Note 1) 

       MC is capitalizing on its global network to 

develop projects in reducing greenhouse gases and 

emissions credit trading.

Business in Trading Greenhouse Gas Emission Credits

Ceremony marking the completion of 

an HFC decomposition plant in Ulsan, Korea

Mitsubishi Corporation Sustainability Report 2004
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Note 1: Assuring traceability

A unique serial number is 
assigned to all used 
computers for management 
during operations.

Note 2: Leadership Award

Canada Climate Change 
Voluntary Challenge and 
Registry Inc. (VCR) gives an 
award every year to the 
company demonstrating  
outstanding achievement in 
cutting the emission of 
greenhouse gases. VCR is a 
non-profit organization 
founded as a partnership 
between the private and the 
public sector, and is Canada's 
only public organization 
working on the emission and 
reduction of greenhouse 
gases.

MC gives used computers a new life !

       MC became part of a group of six trans-industry 

investors in the Digital Reuse Inc. company. 

Digital Reuse offers customer high level of security. 

1. Their data is completely deleted by triple-checking 

to prevent from leaking.

2. Its unique management system assures the 

traceability (Note 1) of each computer. 

       MC will develop its information management 

system to increase the reuse of low and 

medium-grade computers as well as parts such as 

HDD and Memory. 

A New Life for Used Computers

MC gives used computers a new life

Alberta-Pacific Forest Industries Inc. (Al-Pac), an MC 

Group company in Canada that produces Elemental 

Chlorine-Free (ECF) wood pulp, received a Leadership 

Award (Note 2) for its efforts and achievements in 

setting and achieving greenhouse gas emission 

reduction targets. The company also received the 

2002 Alberta Chamber of Commerce Business Award 

for Aboriginal Relations – Best Practice, the Silver 

Level Progressive Aboriginal Relations Award, for its 

outstanding achievement in building positive 

relationships with the Aboriginal communities. This 

demonstrates Al-Pac's success in practicing its 

business with consideration for local communities in 

which it operates.

       Forestal Tierra Chilena LTDA, an afforestation 

company in Chile, has, for a number of years, 

engaged in a eucalyptus tree planting project. This 

company is helping to ensure a stable supply of the 

raw materials used in paper manufacturing in an 

environmentally-friendly manner.

Forestry Business

Forestal Tierra Chiena's 
full-grown eucalyptus trees

VCR Inc. Leadership Award

A super-absorbent polymer, used as a water 

retention agent, developed by MC's Kansai Branch, is 

expected to have important agricultural and forestry 

applications in China, where desertification has 

become a serious problem. As a result of evaluation 

tests in China's domestic market in fiscal 2003, in 

February 2004 several companies expressed interest 

in selling MC's Super-absorbent Polymer (SAP) in 

China. MC has designed infrastructure for the 

commercial production of SAPs that are suitable for 

local applications, and is preparing for their 

distribution and sale.

Research and Development of Soil Conditioners

With water retention agent
A tree planted with water retention agent grows much faster

Without water retention agent

Mitsubishi Corporation Sustainability Report 2004
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Note 4: ESCO fund

The operating company's 
name is FE Clean Energy Asia 
Pty. Ltd. (located in 
Singapore). In addition to 
MC, the company's other 
shareholders are FE Clean 
Energy Group (US), Asian 
Development Bank, Japan 
Bank for International 
Cooperation, Chubu Electric 
Power Co., Inc., and others.

Note 3: MC Participates 
in the Recycling Business

In 2004, MC established Bio 
Energy Co., Ltd., a company 
that recycles food waste. This 
company is operated through 
SAN-R Co., Ltd., a subsidiary 
in which MC holds an 82% 
stake.

Power Generation Business Using Food Waste

Image of Tokyo Super Eco-Town

The Energy Services Company (ESCO) works to make 

its customers' business operations more energy 

efficient, without any initial investment from the 

customer. Money from energy savings that ESCO 

achieves are split three ways, a part going to ESCO 

itself, a part going toward the repayment of capital 

expenditures, and the rest to the customer as energy 

savings. MC plans to participate in an ESCO fund 

(Note 4) to develop this business in Southeast Asian 

countries such as Singapore, India, the Philippines 

and Thailand, in order to meet the anticipated rise in 

demand.  MC will transfer staff to the fund's 

operating company in Singapore and help promote 

energy conservation in this area.

ESCO Projects Pursue Energy Conservation in Asia

Making the Restaurant Business Environment-friendly

Recycling cups at a KFCJ franchise

Kentucky Fried Chicken Japan Ltd. (KFCJ), one of the 

MC Group's food service companies, is striving to 

make its operations more environmentally-friendly.

       In order to become a more Earth-friendly 

company, KFCJ has established an internal 

Environmental Committee, implemented 

environmental policies and is endeavoring to reduce 

waste and conserve energy.

       KFCJ has set a target of reducing its waste by 

20% over five years, by sorting garbage, reducing 

the amount of packaging used, cutting food loss and 

recycling items such as cups and uniforms.

       Its energy conservation policies include the 

adoption of non-CFC refrigerators and non-CFC 

energy-conserving air conditioners, and using high 

efficiency gas fryers. KFCJ is also testing the use of 

co-generators and eco-ice makers in its 

suburban stores.

The Super Eco-Town Project was started at Jonan 

Island in Tokyo's Ota ward and in Tokyo Bay's Central 

Breakwater Reclamation Area to develop recycling 

facilities for the wide range of waste materials from 

the Tokyo Metropolitan area. MC is involved in a 

food waste recycling project (Note 3).

       The Food Waste Recycling Law, enacted in 2001, 

mandates that all business entities in the food 

industry must reduce or recycle 20% of their food 

waste by the end of FY 2006, compared with their 

total weight of waste in 2001. MC is building Japan's 

largest electric generating plant with methane 

fermentation process for the waste, which begins 

operations next fall. 

       The plant can process about 110 tons of the 

waste each day and generates electricity with its fuel 

cells and gas engines using methane gas from 

the fermentation.

ESCO Business Scheme

Before 
Introducing ESCO

Energy cost

After Expiration 
of ESCO

While 
ESCO Operation

Energy cost

D
ec

re
as

es
 

Energy cost

Customer's 
Benefit

Customer's 
Benefit

Retainer for 
ESCO Provider
Capital Investment 

Recovery

Hotels, Hospitals, Schools, Factories 
(chemicals, paper, textiles), Malls, etc.
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Mitsubishi Corporation's Code of Conduct (Corporate 

Code of Conduct) calls for respect for human rights 

and forbids unlawful discrimination on any basis and 

engaging in any form of harassment. MC also 

supports international statements on human rights, 

such as the Universal Declaration of Human Rights 

(Note 1), the International Labor Organization (ILO) 

Core Labor Standards (Note 2), and the Voluntary 

Principles of Security and Human Rights (Note 3).

Basic Policy on Human Rights

Provisions on Human Rights in detailed rules for MC's Corporate Code of Conduct

1. Refrain from discriminating on the basis of any issues such as race, color, creed, religion, gender, national 

    or regional origin, age or disability.

2. Refrain from engaging in any form of sexual harassment.

3. Understand and recognize human rights issues.

4. Respect the indigenous cultures, customs and language in countries and regions 

     in which we conduct business, and conduct such business operations in harmony with the local society.

The Universal Declaration of Human Rights was 

adopted by the General Assembly of the United 

Nations in 1948. The International Covenant on 

Economic, Social and Cultural Rights and  

International Covenant on Civil and Political Rights 

were also adopted in 1966. MC supports the 

Declaration, and affirms in its Corporate Code of 

Conduct that those covenants should be observed.

The International Labour Organization is the UN 

specialized agency which seeks to promote social 

justice and internationally recognized human and 

labour rights.  The ILO has identified eight of its 

international conventions as being fundamental to 

the rights of human beings at work, designating 

these conventions as its Core Labor Standards.   

       MC supports all eight of these conventions

 – including the Abolition of Forced Labor 

convention (No. 105) and the Discrimination 

(Employment and Occupation) Convention (No. 111). 

MC's Corporate Code of Conduct recognizes the 

ILO Core Labor Standards and related rules to 

be observed. 

