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Chairman’s Message
The global auto business 
grows more competitive 
every year.  To succeed, to 
continue leading the industry 
as we have for the last 73 
years, we at General Motors 
must work to be the best in 
every facet of our business, 

including the way we conduct our business.  At 
GM, we’re committed to leading not only with our 
products and business results, but economically, 
socially, and environmentally, as well.

Economically, we believe in participating as a 
good corporate citizen in every market where we 
do business—creating jobs, seeding technology, 
contributing tax revenues, improving standards 
of living, supporting sustainable economic 
development.  In 1977, we were proud to become the 
first company to adopt Rev. Leon Sullivan’s “Sullivan 
Principles” and help hasten the end of apartheid 
in South Africa.  Now, in 2004, we are thrilled to be 
returning full-time to South Africa to help build the 
nation’s auto industry and the promise it represents 
for the citizens of South Africa.

Socially, GM has a long history of supporting the 
communities where we do business, including 
minority communities.  In 1968, GM established 
the auto industry’s first supplier diversity 
program.  Since then, we have purchased more 
than $44 billion in goods and services from 
minority suppliers, including $7.2 billion in 
2003 alone.  In 1972, we were the first domestic 
automaker to institute a minority dealer 
development program.  Today, we’re proud to 
have more than 400 minority-owned dealerships, 
more than any other company in the business.

Environmentally, we continue to minimize 
the impact of the automobile on the world 
around us.  In the U.S., we’ve launched a hybrid 

propulsion program focused on larger vehicles, 
like full-size trucks and SUV’s, because that’s 
where most of the fuel is consumed in the U.S.  
We’re currently conducting pilot programs in nine 
U.S. cities with our innovative GM hybrid transit 
buses, and in May 2004, delivered the first of 235 
of these buses to King County, Washington.  Our 
hybrid buses can deliver up to 60 percent better 
fuel economy than traditional transit buses, and 
could save as much as 750,000 gallons of fuel 
every year for King County.  We continue to invest 
heavily in the development of hydrogen fuel cells.  
In June 2004, our HydroGen3 demonstration 
vehicle established a new distance record for 
fuel cell technology, travelling more than 6,000 
miles in a 38-day marathon drive across Europe.  
And we continue to improve the environmental 
performance at our plants and facilities by 
increasing recycling and reducing waste 
generation, water and energy use, and emissions.  
We have established a goal of reducing our global 
greenhouse gas emissions from our facilities by 
8 percent between 2000 and 2005, and we are 
making steady progress toward that target.

At GM, we will continue to work toward 
innovative solutions to our global stakeholder’s 
economic, social, and environmental challenges.  
We invite you to review our progress in this 
report, and to join us as we extend our practice 
of doing business the right way.

Rick Wagoner
Chairman and Chief Executive Officer





Public Policy Center 
Welcome

Automakers, like all 
consumer product 
companies which 
compete on a global scale, 
flourish when economies 
are growing, societies 
are progressing, and 
people are constructively 

engaged in finding solutions to our present 
and future challenges.  As people find work 
and live in stable, peaceful societies, there 
are increased opportunities for education 
and personal betterment.  The rule of law is 
more likely to advance and prevail.  Society, 
as a consequence, is better able to organize 
and address the wide range of inevitable 
challenges that require farsighted action.

It is in our interest to work toward that type 
of world.  There is much cooperation and 
effort required from all sectors of our world, 
national and local communities, to achieve 
and sustain this vision.

Four elements comprise General Motors’ 
commitment to being a constructive 
corporate citizen globally, wherever we 
have operations or market our products 
and services.

The first is our values and policies.  We gladly 
subscribe to the Global Sullivan Principles 
for corporate conduct and encourage our 
business partners to do likewise.  Our core 
values beckon us to match our words with our 
deeds.  Our guidelines for employee conduct, 
called Winning With Integrity, inform our 

actions as we strive to conduct our business 
honestly, responsibly, and successfully.

The second element is our conduct—our 
deeds, since we know we will be measured 
by what we do, and often the perception of 
what we do, much more than by what we 
say.  Given our scale of operations, there is 
much to review in this area.  But, a report 
on our behavior must start with delivery 
on our promise to design, build and offer 
great cars and trucks that meet the full 
range of consumer needs and preferences 
in the markets where we compete.  Great 
cars and trucks mean vehicles which offer 
outstanding value in terms of quality, 
reliability, performance, convenience and 
other attributes valued by our customers.  
General Motors is delivering on its promise, 
as evidenced by increasingly high marks being 
accorded for its product leadership.

There are many other very important aspects 
of our business conduct, which bear on our 
performance in the areas of corporate social 
responsibility and sustainable development.  
We monitor and measure the productivity and 
efficiency of our plants, what they emit into 
the environment, and how well we are doing 
in eliminating waste from our processes and 
products.  We challenge ourselves to innovate 
and are an industry leader in emissions 
technologies, safety enhancements, and 
future propulsion systems, including hybrids 
and fuel cells.  Our record in protecting the 
health and safety of our workers is the best in 
the industry and among the best in the world.

 We also try to enrich the communities of 
which we are a part through investments in 
facilities, participation in civic projects, and 





support for philanthropic and humanitarian 
causes, especially ones that are related to our 
business or which affect the vitality of these 
communities.  These and other aspects of our 
performance are summarized in this report.

A third element of our program is engagement 
-- with business partners, other corporations, 
NGOs, civic and charitable groups, and, of 
course, governments.  Our recent joint 
activities and projects range from participa-
tion as a co-chair of the Sustainable Mobility 
Project of the World Business Council for 
Sustainable Mobility, to participation in many 
safe driving initiatives such as National Safe 
Kids and MADD, to regular dialogues with 
organizations such as the Coalition for Envi-
ronmentally Responsible Economies (CERES) 
and the Global Reporting Initiative (GRI).

