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In 2003, in addition to our annual Environment, Health and Safety
(EH&S) Report, we produced our first Corporate Social Responsibility
(CSR) Report. This year we have taken the next step by combining both
into one Corporate Responsibility Report that outlines our contribution
to sustainable development.

We made a commitment in our 2002 EH&S Report to review the
information requirements of our various stakeholders. In early 2004 we
conducted research with a representative sample of our UK stakeholders.
The results indicated that the majority wanted to see one summary
report covering all the topics included in our CSR and EH&S Reports
(further information about this research is available on our website
www.bnfl.com).

We hope you find that our new combined report meets these
requirements and we would welcome your views and comments 
so that we can continue to improve the transparency and quality 
of our reporting.

Preface



SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004

A message from our Chairman and Chief Executive
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The formation of the Nuclear Decommissioning Authority
(NDA) is driving a major reorganisation of the UK nuclear
industry. BNFL in response is transforming itself by changing 
its structure as well as creating businesses specialising in
decommissioning and clean-up services; designing reactors;
manufacturing nuclear fuel; managing the recycling of used
reactor fuel operations; research and technology and
generating electricity. The changes have impacted on our
structures, the way we measure performance, the skills we
need, our accountabilities, decision-making and much more.

In particular, it has meant that we will change from being 
an owner-operator of nuclear sites to a commercial business
competing for NDA contracts. Responding to these changes
has required an immense amount of work and some radical
thinking.

Corporate responsibility
While we’ve always aimed for world-class standards of safety,
health, security and environmental performance, the new
competitive regime makes it even more important that we
acquit ourselves exceptionally well in all these areas.

Corporate responsibility (CR) is about meeting our
responsibilities in all areas – economic, social and

environmental. As a result, 2003-2004 has seen further
developments in the way we manage our CR activities. At the
top level, CR considerations are integrated into the overall
responsibility of the Board Environment, Health and Safety
(EH&S) Committee. In addition, all our main business groups
are putting strategies in place for taking forward CR within
their own businesses.

Maintaining good relationships
CR underpins the way we do business and is consistent with
our corporate values. It provides a platform on which our
stakeholder engagement will continue to be built in the future.

Indeed, maintaining good relationships with our customers,
employees, regulators, suppliers and local communities will
prove essential during this period of change. Acting with
integrity and treating people with respect will enable us 
to live one of our key values on a daily basis as we drive our
reorganisation.

Trust is the key to all these relationships and we believe that
our commitment to transparent and open reporting –
demonstrated within these pages – will help to ensure that 
we continue to earn the trust of our stakeholders in the new
competitive environment. 

Gordon Campbell Chairman

Mike Parker Group Chief Executive

A message from our Chairman and Chief Executive



Our 2004 Corporate Responsibility Report is set out in chapters designed to both aid cross-
referencing with our 2003 CSR Report and to reflect the restructuring of BNFL over the past
year. The first two chapters focus on the BNFL Group, in terms of governance and performance.
In the third chapter we review the progress we have made in relation to the key issues
identified in 2003. The fourth chapter provides details of corporate responsibility (CR)
performance for each of our four new Business Groups. The fifth and final chapter focuses 
on our reporting methodology. We have used section dividers and colour-coding throughout 
to help identify the individual chapters and provided a content flap to aid navigation.

A guide to the Report

This first chapter sets out who we
are, what we do and what corporate
responsibility means to us

1. The BNFL Group and
corporate responsibility
7 About BNFL
8 Our new Group structure

10 New business opportunities
11 New corporate responsibility

opportunities
12 Our values and what they mean 

in practice
14 Growing corporate responsibility 
16 Continuing our corporate

responsibility journey

The second chapter looks at our
Group level performance from an
economic, environmental and social
perspective

2. Our Group
performance
19 Economic
20 Board statement on EH&S
22 Environment
26 Social
30 Working with our regulators
32 Working together

CORPORATE RESPONSIBILITY REPORT 2004
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In this chapter we outline our
reporting process including
compliance with GRI and third 
party assurance. We also seek your
views by including a feedback form

5. Our methodology

65 Basis of reporting
66 Compliance with GRI
69 Next steps
70 Independent verification

Feedback: Tell us what you think
Glossary

Specific observation from Ernst & Young LLP

These specific observations by Ernst & 
Young LLP appear throughout the Report.
The aim of these observations is to provide 
a more detailed commentary on particular
aspects of CR performance described in 
the Report. 
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Last year we reported on five 
issues that were important to 
our stakeholders. In this chapter 
we give an update on progress 
and report on two new issues

3. Our issues update

35 Update on 2003 issues
40 New issue: NDA and what 

it means for BNFL
41 New issue: The future of

stakeholder engagement

Chapter four is a new development
in our reporting. We take a more
detailed look at how our four main
businesses are addressing corporate
responsibility

4. Our Business Groups

43 Introduction
44 British Nuclear Group
50 Westinghouse
56 Nuclear Sciences and 

Technology Services
60 Spent Fuel Services

Contents



The nuclear industry in the UK has embarked on its greatest ever
period of change as the Government steps up its programme to
decommission Britain’s nuclear power stations and clean-up the
legacy of the past 60 years. British Nuclear Fuels plc (BNFL) has an
important role to play in ensuring that the new model for our industry
delivers long-term and sustainable benefits for the wider community.

6
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1. The BNFL Group and 
corporate responsibility
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WHO WE ARE

British Nuclear Fuels Ltd (BNFL) was formed by the UK Government in
1971 and became a public limited company in 1984. This was followed
by a period of both rapid and sustained growth. Significant corporate
acquisitions included Magnox Electric plc in 1998, Westinghouse Electric
Company in 1999, and the worldwide nuclear business of ABB in 2000.

Today, we are an international business employing 23,000 people in 
16 countries. We serve governments and nuclear utilities around the
globe. In 2004, ahead of the launch of the Nuclear Decommissioning
Authority (NDA), we have restructured our UK business to reflect the
challenges and opportunities we face.

WHAT WE DO

The activities of BNFL span the entire nuclear energy cycle from reactor
design and fuel manufacture to decommissioning nuclear power
stations and cleaning up redundant nuclear sites. Indeed, dealing with
the nuclear legacy is one of the major challenges facing our industry, 
and we believe we have the expertise to do so safely and efficiently.

We also play an important role in generating electricity – running the
four Magnox nuclear power stations still operating in the UK. Over the
past 40 years, nuclear power has become an established part of the
global energy mix – making a significant contribution to limiting
greenhouse gas emissions.

Chapter 1 : The BNFL Group and corporate responsibility : About BNFL

About BNFL



In 2002, the UK Government set out new arrangements for cleaning up Britain’s nuclear
legacy with the publication of its White Paper, ‘Managing the Nuclear Legacy – a Strategy for
Action’. This proposed the creation of the Nuclear Decommissioning Authority (NDA) to take
ownership of the majority of Britain’s nuclear assets.

Our new Group structure

Specific observation from Ernst & Young LLP

Communication of business change
We saw evidence at the UK sites visited that communications had
been undertaken with employees to brief them on the likely changes
to the businesses which will result from the formation of the Nuclear
Decommissioning Authority. Whilst visiting Sellafield we saw that 
an employee research study had been undertaken in 2004 to assist 
in developing employee communications and to gauge employee
understanding on the business changes resulting from the Nuclear
Decommissioning Authority.

8

The NDA is expected to begin operating on 1 April 2005. 
From this date, instead of owning and operating its own sites,
BNFL will become a contractor, competing with others for
decommissioning and clean-up contracts from the NDA. 
Given these substantial changes to the UK nuclear industry,
the Government announced a joint strategic review in July
2003. The new BNFL is structured to reflect the outcome 
of this review.

Our new structure comprises four self-standing customer-
facing business groups: British Nuclear Group; Westinghouse;

Nuclear Sciences and Technology Services, and Spent Fuel
Services. Each business group has its own management team
responsible for its profitability. BNFL ALFA, the Energy Unit
and our financial investments in organisations such as Urenco
make up our other activities. These are all supported by six
Group corporate functions: finance; legal; human resources;
environment, health, safety and quality; corporate affairs and
technology.

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004
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When the NDA takes ownership of the majority of Britain’s public sector nuclear assets, it will
demand the best decommissioning and clean-up services that the global nuclear industry can
offer. For the successful contractor the main prize will be the cleaning up of Sellafield, one of 
the UK’s biggest ever public sector contracts. The nuclear clean-up market as a whole is
estimated to be worth around £2 billion a year in the UK.

New business opportunities

To this end, the British Nuclear Group management team 
is continuing to build up the right skills in its workforce; install
the right systems; streamline its operations; manage its costs;
improve efficiency; inspire a customer-focused business 
and become in every way like the commercial organisation 
it intends to be. Since April 2002 it has answered to BNFL
ALFA, its internal customer and forerunner of the NDA and 
has had to meet increasingly stringent targets. Performance
has measurably improved over this period.

Building global markets
Simultaneously, in the global marketplace, Westinghouse
continues to compete for nuclear fuel and reactor services
contracts and has now obtained approval from the US Nuclear
Regulatory Commission for its advanced AP1000 reactor. 
Its record of competitive expertise and commercial success 
is one that British Nuclear Group intends to emulate.

10

Winning in the UK market
With our long record in decommissioning and clean-up, we are
well placed to win a large share of the UK market. However,
the competition will be intense and we have to be prepared.
The main focus to date has been on our efforts to transform
our former Government Services operation into a new business,
British Nuclear Group, that is not only technically qualified to
do the job but also has the financial and commercial expertise
to compete successfully within this new marketplace.

This has required us to transform a large part of our Group;
developing it from an ‘owner operator’ business to one whose
key assets are its people and whose success is based on selling
its unique skills and meeting its contractual obligations.

Rising to the challenge
British Nuclear Group is rising to the challenge of combining 
its exceptional technical credentials with the commercial
capabilities required in the new marketplace. Its success will
depend on being faster, smarter and safer than the competition
and on meeting and exceeding the customer’s demands.

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004



ADDRESSING 
CLIMATE CHANGE

Climate change is increasingly being recognised as one of the
biggest issues facing the future of our planet. Since nuclear
energy produces relatively little CO2, we can contribute to the
development of a low carbon economy by ensuring nuclear
remains part of the energy mix. 

}

REDUCING 
HAZARDS

We have unique skills and knowledge. By applying these to the
challenge of cleaning up the legacy wastes created in the

early days of the nuclear industry, and to addressing the issues
of waste immobilisation and storage, we can help to reduce

hazards for this and future generations.

}

HEALTH, SAFETY 
AND SECURITY

Ensuring we meet high standards of health, safety and
security, both in the way we carry out our operations and 
in the products and services we provide, is a fundamental
requirement if we are to maintain the trust of our stakeholders.

}

DEVELOPING 
SKILLS

To address the above opportunities and challenges, we need
to attract the right people to our business. We are working

with educational establishments in the UK, US and elsewhere
to ensure that we develop the skills base required to manage

the nuclear industry now and in the future.

}
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Our corporate values help to underpin the right attitudes, behaviours and relationships with
stakeholders that are fundamental to good business. The challenge is to ‘live’ these values
during a time of significant change for BNFL.

We aim to ensure that our values are widely communicated throughout each of the new
Business Groups. They provide the foundations on which we will continue to develop and
implement a robust corporate responsibility strategy at all levels.

Our values

BNFL VALUES >

COMMIT TO ACHIEVE
SUCCESS FOR OUR
CUSTOMERS

DELIVER VALUE 
AND PROFIT

ACT WITH INTEGRITY AND
RESPECT FOR OTHERS

EXCEL IN OUR OPERATIONS

BE SAFE AND
ENVIRONMENTALLY
RESPONSIBLE

12
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BE SAFE AND
ENVIRONMENTALLY
RESPONSIBLE
In 2003-2004 we improved our
performance against all of our key
environmental and safety indicators
and exceeded many of our key
targets. Our nuclear safety was the
best ever and we improved our
conventional safety record with
lower scores for all our headline
accident frequency rates. As well 
as raising our own standards, we are
also working with the regulators to
make sure that safety and sound
practice are embedded in the NDA’s
system of penalties and incentives
for all its contractors.