Affirmation of the Universal Declaration 
of Human Rights

Respect for ILO Core Labor Standards

Note 1: Universal 
Declaration of Human 
Rights

http://www.un.org/Overview/
rights.html

Note 3: Voluntary 
Principles of Security 
and Human Rights

http://www.state.gov/g/drl/
rls/2931.htm

Note 2: ILO Core Labor 
Standards 

http://www.ilo.org/public/
english/standards/norm/
whatare/fundam/index.htm

Social Report
MC's Approach to Corporate 
Social Responsibility
Human rights and labor issues are key aspects of CSR for MC. It is part of our 
philosophy to engage in corporate activities that contribute to society

The following eight conventions 
make up the ILO Core Labor Standards:

No. 29

No. 87 

No. 98   

No. 100 

No. 105

No. 111

No. 138

No. 182

Forced Labor Convention

Freedom of Association and Protection 
of the Right to Organize Convention

Right to Organize and 
Collective Bargaining Convention 

Equal Remuneration Convention

Abolition of Forced Labor Convention

Discrimination (Employment 
and Occupation) Convention

Minimum Age Convention

Worst Forms of Child Labor Convention
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In fiscal 2003, MC established a CSR Task Force in 

order to share CSR-related information within the 

Company and discuss future measures.

       The Task Force is currently focusing on employee 

education, identification of CSR problems in MC and 

information disclosure.

In January 2004, all sales groups began to include 

comments on human rights and labor issues in the 

risk management process when proposing business 

investments. A CSR Check List (Note 4) will also be 

prepared for referral when sales groups present 

business investment proposals.

       MC constantly strives to keep aware of the 

extent to which it is meeting its corporate social 

responsibilities. Using the system developed for ISO 

14001, MC administers a questionnaire to the 

companies in which it invests covering four areas of 

responsibility: work environment, human rights, 

local communities, and products and service.

       The Environmental & Social Responsibility Office 

submitted comments on environmental issues when 

business proposals were being considered, and the 

Legal Department submitted its comments on 

compliance issues.

MC discloses information on its CSR efforts through 

its Sustainability Report and its web site. In 

recognition of our efforts, MC achieved listing on 

the FTSE4Good Index and the Dow Jones 

Sustainability Index, both SRI (Note 5) indices. In 

fiscal 2003, MC began making serious efforts to 

reinvigorate communication with its stakeholders 

(please see pages 42-45).

MC also participated in the working group of the 

CSR Standard Committee, which is aiming to set up 

CSR standards in Japan – an effort supported by the  

Japanese Standards Association in cooperation with 

the Nippon Keidanren (Japan Business Federation), 

private-sector companies and the Ministry of 

Economy, Trade and Industry (METI).

       MC also equips its own employees with CSR 

knowledge and skills through training initiatives 

such as its CSR lecture meetings and through the 

provision of CD-ROM training materials.

Priority Issues for the CSR Task Force

The Voluntary Principles on Security and Human 

Rights are intended to guide companies in 

maintaining the safety and security of their 

operations within an operating framework that 

ensures respect for human rights and fundamental 

freedoms. While companies are obliged to protect 

their employees and company assets from theft or 

violence, the employment of security personnel 

carries with it the risk of human rights violations 

through any weapons that might be used. 

Accordingly, the Principles include issues that must 

be considered when employing or using security 

personnel. MC supports the Voluntary Principles.  

Declaration of Support for Voluntary 
Principles of Security and Human Rights

Identifying Conditions

Information Disclosure

Employee Education

Note 5:SRI

Socially Responsible 
Investment (SRI) refers to 
investment strategies that 
take into account a 
company's CSR activities, 
including its attitude toward 
environmental issues and 
social activities, as well as its 
financial performance.

Note 4:CSR Check List

This is a list of points that MC 
considers in making 
investments in order to fulfill 
its CSR obligations. 
Environmental issues, human 
rights and labor issues are all 
included in the checklist.
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Employee Relations
At MC, our staff are the most important part of our business. Our basic employee 
policies seek to maintain an environment in which each employee can maximize his or 
her abilities and create even greater value.
One of MC's primary obligations is to fulfill the basic human and labor rights of our 
employees, in both our Japanese and overseas offices. These rights are central to MC's 
efforts to reform our personnel system, upgrade our employee education programs, 
and ensure the health and safety of our employees.

M C〉S R〉0 4

In April 2000, we launched a new personnel system 

in our Japanese Headquarters (Note 1). As a result of 

these reforms, MC now emphasizes performance, 

and compensation is based on ability and 

contribution – in contrast to the previous system, 

which focused on seniority. Under the new system, 

employees' positions and compensation are 

dependent on their performance on the job, abilities 

and aptitude, with no consideration given to gender, 

ethnicity or age.  MC also considers issues relating to 

human rights, and other CSR issues, in employees' 

annual performance reviews.

       In addition, MC's personnel transfer system uses 

an internal job-posting and job-request system that 

enables the Company to place employees in their 

optimum positions. For recruitment, MC hires 

mid-career candidates who are highly adaptable and 

come well-prepared can quickly take on the tasks of 

their new assignments.

MC does not tolerate discrimination on the basis of 

gender, ethnicity, age or disability when hiring, nor 

during employment, in its Japanese headquarters or 

in overseas offices. Compensation and promotions 

are based on job performance.

       MC's Human Rights Awareness Committee offers 

training on human rights issues to employees, 

improving their understanding and awareness. 

MC's new personnel system prioritizes diversity 

among employees as well as social issues in its 

overseas offices.

       MC is sending fewer employees from our 

Japanese headquarters to our overseas offices, in an 

effort to develop our staff worldwide for key 

management positions. At the same time, our Global 

Leadership Program has been very successful in 

training employees. As a result, MC has been 

appointing an increasing number of local employees 

to senior positions outside Japan. 

       With the increase in local staff working at MC's 

overseas offices, MC has endeavored to introduce 

employee training systems that foster common 

standards and identities among MC Group 

employees. Training for our employees around the 

globe enhances and develops their business skills.

Employee Policies and Personnel System

New Personnel System

Human Rights

Personnel System in Overseas Offices
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This refers to the MC parent 
company.
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MC has set up various training programs to improve 

employee skills in its Japanese headquarters. Our 

core employee education programs consist of the 

Basic Business Skills Program for employees in their 

first two years at MC, the Management Capacity 

Building Program, which aims to build up 

management skills to be used within MC or on 

transfer assignments, and the Career Development 

Program, which enables employees to review their 

career goals and develop their skills.

       Employees who will be working overseas with 

MC, employees who will be transferred, and 

employees appointed to executive positions, attend 

orientation seminars that are geared toward a 

specific objective.

       In addition, we have set up a variety of 

employee development programs. One is the MC 

Open College, a system in which employees can 

choose the classes they need to develop skills, 

regardless of age or qualifications. MC will pay half 

of employee tuition costs for language classes and 

other classes designated by the company that are 

necessary for work at MC.

Employees also attend lectures on Corporate Social 

Responsibility (CSR) before starting overseas 

assignments or when promoted and taking up a new 

post. The lectures give specific examples, using case 

studies, of scenarios encountered overseas and 

ensure that all MC employees have a solid 

understanding of CSR. MC also hosts lecture series to 

educate employees.

In order to train innovative employees imbued with 

an entrepreneurial spirit able to carry MC forward in 

the 21st century, we are implementing a practical 

training program, the "Global Leadership Program," 

for candidates selected from among our offices 

around the world. This program focuses on 

e-business, project management and leadership skills 

through activities such as creating realistic business 

plans. In addition, in fiscal 2003 we started a joint 

training program with our Japanese headquarters 

and related companies. The entire MC Group is 

committed to training its employees and fostering 

greater knowledge.

Employee Education Programs

Diverse Training Systems CSR Education

Group Employee Education

MC strives to support the maintenance of our 

employees' health.

       MC has medical offices in its Japanese offices, 

and offers its employees under 40 with a physical 

examination once a year, and provides employees 

aged 40 and over with additional, more extensive 

examinations. Based on the results of these 

examinations, MC is able to propose individual 

examination programs.

       MC also provides the families of employees 

assigned to overseas positions with medical 

examinations before their departure overseas, after 

their repatriation, and during temporary visits back 

to Japan. MC also maintains a counseling service 

for employees.

MC is committed to ensuring the safety of its 

employees, particularly employees and their families 

assigned overseas. Accordingly, we compile 

information on local conditions and adopt risk 

management and security measures based on 

this information.