These engagements influence our conduct.  
This 2004 Corporate Responsibility Report 
of General Motors has been prepared in 
accordance with the 2002 GRI guidelines.  
It represents a balanced and reasonable 
presentation of our organization’s economic, 
environmental and social performance. By 
cooperating with others to develop a common 
framework for balanced corporate reporting 
and selecting the guidelines under which 
we report through dialogue with various 
stakeholders, we become more transparent to 
the world which is the fourth element of our 
work in this area.

I know General Motors and its many 
employees strive to be constructive influences 
in the community and to act responsibly in 
ways that consider the interests not only of 
our shareholders and employees, but the 
interests of all those impacted by what we do 
and say.  This report provides our assessment 

of our progress and will enable the reader to 
be more informed of GM’s record of perfor-
mance in being a force for a better world.

 Tom Gottschalk                                           
 Executive Vice President - Law & Public Policy

Message from 
the Editor

In the spirit of innovation, 
conservation and the 
preservation of natural 
resources, the report is 
now fully internet-based.

 Inside you will find 
detailed, comprehensive 

and balanced information about our 
environmental, social and economic 
performance in 2003-04, based on goals that 
were set forth to define this year’s report. We 
also have highlighted how we are responding, 
with innovative solutions to challenges both 
in terms of our operations and our products.

 The report is global in scope and covers per-
formance for reporting year 2003/04. Perfor-
mance data covers calendar year 2003 and 
management progress and individual initia-
tives are included up to time of publication.

 We are grateful to Sd3 Ltd., our sustainability 
advisors, for having helped us to envisage 
and create this document and to the Coalition 
of Environmentally Responsible Economies 
(CERES) for having reviewed and offered 
comments.  

In response to feedback, we have redesigned 
and refocused the report. We believe that this 
new format offers our stakeholders a more 

http://www.gm.com/company/gmability/sustainability/reports/04/200_performance/index.html
http://www.sd3.co.uk
http://www.ceres.org




transparent picture of our performance. We 
have fully integrated this report into GM’s 
innovative and interactive web portal called 
GMability.com. Information about our ethics 
and values—demonstrated by our emphasis 
on workplace diversity, vehicle safety and 
environmental stewardship—is readily 
available and continuously refreshed for the 
public to view on GMability.com. We strongly 
encourage you to explore both this report 
and GMability.com to learn more about GM’s 
initiatives in these important areas.

This Invitation opens with a Message from 
the Chairman, followed by a Welcome from 
GM’s Executive Vice-President, Law and Public 
Policy symbolizing the integration of GM’s 
“One Company” strategy to manage corporate 
reputation and responsibility.

Launching the full web-based report will 
allow you to access information that you 
are interested in via a Global Reporting 
Initiative (GRI) index.  To facilitate navigation 
throughout the report, we have created a 
key word index option and we have used 
hypertext web links to relevant supporting 
information. 

We hope you find this year’s report 
interesting, informative and dynamic, and we 
hope to hear from you through our “contact 
us” web form, which was included to assure 
that we maintain our open dialogue to your 
areas of concern and interest.

 Kristin B. Zimmerman                             
 Public Policy Center

http://gmability.com


Who We Are
 

General Motors is a 
great car and truck 
manufacturer with a long 
history of outstanding 
corporate citizenship. At 
GM, it is our actions—in 
the global marketplace, in 
the local workplace, in the 

global community—that define our corporate 
responsibility commitment.

 Rod Gillum, Vice President, Corporate  
 Responsibility and Diversity

Doing the right thing remains at the core 
of ethical business conduct, but it is no 
longer enough. Global social expectations 
are rapidly changing and trust in many 
institutions is declining.  These trends, as 
well as the activities of media, government 
and nongovernmental organizations, shape 
society’s view of business. To ensure a 
balanced view, business needs to do more 
than make great products.  It needs to engage 
in a dialogue with its stakeholders on its 
values and how it lives these values. This 
dialogue is key to meeting increased calls for 
transparency and key to building trust. We 
believe that trust is fundamental to business 
success.

Actions and Values

At GM, corporate responsibility is more than 
just words.  It is acknowledgement that our 
actions shape our reputation. 

While our largest and perhaps most direct 
community economic impact results from 

decisions about plant locations, employment 
levels and suppliers, we also address the 
health and vitality of global communities 
through financial contributions, in-kind 
donations and volunteer initiatives. With 
operations in more than 200 countries on six 
continents, GM invests in projects dedicated 
to improving health, safety and education, 
and to addressing needs for innovation and 
technology. 

Our actions are guided by our values. 
Our values are not only our road map for 
corporate responsibility they are the drivers of 
all our decisions and activity in all countries. 
They are, in essence, our code of conduct, 
providing an insight into our character as a 
company and revealing what sets General 
Motors apart. We will be transparent in our 
implementation of these values and provide 
information, which publicly demonstrates our 
commitment to them. 

At GM, corporate responsibility starts with 
our Core Values which have a particular 
focus on Integrity and Individual Respect and 
Responsibility. All corporate activities are 
measured against these values. Our conduct 
for doing business also encompasses the 
Global Sullivan Principles which we endorsed 
in 1999. GM had the great privilege of 
having Reverend Leon Sullivan’s guidance as 
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a member of the GM Board of Directors for 
more than 20 years, beginning in 1970. His 
legacy is that with great social benefit comes 
great responsibility. It is this responsibility we 
strive to meet globally every day.

We put our values into practice through our 
“Winning with Integrity” internal guidelines 
for employee conduct. These summarize 
important policies and legal obligations in 
the conduct of our business. “Winning with 
Integrity” is part of GM’s annual required 
employee web-based learning curriculum.