COMMIT TO ACHIEVE SUCCESS
FOR OUR CUSTOMERS
Efforts to strengthen customer
relationships helped to deliver
strong results for Westinghouse.
Turnover and profit before interest
and taxation were both ahead of
target and the company took a
record £1.58 billion in new orders.
Among the highlights, the business
completed its second repair and
maintenance project at the Qinshan
site in China and made its first
delivery of fuel to Electricité de
France (EDF). In the service sector,
EDF named Westinghouse as the
leading supplier of steam generator
services for the second year running.

DELIVER VALUE AND PROFIT
BNFL’s results will inevitably be
distorted until the NDA takes
responsibility for the legacy issues.
However, our losses before taxation
of £299 million in 2003-2004 were
offset by a strong performance
within the newly formed British
Nuclear Group where turnover was
up by 7% at £1,721 million while
profit before interest and taxation
rose by 4% to £186 million.

EXCEL IN OUR OPERATIONS
At Magnox, we exceeded our
electricity generation target by 5%.
Oldbury power station had its best
output ever and Sizewell A passed 
a milestone by generating its one
hundred billionth kilowatt hour of
electricity. The amount of Magnox
spent fuel sent to Sellafield
exceeded target by over 13%.

13

ACT WITH INTEGRITY AND
RESPECT FOR OTHERS
Integrity and respect are important
internally and externally. In March
2004, we were pleased to be ranked
43rd in the Business in the
Community Corporate
Responsibility Index and in the 
Top 10 ‘Best at Managing
Environmental Issues’ in the same
index. The fact that public trust in
BNFL, as measured by MORI, has
now returned to pre-1999* levels 
is an indication of how far we have
come in communicating openly and
honestly with our stakeholders.

*1999 was the year of the MOX demonstration
facility data falsification which led to the return 
of MOX fuel from Japan.

Chapter 1 : The BNFL Group and corporate responsibility : Our values

And what they mean in practice



It is important that we continue to nurture corporate responsibility (CR) and encourage it to
grow within each of our businesses. During the year we have taken steps to ensure that there 
is clear ownership of CR at a business level and an appropriate governance framework for the
whole company.

Growing corporate responsibility

SHAREHOLDER

14

Managing CR
The year has seen further developments in the way we
manage our CR activities. At the top level, CR is the
responsibility of the Board Environment, Health and Safety
(EH&S) Committee. In addition, our Chief Executive, Mike
Parker, leads an Executive Group on CR that meets at least
twice a year. All our business groups are now developing
strategies for managing CR within their own businesses.

Stakeholder dialogue
The BNFL National Stakeholder Dialogue, established in 
1998, came to an end in October 2004. Intended to inform
BNFL’s decision-making on environmental issues, this
successful initiative has led to a series of independent reports
by stakeholder working groups on issues such as waste
management, plutonium and security. The Dialogue has also

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004

looked at social and economic issues affecting 
the company, resulting in a number of economic 
studies on the impact of Sellafield on West Cumbria. 
The process has also contributed to informing the 
Department of Trade and Industry (DTI) on 
establishing the NDA.

Our future plans for stakeholder dialogue 
are outlined on page 41.



BUSINESS PARTNERS
EMPLOYEES

LOCAL COMMUNITIES

BUSINESS MANAGEMENT
Each business is developing its own CR
strategy. The implementation of the
strategies will be monitored through
quarterly business reviews.

EXECUTIVE MANAGEMENT
The BNFL Executive meet on a regular
basis to discuss the implementation 
of Group and business CR strategies.

GOVERNANCE
The BNFL Board is committed to
achieving the highest standards of
corporate governance. CR is specifically
addressed at the Board EH&S Committee.

VALUES BASED
Our values provide the roots for our
management structure and guide all 
our actions.

We believe that growing our CR activities will strengthen relationships with our stakeholders
and add value to our business.

15
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2004

SEPTEMBER 2004
Board updated on CR
progress. 

SEPTEMBER 2004
Took part in third Business
in the Community Corporate
Responsibility Index.

MAY 2004
First meeting of the CR
Executive to ensure the
successful transition to 
a business-led approach.

FEBRUARY 2004
Our 2003 CSR Report 
wins the Association of
Chartered and Certified
Accountants (ACCA)
award for best first-time
social report.

MARCH 2004
Corporate Responsibility
(CR) made part of the
Board EH&S Committee.
Group commitment to an
annual review of CR.

MARCH 2004
Results of Business in 
the Community’s Corporate
Responsibility Index places
BNFL 43rd in Top 100
‘Companies that Count’.

JULY 2004
Business Groups prepare
the first drafts of their 
CR vision and strategy.

DECEMBER 2004
CR business strategic
objectives, as set out in 
this Report, agreed, ready 
to be input into business
plans for 2005.

NOVEMBER 2004
Results of pilot study 
on footprinting.

16

In last year’s CSR report we used the analogy of ‘the journey’ to describe our efforts to embed
corporate responsibility (CR) within our business operations. On these pages, we highlight
some of the key actions from 2004, and planned for 2005, which provide further evidence of
the good progress we are making on that journey. They highlight how we are integrating CR
throughout our organisation.
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Continuing our corporate responsibility journey



APRIL 2005
Business Groups start 
to implement strategies.

2005

JANUARY 2005
Publish our Corporate
Responsibility Report
which combines the CSR
and EH&S Reports.

MARCH 2005
First Annual Review of CR. 

MARCH 2005
Results of the third
Business in the Community
Corporate Responsibility
Index.

SEPTEMBER 2005
Board update on 
CR progress.

SEPTEMBER 2005
Take part in the fourth
Business in the Community
Corporate Responsibility
Index.

DECEMBER 2005
Publish our next Corporate
Responsibility Report.

17
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In this chapter we review the performance of the BNFL Group under 
the triple bottom line headings of economic, environment and social.
We also look at how we are working with our regulators and other
partners, such as Business in the Community, to help integrate CR
into all our Group operations.

18
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£59 million
We continue to invest heavily in
research and development. In 2003-
2004 BNFL spent £59 million on
research and development and related
activities – principally at our reactor
sites and at Sellafield. This included
long-term research as well as technical
support for our ongoing operations.

EMPLOYEE PAYROLL AND NUMBERS

00 01 02 03 04

1,200

1,000

800

600

400

200

0

24,000

20,000

16,000

12,000

8,000

4,000

0

£m PAYROLL
NUMBER

TURNOVER BY DESTINATION £m

2004 TOTAL £2,322m

EUROPE (EXC UK) £317m
JAPAN AND 
FAR EAST £369m
NORTH AND 
SOUTH AMERICA £682m
UK £954m

TURNOVER AND OPERATING PROFIT/LOSS £m

00 01 02 03 04

2,500

2,000

1,500

1,000

500

0

-500

TURNOVER
OPERATING PROFIT/LOSS

TURNOVER BY ORIGIN £m

2004 TOTAL £2,322m

EUROPE (EXC UK) £211m
NORTH AND
SOUTH AMERICA £723m
UK £1,388m

Turnover increased by £103 million 
to £2,322 million. Highlights included 
a strong improvement in operating
performance, in particular, a 7% rise 
in turnover at British Nuclear Group,
higher rates of reprocessing and
vitrification at Sellafield, a 5% 
increase in electricity generation 
from our Magnox stations and major
new contracts for Westinghouse.

Employment Plus
As a group, we employ some 23,000
people who live mostly in the
communities in which we operate. 
We recognise that our licence to 
operate depends on our ability to 
ensure the trust and support of these
communities. For this reason, we aim 
to play our part in increasing the
prosperity of local regions, not only
through the wages and local contracts,
but also by supporting individuals and
businesses to develop the skills they
need to manage their own futures. 
For example, at Sellafield, where we 
are the area’s largest employer, our
partnership with the West Cumbrian
Development Fund aims to support 
the balanced economic regeneration 
of this area.

19

Chapter 2 : Our Group performance : Economic

Economic Summary Group performance

We make a significant impact on communities and environments simply as a result of our
economic activities. Whether it is the turnover we generate, the investments we make, the
number of people we employ, the research we support or the many suppliers we work with, 
the economic footprint of our activities is complex and considerable. We will continue to review
our economic impact, both directly and indirectly, to enable us to report more fully on this
dimension of CR in the future.

BNFL made a £299 million loss before
taxation in 2003-2004 which was
largely related to historic issues that 
are due to transfer to the NDA in 2005.
Other contributing factors included 
the delays in commissioning Sellafield
MOX Plant and continuing pressure 
on electricity prices.
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Despite this encouraging
performance, there is no room

for complacency. We recognise that
the major changes which BNFL is now
undergoing in the UK, mean that there
can be no reduction in the attention
given to EH&S issues or to the scrutiny 
of our performance – in fact the reverse 
is true.

To assure our regulators that our new
structure will continue to support the
highest EH&S standards, we have 
formed a new company-level safety
committee. Its remit is to scrutinise key
organisational changes that may have

an impact on EH&S. In addition, we have
also carried out work to understand 
the effect of organisational change on
EH&S performance and have refocused
our efforts on learning lessons from
other industries. As part of these
developments, Sellafield has become 
the first site of its type in the world to
join the World Association of Nuclear
Operators (WANO).

We believe our actions further illustrate
the Board’s view that excellent EH&S
performance is not only a key
responsibility in protecting our
workforce, the public and the

environment but is, in itself, a vital
requirement for business success and
delivering value and profit for our
shareholder.

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004

In 2003-2004 we made good progress in further improving our EH&S
performance. We met our objectives for all four Key Performance Indicators
(KPIs) – and in the process delivered substantial improvements in relation 
to measures for accidents to the workforce and nuclear safety performance.
(The highlights and lowlights of the year are summarised opposite.)

Board statement on EH&S 
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Chapter 2 : Our Group performance : Board statement on EH&S

HIGHLIGHTS
● We recorded further reductions in 

the Days Away Case Rate (DACR), 
a measure of industrial safety
performance, which was about 
20% better than the objective. 
This reflects the commitment of
BNFL’s workforce with the support
and involvement of our Trade Unions.

● The number of anomalies recorded
on the International Nuclear Event
Scale (INES) reached a record low of
five, compared with an objective of
no more than 18. This demonstrates
the extremely high priority we give
to nuclear and radiological safety.

● The (UK-only) objective for formally
reportable ‘Dangerous Occurrences’

was met with a performance of 11
compared to a target of less than 15.
Dangerous Occurrences in this context
are not nuclear-related and cover a
range of events, such as failures of
lifting equipment. Such events are
taken very seriously indeed.

● Our safety performance was recognised
with 20 awards from the Royal Society
for the Prevention of Accidents
(RoSPA) including the electricity and
research and development awards 
for best performance in those sectors.

● Sellafield was highly commended 
in the manufacturing sector of the
RoSPA awards, while Springfields was
commended for its performance. BNFL
also has a substantial interest in the

consortium that runs AWE plc and
which this year won the RoSPA
defence sector award for a record-
breaking fourth year in a row.

● In the US, BNFL Inc. received 13
awards from the National Safety
Council for exemplary safety
performance.

● BNFL was listed in the Top 10
companies for environmental
engagement in the Business in the
Community Corporate 
Responsibility Index.

LOWLIGHTS
● In 2004 there were six non-

compliances with the requirements
of environmental authorisations 
in the UK. However, none of these
non-compliances had a significant
effect on the environment.

● We recorded an increase in the
discharge of radionuclides from the
Sellafield Fuel Handling Plant as a
result of the storage and processing
of corroded Magnox fuel. Steps are
being taken to treat this fuel as fast
as possible whilst remaining fully
compliant with our Discharge
Authorisation Conditions and
Nuclear Site Licence requirements.

● We faced two prosecutions by the
Health and Safety Executive relating 
to events at Sellafield in 2002. The first
related to the injury of a lathe operator
and resulted in a fine of £7,500. The
second related to a diving accident 
and resulted in a £30,000 fine.

● During the decommissioning of
redundant sea lines at Sellafield, 
a 450 metre section of the Temporary
Emergency Sea Line was lifted and
towed out to sea for cutting and
storage. During bad weather, a number
of securing devices failed and the pipe
sections became free and we had to
instigate a recovery plan. The pipe
sections were clean and constituted 
no hazard to the local community 
or the environment.