       MC also holds orientation sessions for employees 

when they are assigned overseas, covering risk 

management and security measures to be adopted 

at homes and during commutes. In light of recent 

unrest overseas, the HR & Administration 

Department of our Japanese headquarters maintains 

communication with local offices. In the event of an 

emergency – such as terrorist attacks, international 

instability or natural disasters – MC has plans in place 

to protect its employees' lives above all else.

Protecting Employees' Health and Safety

Health and Safety Management Security and Crisis Management
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Social Contributions
A fundamental principle of MC's corporate culture is to enrich society and to grow 
together with local and international communities in our role as a global corporation. 
Our basic principles on social contributions have guided our philanthropic activities in 
a wide range of fields – such as the global environment, social welfare, education, 
global communication, culture and the arts. In promoting these activities, we place an 
emphasis on continuity and the participation of our employees, and ensure that our 
philanthropy reflects the needs of the society.

Social 
Report

M C〉S R〉0 4

Basic Policy on Social Contribution

Culture 
and Art

Global 
Environmentonment

Global 
Environment

Social 
Welfare

Global 
CommunicationCommunication

Global 
Communication

Education

The Earthwatch Institute is an 

international NGO formed in the 

United States in 1972. The 

Institute supports field study 

programs around the world 

conducted by scientists and 

assisted by non-specialist 

volunteers. 

       As part of its nature 

conservation activities, MC 

began supporting the 

Earthwatch Institute with 

financial support in 1993, and 

has also been supporting the 

participation of our employees 

to give them an opportunity to 

learn more about ecosystems 

and the natural environment.

MC launched the Malaysian Experimental Project in Tropical Forest 

Regeneration (Note 1) in 1990 in order to expedite the re-creation of 

tropical forests. In fiscal 2003, we sponsored the "Second Trip to Borneo's 

Tropical Forest for Tree-Planting," a four-night, five-day trip for 

employees and partners involved in MC business. This trip was intended 

to motivate employees to participate in environmental conservation, and 

to think about global environmental issues. During the tour, Dr. Akira 

Miyawaki, who has served as the project's adviser since its founding, 

gave lectures on tropical forests and the global environment. A total of 

50 people, including participants from Japan, visited the experimental 

afforestation sites and the forest. Additionally, approximately 1,000 

dipterocarp seedlings were planted on the campus of the Agricultural 

University of Malaysia by the participants.

Eco-tour: A Tree-Planting Trip to Borneo's Tropical Forest Support for 
Earthwatch Institute Activities

The Global Environment

Note 1: Experimental 
Project in Tropical 
Forest Regeneration.

http://www.mitsubishicorp.
Please refer to MC's web site 
at com/jp/csr/so_report/s_
cont03. html
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We conduct a wide range of activities that contribute 

to societies around the world, always maintaining 

awareness of our responsibility to be a good 

corporate citizen.



MC has helped to run the Friendship Camp for Mothers and Children for 

30 years, since 1974. Every summer, single-parent mothers and their 

children from the Tokyo area are invited to spend time together with 

company volunteers in a natural and rural environment in a small town 

in Niigata Prefecture. One hundred and thirty people participated in the 

Camp this year. During their time at the camp, both children and adults 

have the opportunity to hike, play along the river, and relax together 

around the campfire. 

The Friendship Camp for Mothers and Children
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Global 
Environment

Global 
Communication

Social welfare

MC Volunteer Session
MC co-sponsored a lecture on nursing care with the Chiyoda Volunteer 

Center. This event was a series of three lectures on the themes of 

"know," "experience," and "volunteer," and was intended to motivate 

MC employees to volunteer. More than 50 employees and their families 

participated in these lectures, which ended with a half-day of 

volunteering at a special nursing home for the elderly in Chiyoda, Tokyo.

The Tokyo Colony social welfare corporation 

promotes full participation and equality in society 

for mentally and physically-challenged people by 

providing work opportunities in printing, digital 

media creation, data processing, IT education and 

SOHO (Small Office Home Office) support.

       MC began supporting Tokyo Colony in 1979, and 

currently supports a project helping people with 

severe physical handicaps learn data processing 

technology to enable them to work from home. 

Since 1979, MC has supported Japan Sun Industries 

(Note 3), a social welfare corporation which employs 

the physically handicapped as programmers and 

system engineers. In 1983, MC and Japan Sun 

Industries began a joint venture software company, 

Mitsubishi Shoji & Sun Co., Ltd. This company 

develops data processing systems on a consignment 

basis, creates content for web sites, and is also 

involved in the printing industry. December 2003 

marked the 20th anniversary of Mitsubishi Shoji & 

Sun's founding.

Support for the Tokyo ColonySupport for Japan Sun Industries

Note 2: The Oita 
International 
Wheel-chair Marathon

The Marathon began in 1981 
to commemorate the United 
Nation's International Year of 
Disabled Persons, and was 
the world's first international 
wheel-chair marathon.

Note 3: Japan 
Sun Industries

Japan Sun Industries was 
founded by the late 
Dr. Yutaka Nakamura as a 
social welfare corporation 
through which the physically 
handicapped could gain 
social independence by 
working as programmers and 
system engineers. The 
company was founded on 
the twin credos, "No one is 
so disabled as to be unable to 
work at all," and "No charity, 
but a chance!"

The Oita International 

Wheel-chair Marathon (Note 2) 

draws about 350 of the world's 

top wheel-chair racers every 

year. MC began supporting the 

Marathon in 1991, and MC 

employees volunteer to help 

with running of the marathon.

Support for The Oita 
International 
Wheel-chair Marathon
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Education, Global Communication, Culture and the Arts

MC established a scholarship 

program for foreign students in 

1991, providing one year of 

funding for studies in Japan. This 

scholarship was given to five 

students in fiscal 2003. The 

students presented their 

research and academic papers at 

the closing ceremony.

Exchange Student 
Scholarships

Open Lectures at Sophia University

MC Participates in Barrier-Free Volunteer Activities 
at the "Art Sphere" Theater

MC has been contributing to ensuring the world 

receives a stable supply of copper through its 

investment in the world's largest copper mine, the 

Escondida Copper Mine, operated by BHP Billiton.

       Escondida Copper Mine has put considerable 

effort into providing training and education in Chile 

and appointing local employees to management 

positions. The mine also established the Escondida 

Copper Mine Foundation to promote philanthropic 

activities in education, health, culture, and social 

development (infrastructure building), and to 

support native communities.

MC has invested in one of the world's largest 

aluminum smelters, Mozambique's Mozal aluminum 

smelters. MC, through Mozal, provided financial 

donations and other support to the Mozal Commuity 

Development Trust, launched in 2001, to fulfill our 

corporate responsibilities in ensuring stable 

production at the smelter and alleviating poverty. 

The smelter will continue to revitalize the region in 

keeping with local residents' wishes, providing aid in 

the five areas of small-scale business support, 

educational support, health and environmental 

support, sports and cultural support, and social 

infrastructure support.

Regional Contributions Program in Projects

MC established two open lecture 

series at Sophia University for 

students and the public. The 

lecture series, entitled "The 

Global Environment and 

Technology," (Note 1) attracts an 

audience of around 400 every 

year. The series of lectures on 

"Global Environmental Studies" (Note 2) was attended by approximately 

180 people in fiscal 2003.

Through its support of the cultural collective Tokyo Opinions, MC 

supports the activities of the Art Sphere theatre on Tennoz Isle in 

Shinagawa, Tokyo.  Many MC employees volunteer to help Art Sphere to 

promote accessibility to the 

theatre for physically-challenged 

and elderly people, including by 

guiding and assisting audience 

members in the theatre.

Note 1: The Global 
Environment and Technology

The Global Environment and 
Technology lecture series 
consisted of lectures on such 
topics as "The Marine 
Environment and Abnormal 
Weather" and "Fuel Cell 
Development and the 
Environment".

Note 2: Global 
Environmental Studies

The Global Environmental 
Studies lecture series 
consisted of lectures on  
"Population and 
Environmental Problems," 
"Environmental Problems and 
Economics," and other 
similar themes. 

Mitsubishi Corporation Sustainability Report 2004

Consideration of the Local Residents 
Living Near the Escondida Copper Mine

Regional Social Contributions Through Investment 
in the Mozal Aluminum Smelter
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MC started a Japanese language program at Hue 

University's College of Education in Vietnam. The 

program is aimed at people living in central Vietnam 

who have a keen interest in learning Japanese. MC 

donated the necessary texts and equipment and 

sends Japanese teachers. The opening ceremony was 

attended by the Japanese ambassador to Vietnam, 

the chairman of the Hue Province People's 

Committee, the President of the University, and 

many of those involved in the program. The classes 

started in February 2004 and currently take up to 20 

students, selected through an entrance exam.