To support GM’s growing leadership in 
corporate responsibility, we recently 
established a Corporate Reputation Strategy 
Board (CRSB).  The CRSB was formed to insure 
that GM’s reputation is managed in a focused 
connected manner.  The CRSB sets priorities 
to effectively manage GM’s reputation and 
coordinates leadership across the highest 
levels of the Corporation. 

In summary, we are working to build 
innovative solutions to the challenges of 
community involvement and corporate 
responsibility every day, because we want to 
be the kind of company you trust—and the 
kind of company you do business with time 
and time again.

Leadership and Vision
  

GM’s government relations, environment and 
energy, economics and community relation 
functions have been brought together to 
form its Public Policy Center. This framework 
operates using a global cross-functional team 

concept focused on specific policy issues. GM’s 
Vice President, Environment and Energy and 
chief environmental officer; Vice President, 
Corporate Responsibility and Diversity; Vice 
President, Government Relations; and Chief 
Economist lead the Public Policy Center 
and report directly to GM’s Executive Vice 
President and General Counsel, who is a 
member of GM’s Strategy Board reporting to 
the Chairman and Chief Executive Officer.

In addition to the organizational structure of 
the Public Policy Center, GM utilizes various 
other means to develop and implement its 
initiatives such as the Public Policy Committee 
of the GM Board of Directors—a committee 
that fosters GM’s commitment to operate its 
business worldwide in a manner consistent 
with the rapidly changing demands of society. 
Matters reviewed by this Committee include: 
research and development, automotive 
safety, environment, diversity, health care, 
trade, corporate responsibility and economic 
development. The Committee provides public 
policy guidance to management, in order 
to support GM’s progress in growing the 
business globally within the framework of 
GM’s Core Values.

GM’s core values include: Continuous 
Improvement, Customer Enthusiasm, 
Innovation, Integrity and Teamwork. These 
values are the basis upon which all GM 
employees conduct their day-to-day business, 
and are the foundation of GM’s guidelines 
for employee conduct, Winning With 
Integrity, and Our Values and Guidelines for 
Employee Conduct. These guidelines, which 
demonstrate GM’s commitment to integrity, 
include: personal integrity, integrity in the 
workplace, integrity in the marketplace and 
integrity in society and its communities.

http://www.gm.com/company/investor_information/corp_gov/board.html
http://www.gm.com/company/gmability/community/values/core_values.html
http://www.gm.com/company/gmability/community/values/integrity.html





For nearly a hundred 
years General Motors 
has contributed to 
personal autonomy and 
prosperity by building 
cars and trucks for “every 
purse and purpose.”  The 
motor vehicle has been 

a liberating social and economic force for 
peoples in every income group and in every 
demographic segment of U.S. and world 
society.  To paraphrase the famous Mamas and 
Papas hit of the 1960s, the car and light truck 
have allowed us to “do what you wanna do 
and go where you wanna go.”  Motor vehicles 
have been a major driver of economic growth 
and increased living standards for hundreds 
of millions of people the world around, 
accounting for between one-fourth and one-
half of economic growth in the emerging 
markets of the world.

 G. Mustafa Mohatarem,   
 Chief Economist

As one of the world’s largest industrial 
corporations we have an enormous economic 
impact.  This impact can be felt in all of the 
countries and communities that we operate 
within. In the majority of situations, this 
impact is overwhelmingly positive, but we are 
aware that it can have negative connotations.  
At GM, our top priority is the generation and 
continuation of positive impacts; however, 
when and where we have faced a harsh 
business climate we have endeavoured to 
avoid and mitigate our negative impacts. This 

is our responsibility—one that we take very 
seriously.

We believe that we have a responsibility 
to build and maintain a healthy business.  
By doing this, we are able to ensure that 
we can continue to maintain and finance 
environmental and social initiatives. On 
the other hand, we also have a parallel 
responsibility to our stakeholders and to the 
nations within which we operate, to generate 
and sustain value.

Benefits of Personal Mobility

The motor vehicle provides enormous 
personal and societal benefits—benefits 
that are overlooked in many discussions of 
sustainable mobility.  The personal benefits 
relate to the inestimable enhancement of 
personal autonomy and freedom that the 
auto and light truck provide.  The benefits 
from “individual autonomy” could arguably 
rival those of the printing press and the 
Internet or “Information Superhighway.”  The 
personal benefits are confined to neither rich 
nor poor, minority nor majority.  One study 
found that for inner city residents of Los 
Angeles, the ownership of a car or truck is 
associated with a 9-percentage-point increase 
in the odds of going from welfare to work1.  
Another study found that raising minority car 
ownership rates would cut the black-white 
employment differential by 45% and the 
comparable Latino-white differential by 17%2.  
The personal automobile has contributed 
significantly to the American civil rights 
movement for minorities and women3.

1 Paul M. Ong, “Car Ownership and Welfare-to-Work,” Journal of Policy Analysis and Management (2002)
2 Steven Raphael and Michael Stoll, “Can Boosting Minority Car-Ownership Rates Narrow Inter- Racial Employment Gaps?” Working Paper W00’002, Berkeley Program on 

Housing and Urban Policy, Institute of Business and Economic Research, Abstract.
3 See e.g., Frederick Lewis Allen, The Big Change: America Transforms Itself 1900-   1950, Harper and Brothers (1952); Sam Kazman, Automobility and Freedom, 

Competitive Enterprise Institute (September 1, 2001); and Joel Garreau, Edge City: Life on the New Frontier, Doubleday (1991)





The broader societal benefits of the vehicle 
and roadways system are incalculable.  Road 
travel and transport have done for the 20th 
century American economy and society what 
railroads did in the 19th century, determining 
“the way [Americans] live, the way they shop, 
the way they eat, the legal system, personal 
finances, and the wealth of the nation.”4