● In the US, a Notice of Violation
(NOV) was issued by the Idaho
Department of Environmental
Quality, based on an inspection
performed at the Advanced Mixed
Waste Treatment Facility in 2003.
The NOV contained four alleged
findings with a total proposed fine 
of $171,750. Negotiations resulted 
in the dismissal of one finding and
significantly reduced fines of $18,225
in relation to the remaining three.



in the sampling of liquid discharges 
from Dungeness A power station. 
All actions associated with this 
notice have been completed to the
Environment Agency’s satisfaction and
the notice was formally closed out 
in early 2004.

In the US, BNFL Inc received fines of
$18,225 in relation to three Notices 
of Violation issued by the Idaho
Department of Environmental Quality.

We are, of course, committed to further
improving our performance to achieve
our aim of delivering complete corporate
compliance.

Top 10
Our commitment to protecting the
environment was recognised 
when BNFL was placed in the Top 10
companies for environmental
responsibility in this year’s Business 
in the Community Corporate
Responsibility Index (www.bitc.org.uk).

UK ENVIRONMENTAL NON-COMPLIANCE WITH 
DISCHARGE AUTHORISATIONS number
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ENVIRONMENTAL
PERFORMANCE
Following on from our involvement 
in the SAFEGROUNDS project
(www.safegrounds.com) described in 
our 2003 CSR Report, we are involved in
some further work with the Construction
Industry Research and Information
Association (CIRIA) to investigate the
sustainable management of low-level
radioactive waste.

We have now completed contaminated
land surveys on four sites and are
developing strategies to manage the
areas of contamination. One example 
of this is the Continuing Operations
Safety Report for contaminated land at
Sellafield which has now been submitted
to the Nuclear Installations Inspectorate
for approval.
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Environment Summary Group performance

REGULATORY COMPLIANCE
BNFL is subject to a wide range of
environmental requirements relating 
not just to discharge but also to the
performance of our plant, management
systems and the extensive monitoring 
of the environment we undertake.

This year, in the UK, the number of 
non-compliances with environmental
discharge authorisation limits and
conditions was six compared to two in
2003. While this increase is regrettable,
it still represents a major improvement
on our performance in the years prior 
to 2003.

Unfortunately, we also received an
enforcement notice relating to errors 

We take our responsibility to protect the environment extremely seriously. We also recognise that
being environmentally responsible is not only a moral duty but an integral part of good business
and essential to generating value and profit in an increasingly competitive environment.

We remain committed to continuing our journey towards corporate sustainability. To guide us
on the road, we have developed a set of eight sustainability principles for our global business –
which we detailed in our 2003 CSR Report. These principles form the framework we use to
describe our environmental performance in this report.



6.06 million
Our operations in the UK resulted in a
net saving of 6.06 million tonnes of CO2

in 2003-2004.

90%
Improvements to our waste treatment
process will result in a 90% reduction 
in Tc-99 discharges to sea (see Issues
page 36 – for more information).

Protecting the sea
Over the past two decades we have
worked at reducing radioactive discharges
from our sites – investing several billion
pounds in new waste processing plants
and equipment in the UK alone. The
strategy has been successful. At Sellafield,
the principal radionuclides in liquid
radioactive discharges have been reduced
a hundred-fold since the 1970s.

In 2003 we commenced diversion of
medium active concentrate (MAC) arisings
at Sellafield to the site’s vitrification plant
to minimise future discharges and, in
particular, discharges of Technetium-99
(Tc-99). In 2004, further developments in
our waste treatment, using the chemical
TPP (tetraphenylphosphonium bromide),
have enabled us to take Tc-99 out of
liquid discharges so that it can be stored
as a solid waste.

UK NET CO2 SAVINGS thousand tonnes CO2
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Limiting climate change
BNFL plays an important role in 
directly addressing climate change 
by generating electricity with virtually 
none of the CO2 emissions associated
with fossil fuels. Furthermore, through
our leading role in reactor design, fuel
manufacture and international nuclear
services, we also play an important role
in the contributions of other nuclear
generators around the world to limiting
climate change.

In 2003-2004 we exceeded our targets
to generate 15.5 TWh of electricity. 
If this electricity had been generated
using gas (the fossil fuel with lowest 
CO2 emissions) it would have resulted 
in emissions of just over 7 million tonnes
of CO2. This equates to approximately
1.3% of the UK’s whole emissions 
of CO2 in 1999, or about 8.3% of domestic
CO2 emissions in that year.

During the year, our emissions of CO2

were approximately 1.22 million tonnes,
the vast majority of which is due to
indirect emissions of CO2 and other
greenhouse gases that result from our
use of electricity from other suppliers.
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Conserving resources
We have re-established our UK Energy
Forum to coordinate our efforts in
promoting energy efficiency. In addition,
our Springfields and Sellafield sites in 
the UK are accredited to the Energy
Efficiency Accreditation Scheme. This
independent award, managed by the
National Energy Foundation, recognises
achievements in reducing energy use.
Accreditation is gained on the
recommendation of one of the scheme’s
trained, experienced assessors.
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Environment Summary Group performance continued

This year our energy consumption 
in the UK has remained effectively
constant, with an increase of just 
1 Giga Watt Hour (GWh) to 1,178 GWh.
This remains ahead of target to meet 
our planned 5% reduction in electricity
use by 2005-2006 from a baseline of
1,250 GWh.

Our purchased water consumption
increased to 3,252,448m3 but again
remains well ahead of our targeted 
10% reduction by 2005-2006 from 
a 2001-2002 baseline.

Protecting air quality
BNFL’s UK discharges of NOx are
dominated by discharges from the
Combined Heat and Power Plant, 
run by our wholly owned subsidiary
Fellside Heat and Power.

Emissions per unit generation have
increased slightly this year due to the
need to reduce steam injection, to
minimise risks to the site’s gas turbine.
However, emissions remain lower than
when the site was commissioned and 
the main reason for the changes in 
total emissions (shown opposite), is due 
to changing electricity generation 
by the site.
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Minimising waste
We continue our practice of safe storage
of high- and intermediate-level waste. 
We are committed to meeting our
obligations to use best practicable
means to minimise the generation 
of low-level radioactive waste and 
to ensure that such waste is safely
disposed of at our Drigg site.

This year we immobilised 1,699m3

of intermediate-level waste. This
continuing increase in waste
immobilisation is a positive sign 
of our commitment to managing
operational and legacy wastes.

In the UK we aim to recycle or reuse
20% of our non-radioactive solid waste,
excluding decommissioning rubble. 
In 2004 we recycled or reused 42% 
of our total non-radioactive operational
waste and achieved 38% for global
operations. This means we are on target
to significantly exceed our target both 
in the UK and globally.

Although decommissioning waste is
excluded from this target, we do monitor
recycling and reuse rates for such wastes.
This year we achieved 97% recycling or
reuse in the UK – over three times our
target for non-decommissioning waste.

Conserving biodiversity
Many of our sites are in, or close to, areas
significant for their natural beauty,
protected wildlife or scientific interest.
The production of Biodiversity Action
Plans for our nuclear sites in the UK 
will help us to protect these areas 
and conserve biodiversity. The prime
focus of these plans will be in defining
site-specific objectives in terms of
identification and conservation of
existing habitats and species, together
with creation of additional habitats.

The target is to have biodiversity action
plans in place for all our UK operating
sites by 2005-2006.
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Our safety performance was recognised
externally with 20 awards from the
Royal Society for the Prevention 
of Accidents (RoSPA) (see Highlights
page 21).

Protecting our workforce
We reduced the accident frequency rates
of our employees and agency workers.
We surpassed our Days Away Case Rate
target of no more than 0.34 per
200,000 hours worked with a year-end
figure of 0.27 while our Total Recordable
Incidence Rate fell to 0.66 per 200,000
hours worked compared to 0.89 last year.

A key factor in this improved
performance is a long running effort 
to improve our EH&S culture. We have
recognised four areas in which we need
to keep improving – leadership in EH&S,
better communications, promoting
learning and involving all our people 
as much as possible.
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This year, for example, we extended our
programme of behavioural observation,
under which people take time to work
directly with others to reinforce good
practice and improve performance, into
new areas and a large proportion of our
workforce is now actively involved.

UK EMPLOYEE AND AGENCY SUPPLIED WORKER 
RIDDOR REPORTABLE INJURY RATE 
per 100,000 hours worked
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Social Summary Group performance

IMPROVING THE WORKPLACE
A review of Employee Relations was
undertaken in 2003-2004 at our
Sellafield site. This followed the decision
by Sellafield shift workers to take
industrial action in 2003 over the
disparity between shift allowances for
managers and team members. Following
three shifts of industrial action, during
which all plants were maintained in safe
mode, talks commenced under the
auspices of ACAS. By mid-December an
agreement was reached, which included
the proposal to conduct a joint review 
of employee relations at Sellafield.

We recognise the importance of our social responsibilities across the BNFL Group. We have a
moral and legal duty to be a safe and responsible company, but it also makes good business
sense and underpins our efforts to generate value and profit for our shareholder.

Our social responsibilities encompass both our responsibility for workforce health and safety
and our responsibility to the public. In particular, we are committed to working with the
communities in which we operate to develop relationships built on mutual trust and benefit. 
In this section, we look at both these aspects of social responsibility: workplace and community.



In February 2004, the UK Committee on
Medical Aspects of Radiation in the
Environment (COMARE) published a
report re-examining data from 10 studies
conducted over the past 15 years to
determine whether radiation exposure
on the part of parents can result in
miscarriages or stillbirths. The report
found little general evidence linking
adverse outcomes to parental exposure.

3
In the US, we retained three Star
Awards under the Voluntary Protection
Programme. This programme provides
official recognition for employers and
employees who have achieved
exemplary occupational safety and
health performance.
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Nuclear safety
Our nuclear safety continued to improve
dramatically with the number of events
categorised as ‘anomalies’ on the
International Nuclear Event Scale (these
being the lowest level of incident) falling
to five. There have now been no events
at higher levels on the scale for three
years. As the improvement in this area
has been so marked we undertook an
internal review of INES reporting to
ensure this improvement was genuine. 
The outcome of this review supported 
the dramatic improvement in our
performance. However, it did identify 
a small number of events from previous
years that needed to be reclassified.

Employee health
Given that our first value is to ‘act with
integrity and respect for others’, we aim 
to help our people to recognise the signs
of stress and be able to deal with it. 
This is particularly important at a time 
of rapid change when employees are
working extra-hard during a busy period 
of change. In the UK we now offer
information and courses on handling
stress and are considering ways of
monitoring absence due to stress and
recording where this may be work-related.
Three of our UK decommissioning sites
received regional awards for occupational
health activities in 2004.

UK SICKNESS ABSENCE RATE 
average days absence per employee
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Working safely with radiation
We have maintained our stringent
controls over the amount of radiation 
to which our workers are exposed. 
As in previous years, all our employees
received less than the relevant national
regulatory limits – in most cases,
significantly less. 



£2.5 million
In the UK, we helped to lever over 
£2.5 million of extra government funding
for 10 schools in West Cumbria via the
Government’s specialist schools scheme.

CHARITABLE DONATIONS £m
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Social Summary Group performance

Community investment
The BNFL Workbank project supported
disadvantaged residents from The UK
National Foyer Federation to devise a
personal action plan to develop skills 
for the future. All participants visited
BNFL Springfields and took part in
activities covering the ‘World of Work’
and ‘Problem Solving’.

We also continued to provide support 
to the ‘Tim Parry Jonathan Ball Trust’
and, most recently, we have sponsored 
a young fathers project which has led 
to an accreditation by the Merseyside
Open College Network. The unit, based
at Thorn Cross Young Offenders
Institute, aims to encourage young
fathers to become more responsible 
for their children, thereby reducing the
risks and threat of future offending.

Through our collaboration with a 
group of over 10 highly committed
private and public sector companies 
and in partnership with Business in 
the Community, Springfields continues
to play an active role in the Preston
Community Impact Group (PCIG). 
PCIG has recently been awarded the
Business in the Community Big Tick

‘Collaborative Action Award’ particularly
in recognition of the support the group
has given to Clarendon Community
Centre, a key community resource in 
the deprived area of Avenham, Preston.

Employee involvement
Across our sites we support payroll
giving through an established ‘Give 
As You Earn Scheme’. In association 
with the United Way and Charities Aid
Foundation, employees are able to
contribute to their chosen charity by
donating an amount from their pay. 
All donations are paid in full to the
charity, with administration costs being
paid by the company on their behalf.