Japanese Language Program Started 
at Hue University's College of Education in Vietnam

In 2003, MC participated in a project to plant 1,000 

cherry tree saplings in parks and riverbanks in Sao 

Paulo, home to the world's largest population of 

Japanese immigrants. This gift was in 

commemoration of the 50th anniversary of post-war 

migration to Brazil.

       In August 2003, a tree-planting ceremony was 

held at San Paulo University, attended by University 

and government officials and schoolchildren of both 

Japanese and local backgrounds.  A memorial to the 

occasion, and to the friendship between the two 

countries, was erected on University grounds.

Donation of 1,000 Cherry Tree Saplings 
to Sao Paulo

Regional Contributions Program across the world (Note 3)

On December 26, 2003, an earthquake occurred in 

Bam in the Kerman province of Iran, in which many 

residents lost their homes and possessions. In this 

region, the temperature can vary dramatically over 

24 hours, so the victims urgently needed kerosene 

heaters. Although the Iranian government supplied 

kerosene, stoves were very hard to obtain in the 

area. MC helped meet this need by donating 

approximately 500 kerosene heaters.

Emergency Aid following 
the Iran Earthquake

Aid for SARS Outbreak 
in China and Taiwan

Emergency Aid in Natural Disasters

The outbreak of Severe Acute Respiratory Syndrome 

(SARS) in China and Taiwan required immediate aid. 

To meet this need, in June 2003, MC contributed 

protective garments that help prevent the spread of 

infection within hospitals, sending 10,000 gowns to 

China's Ministry of Health, and 6,000 to the 

Taiwanese government's Department of Health.

       These protective garments are made of highly 

functional non-woven material that prevents 

medical personnel 

from spreading 

infections by 

blocking bacterial 

pathogens. They 

are also designed 

to allow easy 

disposal by 

incineration after 

use, and have been 

highly acclaimed 

for their role in 

helping halt the 

SARS outbreak.

Note 3: Regional
Contributions Program

Since 1991, MC has made 
many donations in Asia, 
South America and Europe as 
part of our regional social 
contributions programs. 
These donations evidence our 
commitment to our Basic 
Policy on Social Contribution, 
which states that MC 
conducts "a wide range of 
activities contributing to 
society from a global 
viewpoint, with awareness of 
our responsibilities as a 'good 
corporate citizen.' "

Mitsubishi Corporation Sustainability Report 2004



038

Social 
Report

M C〉S R〉0 4

Mitsubishi Corporation Fund 
for Europe & Africa (MCFEA)

MC, together with one of its primary subsidiaries in 

the United States, Mitsubishi International 

Corporation, established the Mitsubishi International 

Corporation Foundation (MIC Foundation) to 

improve social and environmental conditions in 

cooperation with NGOs and NPOs throughout 

the Americas

       In 2003, the MIC Foundation supported many 

projects, including the Wildlife Conservation 

Society's efforts to restore the ecosystem of the river 

flowing through the Bronx Zoo in New York.  The 

restored area is now called the Mitsubishi Riverwalk.

       The MIC Foundation also provided support to 

the Katalysis Partnership (Note 3), a community 

banking program in Latin America that administers 

microcredit to alleviate poverty.

Mitsubishi International 
Corporation Foundation

Working with Foundations and Organizations

NGOs and NPOs that MC supports

Note 1: WildCRU

WildCRU is a scientific re-
search organization 
dedicated to developing 
practical solutions to wildlife 
conservation. The 
organization was established 
in 1986 and is part of Oxford 
University's Department of 
Zoology.

Note 2: WaterAid

WaterAid is an international 
NGO that works to ensure 
that the world's impoverished 
people have a safe supply of 
water. It also provides 
education on public health 
and sanitation. The 
organization is conducting 
joint projects with 15 
countries in Africa and Asia.

Note 3: Katalysis

Katalysis is an American 
organization established in 
1984. Its economic 
development model, which is 
based on microcredit, has 
been promoted throughout 
Central and South America.

Tokyo YMCA

Junior 
Achievement Japan

Japan Alliance for 
Humanitarian Demining 
Support (JAHDS)

National 
Federation of 
UNESCO 
Associations in 
Japan (NFUAJ)

World Wide Fund 
for Nature Japan 
(WWF Japan) 

Wild Bird Society of 
Japan

World Business Council 
for Sustainable 
Development (WBCSD)

The YMCA was founded in 1844 in England to promote the health of young men and support local 
volunteer activities. MC has been a supporting member of the Tokyo YMCA since 1972. The Tokyo YMCA 
runs programs for the Friendship Camp for Mothers and Children and trains MC volunteers.

Junior Achievement International is the world's largest economic education organization and was 
founded in 1919 in the United States. The organization's mission is to instill a love for thought and 
debate in young people that, in turn, will foster their ability to form independent judgments. MC has 
been a member since 1995.

JAHDS is an NPO that was established in 1998 to develop technology for landmine removal for 
humanitarian purposes. It also provides technology and assistance in using these tools, offers logistics 
support for landmine removal, and compiles and publicizes information in Japan and abroad. MC became 
a supporting member in 2003.

The NFUAJ covers all Japanese associations created in support of the United Nations Educational, 
Scientific and Cultural Organization (UNESCO). Its activites include running educational programs such as 
"Education for Everyone" and "Education for the 21st Century," scientific programs such as 
"Environmental Protection," and cultural programs such as "Protection of World Heritage." MC has been 
supporting the NFUAJ's activities since becoming a corporate member of the governing board in 1995. 

WWF is the world's largest nature conservation NGO. Since 1989, MC has been a member of WWF Japan 
and a strong supporter of its activities. In our paper products and woodchip business, we have obtained 
Chain of Custody certification, which is backed by the Forest Stewardship Council (FSC) – a certification 
scheme that MC has been active in promoting. WWF has stated that it believes that the FSC offers the 
best way forward with respect to forest certification and that the logo of the FSC currently is the only 
credible label for good forest management. We will also continue seeking further accreditation in 
overseas business investments relating to forest products.

The Wild Bird Society is Japan's largest NGO dedicated to environmental issues. The organization works to 
protect the natural environment, focusing particularly on wild bird habitats. It also conducts research and 
education programs on wild birds. MC has been a supporting member since 1994.

Established in 1995, the WBCSD is an international association of about 160 of the world's top 
corporations that promotes proposals for sustainable development. MC has been active within 
this organization since 1991, when it was previously known as the Business Council for 
Sustainable Development.
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WaterAid/John Spaull

The MCFEA, a charitable trust established by MC in 

1992 and based in London, has funded a number 

of environmental and social projects in Europe 

and Africa.

       The MCFEA has supported WildCRU (Note 1), 

which has been working in Zimbabwe since 1999 on 

a project observing, monitoring and tracking the 

movements of the lions within Hwange National 

Park.  Recent results of this project were presented 

during a lecture at the Zoological Society of London 

in October 2003, again sponsored by the MCFEA.

       The MCFEA has also supported WaterAid (Note 

2) on a project in the city of Maputo in Mozambique.  

This project provided the infrastructure needed to 

improve the city's water supply and public 

sanitation, helping make a fundamental difference 

to the health and quality of life of local people.
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30 Years of Contributing to Society
MC formalized its efforts to contribute to society when the Environmental and Social 
Responsibility Office was created (under its original name of the Philanthropy Office) 
back in 1973.
Over the 30 years that have passed since then, MC has engaged in a wide range of 
social and charitable activities, in which we have placed an emphasis on continuity 
and the participation of our employees.

Note: Please refer to our web site for more information on our social contributions.
http://www.mitsubishicorp.com/en/csr/so_report/s_cont.html

Environmental and Social Milestones

2003 marked the 30th anniversary of the Friendship 

Camp for Mothers and Children. MC has helped to 

run this program for single mothers and their 

children since 1973. To commemorate this 

anniversary, a forum entitled "Protecting and 

Creating Our Futures: Building Tomorrow for Our 

Children" was held on January 25  in Tokyo. About 

470 mothers and children who had attended the 

school and people working in social welfare and 

education participated in this commemorative event.