Autos and roads enabled work trips to many 
destinations, contributing to commercial 
development of less expensive land outside 
the central city.  This facilitated more 
productive, land-intensive technologies such 
as Henry Ford’s assembly line.  The increased 
productivity meant higher wages for workers 
and lower prices for consumers.  The economic 
growth outside the central city created many 
new job opportunities, many of which were 
available to those not using motor vehicles.  
Improvements in truck freight transportation 
and additional highway construction 
subsequently facilitated modern-day just-in-
time manufacturing methods.  Studies at the 
U.S. Department of Transportation attribute 
one fourth of average annual aggregate 
productivity growth since 1950 to the nation’s 
highway infrastructure.5  Another study done 
for the European Conference of Ministers of 
Transport concluded that transportation in 
total was “responsible” for nearly half the 
economic growth that occurred in Germany 
between 1950 and 1990.6

GM governs its business activities globally 
according to the Global Sullivan Principles 
(GSP).  The GSP policies guide the company to 
obey all laws, protect the environment, pursue 

pollution prevention and promote sustainable 
development in all facilities and activities 
around the globe.   We have made measurable 
progress in reducing environmental impacts 
from our facilities and our products, 
including reductions in waste streams, 
criteria pollutants, reportable emissions and 
greenhouse gases.   To continue along this 
path, GM is investing significantly in new 
technology development and deployment. 
We voluntarily report our progress in the 
effort to provide transparency and to engage 
stakeholders in better understanding our 
purpose and our progress.

We are working hard to improve our own 
competitiveness by focusing on the factors 
within our own control.  In the areas of 
purchasing, manufacturing, powertrain, 
vehicle development and capital efficiency, we 
have begun to reap the benefits of leveraging 
global resources while remaining responsive 
to local market needs.

4  “Americans and Cars—the First Hundred years,” The Economist, January 13, 1996
5 See, U.S. Department of Transportation, “Contribution of Highway Capital to Industry and National Productivity Growth,” December 20, 1999.
6 Herbert Baum and Judith Kurte, in Transport and Economic Development: Report of the Hundred and Ninth Round Table on Transport Economics held in Paris on  29-30 

March 2001, European Conference of Ministers of Transport, 2002, pp. 5-49.





Our overall productivity in the U.S. has 
improved by 22% over the last five years and 
we are now the most productive domestic 
manufacturer.  Similarly, GM’s initial quality 
has improved by 25% over the past five years, 
and three GM divisions—Cadillac, Buick and 
Chevrolet—are among the top 5 brands in 
J.D. Power’s Initial Quality Study (more on 
our vehicle quality).  Around the globe, GM is 
bringing to market more new products each 
year than any other manufacturer and these 
new product offerings are being received with 
wide acclaim.

But, we also face a number of important 
competitive challenges—many of them caused 
by public policy frameworks in countries 
where we have significant operations.  In the 
U.S., the domestic automakers carry escalating 
pension and health care costs, which foreign 
companies do not bear.  Manipulation of 
exchange rates by countries such as Japan 
gives foreign producers significant unearned 
cost advantages.  

We remain committed to strong governance 
practices and transparency in reporting. 
This enables our stakeholders to appreciate 
the strong performance we are making 
toward meeting internal measures of 
competitiveness.  Externally we work with 
governments at all levels in the countries in 
which we do business to encourage them to 
understand how their policy decisions impact 
our competitiveness. In the same way we 
encourage stakeholders to understand the 
various factors impacting our competitiveness 
and to work with us in identifying measures 
that will enhance our ability to continue to 
make strong progress financially, economically 
and socially.

In the auto industry, open trade has made us 
more competitive and consumer-oriented and 
created new markets for our products and 
services. The reduction of trade barriers has 
enhanced our flexibility in where and how we 
make and sell our products, allowing us to 
achieve greater economies of scale and build a 
presence in the world’s emerging markets. We 
have also responded to the challenge of open 
markets by improving the quality and value of 
our products and services.

  
In terms of economic value added, GM’s global 
presence is equal to the 22nd largest economy 
on the globe with $185.5 billion in revenue; 
54  percent of which is due to GM’s direct 
purchasing power.

Did you know?

• GM is the world’s safest automobile 
manufacturer (see Health, Safety & 
Security)

• GM is the world’s largest private 
purchaser of health care and at 20 million 
prescriptions per year, which equates to 
900,000,000 days supply (see Labor Force) 

• GM’s global pension plans paid over $7 
billion in benefits in 2003, this equates to 
a Top 100 ranked country in terms of GDP

2003 Contributions
(billions $US)

Material Direct 
Purchasing, $100

Retiree Health Care/
Life Obligation, $68

Global Pension 
Plan Assets, $90

Global Pension 
Plan Payments, $7

Health Care Cost 
(U.S. only), $4.8

http://gm.com/company/gmability/sustainability/reports/04/700_social/723_hss_per.html
http://www.gm.com/company/gmability/sustainability/reports/04/400_products/450_vehq_ove.html
http://www.gm.com/company/gmability/sustainability/reports/04/700_social/720_hss_ove.html
http://gm.com/company/gmability/sustainability/reports/04/700_social/723_hss_per.html




• U.S. Health care is 15% of the U.S. GDP and 
rising at a rate of 14-18% per year

• GM’s global pension plan assets exceeded 
$90 billion at YE 2003

In the U.S. alone, GM supports over 8,000 
dealerships, which are predominantly small to 
medium enterprises.  What this means for the 
global economy is job growth, wealth creation, 
and a better standard of living for all society.