However, we also recognise that active
employee involvement in community

WORKING WITH 
THE COMMUNITY
In the UK, we are introducing a flagship
theme of social exclusion to focus
community investment activities 
on the areas of deprivation and those
disadvantaged by circumstance. In 2003,
we also made a commitment to measure
the effectiveness of our community
activity through implementing the
London Benchmarking Group model.
Over the past 12 months, we have
introduced the model at most of our
larger UK sites.



Working with schools
Supporting all levels of education
continues to be a priority for us.
Nationally, regionally and locally, 
we try to ensure our educational 
activity is aligned, where appropriate, 
to curriculum guidelines, providing
valuable resources for the audiences 
at which they are aimed. Most of 
BNFL’s sites have their own programme
of educational activity in line with the
company’s corporate aims.

We continue to provide valuable
curriculum-based resources via the
sponsorship of teaching materials
produced by teachers for teachers. 
‘BNFL in the Classroom’ provides a 
highly successful science educational
workshop programme supporting 
local primary schools, while our latest
initiative ‘Science Extra’ develops 

58
This year, 58 graduate recruits took 
part in a community challenge designed
to transform the premises of two local
community projects in the North West
of England – The Butterfly Charity Shop
and The Wildlife and Education Trust
Hospital – in just four hours.
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work can bring immense benefits to all
parties at all levels, from the individuals
who participate to the local communities
they help.

For example, as part of the UK National
Science Week, employees across our sites
support events and activities to promote
science and engineering. Interactive
science workshops, live laboratory
experiments and mini engineering days,
stimulate and involve schoolchildren in
scientific problem solving, whilst
providing employees with the
opportunity to develop teambuilding,
facilitation and interpersonal skills.

In the US, Westinghouse supports
America’s National Engineers Week,
where engineers from the company 
visit local schools and teach children
about engineering. More recently,
Westinghouse has supported the
Introduce a Girl to Engineering Day,
aimed at providing young women with
an introduction to the broad range 
of career opportunities in engineering,
science and technology.

the scheme further, by providing free
additional ‘hands-on’ science workshops.

Economic regeneration
Our determination to work in
partnership with the communities in
which we operate remains a primary
objective. We seek to encourage
sustainable economic regeneration. 
For example, in the UK, the company 
has been a long-standing supporter 
of Sustainability North West which plays
a key role in the regional sustainable
development debate.

Likewise, our work with the West
Cumbria Development Fund and the
Whitehaven Community Trust in tackling
economic and social deprivation, has
continued to benefit the community 
and provide some substantial business
benefits. For example, studies show that
some 5,000 jobs have been safeguarded
in the past six years.



BNFL is, quite rightly, subject to a wide range of environment, health and safety legislation.
These far-reaching requirements place BNFL amongst the most highly regulated 
companies and means there is a risk of non-compliance if excellence in all areas is not
continuously maintained.

Working with our regulators

as reasonably achievable and
encourages a holistic approach 
to achieving the best practicable
environmental option for the
management of radioactive 
substances.

Similar requirements also cover 
other areas of pollution prevention 
and similar regulatory regimes are 
in place in the other main countries 
in which BNFL operates.
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Protecting the environment
In the UK, all sites discharging or
disposing of radioactive waste are
required to have a site-specific
authorisation granted by the
Environment Agency (EA) in England
and Wales or by the Scottish
Environmental Protection Agency
(SEPA) in Scotland. These authorisations
include detailed requirements relating 
to the performance of our plant,
management system and the extensive
monitoring of the environment we
undertake, not just discharges.

Compliance is monitored both 
internally within BNFL and externally 
by the Environment Agencies who 
have dedicated inspectors assigned 
to each site.

Enshrined at the heart of these
authorisations are requirements 
to use the best practicable means 
to minimise discharges of radioactive
material and minimise the impact 
of those discharges on the environment.
This ensures that the exposures 
of members of the public are as low 



and management controls required
throughout the plant’s life to ensure 
that it is safe and satisfies all necessary
codes and standards. The assessment 
of whether a plant is safe is based
around the concept of tolerability 
of risk (see diagram below).

Emergency planning
Whilst we strive for excellent EH&S
performance at all times, we are required
to have plans in place to respond 
to potential emergencies. We have
developed emergency planning
procedures for all our UK licensed sites
and we work closely with the emergency
services and national agencies. Our
contingency plans deal with any on-site
or off-site consequences that may arise
from serious incidents. These include
large-scale emergency plans and local
emergency response arrangements 

for less serious incidents such as small
chemical spills.

FUTURE DEVELOPMENTS
Work in this highly regulated
environment requires close, systematic
liaison. We have in place arrangements
to discuss strategic issues with
regulatory bodies and less formal
processes by which we can share ideas
and thinking.

In 2004, we have been working with our
regulators to revise these arrangements
to fit into the new ‘triangular’ model of
working within the UK – involving the
NDA, its contractors and the regulators 
– which will be required once the NDA 
is established.

ABOVE A CERTAIN LEVEL, RISKS ARE 
NOT ACCEPTABLE AND SHOULD NOT 
BE TOLERATED, EXCEPT IN EXCEPTIONAL
CIRCUMSTANCES.

TOLERABILITY 
OF RISK

BELOW THIS LEVEL, RISKS MIGHT BE
TOLERABLE, IF THE BENEFITS TO SOCIETY 
ARE CONSIDERED GREAT ENOUGH, 
PROVIDED HAZARDS ARE REDUCED TO A
LEVEL WHICH IS AS LOW AS IS REASONABLY
PRACTICABLE (ALARP). 

AT LOWER LEVELS STILL, RISK IS REGARDED 
AS BROADLY ACCEPTABLE, AND AT THE
LOWEST LEVELS IS INSIGNIFICANT. 

UNACCEPTABLE

TOLERABLE

BROADLY ACCEPTABLE
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ENSURING SAFE OPERATIONS
The UK, Sweden and the US are all
signatories to the Convention on
Nuclear Safety. This requires all
signatories to have strict regulatory
regimes, which the International 
Atomic Energy Agency reviews on 
a regular basis.

Managing risk
All nuclear operations in the UK are
subject to 36 conditions granted through
a licence under the Nuclear Installations
Act. These cover a broad range of topics
and compliance is scrutinised both
internally and externally by the Nuclear
Installations Inspectorate.

When seeking a licence for a new 
plant, or modifying an existing plant, 
an operator submits a safety case. 
This describes the plant, equipment 



We work with a range of external bodies to help ensure we integrate corporate responsibility
into our business practice. We are willing to place our business practices under independent
scrutiny to ensure that the claims we make are based on hard facts. By working together, we 
aim to continue to improve the way in which we manage, measure and report our performance.

Working together
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Business in the Community
For the second year we participated 
in the Business in the Community
Corporate Responsibility Index. 
The Index has been developed to ensure
a systematic approach to managing,
measuring and reporting upon the
various impacts that companies have
upon society and their environment. 
It offers a management tool which
companies such as ours can use to see
how well our corporate responsibility

activities are integrated into our
mainstream business operations.

The results of the Business in the
Community Corporate Responsibility
Index were published in March 2004 and
BNFL was positioned 43rd in the Top 100
‘Companies that Count’. BNFL was also
listed in the Top 10 companies for
environmental engagement in the 
same index. 

The total number of participating
companies was 139, including 56 FTSE
100 companies. Companies are also
reviewed by industry sector and the
results reveal that the Utilities sector (in
which we are listed) has retained a high
rating and is one of the most engaged
sectors, with 11 companies participating
in the Index. 
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LBG Assurance Statement
As managers of the London
Benchmarking Group, we have worked
with BNFL to review its understanding 
of the LBG model and its application 
to the wide range of community
programmes. Our aim has been to 
ensure that the evaluation principles 
are correctly and consistently applied.
Having conducted an assessment, 
we are satisfied this has been
achieved. Our work has not extended
to an independent audit of the data.

This is the second year that BNFL has
applied the model. The company has
made commendable progress in
calculating the costs of its community
contribution (inputs) and also in
assessing what its programmes achieve
in terms of additional resources
attracted (leverage), community
benefits and the business case 

(outputs and impacts). Looking
forward, a key challenge for BNFL is 
to improve its capture of information
about the contributions it makes in
kind, in addition to those made in cash
and through the time of its employees.

In reviewing the programme this year 
we were particularly impressed with the
partnerships the company has entered
into with charitable and public bodies
to promote economic development and
regeneration within the communities in
which it operates. Engaging the
business in such partnerships moves the
concept of ‘community contribution’
away from narrow cash donations and
enhances the ability of the company to
make a real difference.

The Corporate Citizenship Company
www.corporate-citizenship.co.uk
August 2004.

BUSINESS IN THE COMMUNITY CORPORATE RESPONSIBILITY INDEX PERFORMANCE 2003
Overall company score 87.51%
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Corporate Responsibility 
Index summary
The chart opposite provides a summary
of your company’s overall performance
across the corporate responsibility agenda.

LONDON BENCHMARKING
GROUP
The London Benchmarking Group (LBG)
model helps businesses to improve the
management, measurement and
reporting of their corporate community
involvement programmes.

It moves beyond charitable donations 
to include the full range of contributions
(in time, in kind and in cash) made to
community causes, and assesses the
actual results for the community and 
for the business (see www.lbg-online.net
for more information).

Chapter 2 : Our Group performance : Working together



In this chapter we review progress with respect to the five major 
issues highlighted in our 2003 CSR Report. These were selected 
based on stakeholder concerns, and in this report we also feature
some stakeholder feedback in response. We also look at two new
issues that arise as a result of the changes now taking place within
the UK nuclear industry.
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3. Our issues update



Reprocessing and plutonium
Reprocessing extracts reusable uranium and plutonium from
used nuclear fuel which contains approximately 96% uranium,
3% nuclear waste and 1% plutonium. This separation is a
commercial activity which some stakeholders consider to be
contentious. BNFL operates two reprocessing plants at the
Sellafield site in the UK. The Magnox reprocessing plant
reprocesses fuel for the UK’s Magnox power stations, while the
Thermal Oxide Reprocessing Plant (Thorp) reprocesses fuel
from British Energy’s Advanced Gas-cooled Reactors (AGRs)
and fuel from overseas customers in Europe and Japan.

Update 2004
The most recent UK Government figures show that the stocks
of plutonium extracted from commercially used fuel in the UK
have increased to 73.8 tonnes (96.3 including returnable 
stock from overseas customers). The material is stored as a
plutonium dioxide powder in stainless steel cans in dedicated
storage facilities on the Sellafield site.

In response to the recommendations from the Plutonium
Working Group, part of the UK National Stakeholder Dialogue,
BNFL has initiated a research and development programme
regarding the immobilisation of plutonium. Details of this work
can be found on the BNFL website.

In April 2005, ownership of the reprocessing facilities 
at Sellafield is set to transfer from BNFL to the Nuclear
Decommissioning Authority (NDA). Some stakeholders 
have expressed the view that it is inappropriate for a UK
Government-owned clean-up body to continue to operate
commercial facilities, particularly when these activities
produce wastes. We believe that existing contracts with
customers should be honoured and that the income received
from reprocessing overseas used fuel will contribute towards
meeting the costs of decommissioning and cleaning up the
UK’s nuclear sites.
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Radioactive discharges
A specific area of concern to many of our stakeholders remains
the radioactive discharges to sea from Sellafield. The UK’s
National Discharge Strategy, published in 2002, recognised 
the exclusion of discharges from enhanced clean-up and
decommissioning of facilities built in the 1950s and 1960s. 
As part of this remediation work, our vision for the Sellafield
site focuses on major hazard and environmental risk reduction,
which includes managing the impact of discharges from 
the site.

In April 2003, Bellona, “Lofoten mot Sellafield” (the Norwegian
fishermen’s NGO) and BNFL, co-organised a conference at
Sellafield to discuss the Tc-99 issue. Representatives from both
British and Norwegian authorities, regulators and communities
attended the conference, including the Norwegian Minister for
the Environment, Børge Brende.

Update 2004
Last year, we reported on one isotope of the element
Technetium (Tc-99) which raised concern, particularly 
from Ireland and Norway. From 2003, engineered changes 
to the Magnox reprocessing process have enabled new 
arisings of liquid waste containing Tc-99 to be routed directly
to the vitrification process.