       Playwright Mieko Osanai gave the keynote 

address, entitled "Raise my Child, Raise the Parent," 

and Hiroshi Suga presented a multi-media slideshow 

consisting of pictures of the Friendship Camp 

entitled "I Love People!" In addition, the "Growing 

up Together – How Should Communities and 

Societies Raise Children?" symposium stimulated 

a debate on the ways that local communities and 

societies can help to raise children.

To Protect the Future, To Create the Future: Building Tomorrow for Our Children

Forum on the Occasion of the 30th Anniversary of 
the Friendship Camp for Mothers and Children

1973

1989

1990

1991

1995

1996

1998

2001

2002

2003

2004

Note 1: Environmental 
Affairs Department

Currently Environmental & 
Social Responsibility Office

Note 3: Environmental & 
Social Responsibility Committee

In addition to global 
environment issues and 
social contribution activities, 
the committee discusses 
important matters regarding 
Corporate Social 
Responsibilities.

Note 2: Business Council 
for Sustainable Development

Currently the World Business 
Council for Sustainable 
Development
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Philanthropy Department established.

Global Environmental Issues Committee (currently Environmental & Social Responsibility Committee) established.

Committee for Examination of Philanthropy (currently Environmental & Social Responsibility Committee) established. 

Environmental Affairs Department established. 

Environmental Affairs Department (Note 1)  begins reporting to the Portfolio Management Committee on environmental issues that 

affect proposed projects that are subject to financing and investment.

Shinroku Morohashi (then MC president) joins the Business Council for Sustainable Development (Note 2).

Chief Environmental Manager appointed in each Business Group in MC.

Environmental Charter established.

Tokyo head office acquires ISO 14001 certification. An effort begins to expand certification to cover other offices and branches in Japan.

Environmental Affairs Department and Philanthropy Department are combined to create Environmental & Social Responsibility Office.

Three Corporate Principles (The "Sankoryo") are reinterpreted for the 21st century and adopted as the new basic principles of the 

company, its subsidiaries and affiliates.

Governance Committee established.

International Advisory Committee established.

MC's first annual Sustainability Report published.

CSR (Corporate Social Responsibility) Communication Taskforce established.

Global Environmental Committee and Committee for Philanthropy are combined to create the Environmental and Social Responsibility 

committee (Note 3). The CSR Communication Taskforce becomes a subordinate body.

Environmental & Social Responsibility Office begins reporting to the Portfolio Management Committee on social issues (including human 

rights and labor issues) and CSR matters that affect proposed projects.

MC's Sustainability Report 2003 is awarded the Grand Prize for environmental reporting at the 7th Annual Japanese Environmental 

Reporting Awards (fiscal 2003), sponsored by the Global Environmental Forum (GEF), and the Sustainability Reporting Award (Minister 

of Environment Award) by the National Association Promotion of Environmental Conservation (NAPEC).



In order to gain a better understanding of its 

business investments’ CSR efforts, MC conducted a 

survey of the companies, which dealt with issues 

such as work environment, human rights, the local 

community, and products and services. 

       A total of 494 (282 domestics and 212 overseas) 

invested companies submitted answers to a list of 

survey items. The ratio of companies that have 

completed these CSR measures to the total number 

of companies is included in a radar chart.
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MC Group's CSR Efforts
MC invests in companies in a wide variety of industries ranging from resource 
development to manufacturing, distribution, sales, and services.
In its business activities throughout the world, MC guarantees good governance, 
ensures that its businesses consider the environmental and social impact of their 
activities, and promotes efforts to create a sustainable society.
In this section, we report on our invested companies' progress in their CSR efforts and 
their improved social performance.

Invested Companies' CSR Efforts

Work Environment

The invested companies surveyed all showed 

significant progress in addressing human rights. 

Employees' human rights are now more fully 

protected with prohibitions on employment 

discrimination and sexual harassment. Particular 

attention has been paid to labor issues which are a 

global concern; by reinforcing the prohibition on 

child labor and forced labor, emphasizing respect for 

the rights of local residents and aboriginal people 

overseas, and through the implementation of 

measures to prevent the abuse of human rights 

through the use of weapons by security guards 

employed by the company. 

Human Rights

M C〉S R〉0 4

Social 
Report

Does your company have policies in place forbidding discrimination and harassment on the basis 
of sex, race, religion and other unlawful discrimination (such as on the grounds of disability)?

Do you provide an environment in which employees are able to actively develop their careers?

Does your company have strong policies to maintain employees' health and safety at work?

Does your company have "family friendly" policies – such as policies in relation to child-care?

Does your company provide training and educational programs to enhance your employees' abilities?

Are you aware of the percentage of your staff at the level of manager (and above) that are female?

Are you aware of the percentage of your staff (at all levels) that have a disability?

Q1
 

Q2

Q3

Q4

Q5

Q6

Q7

7%
 

45%

16%

26%

24%

14%

19%

93%
 

55%

84%

74%

76%

86%

81%

NOYES

Does your company promote respect for human rights in its relations with employees?

Does your company take active measures to respect the prohibition on the use of child labor 
and forced labor?

Does your company take active measures to respect the human rights of local residents and 
aboriginal peoples in the places you do business?

Do you have measures in place to prevent any violations of human rights, the misuse 
of firearms and illegal activities by security guards that you employ?

Q8

Q9
 

Q10
 

Q11

15%

9%
 

7%
 

14%

85%

91%
 

93%
 

86%

NOYES

Q1

Q2

Q3

Q7

Q4

Q6

Q5

Work Environment

Human Rights

Q8

Q10

Q9Q11

50%

100%
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100%

The invested companies surveyed have generally 

made significant strides in ensuring that there are no 

discriminatory practices in employment, in 

appointing the most suitable person to the job, in 

ensuring the safety of employees and promoting  

health, and in keeping track of the percentage of 

women in management positions as well as the 

percentage of handicapped persons employed. 

Almost all of the companies surveyed have family 

and medical leave systems and employee education 

programs.  However, there is still more that can be 

done – such as improving support for employees' 

career development.
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The next issue requiring our efforts is the promotion 

of social contribution activities and programs 

encouraging communication with the local 

communities around the business site. Very few 

companies have received awards from the local 

communities for their business activities. However, 

almost all companies strive to listen to the residents' 

views and gain their understanding when a local 

resident files a claim. 

Local Communities

Roughly 60% of companies have not yet established 

policies and guidelines on the protection of personal 

information and customer information. However, 

such policies will become more common as data 

protection laws become more widespread – such as 

the Japanese act relating to data protection, which 

will come into force in 2005. However, most 

companies provide their customers with information 

on safety points that they should be aware of when 

using a particular product or service. Furthermore, 

almost all companies abide by a system whereby the 

party responsible listens to the customer and 

attempts to respond with necessary actions when a 

customer files a claim. 

Products and Services

MC must join its invested companies in ensuring that 

it fulfills its CSR obligations.

       MC's ratio of women in management positions, 

of disabled employees, and of local employees 

assigned to executive positions in overseas affiliate 

firms are shown in tables. MC is still striving to 

improve its social performance in these areas. 

Social Performance of MC

Do you have policies in place to protect the privacy of personal information (including that 
of customers and employees)?

Do you provide your customers with all information relevant to any health and safety issues 
concerning your products and their use?

Do you have measures in place to effectively communicate, recall products and deal 
with complaints from customers, in the case of your providing defective products?

When a claim or complaint about your company is brought by a customer, is a senior person 
assigned to respond and take any necessary action?

Q15
 

Q16
 

Q17
 

Q18

61%
 

14%
 

35%
 

4%

39%
 

86%
 

65%
 

96%

NOYES

Do you have any philanthropic programs in place, or programs that otherwise foster 
communication with your local society – programs that promote your business as a member 
of the community?

Has your company been commended by the local community for its philanthropic (or other) 
activities in the last fiscal year?

When a claim or complaint about your Company is brought by a local resident, is a senior person 
assigned to respond and take any necessary action?