In 2003, GM employed 326,000 people 
worldwide and partnered with 1,500 suppliers. 
GM has manufacturing, design and assembly 
operations in 32 countries and has a global 
presence in more than 192 countries.

 

In addition to promoting long-term 
sustainable growth within our own 
companies, we as business leaders also 
need to proactively promote economic 
development wherever we do business… We 
can, and must, work closely with governments 
to promote policies that embrace economic 
development.

At General Motors, being a successful 
company means being a committed 
partner.  That is why GM is a world leader 
in community economic development 
efforts.  We have partnered on dozens of 
redevelopment projects in more than 30 
cities.  Today, no company in the world is 
more aggressive than GM at successfully 
transforming and redeveloping its own 
properties creating vibrant local communities.  
And that record of success is reflected in the 
thousands of new jobs GM has helped to 
create in communities around the world.

Economic/Financial 
Performance at a 
Glance

Read more in GM’s 2004 Annual Report 

Minimizing 
Environmental Impact

  
   


GM supports technology development and 
leadership in voluntary initiatives to manage 
issues associated with global climate and the 
reduction of greenhouse gas (GHG) 
emissions across its global operations.  GM 
has provided leadership in GHG 
management via various global voluntary 
initiatives with government agencies and 
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Sales and Revenues by Product Type (U.S. $ 
in millions)

2001 2002 2003

Automotive 143,173 150,250 155,831

Financial 25,878 27,074 29,693

Total Net Sales and 
Revenues

169,051 177,324 185,524

http://www.gm.com/company/investor_information/docs/fin_data/gm03ar/index.html




independent organizations and has develop-
ed its own global GHG reporting protocol 
consistent with the U.S. Department of Energy 
1605(b) GHG reporting guidelines; the U.S. 
Environmental Protection Agency—Climate 
Leaders Guidelines; and the World Resources 
Institute’s GHG Protocol. In 2001, GM imple-
mented its Global GHG Reporting Protocol 
and, through the development and deploy-
ment of its web-based energy data collection 
system, is collecting day-to-day energy and 
emissions data from each of its 155 global 
facilities, 24 hours a day, 7 days a week.

  
  


At General Motors, we 
are working to reduce the 
environmental footprint of 
both our vehicles and our 
facilities each and every 
day. For example, our U.S. 
facilities have reduced 
their GHG emissions by 72 

percent since 1990, representing millions of 
dollars in saving, and giving a clear indication 
that voluntary energy and GHG reduction 
initiatives make good business sense.

  Beth Lowery, Vice President  
  Environment and Energy

Greenhouse Gas (GHG) Reporting: From 
Policy… to Practice

GM believes the fundamental basis for 
GHG reporting should be that companies or 
organizations are responsible for reporting 
that which is under their direct ownership 
and/or management/operational control.  
Simply put we believe that “whoever buys the 

energy, owns the ensuing GHG emissions and 
reductions.” 

GM’s has set global energy, water usage 
and waste reduction goals of 10 percent, 10 
percent and 15 percent respectively from 
2000-2005.  The energy reductions are 
primarily due to the proactive shifts we are 
making in the area of green power purchases 
to offset the purchase of electricity from 
utilities that primarily burn coal.

  The corresponding global goal for reduction 
of CO2 tonnage from global facility operations 
is 8 percent from 2000-2005.

   
 

GM established a Global Energy Team (GET) 
and a Global Environmental Issues Team 
(GEIT) to coordinate energy conservation 
metrics and best practices at all GM locations 
worldwide.  The GET is composed of 
regional energy managers from GM North 
America (GMNA), GM Europe (GME), GM 
Latin America, Africa and the Middle East 
(GMLAAM) and GM Asia Pacific (GMAP). The 

Global CO2 Emissions
(million metric tons)

15

11.25

7.5

3.75

0

2000* 2001* 2002* 2003

* Restated due to greater accuracy in data  
collection and CO2 emission factors

14.47
13.75 13.81 13.44





team is coordinated by GMNA and meets on a 
quarterly basis.  The global energy reduction 
goal of 10 percent from 2000 to 2005 was 
established by the GET, and progress is being 
measured on a quarterly basis.

General Motors’ commitment to energy 
conservation is embedded in its Environmental 
Principles, adopted in 1991.  These principles 
highlight GM’s commitment to conserving 
resources and reducing waste.  These principles 
apply to GM’s facilities, products and employees 
worldwide and provide guidance in the 
development of business polices and practices.  

In 2000, GM established the global Energy 
and Environmental Strategy Board (EESB) 
to develop and integrate energy and 
environmental factors with business 
decisions.  The EESB is a high-level global team 
with vice presidential-level representatives 
from each of GM’s operating units, as well as 
other key decision makers from throughout 
the corporation.  Facilities energy reduction 
is a key strategy for the EESB.  The stated 
objective of this strategy is to achieve 
environmental leadership and structural 
cost reduction.  For manufacturing facilities, 
this objective involves achieving world-class 
energy use levels per vehicle produced.  To 
meet the objectives of this strategy, the EESB 
holds monthly review meetings, as well as an 
annual progress review meeting with the GM 
Board of Directors.

Whereas GM’s GET focuses on energy 
procurement and management, our GEIT 
focuses on supporting the continuous 
improvement of environmental performance 
of GM operations.  There is a specific focus on 
addressing common facility environmental 
issues that effect GM operations, and to 
develop common global strategies and 
recommendation consistent with GM’s 
Environmental Principles.

GM’s global environmental metrics are an 
enabler for the GEIT and have been in place 
since September 1999.  The environmental 
metrics help GM manage its environmental 
business as well as fulfil public reporting 
requirements. Data collection is overseen 
by the GEIT and administered by the global 
metrics team.  Current global environmental 
metrics data reported in GM’s Corporate 
Responsibility Report are: energy use, water 
use, greenhouse gas emissions (GHGs), 
emissions to air, and waste (hazardous and 
non-hazardous).