In addition, we conducted a trial which involved introducing
TPP (tetraphenylphosphonium bromide) into this process. 
TPP is a chemical which enables Tc-99 to be taken out of 
liquid discharges and stored as a solid waste instead of being
discharged to sea.

Following the completion of the trial in late 2003, the results
were sent to the Environment Agency (EA), the Health and
Safety Executive’s Nuclear Installations Inspectorate (NII) 
and Nirex for assessment. These assessments were completed
and permission granted for the implementation of the new
waste treatment method, which was implemented by BNFL 
in April 2004.

The implementation of this new treatment process means 
that all Tc-99 discharges from Sellafield will be reduced 
by 90%. It will allow the site to reduce Tc-99 discharges to 
less than 10 TBq well in advance of the target date of 2006 
set by the UK’s National Discharge Strategy.
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A view from the Norwegian Government
“The close contact between Norwegian and British 
politicians, expert authorities and the industry has been 
a highly positive experience. I have come to believe firmly 
in this kind of co-operation in order to solve complicated
international problems.”

Børge Brende Environment Minister at the time.
Quote taken from the Norwegian Government Press Release.

A view from an NGO
“For many years we have worked to secure the vulnerable 
Arctic environment from potential radioactive contamination.
Our concern was that because of the increased discharges 
of Tc-99s in the 1990s and its mobility, discharges from
Sellafield had started to contaminate the Norwegian marine
environment, especially in lobster and seaweed. 

We believed that the best way to stop the discharges was 
by entering into a broad dialogue with both Norwegian and
British authorities, British Nuclear Fuels plc (BNFL), and local
communities along the Norwegian coast. Our primary focus
was to identify a technical solution to remove Tc-99 from the
waste stream and we visited Sellafield three times to gather
important information. 

At the conference in April 2003, Bellona pressed for an
immediate stop of the Tc-99 discharges, to allow research 
into potential abatement technologies. Two months after 
the conference, BNFL was asked to temporarily halt Tc-99
discharges and agreement was then reached for a full scale
plant trial on one particular cleansing. One year after the
Sellafield conference, the new abatement technology 
gained authorisation and has since been implemented. 
Tc-99 discharges have now been halted once and for all.”

The Bellona Foundation September 2004
Bellona is a not-for-profit environmental organisation that specialises 
in nuclear and energy issues and can be found on www.bellona.org

A view from the Nordic Council
“From the Nordic Council we have been articulating our
parliamentary voice as part of a chorus of NGOs, fishermen,
international experts and government representatives
concerned about the threat of Tc-99 discharge into the Irish
Sea. Our tools were dialogue and discussions and luckily 
we were met by an open attitude from BNFL which actually
recognised our concern for the marine environment, human
health and the future export possibilities of North Atlantic
seafood to the world market.

It was acknowledged that the Tc-99 spreads from the Irish 
Sea along the Norwegian coast and into the North Atlantic.
New technologies were proposed, developed and eventually
approved by the British authorities. The Tc-99 discharge 
has now been stopped. BNFL can take a great deal of credit 
for a resolution that was achieved without any losers.
Congratulations to us all.”

Asmund Kristoffersen Norwegian MP,
Chairman of the Nordic Council Environment and Natural
Resources Committee, June 2004.
More information on the Nordic Council can be found at www.norden.org

A fishing community’s views
“Lofoten mot Sellafield represents a region in the north of
Norway where the local economy is principally based upon 
the fishing industry. We speak on behalf of the fishermen 
along the North Atlantic Coastline.

Together with the Norwegian Minister of Environment, 
Børge Brende, Bellona, BNFL, Nirex, Environment Agency,
Nordic Council’s Committee on the Environment and 
Natural Resources amongst others, we managed to establish 
a mutually beneficial science based dialogue with focus on
technetium-99 discharges from Sellafield. This co-operation
with BNFL started with a certain amount of scepticism, went
soon to dialogue and ended with happiness. This dialogue 
and co-operation gave us the result that we dreamt about. 
And on the 3 and 4 June 2004 we all celebrated in Lofoten,
Norway – Together we did it!.”

Lofoten mot Sellafield November 2004
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corporate overview that highlighted where we believe
improvements in security regulation could be made. This
proactive attitude to security management will continue.

Our Executive Sub-Committee on Security continued to review
policy and performance and the Annual Review of Security was
presented to the BNFL Board in January 2004. Developments
this year included:

● The construction of enormous shield walls at Sellafield to
protect key facilities against aircraft impact (even though
there is no specific information to suggest that these
buildings are potential targets for such an attack).

● The publication of a report entitled ‘Assessing the risk 
of terrorist attacks on nuclear facilities’ in July 2004 by 
The Parliamentary Office for Science and Technology (POST).
We co-operated with POST throughout the 18-month
research period.

● The publication of a report by the Director for Civil Nuclear
Security to the Secretary of State (DTI) on the effectiveness 
of security in the civil nuclear industry. This report
acknowledges that stringent security precautions are 
in place to protect employees and members of the public.

● Despite enormous progress in the last year, we were
disappointed that a Security Directive was issued to a BNFL
subsidiary in 2003 by OCNS. This involved a security
subcontractor of the subsidiary being found not compliant
with security requirements during a spot check by inspectors.
Action was taken the same day to rectify the situation and
further spot checks by BNFL and OCNS have confirmed no
recurrence of the problem.
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Security and safeguards
We hold sensitive materials, technology and information 
that must be protected from the threat of sabotage, theft 
and misuse. For that reason we have always been security
conscious but the spread of international terrorism has 
made us increasingly vigilant.

Update 2004
Security matters have been discussed as part of our National
Stakeholder Dialogue and a Security Working Group has met
since the summer of 2003. The Working Group is completing 
a review of our security issues and, where gaps are identified, 
we have given a commitment to implement the agreed
recommendations within our control, or to lobby for change 
if the responsibility rests elsewhere. The Working Group, which
consists of a wide variety of stakeholders, including the UK
Office for Civil Nuclear Security (OCNS), will publish its final
report through The Environment Council, in early 2005.

We also continued to provide OCNS (the UK security regulator)
with copies of our internal corporate security assessments 
and this year, for the first time, provided security assessment
statements on a site by site basis. We also presented a
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Nuclear energy and climate change
Nuclear power stations produce virtually no CO2. So, by 
using nuclear energy to generate electricity, the amount 
of greenhouse gases released into the atmosphere can be
reduced considerably. As a result, we believe that nuclear
energy is the only large scale, reliable way of generating
electricity while addressing global warming. This issue
continues to be debated by governments and other
stakeholders worldwide.

Update 2004
During the year, the BNFL Board gave the go-ahead for the
establishment of the Energy Unit, whose role is to look at the
issues around keeping the nuclear option open within the UK.
The Energy Unit is a small dedicated team, reporting to the
Chief Executive, that will focus on the steps needed to keep our
nuclear skills and expertise alive, should the Government decide
on a new nuclear build programme in the future. It will seek to
ensure there is a robust case for nuclear energy in the UK and
that BNFL’s skills are preserved to play a part in that future. 
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Legacy waste management
Legacy waste refers primarily to those wastes that arose during
the atomic weapons programmes associated with the Cold
War. Legacy wastes have long been a concern for stakeholders.
In the UK, the Government is to establish the Nuclear
Decommissioning Authority (NDA) to take ownership of the
UK’s legacy waste assets and liabilities. Responsibility for these
legacy wastes is set to transfer to the NDA in April 2005.

Update 2004
All UK nuclear sites which will become the responsibility 
of the NDA have prepared Life Cycle Baseline (LCBL) plans, 
as requested by the NDA Team within the Department of
Trade and Industry. These plans define what activities are 
to be done, when they are done and an assessment of costs.
They cover all future work to be carried out to take a site 
from its current state to an assumed end state. The LCBL 
is a living and evolving process, with the role of stakeholders
central to informing the future of the site and identifying 
key issues of importance, for example, hazard reduction,
environmental discharges, decommissioning and waste
management strategies.
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The Nuclear Decommissioning Authority (NDA) is expected to begin operating on 1 April
2005. It will take ownership of the majority of Britain’s public sector nuclear assets. From that
date BNFL will move from being an owner operator to a contractor.
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The NDA will provide the required overall management and
direction for legacy clean-up in the UK. It will develop a
coherent clean-up strategy while making the best use of
available skills and resources. To achieve this it will work in
partnership with licensees, who will be responsible for doing
the work, and with the nuclear regulators. 

It will take decisions that balance short, medium and 
long-term considerations. These will reflect the fact that 
the clean-up programme has to be sustained over a period 
of 100 years or more. 

The NDA has four guiding principles: 

● Focus on getting the job done to high safety, security and
environmental standards. 

● Best value for money consistent with those standards. 

● Openness and transparency. 

● Development of competitive markets for clean-up contracts,
to drive innovation and ensure the best possible use of
available skills. 

The NDA is not intended to carry out clean-up work itself.
Instead, it will place contracts with site licensees, currently
BNFL and UKAEA, who will be responsible for the clean-up
programme at each site. Site licensees will need to meet
relevant regulatory requirements and will be incentivised
through contracts to drive forward the clean-up work
effectively and efficiently. The separation of strategy and
planning from implementation will enable the NDA to focus 
on the strategic management of the clean-up programme. 
This arrangement should combine the best of what the public
and private sectors have to offer. 
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Magnox Generation has led this reform with the restructuring
of the Local Liaison Committees around its sites; expanding
membership and geographical cover and introducing
independent chairmanship. The Magnox LLCs meet twice 
a year at most sites and now include members from local
councils, community groups and regulators. The overarching
purpose of the Magnox Local Liaison Committees is to:

● Inform the public of activities on-site and of the site operator.

● Act as a conduit for two-way information provision and flow.

● Act as a ‘clearing house’ for community concerns by providing
independent interpretation of information in ways that carry
the confidence and trust of the community.

Elsewhere a special sub-committee of the Sellafield Local
Liaison Committee has also been established to manage 
the community engagement with the plans being developed
for the clean-up of the Sellafield site.

The Sellafield Local Liaison Committee (SLLC), which 
meets quarterly, is an ongoing commitment to involve 
the local community in our planning at Sellafield. The SLLC 
is independent but British Nuclear Group actively supports 
its work. One important workstream is an SLLC-led
communications plan on Lifecycle Baselines. We hope 
that through this work, by April 2005, there will be a well-
informed group of local stakeholders who have the capacity
and capability to engage on these issues with the NDA.

Since 1998 we have engaged with a wide variety of interest groups through our National
Stakeholder Dialogue. With the changes now taking place in our industry, the participants 
have agreed that this initiative has run its course. However, we remain very committed 
to local stakeholder engagement.
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The National Stakeholder Dialogue began in 1998 as a way 
of gaining the views of our stakeholders to inform BNFL’s
environmental performance. The increasingly complex and
controversial issues reviewed by our stakeholders have
included radioactive discharges, waste management, spent
fuel management and the UK’s plutonium stocks.

During 2003 and 2004, working groups have considered
security issues and an extensive programme looking at future
options for our businesses. An independent evaluation of the
Dialogue process has also been undertaken to see what went
well over the six years, and what could have been improved. 
All the latest reports are available on The Environment
Council’s website – www.the-environment-council.org.uk

However, the stakeholders involved in the National 
Dialogue have decided that this process has run its course, 
and the final Main Group meeting took place in October 
2004. The output of the Dialogue is taken seriously, with 
Executive Directors taking personal responsibility for 
the recommendations and regular reports on progress 
being given to stakeholders. All recommendations and 
any outstanding issues are being transferred to either 
the NDA or to the Executive Directors within BNFL who 
are responsible for the area of continuing concern.

Looking forward
Although this process is completed, engagement with the 
wide range of stakeholders continues through our Local 
Liaison Committees, which are already being reviewed 
and restructured in response to the changes elsewhere.
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In this chapter we review the performance of the four new 
Business Groups, created following the restructuring of BNFL 
in 2004. The review covers current activities being undertaken by the
businesses to address their economic, social and environmental
impacts. Each Business Group is now responsible for developing 
its own CR strategies, and this will be reflected in future reports.

42

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004

4. Our Business Groups



43

Following the UK Government’s strategic review of the nuclear industry
and the formation of the NDA, we were faced with the task of
responding to the biggest changes ever to take place in our industry.