Q12
 
 

Q13
 

Q14

71%
 
 

90%
 

8%

29%
 
 

10%
 

92%

NOYES

Local Employees assigned to Executive Positions 
in Overseas Affiliate Firm

9.00%

8.00%

7.00%

6.00%

5.00%

4.00%
2001 2002 2003

7.58% 7.81%

6.45%

Employment rate for handicapped people

1.74%

1.72%

1.70%

1.68%

1.66%
2001 2002 2003

1.69%

1.72%
1.73%

Female Manager Ratio

0.50%

0.45%

0.40%

0.35%

0.30%
2001 2002 2003

0.36%

0.43% 0.49%

Local Communities

Products and Services

Q12

Q13Q14

50%

100%

Q15

Q17

Q16Q18

50%

100%

Mitsubishi Corporation Sustainability Report 2004



042

First 
Multi-Stakeholders Dialogue
This year, MC invited representatives of a diverse group of its stakeholders to meet in 
Tokyo with staff members of its Environmental & Social Responsibility Office, in order 
to discuss MC's sustainability reporting and CSR issues in general.
The first "Multi-Stakeholders Dialogue" was held on 16 March.  The participants – who 
are all active in the fields of environmental and social issues – were: Yasushi Hibi 
(Conservation International Japanese Program Director), Yoko Takahashi (Chief 
Director, Japan Philanthropic Association), Koichi Segawa (Director of Institute for 
Global Environmental Studies at Sophia University), Byron Sigel (Director, Japan 
Program, The Nature Conservancy), Mariko Kawaguchi (Daiwa Institute of Research 
Ltd) and Masashi Kimura (Executive Director, Greenpeace Japan).
MC asked the participants for advice and feedback on the question of how MC could 
help resolve the serious environmental issues we all face and create a sustainable 
society. We also asked the participants in this dialogue to review MC's 2003 
Sustainability Report.

Special 
Feature

M C〉S R〉0 4
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Mr. Hibi: This is probably one of the first report in 

Japan in which a company demonstrated an 

awareness of the importance of biodiversity and 

clearly acknowledged its own responsibility. The next 

step is for MC to lay out its future strategy and 

actions for dealing with issues for all humanity.

Mr. Sigel: This report really made me realize the 

broad range of MC's activities. The overall report 

was written so that it was easy to understand. 

Ms. Kawaguchi: I thought the report was very 

balanced that it covered the three issues of the 

environment, the economy and society.

Mr. Kimura: The report was written in such a way 

that I felt like I was rather reading about a small 

enterprise trying earnestly to succeed than reading 

about MC's gigantic operations.  The report was 

mostly focused on the head office, but I think that 

readers would want to know about MC's group 

business on a global scale. What do the rest of 

you think?

Ms. Takahashi: I felt that the overall report was a bit 

stiff and that I didn't get a full picture of all those 

involved with MC. 

Mr. Kimura: In the section on energy, the report 

states that "we will soon build a society that relies 

primarily on renewable energy," and "in the 

transition period we will see a demand for an 

optimal mix of energy sources." But I'd really like to 

see MC talking about the new steps it is taking 

toward meeting its own objectives.

Mr. Segawa: The report describes the businesses that 

MC has started in a diverse array of fields aimed at 

realizing a sustainable society. I think that this is 

what MC should emphasize, because it testifies to 

MC's dedication to society.

       Also, it's a cardinal rule that no matter how 

small the environmental burden is, technologies that 

cause people alarm shouldn't be put into practical 

use. MC is expanding its business in all directions, so I 

think that MC needs to clearly state its policy in 

support of technologies that will not cause people 

alarm, particularly in the energy field.

       In addition, as energy consumption in emerging 

nations and developing nations increases, ensuring 

global balance in energy allocation will be an 

important issue. Given its direct role in energy 

allocation, I'd like to see MC take a leadership role in 

ensuring that this allocation is equitable.

Mr. Hibi: If MC is aiming to contribute to 

development of a sustainable society, I'd like to see 

MC adopt a long-term perspective and take 

advantage of its position as a trading house. MC is in 

an ideal position to bring its Group companies with 

their areas of expertise together and to form 

alliances with other companies and NGOs, and 

to develop new markets for a wide array of 

new businesses.

Mr. Sigel: I'd like to see MC review its businesses to 

identify problems and ask itself how it can make 

them sustainable, and open an honest dialogue both 

within and outside the company.

       For example, isn't it important to discuss the 

essential implications of nuclear energy for society?

Ms. Kawaguchi: The debate on whether mass 

production and mass distribution are antithetical to 

food safety and traceability, and about the 

difficulties involved in ensuring food safety through 

mass distribution, has really taken off recently. I'd 

like MC to clarify its position and policies on striking 

an equitable balance between providing large 

volumes of food and the impact of mass distribution 

on safety and health.

We began the discussion by asking the 
participants for their impressions of MC's 
2003 Sustainability Report.

Mitsubishi Corporation Sustainability Report 2004
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Note 1: Real Estate 
Investment Trust (REIT)

A type of investment trust that 
manages real estate such as 
buildings, condominiums, offices 
and warehouses, and allocates the 
rental income and sales profits 
to investors.

MC: The disclosure of highly transparent information 

is an important part of a company's social 

responsibilities. What sort of information would you 

like to see MC disclose?

Ms. Kawaguchi: Reading Mitsubishi's annual report 

showed me that the Energy Business Group, Metals 

Group and Living Essentials Group make up more 

than half of MC's net profits, and that it has seen a 

sharp rise in REITs (Note 1). I'd like to know whether 

these core businesses are operated with a priority on 

sustainability. For example, does MC take 

environmental impact into account when exploring 

for natural resources? Does MC consider CSR when 

buying properties to be included in a REIT?

       MC's policies on CSR in its businesses related to 

the defense industry should also be outlined.

       In the future, society will demand that 

companies involved in importing and exporting 

ensure that their CSR is based on a promise that the 

overall supply chain is managed with due 

consideration for human rights and safety.

Mr. Hibi: MC conducts a social and environmental 

impact assessment when determining whether to 

make a business investment, but I'd like to know 

more about its philosophy and viewpoints, and also 

about the feedback process and how the assessment 

results are reflected in the business plans.

(About Social and Environmental Impact 

Assessments, Please refer to page 21.)

MC: One school of thought maintains that not only 

companies, but citizens and consumers as well have 

responsibilities to fulfill in order to make the 

transition to a sustainable society. What do you 

think about that concept?

Mr. Takahashi: In Japan, corporations have a very 

large impact on society. I think that social change 

there depends on changes in companies. These 

changes will change individuals in companies and 

Disclosure and Transparency: 
Critical to Social Responsibility

Corporate Reforms in Japan

Mr. Hibi served as an environmental 
consultant for Nomura Research Institute 
Ltd. (NRI), and as an environmental 
program officer at the United Nations 
Development Programme (UNDP). He 
began working in his current post in 
2003, where he has made significant 
contributions working on environmental 
problems in developing countries, 
climate change issues, and ODA policies.

Yasushi Hibi

Director, Japan Program. 

Conservation International

In 1992, Mr. Segawa was appointed to a 
professorship at Sophia University's 
Facility of Science and Technology, and 
from 1994 has been Dean of Facility of 
Science and Technology. In 2002, he 
became the Director of the Institute for 
Global Environmental Studies at Sophia 
University. He also coordinates the 
public lecture series at Sophia University 
that MC began sponsoring in 1996.
Green Chemistry: Jizokuteki Shakai no 
Tameno Kagaku (Green Chemistry: 
Chemistry for Sustainability), 
co-authored, Kodansha Ltd., 2002.

Koichi Segawa

Director of Institute for Global 

Environmental Studies at Sophia University

From 1985-91, Ms. Takahashi counseled 
students, teachers and parents in her 
position as a counselor on psychological 
matters at Kanto Gakuin Junior & Senior 
High School. In 1991, she joined the 
Japan Philanthropic Association and 
worked as the Managing Director and 
Secretary General before taking on her 
current post.
Philanthropy Nyumon (Introduction to 
Philanthropy), written and edited in 
1997, Kainan Shobo

Yoko Takahashi

Chief Director, 

Japan Philanthropic Association

Participants
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We held our first multi-stakeholders dialogue this year, 

sponsoring a discussion based on the fiscal 2003 

Sustainability Report. The six participants in this dialogue 

were made up of three representatives from the Japan 

branches of NGOs involved with international 

environmental issues, a university professor, an SRI 

consultant, and a representative from an NGO working in 

the field of social contributions. We called this session 

a dialogue, but in actuality it was primarily an 

opportunity to hear the diverse views and opinions of 

the participants.