GM collects all of its energy, water and most 
of its environmental and waste data through a 
web-based data collection and analysis system 
called GM2100.  GM2100 is an Internet-based 
system, and all of GM’s operations around the 
globe have been trained on how to use and be 
actively involved in uploading meter readings, 
as well as cross-checking data entries as a 
method for comprehensively monitoring 
GM’s global energy usage and environmental 
impact.  All data are presented in trend charts 
and reviewed quarterly by the GET and the 
GEIT and as requested by the EESB.

You can read our Principles in one of the 
following  languages: Chinese, French, 
German, Japanese, Portuguese, Spanish

http://www.gm.com/company/gmability/environment/news_issues/principles/index.html
http://www.gm.com/company/gmability/environment/news_issues/principles/index.html




Product Performance
General Motors’ product policies and strategy 
focus strongly on safety and the environment.  
These policies enable the development of ad-
vanced technology to make vehicles that cre-
ate lower emissions and better fuel economy 
compared to traditional internal combustion 
vehicles, while increasing the occupant’s safety 
wherever possible. Most importantly, these 
advanced technologies will mean better per-
forming, safer vehicles for our customers.

GM is committed to applying the most inno-
vative and appropriate range of technologies 
that both define and meet local customer and 
societal needs around the world.

GM’s past century of bringing major 
technological advancements to improve 
the performance, efficiency and emissions 
of automobiles has laid the foundation for 
the development of a range of emerging 
technologies that will define the next century 
of automotive transportation.   

There is no single technology solution that 
will solve these challenges.  GM’s strategy 
includes near-term, mid-term and long-term 

technology solutions, and leverages GM’s 
strong competency on a global scale in several 
technology areas, not just one or two.

• A new generation of gas and diesel 
engines will continue the tremendous 
progress GM has already made on both 
improved fuel economy, efficiency and 
emissions performance.

• The motor and control technologies 
in hybrids will help advance the move 
toward hydrogen powered fuel cell 
vehicles.  GM is a leading company in 
developing fuel cells and is stretching for 
an affordable and compelling fuel cell 
production vehicle by 2010.  The move to 
hydrogen vehicles will take decades, but 
GM plans to be the first manufacturer to 
profitably sell one million.

We do not believe that any single technology 
can or will provide a ‘silver bullet’ answer.

Hybrid vehicles are a key component of GM’s 
strategy to increase vehicle fuel economy and 
reduce emission. Our ultimate vision, is to lead 
the industry with hydrogen fuel cell vehicles, 
because, (1) they are inherently much more 
efficient than all other propulsion systems, 
(2) they emit only water vapor, (3) and they 
provide a unique opportunity to reinvent the 
automobile around both customer excitement 
and societal goals.

GM believes hydrogen is the most effective 
long-term response to address the global 
climate issue in the motor vehicle industry. 
Hydrogen fuel cell vehicles are more 
than twice as energy efficient as internal 
combustion engines and produce zero 
emissions—only heat and water leave the 

http://www.gm.com/company/gmability/sustainability/reports/04/400_products/422_alt_fue.html




tailpipe. With hydrogen produced from 
renewable sources of energy, fuel-cell vehicles 
are truly zero-emissions vehicles.

Although fuel cell vehicles still face obstacles 
in cost, infrastructure and hydrogen storage, 
these issues are smaller hurdles for stationary 
fuel cells, which can generate electricity for the 
premium power market at a competitive cost.

Vehicles operating on biofuels have the 
potential to greatly reduce, though not 
entirely eliminate, GHG and other emissions. 
Furthermore, the vehicle technology is largely 
developed.  GM has produced and sold over 1 
million flexible fuel vehicles in North America 
that can operate on blends of gasoline and 
ethanol up to 85 percent ethanol (E85). In 
Brazil, GM produces vehicles that can operate 
on 100 percent ethanol.

  

• GM’s Fuel Economy Messages—Advanced 
Internal Combustion Engines (ICEs)

• GM Hybrid Messages—Saving Gallons, 
From Trucks, SUVs and Cars to Buses

• GM Fuel Cell Messages—The Road to 
Hydrogen

Over the past year GM has been touring the 
globe with its advanced technology vehicles 
giving public policy leaders, students and 
stakeholders an up close look at the future 
of the automobile. The 2004 report website 
contains all of the materials you would 
see on the Tech Tour, so if you did not get 
the opportunity to see the tour first hand 
you too can learn more about the vehicles, 
technologies and issues involved.

GM’s Fuel Economy Messages—Advanced ICEs

General Motors is an industry leader in 
applying fuel-saving advanced technologies 
to high-volume production vehicles. Category 
for category, power for power and payload for 
payload, GM’s fuel economy record will meet 
or exceed any other automaker.

GM has conducted model-to-model fuel 
economy comparisons for all 2004 model 
year vehicles available for sale in the U.S. 
by all manufacturers. There are 89 unique 
comparisons for cars and 83 unique 
comparisons for light trucks (including vans 
and sport utility vehicles.

For cars, GM outperforms the competition in 
40 out of 62 car model-to-model fuel economy 
comparisons (including 2 ties with Toyota), or 
65% of all comparisons where it has a product 
competing.  The next nearest competitor 
(Toyota) leads in 7 out of 27 comparisons or 26%.

For trucks, GM vehicles have the best fuel 
economy in 50 out of 75 comparisons, or 67% 
of comparisons where there is a competing 
vehicle.  The next nearest competitor (Daimler 
Chrysler) leads in number of wins with 16 out 
of 62. Ford follows them with 15 out of 59 
comparisons, followed by Toyota in 13 out of 
36 comparisons and Honda with 3 out of 9.