Our response has been equally far-reaching. We restructured BNFL from
two main businesses into four self standing Business Groups. These are:
British Nuclear Group, Westinghouse, Nuclear Sciences and Technology
Services and Spent Fuel Services, each with its own management
structure and with a clear responsibility for their own profit and loss.

Following these extensive changes, we’ve also reviewed decision making accountabilities between
the corporate centre and the new businesses. The corporate centre has now been reduced in size
and will concentrate on providing strategic direction for the new businesses as well as reviewing,
challenging and ensuring high levels of performance.

These changes have also seen us redesigning many of our key processes, roles and responsibilities.
In particular, the day-to-day management of corporate responsibility has been devolved to the four
businesses who are currently developing their own strategies.

Reflecting these changes, the following sections provide a review of CR performance within 
each of the four businesses. However, our reporting systems are still being developed at the
business group level and we hope to provide a more complete picture of CR performance at this
level in 2004-2005.
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This is an exciting and challenging 
time for the nuclear industry – and 
for all of us involved in establishing
British Nuclear Group as a world-class
contractor in the clean-up and
management of nuclear sites.

However, as we prepare to embrace the challenges of a new era, 
we must also continue to deliver excellent safety performance whilst
continuing to care for and enhance the environment and communities
to which we are committed and within which we operate.

Developing on our declaration last year to be the ‘supplier of choice to governments around 
the world in managing and cleaning up nuclear sites’, we have been focusing on developing 
British Nuclear Group to meet the challenges of our principal future customer, the Nuclear
Decommissioning Authority (NDA). The NDA will be responsible to Government for ensuring 
that the nuclear legacy is cleaned up safely, securely, cost effectively and in ways which protect 
the environment for the benefit of current and future generations.

We are already well-positioned to deliver in the approaching competitive UK clean-up market, 
but we will not settle for ‘good enough’. We continue to invest in building an effective, efficient 
and safe organisation which motivates and inspires our people. Our priority now is to establish
clearer accountabilities and focus on our key challenges, whilst also encouraging and supporting
our employees during a busy time of change.

Lawrie Haynes Chief Executive, British Nuclear Group
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British Nuclear Group is BNFL’s ground-breaking 
response to the UK Government’s creation of the 
Nuclear Decommissioning Authority (NDA). The business,
rebranded from Government Services, builds upon the 
very best aspects of BNFL’s heritage, combined with the
commercial, financial and programme capabilities needed 
to perform as a world-class specialist clean-up contractor.

Our vision
Our vision is aggressive, safe and profitable nuclear clean-up. Our mission is to generate
maximum shareholder value through the uncompromising application of simple, disciplined
programme delivery.

Our business
British Nuclear Group comprises of three principal businesses:

Management Services is our site management and operations business, responsible for the
delivery of accelerated clean-up services. It is organised into two business units: one responsible 
for the Sellafield and Drigg sites, the other responsible for the UK’s Magnox sites plus the
Capenhurst site, Maentwrog hydroelectric station and the Littlebrook test and training facility.

Project Services operates as a subcontractor to UK site licence companies and other European
nuclear industry customers. Its focus is on project delivery; providing value for money for specialist
technical solutions.

BNFL Inc. operates in the US and has a unique ability to handle large-scale decommissioning 
and waste management projects for both federal and commercial customers.

Our market
In the UK, from April 2005, the NDA will be our primary customer. The UK NDA market includes
clean-up, ongoing generation and other customer commitments such as reprocessing. The total
NDA market is worth around £2 billion per year.

The UK non-NDA market includes clean-up activities for the Ministry of Defence plus non-BNFL
reactor defuelling and decommissioning. These markets are currently small, but are expected 
to grow over the next 10 years.

In the US, BNFL Inc. serves two principal markets. In the public sector, the US Department of 
Energy oversees the largest funded nuclear clean-up market in the world. In the private sector, 
the decommissioning of nuclear reactors owned by US utility companies provides a smaller market.
BNFL Inc. is currently cleaning up Big Rock Point – one of only three commercial sites undergoing
major clean-up.

Chapter 4 : Our Business Groups : British Nuclear Group
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DELIVERING REGULATORY
COMPLIANCE
During the year we had a total of six
non-compliances with requirements of
environmental authorisations. Although
none of the breaches had any significant
effect on the environment we will
continue to work towards zero breaches.

A site target was set to develop
arrangements for effective
implementation of the new Environment
Agency authorisation, with the
completion deadlines for the
implementation programme being met.

Our relationship with regulators has
remained a key focus of activity at all
levels. For example, BNFL Environmental
Services has maintained an ongoing
structured set of meetings with key
regulators, including the NII, EA and
SEPA, to address both licensee specific
and generic decommissioning issues.

Good relationships with regulators 
allow us to quickly understand, and 
work to resolve, any particular areas 
of regulatory concern. New proposals 
for interactions with regulators and 
the LMU, following the formation of
Reactor Sites, are at an advanced stage.

We are also required to gain permission
for certain projects with the potential 
to result in significant environmental
impacts before we can proceed with
them. In 2003, we became the first
company to successfully obtain consent
to decommission from the Health and
Safety Executive – when we were
granted permission to decommission
Bradwell and Hinkley power stations
after submitting detailed environmental
statements (www.hse.gov.uk/nsd).

IMPROVING THE 
SUPPLY CHAIN 
British Nuclear Group has continued 
to look for ways in which we can work
more effectively to meet our own and
our customers’ needs in tandem with 
our suppliers.

At Sellafield all contractors are involved
in the Sellafield Contractor Group which
enables safety requirements to be fed
into the supply chain. Systems are in
place to assess potential suppliers’
environmental, health, safety and
quality performance before we decide 
to do business with them. Contractors’
vacancies are actively promoted locally
within the West Cumbria Community.

British Nuclear Group’s commitment to its customers, employees,
communities, the environment and other stakeholders continues
undiminished during the current challenging period of major industry
change. Many but not all examples of this enduring commitment are
highlighted earlier in this report as well as in this section.

60
Over 60 key suppliers attended the 
first Sellafield Supplier Forum at the
BNFL Technology Centre. The aim was
to inform suppliers about our needs 
to enable them to equip and develop
themselves to meet these.

Specific observation from Ernst & Young LLP

Improving the supply chain
We saw evidence at Sellafield that fora had
been convened with suppliers to inform them
of developments in BNFL’s requirements
regarding procurement. We also saw that the
Near Term Work Plan for the site is publicly
available and sets out the work plans for the
next two years and includes BNFL’s planned
supplier needs.
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PROTECTING THE
ENVIRONMENT
At Sellafield all targets relating to the
volume of immobilised waste have been
achieved or exceeded for financial year
2003-2004. Magnox fuel despatch
performance this year has been
excellent and the reporting period 
ended with pond stocks at their lowest
levels for many years.

Magnox Electric plc featured in the
Environment Agency’s Spotlight on
Business Environmental Performance
2002. Magnox was recognised for,
amongst other issues, improved
environmental performance,
partnership-working with the
Environmental Agency and for 
raising the profile of the environment
throughout the business. This resulted 
in a decrease in the number of 
non-compliances with environmental
authorisations to two in 2003. 
Although this has increased to four 
in 2004 it remains well below the 
peak of 12 in 2001.

All our operating sites in the UK intend
to support implementation of the
Environment Agency Nuclear Sector
Plan, maintaining the focus on
sustainability targets, including the
commitment to ensure Biodiversity
Action Plans are in place for all of our
reactor sites by 2005-2006.

1.5 miles
When BNFL Inc. has finished
decontaminating and decommissioning
the Big Rock Point plant, 1.5 miles 
of lakefront property will be restored 
for community recreation.

33
BNFL Inc.’s approach to pollution
prevention at the Savannah River site
has been recognised with 33 US
Department of Energy national awards
over the past 10 years.

4,500m3

Left: This converter was removed from the
K-33 gaseous diffusion building that is being
decommissioned by BNFL Inc. in the world’s
largest decommissioning project where 
over 325,000,000lbs of material has been
removed. (The building covers an area
equivalent to 34 UK football pitches on each
of the two floors.)

Left: During the coming year a 
Biodiversity Action Plan will be 
produced for the Sellafield site.

March 2004 marked one year of
operations at BNFL Inc.’s Advanced Mixed
Waste Treatment Project (AMWTP) in
Idaho. Since the US Department of Energy
authorised BNFL Inc. to begin operations,
over 4,500m3 of transuranic waste have
been removed from the stacks in the
retrieval building and storage modules.
BNFL Inc.’s workforce on the site has
doubled during the year.
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IMPROVING HEALTH 
AND SAFETY
Magnox operational safety has 
improved year-on-year with the number
of reported events reducing from 
35 to 16 in the three year period from
2001 to 2003. INES level 1 events 
have similarly reduced from 16 to 6 
over the same period. Magnox
Generation won the Electricity Sector
award in the 2004 Occupational 
Health and Safety Competition
organised by the Royal Society for 
the Prevention of Accidents (RoSPA).

At Sellafield, since November 2003,
safety representatives have been
inputting into the ‘change-room’
improvements programme. Safety
representatives now have direct access
to the Health and Safety Executive web-
site for safety standards and support.

First
On 14 January 2004, Sellafield 
became the first non-reactor site 
to join the World Organisation 
of Nuclear Operators (WANO) with 
the aim of further improving safety 
and reliability of facilities.

1 million
In the US, East Tennessee Technology
Park (ETTP) project has twice reached
one million hours without a lost 
time incident and recently recorded 
the lowest Total Recordable Injury 
Rate during the six years of the 
project’s history.

Gold
Berkeley Power Station achieved a
RoSPA Gold Medal Award for its Health
and Safety performance.

British Nuclear Group continues to take
the issue of stress seriously. For example,
at Sellafield ‘Stress Awareness’ and
‘Management of Stress’ courses have
continued to run to provide individuals
and managers with guidance on this
important issue.

The Sellafield ‘Work at Heights
Exhibition’ took place in July 2003
involving people not just from BNFL 

Left: BNFL Inc. continues to ship waste 
to the Waste Isolation Pilot Plant in New
Mexico. The project is tasked with retrieving
65,000m3 of waste stored in Idaho for the
past 30 years and readying it for shipment 
to the permanent disposal location in 
New Mexico.

sites but from local councils, colleges and
contractors. While safety representatives
attended the Personal Contamination
Awareness Day in October 2003.

48

Below: Mr Yves Canaff, Director of WANO
Paris Centre (centre picture), with senior
representatives from British Nuclear Group 
at the signing ceremony in January 2004.
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BUILDING COMMUNITY
RELATIONS
The new Magnox Community Relations
Policy has been implemented and good
progress has been made towards
delivering the first year’s targets. We
continue to refine the process and
recognise that we are still on the road 
of learning and improving.

Within Magnox, we have committed 
to provide educational opportunities 
for schools in less affluent areas. The
@Bristol Bursary scheme is part of a
broader Widening Access programme
providing a range of initiatives that aim
to overcome social, cultural, financial or
physical barriers. The scheme supports
16 nominated schools.

In the US, BNFL Inc. employees sponsor
and participate in a wide range of
community events. We have made
commitments in both time and money 
to support national campaigns such as
the United Way, Red Cross, March of
Dimes WalkAmerica, and the annual
Walk for Diabetes.

Supporting employees: past,
present and future
The Welfare Service at Sellafield 
offers support to existing and retired
employees and their families with
domestic, legal or financial difficulties. 
In addition, pensioners and their
dependants occasionally use the 
service during times of acute difficulty,
usually involving bereavement or
financial difficulties.

Succession planning
We have put a new succession 
planning process in place to help 
meet the challenges of the changing
industry environment. Reviews are
undertaken annually and quarterly 
to follow up on the development 
of talent and leadership. This is 
co-ordinated and regularly reviewed 
by the executive team.

Dedicated development centres have
been established to focus on the needs
of potential team leaders, experienced
team leaders and for staff who would
benefit from having their development
needs refined or focused.

In 2003-2004 we also continued to
develop our programme of succession
planning at Sellafield to ensure that
effective leadership, control and
supervision resources are available for
the future. To fill skills gaps, we have
been establishing comprehensive
development, training and education
programmes. These include the highly
successful Senior Management
Commercial Leadership Development
Programme, designed and delivered 
in partnership with Cranfield University.