       These views gave MC a strong sense of the 

expectations placed on the company, and its role in 

promoting sustainability. However, it would be 

difficult for the participants to fully understand the 

immense scale of MC's sales and the diverse functions 

it must serve, as well as the wide range of suppliers 

and the industry we are faced with. Such a lack of 

understanding sometimes causes anxiety in the public

  –  which indicates that we have not sufficiently 

communicated "who we are" to the public. 

Accordingly, we will strive to disclose important 

information and to gain the trust of all of our 

stakeholders. We believe that this will increase our 

corporate value.

Response to Multi-Stakeholders Dialogue

Minoru Akita

General Manager, 
Environmental and 
Social Responsibility Office

then filter out into society. CSR is a great tool 

for this.

       I think that social contribution activities should 

be motivated by the desire to energize employees, 

whether the activity in question involves helping 

people in need or conserving the natural 

environment. MC has the ability to have a significant 

influence on society. MC should take the initiative in 

raising individuals' awareness of sustainability issues 

by educating its employees. Conducting an employee 

survey on sustainability might also give us an idea 

how individuals perceive sustainability. Starting 

these reforms with MC's employees will have a major 

impact on Japan's corporate culture.

Conservation International

Conservation International (CI) is a 
non-profit international NGO with its 
mission to conserve the Earth's living 
natural heritage, our global biodiversity, 
and to demonstrate that human 
societies are able to live harmoniously 
with nature.  CI focuses its work in 
"the Biodiversity Hotspots" the most 
biodiversity rich but also most 
threatened 25 areas in the world.

Japan Philanthropic Association
The Japan Philanthropic Association is a 
charitable corporation that encourages 
individuals and companies to contribute 
to and participate in society and also 
serves as an intermediary between 
volunteer organizations and 
non-profit groups. To further this end, 
JPA holds seminars, publishes works, 
publicizes efforts, provides consulting 
services and manages computer 
networks.

Greenpeace Japan

Greenpeace Japan is an international 
environmental protection organization 
based in Netherlands, having branches 
in 27 countries. Greenpeace acts for 
the protection of primary forests and 
marine ecosystem as well as working to 
halt global warming, nuclear issues and 
problems that arise from the use of 
harmful pollutants.

The Nature Conservancy
The Nature Conservancy is a non-profit 
international NGO based in the United 
States. Its mission is to protect the 
plants, animals and natural ecosystems 
that represent the diversity of life on 
this planet, and to preserve the land 
and marine habitats necessary for the 
survival of these life forms. The Nature 
Conservancy has conserved more than 
469,500km2 of important land and 
marine habitats around the world.

As a Foreign Service Officer in the  U.S. 
State Department, Mr. Sigel worked on 
fisheries and marine policy issues, and 
trade and commercial matters in Mexico, 
Tokyo and Washington D.C. In 1999, he 
became Vice President for Government 
Affairs of Goldman Sachs (Japan) Ltd. In 
2001, he was appointed to the position 
of Director of the Japan Program of The 
Nature Conservatory. He currently serves 
as the Director of Corporate Affairs, Eli 
Lilly Japan.

Byron  Sigel

Director, Japan Program, 

The Nature Conservancy

After working in construction industries, 
Mr. Kimura was appointed to the  
position as Executive Director of 
Greenpeace Japan in 2002. He resigned 
the position in August 2004.

Masashi Kimura

Executive Director, 

Greenpeace Japan

In 1986, Ms. Kawaguchi entered Daiwa 
Securities Co., Ltd. and transferred to the 
Daiwa Institute of Research in 1994. 
Before her appointment to her current 
position, she worked in Daiwa's Equity 
Research Department and Industry 
Consulting Department.
Kankyo Jyohou Disclosure to Kigyo 
Senryaku (Environmental Information 
Disclosure and Corporate Strategy), co-
authored, Toyo Keizai Inc, 1999.

Mariko Kawaguchi

Senior Analyst, Management Strategy 

Research Department, Daiwa Institute of Research Ltd.
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Terminology
We have provided an explanation of some of the terminology that appears in this report to help facilitate 
the reading of the report. 

CSR is not restricted to providing better products and services, observing laws, and demonstrating ethical 

behavior. It also includes responsibilities such as active information disclosure, sincere interactions with 

consumers, consideration of employees' childcare and healthcare needs, ensuring equal opportunities for 

men and women, consideration of the environment, participation in activities that contribute to the 

good society, cooperation and affiliation with NGOs and NPOs, and acting to resolve global issues such as 

poverty and environmental problems.

The aim of good Knowledge Management is that the experiences, knowledge, and know-how of each 

individual should be shared throughout the overall organization and used as a management resource, so 

as to effectively facilitate operations and improve productivity.

Stakeholders include customers, shareholders, employees, business partners, local residents, citizen 

organizations, investors, government organizations, and any other party that has an interest in or is 

affected by a corporation. Now more than ever, it has become very important for companies to build 

trusting relationships and maintain communication with all their stakeholders. 

Sustainability is the ability for human societies to best fulfill their needs within the natural ecosystem.

A value chain is the process by which a specific company gives value to a product through its business 

activities.  In general, "business activities" are divided into R&D, product design, production, marketing, 

distribution, and customer service.

In commercial law, the shareholders own the company and take the lead in governing company. 

However, many other stakeholders – employees, business partners, customers, and others – have a role in 

actual business management. Accordingly, management must be conducted in a manner that will enable 

all stakeholders to align their interests and operate the company efficiently.

"Compliance" is a broader topic than simply fulfilling legal requirements.  Companies must observe not 

only legal requirements on their businesses, but must also set self-regulating codes for behavior in order 

to improve their effectiveness. In addition, companies must establish and enforce corporate ethics, which 

includes such issues as disclosure, handling of consumer complaints, solicitation methods, product safety 

standards, product labeling, environmental considerations, and the protection of private information.

An impact assessment covers the social, environmental, and economic effects of activities or projects 

conducted by corporations, and involves research, forecast, and assessment of the effects. The assessment 

leads to efforts to improve project plans so that they take account of the information obtained.

ISO 14001 is a series of standards for environmental management that were established in 1996 by the 

International Organization for Standardization. ISO 14001 aims to continuously improve environmental 

management systems and, as a result, improve the condition of the global environment.

The U.S. organization Global Reporting Initiative (GRI), which was founded in 1997, established an 

international set of guidelines for corporate sustainability reporting.  These guidelines emphasize 

companies' relationships not only with the environment but also with two other important elements

 – society and economics.

Corporate Social 

Responsibility (CSR)

Knowledge Management

Stakeholders

Sustainability

Value chain

Corporate governance

Compliance

Environmental and Social 

Impact assessment

ISO 14001

GRI guidelines

002

004

005

006

009

016

017

021

024

048
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Results of Questionnaire in MC Sustainability Report 2003
In this Section we provide the results of and opinions expressed in the questionnaire in MC's 2003 
Sustainability Report. We are sincerely grateful to all those who participated in this questionnaire.

One respondent stated that the special feature in the 2003 

Sustainability Report entitled "Sustainability Vision" should have 

provided more specific information. Accordingly, this year's Report 

provides a detailed account of the ways our sustainability vision is 

incorporated in our main business activities.

       Other respondents requested more details on environmental 

assessments and suggested that the descriptions of the MC Group's 

environmental efforts should be augmented. In response, we have 

included detailed case studies of our Environmental Reviews on 

business investment activities and commercial trading. In light of 

the opinions received in the questionnaire, social reporting 

included sections on MC's policies on human rights and CSR 

education for employees.  

       MC will increase the emphasis with which environmental and 

social analysis determine the course of our business operations. We 

will also continue to promote a wide variety of social and 

environmental activities around the world and encourage our 

employees to increase their participation in these activities. 

Comments from the Questionnaire

The Special Feature articles are one-dimensional and lack depth. 

(Employee involved with environmental issues in corporation 

or organization) 

I'd like more information on your business activities. (Student)

I'd like the report to go into more detail about environmental 

monitoring. (Student) 

In the section on social policy, I'd like to see topics worth delving 

deeper into, such as human rights issues. (Researcher, Educator)

The ways in which employee education and social contributions 

can be effectively interrelated should be clarified.

 (Researcher, Educator)

I'd like to see items showing the relationship between the 

overall environmental load and business. 

(Researcher, Educator)

I'd like to see more analysis on the correlation between 

fluctuations in environmental and social investment and 

fluctuations in shareholder profit. (Researcher, Educator)

Perhaps MC should consider building relationships with 

new, smaller NPOs and incorporating local education 

programs with employee education programs. 