GM leads the industry in providing the 
broadest array of fuel-efficient trucks, and 
produces the greatest variety of fuel-efficient 
SUVs in the industry.

GM’s hybrid Silverado and Sierra trucks get 
the best highway fuel economy of any full-
size trucks on the market. They also get better 
city fuel economy than any mid-size V6 pickup 
with an automatic transmission.ıı





The Chevy Colorado and GMC Canyon score 
the best fuel economy of any 2004 4WD 
pickup trucks, getting 18 city and 23 highway 
miles/gallon.

GM makes six of the 10 most fuel-efficient 
family large sedans, more than any 
other automaker.

The Chevrolet Impala, with its 6 cylinder, 3.4L 
engine, wins the fuel economy derby among 
manufacturers’ 2004 large sedans, averaging 
26.5 miles per gallon (21 city and 32 highway)

GM Hybrid Messages—Saving Gallons, From 
Trucks, SUVs and Cars to Buses

GM has the most diverse hybrid program of 
any automaker, offering a variety of hybrid 
propulsion systems aimed for applications in 
a wider range and style of “no compromise” 
vehicles people want to own and drive.

GM’s strategy is to apply hybrid technology 
to high-volume and high fuel-consuming 
vehicles like trucks, SUVs and mass transit 
buses, and in this way save as many gallons of 
gas as possible.  GM is offering optional hybrid 
powertrains on several of its most popular 
models including trucks, SUVs and mid-size 
sedans.  Consumers in Washington, California, 
Oregon, Nevada, Alaska, Florida can go directly 
to their local dealer and order a GMC Sierra or 
Chevy Silverado with our Flywheel Alternator 
Starter (FAS) system now.

GM has developed three hybrid propulsion 
systems, all of them designed to meet real cus-
tomer requirements– acceleration, climbing 
grades, towing—and U.S. driving patterns.

1. The Flywheel Alternator Starter (FAS) 
System:  GM is the first automaker in the 

world to produce full-size trucks—the 
Chevrolet Silverado and GMC Sierra—with 
hybrid powertrains.

These hybrid pickups are now available for 
fleet commercial and retail customers. 

The hybrid pickups will deliver up to 10 
percent improved fuel economy over a regular 
Sierra or Silverado.

2. The Belt Alternator Starter (BAS) System:  
GM will introduce this hybrid system, which 
improves fuel economy up to 10 percent, on 
high-volume SUVs and cars in the next three 
years.

GM will introduce the BAS hybrid system in 
mid-2006 on the ’07 MY Saturn VUE (Theta 
platform). 

Beginning in mid-year ’07, the BAS system 
will be added to the ’08 model year Malibu 
(Epsilon platform). 

3. The Advanced Hybrid System II (AHSII):  
GM has developed the AHS II system, based 
on its Allison hybrid bus technology, to 
be more scalable and flexible than any 
previous arrangement.  





GM will introduce the AHS II system in 
mid-2007 in GM’s full-size SUVs, with more 
products to follow.  The AHS II will be mated 
with Displacement on Demand for a fuel-
efficiency gain of 25 to 35 percent.

In addition to providing hybrid systems 
for passenger cars, trucks, and SUVs, GM 
is delivering the world’s first roadworthy 
commercial parallel hybrid bus to mass transit 
fleets across the country. 

 This year alone, GM will deliver more than 270 
buses to 10 cities, including 235 to the Seattle/
King County, Washington, area.  These buses 
deliver 60 percent greater fuel economy than 
conventional transit buses, and can reduce 
certain emissions up to 90 percent.

The 235 GM hybrid-powered transit buses 
recently purchased by King County, Wash., will 
save 750,000 gallons of fuel each year.  

Replacing 13,000 transit buses in the U.S.’s 
nine largest cities with GM hybrid buses 
would save 40 million gallons of fuel a year.

GM Fuel Cell Messages- The Road to Hydrogen

GM is making tremendous progress in the fuel 
cell arena.

• GM has made impressive progress toward 
its objective of reaching a cost target where 
fuel cell technologies could be commercially 
viable. We’re making better progress in 
developing fuel cell technology than we 
expected. 

• We believe fuel cells will be commercially 
viable when the cost of the technology gets 
to a point that allows the vehicles to be 
affordable for consumers and profitable for 

automakers. We are pushing for the 2010 
time frame.

• Obviously, for this to happen, we need 
to ensure that our fuel-cell customers 
will have access to sufficiently available 
hydrogen refueling options for our fuel 
cell vehicle customers.  Additionally, 
appropriate codes and standards must 
be adopted and in place to enable the 
practical production, storage, delivery and 
dispensing of hydrogen fuel.  Therefore, in 
addition to our efforts in developing fuel 
cell technology for vehicle application, 
GM is working with energy companies, 
such as Shell, governments around the 
world, and other involved organizations 
to ensure the necessary infrastructure is 
available to realize our fuel cell vision.


Safety is GM’s top priority, and we are proud 
to play a major role in making our roads safer.

In terms of product safety, motor vehicle 
safety is a priority at GM and for our 
customers.  The men and women of GM 
who are developing today’s and the next 
generation of vehicle safety technologies 
devote their careers to saving lives every 
single day. For them, occupant safety has 
always been a 365-day pursuit.

GM has been an innovator of safety 
technology since 1901, when Oldsmobile 
introduced the first speedometer on its 
vehicles. That pursuit of effective safety 
systems continues with the innovative OnStar 
system, along with many new vehicle safety 
features.