56,000 days
During the year over 13,000 training
events, or the equivalent of 56,000
delegate training days, were delivered
to help prepare our people for working
with the new programme controls
procedures.

Left: Senior Physicist Ralph Royce, Royce
Measurement Systems (left) and Operations
Manager Mickey Tunstall, BNFL Inc., both
employed at the BNFL-ETTP project, 
received Best Paper award at the 2003
American Nuclear Society (ANS)
Decontamination, Decommissioning, and
Reutilization Division-sponsored meeting.
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The commercial nuclear power industry
has entered into what we believe will 
be among the most exciting and
rewarding periods in its 50-year history.
Phrases like ‘nuclear spring’ and ‘nuclear
renaissance’ are being used by those

within and outside the industry to describe a great potential. 

For good reason: the existing worldwide fleet of more than 430 operating plants is functioning at or
near record performance levels in terms of both plant availability and actual electrical generation. The
new plant market, not surprisingly continues to expand with units under construction or consideration
in the United States and throughout Europe and Asia. 

The People’s Republic of China, for example, will likely build more than 30 new plants over the 
next two decades, while the Republic of Korea continues to bring new plants on-line at the rate 
of about one per year.

In the United States, forward-looking utilities in co-operation with the Department of Energy 
and Nuclear Regulatory Commission are moving to make new construction a reality, perhaps 
as early as 2010. 

This resurgence is attributed to a number of factors, including concerns over global warming, 
the on-going cost competitiveness of the existing nuclear fleet, and an unwavering commitment 
to safe operation.

Westinghouse and essentially the entire nuclear industry realise that an equally strong
commitment to corporate responsibility is not just the right thing to do, but also the smart thing 
to do. For without such a commitment, Westinghouse and the industry it serves will not be able 
to achieve its high potential.

The following pages outline what Westinghouse has done and will do to ensure that corporate
responsibility becomes inherent to the manner in which we conduct ourselves.

Stephen Tritch Chief Executive, Westinghouse
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Westinghouse provides fuel, services, technology, plant design and equipment to the
worldwide nuclear electricity industry. Our main goal is to help customers produce
safe, low-cost, reliable and environmentally friendly electricity. Nearly half the
nuclear power plants in operation around the world use Westinghouse technology.

Our vision
Our vision is to be the world’s leading global nuclear company. Our primary goal is to help
customers produce safe, low-cost, reliable and environmentally friendly electricity by enhancing
plant safety, availability, and dependability, and by reducing operation and maintenance costs.

Our business
With headquarters in Monroeville, Pennsylvania, Westinghouse employs some 7,600 people 
in 14 countries. Our principal businesses are:

Nuclear Services which provides high-quality, cost-effective field services, engineering services,
and repair/replacement services for operating nuclear plant customers.

Nuclear Fuel which produces fuel products, materials and components, services, and technology 
for customers operating PWRs, BWRs, VVERs, AGRs, and Magnox reactors.

Nuclear Power Plants which offers plant design expertise, equipment, and component
manufacturing for current and future generations of nuclear power plants.

Our market
Westinghouse (or our licensees) has provided approximately 45% of the world’s 434 operating
commercial nuclear plants. By the end of 2003, reactors based on our technology had amassed
over 2,500 reactor-years of power generation.

As a result of our excellent track record, our global customers have entrusted 
us with a backlog of opportunities worth many millions of dollars. In many
cases, we have developed strategic alliances with our customers to
make sure these opportunities are fulfilled in the most efficient
possible manner. Such strategic alignments provide the promise
of shared rewards for shared successes in operation.

Westinghouse is also prepared for the coming years with
excellent new reactor designs, in particular the advanced
AP1000, to provide the added electrical output the world’s
economies will demand. In Korea and Japan, for example, 
we are currently involved in several major projects for
construction of (Generation III) reactors. These reactors are
based on the CE System 80 and System 80+ designs in Korea,
and the MHI/Westinghouse APWR design in Japan.

Chapter 4 : Our Business Groups : Westinghouse
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Promoting ethical behaviours 
We are committed to demonstrating
ethical behaviour and sound
environmental, health, and safety
considerations in all our operations. 
We aim to conduct business affairs 
in an ethical and proper manner and 
in full compliance with all laws and
regulations. Integrity is a key value 
in all our business relationships,
including those with customers and
suppliers, and among employees.

All our employees are required to 
comply with applicable laws and
regulations and to meet the highest
standards of ethical business conduct.
The standards set forth in the
Westinghouse Electric Company Code 
of Business Ethics outline a number 
of ethical parameters governing 
our business.

STRONG BUSINESS PERFORMANCE
At Westinghouse, we apply our expertise to ensure that nuclear power will continue to provide safe, reliable
and economical electricity without producing carbon emissions or other greenhouse gases.

In 2003-2004, a worldwide resurgence of interest in nuclear power and further efforts to strengthen our
customer relationships helped us record another impressive set of results. We exceeded our targets for turnover
and profitability while logging a record £1.58 billion in new orders.

Putting our customers first
We have initiated a process
improvement programme called
‘Customer 1st’ (above) to help us provide
even better service to customers around
the world. This programme aims to
improve our operations while making 
it easier for customers to do business
with us.

A Customer Advisory Board consisting 
of 11 top nuclear utility executives from
Europe, Asia and the United States helps
ensure that ‘Customer 1st’ maintains its
focus and that we continue to provide
the highest quality products and services
in a manner that totally fulfils the needs
of its customers.

£1.58 billion
Westinghouse logged a new record 
of £1.58 billion in new orders in 
2003-2004.

Specific observation from Ernst & Young LLP

Promoting ethical behaviours
Whilst visiting the Westinghouse Specialty
Metals Plant in Blairsville, USA we saw
evidence that the revised Westinghouse 
Code of Business Ethics had been
communicated to employees, including 
the ethics telephone ‘hotline’ that employees
can use to raise concerns.
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90%
Our zirconium-processing facility 
near Ogden, Utah, in the United States,
similarly, has reduced the amount 
of hazardous waste produced at the
plant by more than 90% between 
2001 and 2003.

REDUCING ENVIRONMENTAL
IMPACT
We continually focus on reducing the
amount of waste produced at our
manufacturing and service centres. At
our fuel fabrication facility in Västera° s,
Sweden, for example, a comprehensive
effort to reduce waste has resulted in a
reduction of radiological and hazardous
wastes by 50% and 30% respectively
since 1998.

Improving safety performance
In the area of safety, Westinghouse has
adopted BNFL’s greater emphasis on
safety, a move that has resulted in
continual decreases in workplace-related
injuries over the past five years.

At the Hematite plant, for example,
where a major decontamination and
decommissioning project is now under
way, in February 2004 we successfully
logged two straight years and more than
162,000 work hours without a single
recordable accident. 28%

In 2003-2004, Westinghouse bettered
its company-wide safety objective by
28% in terms of days away from the
workplace due to injury, while also
achieving an 11% decrease in injuries
compared to the previous year.

Left: Part of our Västera° s fuel fabrication
facility in Sweden.

First
This year marks a milestone in the
development of Biodiversity Action
Plans for our sites with the completion
of our first Biodiversity Action plan for
Westinghouse UK’s Springfields site.
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WORKING IN THE COMMUNITY
We are committed to supporting social
and civic-related charities in and around
the communities in which we operate.
While we have long participated in 
these types of programmes, it was 
our association with BNFL from 1999
onwards that both intensified and
formalised this commitment.

Employees are encouraged to
participate in community service.
Through our annual Westinghouse
Community Service Award, we recognise
employees who contribute outstanding
personal service to their communities
and award a grant to a non-profit
organisation of the recognised
employees’ choice.

We also actively contribute to
programmes that benefit non-profit

$10,000
We contributed $10,000 to purchase
advanced fire projection equipment
(right) for 10 volunteer firefighters 
who provide fire protection in Hematite,
Missouri, the rural community in which
Westinghouse once operated and 
is now decommissioning a fuel
fabricating facility.

$1 million
In Pittsburgh, we joined with four other
organisations to spearhead a business
and community-based contribution
programme that raised nearly $1 million
to open 16 swimming pools and youth
recreation centres that would have been
closed for the summer of 2004, due to the
city’s deteriorating financial situation.

organisations. The Charitable Giving
Programme is Westinghouse’s principal
foundation for the company’s social
investments. Areas of emphasis for this
programme are education, and civic 
and social pursuits. Within each area, 
we encourage projects that help to meet
the needs of populations such as the
disadvantaged, the young, the elderly,
minorities, and people with disabilities.

Left: To encourage young persons to take an
interest in science, engineering and
technology, the Westinghouse-Pittsburgh
Chapter of North American Young
Generation in Nuclear (NA-YGN) annually
sponsors an art contest for elementary school
students in the Pittsburgh area.

Above: Westinghouse employees participate
in a number of company-sponsored
community improvement programmes,
including the United Way’s annual Day of
Caring in which employees have undertaken
a wide range of projects.
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SUPPORTING SCIENCE
EDUCATION
Westinghouse employs about 7,600
persons around the world, with over half
of our employees holding university
degrees. In light of a recent worldwide
resurgence of commercial nuclear power,
and the fact that our workforce now
averages almost 50 years of age, we
have established a worldwide university
recruiting programme that has brought
more than 300 new engineers and
computer science majors to the company
over the past five years.

350
In the US, more than 350 students
participated in the Westinghouse
Science Honours Institute programme,
which provides a forum for talented
high school seniors and juniors to gain
exposure to the latest advances in
science and technology.

Left: The apprentice programme at our
Springfields site in the UK has recently won 
a regional award.

Over the next five years, it is projected
that Westinghouse will hire an additional
500 new university graduates. To help
meet this projected need, we committed
in the late 1990s to focus our charitable
giving and outreach effort on institutions
that encourage young persons to pursue
careers in science and engineering.

We are also actively supporting the
formation of a new Executive Master 
of Business Administration programme
that will soon be offered by the
University of Pittsburgh in co-operation
with, and also at, the University of
Manchester in the United Kingdom.
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This is an exciting and challenging time
for the nuclear industry – and for all 
of us in establishing Nuclear Sciences
and Technology Services as a wholly-
owned subsidiary of BNFL. We have 
a world-class nuclear capability and 

a good track record of safety and environmental performance. Our
priority is to build on this business success with full commitment to our
employees and the environment.

The nuclear industry needs constant access to the best technology and facilities, with strong support
from a reliable supplier with a proven track record. NSTS will deliver those services and is investing
in the people and resources that maintain and build capability within our local communities.

Our business will focus on the provision and delivery of relevant and efficient technology solutions
to fit customer requirements through continued investment in our people, who have outstanding
knowledge and technology expertise. Continued investment in their professional development
keeps us at the leading edge of science and engineering skills development.

This combination of people, technology and facilities to undertake experimental and conceptual
work on behalf of customers, ensures an unrivalled and integrated approach in the nuclear market.
We work in partnership with our customers, developing strong relationships based on mutual trust.

During this time of rapid change we must ensure that we continue to operate safely and efficiently
with the full involvement of all our employees in developing our business.

Peter Bleasdale Chief Executive, Nuclear Sciences and Technology Services

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004
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Nuclear Sciences and Technology Services (NSTS) is a new business
group which has been developed from the reorganised BNFL R&T function
to provide nuclear research, development and scientific services on 
a commercial basis. We aim to serve the NDA and other external customers.

Our vision 
Our vision is to be a world leading nuclear science and technology supplier, highly valued by
its customers for its solutions and services.

Our business
NSTS employs just over 900 people and comprises four distinctive business groupings:

Operating Assets Services provides support to nuclear chemical plants to ensure continued
operation and implement improvements.

Remediation Technology Services supports the efficient and timely remediation of facilities.

Reactor Systems and Services delivers technical analysis, assessment and advice to facilitate 
the selection of new nuclear generation and associated fuel cycles.

UK Strategic Nuclear Services provides technology services to government and regulatory
organisations to inform their strategies, enabling fulfilment of national mission.

Our market
In response to Government requirements concerning the nuclear skills base, NSTS will provide 
long-term stability and sustainability as a national nuclear research and technology capability.

We will contribute to nuclear liability cost reductions while generating money for reinvestment and
future capability maintenance. We will support customers by constantly delivering cost-effective
quality products and services to scope, time and cost.