(NPO/NGO member)

Opinions received

Shareholders, Investors   

Employee involved with environmental 
issues in corporation or organization

NGO/NPO member

Researcher, Educator

Students

Governmental/Administrative agency

Other

5%

21%

4%

9%

47%

2%

12%

Fair  9%

Reader Opinions of the MC Sustainability Report 2003

Not very good  2%

Poor  2% No response  2%

Excellent
28%

Good
57%
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● 

Profile of respondents
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1    Vision and Strategy

1.1

1.2

2    Profile

Organizational Profile

2.1

2.2

2.3

2.4

2.6

2.7

2.8

2.9

Report Profile

2.10

2.11

2.12

2.13

2.18

2.20

2.22

3    Governance Structure and Management Systems

Structure and Governance

3.1

3.6

3.7

Stakeholder Engagement

3.10

3.11

3.12

Overarching Policies and Management Systems

3.13

3.14

3.15

3.16

3.17

3.19

3.20 

GRI Content Index

4.1

2-3,7

2-3

0

4-5

4-5, 19

4-5

0

4-5, 8-9, 10-11, 12-13

0, 18-19

5

0

0

0

0

25 (Environmental Cost)

48

0

16-17

16-17, 20

14-15, 17

42-45

42-45

0

20-25

30-31

38

20-25, 31, 40-41

20-25, 31, 40-41

20-21, 31

24-25

48

Statement of the organisation's vision and strategy regarding its contribution to sustainable 

development.

Statement from the CEO (or equivalent senior manager) describing key elements of the report.

Name of reporting organisation.

Major products and/or services including brands if appropriate.

Operational structure of the organisation.

Countries in which the organisation's operations are located.

Nature of ownership; legal form.

Nature of markets served.

Scale of the reporting organisation.

List of stakeholders, key attributes of each, and relationship to the reporting organisation.

Contact persons for the report (e-mail and web addresses).

Reporting period (eg. fiscal/calendar year) for information provided.

Date of most recent report (if any).

Boundaries of report (Countries/regions, products/services, divisions, facilities/joint ventures/subsidiaries) 

and any specific limitations on the scope.

Criteria/definitions used in any accounting for economic, environmental and social costs/benefits.

Policies and internal practices to enhance and provide assurance about the accuracy, completeness, and 

reliability that can be placed on the sustainability report.

Means by which report users can obtain additional information and reports about economic, 

environmental, and social aspects of the organisation's activities, including facility-specific information 

(if available).

Governance structure of the organisation, including major committees under the board of directors 

that are responsible for setting strategy and for oversight of the organisation.

Organisational structure and key individuals responsible for oversight, implementation, and audit of 

economic, environmental, social and related policies.

Mission and value statements, internally developed codes of conduct or principles, and policies relevant 

to economic, environmental and social performance and the status of implementation.

Approaches to stakeholder consultation reported in terms of frequency of consultations by type and by 

stakeholder group.

Type of information generated by stakeholder consultations

Use of information resulting from stakeholder engagements.

Explanation of whether and how the precautionary approach or principle is addressed by the 

organisation.

Externally developed, voluntary economic, environmental and social charters, sets of principles, or other 

initiatives to which the organisation subscribes or which it endorses.

Principal memberships in industry and business associations, and/or national/international advocacy 

organisations.

Policies and/or systems for managing upstream and downstream impacts, including:Supply chain 

management as it pertains to outsourcing and supplier environmental and social performance, and 

product and service stewardship initiatives.

Reporting organisation's approach to managing indirect economic, environmental and social impacts 

resulting from its activities.

Programmes and procedures pertaining to economic, environmental and social performance. Includes 

discussion of: priority and target setting, major programmes to improve performance, internal 

communication and training, performance monitoring, internal and external auditing, senior 

management review.

Status of certification pertaining to economic, environmental and social management systems.

A table identifying location of each element of the GRI Report Content, by section and indicator.

Comparison of Global Reporting Initiative 
2002 Sustainability Reporting Guidelines and this Report

This report was prepared with reference to the 2002 Sustainability Reporting Guidelines of the Global 
Reporting Initiative. The table below shows the indicators under the GRI guidelines and the corresponding 
pages in this report.

Item Indicators pages
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Performance Indicators

Economic Performance Indicators

EC1  EC2

EC6

Environment Performance Indicators

EN3

EN4

EN8

EN11

EN14

EN27

EN35

Social Performance Indicators

Labor Practices and Decent Work

LA1

LA5 LA7

LA10

Human Rights

HR1

HR2

HR3

HR4

HR5

HR6

HR7

HR8

HR11

HR12

Society

SO1

SO2

SO3

SO4

SO7

Product Responsibility

PR1

PR3

PR6

5, 18-19

18

25

25

25

25

8-13, 22-23

10

25

41

33

30, 32, 40

30-31

21

40

30, 32, 40

30, 40

30 ,40

30, 40

33

31, 40

40

30, 36-37, 41

17

17

24

17

41

41

24, 28, 30-31

Net Sales, as listed in the profile section under 2.8. and geographic breakdown of markets.

Distributions to providers of capital broken down by interest on debt and borrowings, and dividends 

on all  classes of shares, with any arrears of preferred dividends to be disclosed.

Direct energy use segmented by primary source.

Indirect energy use.

Greenhouse gas emissions (CO2, CH4, N2O, HFCs, PFCs, SF6).

Total amount of waste by type and destination.

Significant environmental impacts of principal products and services.

Objectives, programmes, and targets for protecting and restoring native ecosystems and species in 

degraded areas.

Total environmental expenditures by type. 

Breakdown of workforce, where possible, by region/country, status (employee/non-employee), 

employment type (full time/part time), and by employment contract (indefinite or permanent/fixed 

term or temporary). Also identify workforce retained in conjunction with other employers (temporary 

agency workers in co-employment relationships), segmented by region/country.

Practices on recording and notification of occupational accidents and diseases, and how they relate to 

the ILO Code of Practice on Recording and Notification of Occupational Accidents and Diseases.  

Standard injury, lost day, and absentee rates and number of work-related fatalities (including 

subcontracted workers).

Description of equal opportunity policies or programmes, as well as monitoring systems to ensure 

compliance and results of monitoring.

Description of policies, guidelines,corporate structure, and procedures to deal with all aspects of 

human rights relevant to operations, including monitoring mechanisms and results.

Evidence of consideration of human rights impacts as part of investment and procurement decisions, 

including selection of suppliers/contractors.

Description of policies and procedures to evaluate and address human rights performance within the 

supply chain and contractors, including monitoring systems and results of monitoring.

Description of global policy and procedures/programmes preventing all forms of discrimination in 

operations, including monitoring systems and results of monitoring.

Description of freedom of association policy and extent to which this policy is universally applied 

independent and of local laws, as well as description of procedures/programmes to address this issue.

Description of policy excluding child labour as defined by the ILO Convention 138 and extent to which 

this policy is visibly stated and applied, as well as description of procedures/programmes to address this 

issue, including monitoring systems and results of monitoring.

Description of policy to prevent forced and compulsory labour and extent to which this policy is visibly 

stated and applied, as well as description of procedures/programmes to address this issue, including 

monitoring systems and results of monitoring.

Employee training on policies and practices concerning all aspects of human rights relevant to 

operations.

Human rights training for security personnel.

Description of policies, guidelines, and procedures to address the needs of indigenous people.

Description of policies to manage impacts on communities in areas affected by activities, as well as 

description of procedures/programmes to address this issue, including monitoring systems and results 

of monitoring.

Description of the policy, procedures/management systems, and compliance mechanisms for 

organisations and employees addressing bribery and corruption.

Description of policy, procedures/management systems, and compliance mechanisms for managing 

political lobbying and contributions.

Awards received relevant to social, ethical, and environmental performance.

Description of policy, procedures/management systems, and compliance mechanisms for preventing 

anti-competitive behaviour.

Description of policy for preserving customer health and safety during use of products and services, and 

extent to which this policy is visibly stated and applied, as well as description of 

procedures/programmes to address this issue, including monitoring systems and results of monitoring.

Description of policy, procedures/management systems, and compliance mechanisms for consumer 

privacy.

Voluntary code of compliance, product labels, or awards with respect to social and/or environmental 

responsibility that the reporter is qualified to use or has received.

Item Indicators pages
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