GM has invested significantly in technologies 
that help protect occupants as well as help 

http://www.gm.com/company/gmability/safety/security/onstar/index.html
http://www.gm.com/company/gmability/safety/protect_occupants/new_vehicle_features/index.html




prevent crashes from occurring in the first 
place. Recent developments include the design 
of GM’s newest small and midsize cars, which 
extensively use high-strength steel and tailor-
welded steel reinforcements. These provide 
exceptional structural integrity for the pas-
senger compartment and outstanding impact 
protection for the front, rear and sides.

GM has joined with other automakers in 
voluntarily committing during the next 
few years to enhance front- and side-
impact protection, much of which will be 
accomplished with more side-impact and side 
head curtain air bags, as well as structural 
changes to certain vehicles.

GM designs in safety technology to both help 
drivers avoid crashes and to protect occupants 
in the event of a crash. Therefore we have 
highlighted special sections on the 2004 
report website relating to GM tire and air bag 
safety.

Safety education is also a major priority for 
GM.  Consumers know that motor vehicle 
safety is a responsibility shared among 
drivers, law enforcement agencies, highway 
offices and manufacturers. GM sponsors 
public policy initiatives to reduce drunk 
driving, to make drivers aware of the dangers 
of being distracted, and to increase safety belt 
and child restraint use. Our Distracted Driving 
Demo is an instructive tool that teaches 
how to deal with distractions. The program 
is another example of GM’s partnering with 
major safety organizations to educate drivers 
about safer behavior.

As you explore the web links, we hope you’ll 
remember that the most important thing you 
can do as a driver is to buckle up—and make 
sure all your passengers do—every time and 

on every trip. It’s the right thing to do, and 
it’s the law.

Performance at              
a Glance


For the first time this year we conducted an 
analysis to capture the extent of our 2003 
GRI reporting coverage and to determine 
our 2004 reporting focus areas. The chart 
below indicates the 2003 assessment and 
the targets GM and partners set for the 
2004 report

GM’s Responsibility Scorecard and GRI 
indexed scorecard illustrate how GM has 
achieved its 2004 targets for performance in 
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reporting.  Many of the financial perspective 
categories for reporting are covered by our 
2004 Annual Report and our requirements 
under the SEC and 10K filing to the U.S. 
government and governments across the 
globe.  The environmental perspective 
is comprehensively covered through the 
indicators provided by the GRI and GM has 

made excellent progress in 2003 against all 
of the GRI core environmental indicators.  A 
few of the social perspective categories of 
the GRI are considered “work in progress” 
with a plan to refine targets as we learn 
from and work through the stakeholder 
dialogue process of the GRI.
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Economic Indicators: 2003 2002 Performance

Net Sales and Revenue (US$) $185.5 billion $177.3 billion + 4.4% Economic |
Financial Performance
See Annual Report

Net Income (US$) $3.8 billion $1.7 billion + 55% Economic |
Financial Performance
See Annual Report

Earnings per share (U.S.$/share) $7.14 $3.35 + 53% Economic |
Financial Performance
See Annual Report

Vehicle sales 
(cars and trucks)

8.1 million 8.4 million - 3.6% Economic |
Financial Performance
See Annual Report

Vehicle market share (%) 14.7 15.0 - 2% Economic |
Financial Performance
See Annual Report

Environmental Indicators 2003 2002 Performance 2000-2005
Target

Energy use (TBTUs) 116.5 128.1 - 9.1% Enviroment | Energy
Overview

- 10%

Carbon dioxide emissions 
(metric tons)

13.44 million 13.81 million - 7.1% Enviroment | GHG Emissions
Overview

- 8%

Total generated waste 
(metric tons)

4.08 4.25 -11.4% Enviroment | Waste
Overview

- 15%

Water consumption (m3) 59.4 million 64.3 million - 20.8%, target 
surpassed

Enviroment | Water
Overview

- 10%

Sites certified to ISO 14001 97% 96% All facilities 
have 
implemented 
an EMS

Enviroment | Management
Overview

Social Indicators 2003 2002 Performance

Community donations/
sponsorships (US$)

$73 million $80.5 million Focused more 
on targeted 
giving

Economic | Community 
Investment

Employees 326,000 338,000 - 3.5% Economic | Labor Force

Diversity: % female employees 
(U.S. workforce)

20.7% 20.7% Stabilized Social | Diversity Performance

Diversity: % minority employees 
(U.S. workforce)

23% 23% Stabilized Social | Diversity Performance

Discrimination charges 207 245 15.5% Social | Diversity Performance

Employee Satisfaction (% of 
employees satisfied with their 
organization as a place to work at 
the present time)

68% satisfied Global census 
in progress

Compared to 
58% in 2000 
representing 
an increase 
of 10% in 
employee 
satisfaction 
over two years.

Social | Employee Satisfaction

Recordable injury rate (per 100 
employees)

2.95 3.8 - 22.4% Social | Health & Safety 
Progress

Lost time accident rate (per 100 
employees)

0.29 0.33 12.1% Social | Health & Safety 
Progress

http://www.gm.com/company/gmability/sustainability/reports/04/600_environment/630_ene_ove.html
http://www.gm.com/company/gmability/sustainability/reports/04/600_environment/653_was_per.html
http://www.gm.com/company/gmability/sustainability/reports/04/600_environment/653_was_per.html
http://www.gm.com/company/gmability/sustainability/reports/04/600_environment/643_wat_per.html
http://www.gm.com/company/gmability/sustainability/reports/04/600_environment/612_man_man.html
http://www.gm.com/company/investor_information/stockholder_info/index.html
http://www.gm.com/company/investor_information/stockholder_info/index.html
http://www.gm.com/company/investor_information/stockholder_info/index.html
http://www.gm.com/company/investor_information/stockholder_info/index.html
http://www.gm.com/company/investor_information/stockholder_info/index.html
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http://www.gm.com/company/gmability/sustainability/reports/04/700_social/723_hss_per.html