By offering unrivalled experience and detailed knowledge, we are able to balance an extensive
portfolio of products and services to include short, medium and long-term research. We bring
extensive experience from long-standing partnerships with nuclear sites and regulators.

Building on our already successful track record, we are well placed to succeed as a customer focused,
nuclear research, development and scientific services provider. Future development will continue 
to be guided by the needs of our customers, regulators, shareholder and other stakeholders.

Chapter 4 : Our Business Groups : Nuclear Sciences and Technology Services

Specific observation from Ernst & Young LLP

The Advance Network
We attended a meeting of the NSTS ‘Advance Network’, which is a group of 40 selected employees that meet
regularly with the NSTS Executive to provide an additional employee communications mechanism. At the
meeting we observed the communication of a number of change initiatives within the business, a discussion 
of what the changes would mean in practice and the identification of matters on which employees required
further information. There was also a brief discussion in relation to the NSTS vision for corporate responsibility.
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NSTS also won a highly prestigious
RoSPA Sector Award, which reflected
commitment to safety. The award took
account of excellent overall performance
and supporting initiatives such as safety
leadership, behavioural safety,
operational experience feedback and
other projects driving the development
of a safe operating environment.

Maintaining local employment
Our commitment to providing working
opportunities for local people is also
paramount to ensuring sustainable
development.

Earlier this year, we took the decision 
to integrate all non-radioactive test rig
work at a single site and bring together
rigs currently positioned at the Sellafield

site and several other locations. In doing
so, we took steps to minimise the impact
on jobs.

Current NSTS manpower levels at
Sellafield will be maintained due 
to transfer of employees to our new,
state-of-the-art Technology Centre.
External workers engaged in test rig
operations off-site will be offered the
opportunity to transfer to the new
management and operations contractor.
By initiating a strategy of this nature,
NSTS has delivered a commercial deal
for customers while maintaining its
commitment and loyalty to the
communities in which it operates.

MANAGING OUR IMPACTS
We are committed to continuous
improvement in the way we manage our
activities against economic, social and
environmental performance issues.

We fully recognise that society has an
impact on business and the activities of
the business have an impact on society.
We are determined to maintain a
positive outlook with strong recognition
of the importance of corporate
responsibility.

Excelling in safety performance
During the year, excellent safety
performance was achieved with 
NSTS’s OSHA rates the best since 1998
and behavioural safety observations
significantly increased.

£132 million
Turnover for the year was £132 million
including £28 million for work carried
out on the new BNFL Technology
Centre on behalf of BNFL ALFA.

BNFL RESEARCH AND DEVELOPMENT INVESTMENT
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Above: NSTS is a national centre of science
excellence.
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Providing equal opportunities
We pride ourselves on demonstrating 
a culture which supports equal
opportunities. We have continued to
recruit around 60 scientists/engineers 
a year and have succeeded in creating 
a positive gender profile.

In UK academia, around 15% of females
and 85% of males enter into degree
subjects covering technology and
engineering. Our gender mix is 80%
male to 20% female.

Staff (male and female) who ask for
flexible working/part time working are
positively supported whilst ensuring that
our business requirements are met. We
currently have over 4% of employees on
formal part time working arrangements.

Our age profile within the business
demonstrates that 64% of staff are
under the age of 44 and 48% are under
the age of 39.

Supporting science skills
development
We are taking positive action to halt a
decade long decline in university nuclear
research and study in the UK. Investment
and guidance from NSTS will help
preserve the skills necessary to meet the
future challenges of the industry.

We have taken a strong lead in a revival
in the study of a number of core science
subjects via innovative University
Research Alliance initiatives.

120
Our University Research Alliance
programme will see the deployment 
of as many as 120 researchers across
alliances with four UK universities.

We are also working in collaboration
with the Republic of South Africa
through NECSA (The South-African
Nuclear Energy Corporation Ltd) to
encourage and attract young South
Africans into the nuclear industry. 
The partnership provides training;
infrastructure and capacity building 
for South African located science and
education development, including the
uplifting of previously disadvantaged
communities.

Above: Centre of Radiochemistry at the
University of Manchester.

Above right: Particle Science and Technology
at the University of Leeds.

Right: Materials Performance Centre at the
University of Manchester.
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The work we do touches communities
across the world. We transport nuclear
cargoes worldwide and we provide
services to utilities internationally. 
For many people what we do is
controversial and because of this we 

pay particular attention to the needs of stakeholders. We work hard to
engage with them and, by listening to what they tell us, we are better
informed in our own decision-making.

We are proud of the role of openness and transparency in what we do and our ability to balance
this with the needs of security which forms an integral part of many of our transport operations.

We have a long-term commitment to our customers to help them deliver success in their
businesses. To deliver value from the reprocessing, MOX and transport contracts, we are working
hard with the Department of Trade and Industry (DTI), in the period running up to the NDA, 
to support a seamless transition for both the NDA and our existing customers.

David Bonser Director, Spent Fuel Services
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Spent Fuel Services (SFS) acts as the point of contact for utility customers in the UK
and overseas that send used fuel to Sellafield for recycling. It handles sales and
contracts, dealing both with utilities and with Management Services Sellafield to
ensure that customers’ requirements are met. It also provides a rail and sea transport
service, primarily for bringing spent fuel to the reprocessing plants and returning
MOX fuel to customers.

Our business
SFS employs some 494 people globally – principally in the UK, Europe and Japan.

Ahead of the formation of the NDA, the customer liaison side of SFS has operated according 
to an agency agreement whereby SFS is paid a retainer and incentive fee related to the value 
it generates for the site owner – currently BNFL ALFA but eventually the NDA.

On the transport side, SFS has retained ownership of its various operations – the UK rail subsidiary,
Direct Rail Services (DRS), and the International Transport group that covers overseas transport
including shipping.

Our market
Reprocessing extracts reusable uranium and plutonium from used nuclear fuel. BNFL operates 
two reprocessing plants at the Sellafield site in the UK. The Magnox reprocessing plant reprocesses
fuel for the UK’s Magnox power stations, while the Thermal Oxide Reprocessing Plant (Thorp)
reprocesses fuel from British Energy’s Advanced Gas-cooled Reactors (AGRs) and fuel from overseas
customers in Europe and Japan.

In April 2005, ownership of the reprocessing and MOX fuel facilities 
at Sellafield are set to transfer from BNFL to the Nuclear Decommissioning
Authority (NDA). Some stakeholders have expressed the view that 
it is inappropriate for the UK Government owned clean-up body to be
continuing to operate commercial facilities, particularly when these
activities produce wastes. In the White Paper which describes the
setting up of the NDA, the Government makes it clear that contracts
for reprocessing will be honoured and that the substantial income
can make a contribution to the costs of clean-up.

Chapter 4 : Our Business Groups : Spent Fuel Services
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Economic performance
In 2003-2004, SFS generated 
£18 million profit on a turnover 
of £107 million.

Transport performance in the UK and 
in support of Japanese business was
good but the SFS European business
once again made an overall loss, mainly
as a result of high fixed costs.

SFS is a relatively small business and we do not believe it is possible to
move in one step from where we are to embracing fully CR without some
project-based learning first.

Our intention is to focus on specific projects to ensure that we deliver
them in a way which measurably balances the economic, environmental
and social outcomes associated with these projects.

The projects we intend to measure in this way are the decommissioning
of the spent nuclear fuel ship the Pacific Crane and the design of a new
nuclear fuel carrying ship. We also expect to be reporting on plutonium
shipments as these will be a matter of public interest.

With the experience and learning from these projects we intend 
to expand the practices and behaviours into our wider business 
in future years.

In 2004-2005 we will also report on general environmental, economic
and social data as per this year, but with more detail provided for the
specific projects identified.

35
Movements of spent fuel from Europe
to Sellafield completed in 2004.

900
Direct Rail Services had a record year
with some 900 flask movements and
growing volume of non-nuclear,
commercial traffic.

Above: Transport of spent fuel by DRS.
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Safety and environment
Direct Rail Services maintained its good
safety record for a further year, and
recorded no signals passed at danger.

In 2003-2004 SFS gained ISO 9001
quality certification and ISO 14001
environmental certification for its
management systems.

Engaging with stakeholders 
We actively engage with more than 
50 governments, government agencies
and regulators worldwide. We also 
deal directly with the media in many
countries through which we transport
used fuel.

In addition, we have regular interaction
with community representatives and
other local stakeholders in the
communities where we have marine 
or rail facilities. In the UK, these include
Barrow, Workington, Dunkirk, Carlisle
and Crewe. Overseas, key community
interactions include regular contact with
local communities in Panama where our
ships regularly transit the canal.

During the year we participated 
in the BNFL Stakeholder Dialogue,
Security Working Group giving expert
presentations on transport.

10
Direct Rail Services introduced 10 
new Class 66 locomotives and fitted 
the mandatory train protection 
warning system (TPWS) to all its 
other locomotives.

50+
We are in regular contact with more
than 50 governments, government
agencies and other regulators in the
countries through which we transport
used fuel.

Top: The spent nuclear fuel ship – the Pacific
Crane.

Bottom: Unloading spent fuel.

Specific observation from Ernst & Young LLP

Sea transportation
During our visit to Spent Fuel Services we saw
evidence of stakeholder engagement plans
and activity in relation to the transport of
spent nuclear fuel.



In this section we outline our approach to reporting and benchmark 
it against best practice. We look at how we comply with the Global
Reporting Initiative (GRI) Guidelines on Sustainability Reporting 
and include a verification statement prepared using the AA1000
Assurance Standard. We also set out the key steps for the future 
in developing corporate responsibility within the company and
reporting performance to our stakeholders.
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Basis of reporting
Reason for reporting
Our goal is to be an economically viable, environmentally
responsible and socially beneficial company that is fully
accountable for its performance and transparent in its
reporting. The Corporate Responsibility Report is published 
to provide a more in-depth look at our non-financial
performance to achieve our aim of transparent reporting.

Reporting period
This report covers our performance during the financial year
1 April 2003 to 31 March 2004. However, we have reported 
on some issues that fall outside of this period where relevant 
to the topic being discussed.

Coverage of report
This year we have combined our Environment Health and
Safety Report and our Corporate Social Responsibility Report
into one Corporate Responsibility Report. This was done in
response to stakeholder feedback and to set out more clearly
our commitment to sustainable development.

The report covers our main subsidiary undertakings but does
not include any assessment of the performance of associated
companies or joint ventures.

Four main areas are reported on: what BNFL does and how 
it manages corporate responsibility (Chapter 1); a summary 
of Group performance under the headings of Economic, Social 

and Environment (Chapter 2); key stakeholder issues and how
we have responded during the reporting period (Chapter 3); 
an introduction to the new Business Groups and how they are
managing their corporate responsibilities (Chapter 4).

Measuring performance
The report has been prepared using existing key performance
indicators available at a Group level supplemented by
information from the Business Groups and corporate functions.
In one area (Tc-99 page 36) we have sought the views of
external stakeholders to include in the report. We have also
included external views on our performance in the section
Working together (page 32) where we report our results 
from the Business in the Community Corporate Responsibility
Index and London Benchmarking Group Model.

This year we have compared the report with the 
Global Reporting Initiative Guidelines on Sustainability
Reporting 2002 in order to assess the completeness 
of our performance measures.

Assurance
We have asked Ernst & Young LLP to provide an assurance
statement on the report using the AA1000 Assurance
Standard. In addition to the statement we have also 
included observations from Ernst & Young LLP at appropriate 
points throughout the report.

AUDIENCE FOR THE REPORT
The report is published for all our
stakeholders and we have sought 
the views of some key stakeholder
groups within the UK on how we 
should develop reporting. 

DTI

BNFL

Customers
Suppliers
Regulatory bodies
Local communities

NGOs
Governments
Media
General public

STAKEHOLDERS
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GRI element Page reference in CR Report Additional comments

Vision and strategy

1.1 Statement of the organisation’s vision and strategy 10-17, 12
regarding contribution to sustainable development

1.2 Statement from CEO describing key elements of the report 2, 20 Statement from Group Chief Executive, Chairman and Board
EH&S Committee

Profile

2.1 Name 7

2.2 Major products and services 7 Further information available on www.bnfl.com

2.3 Operational structure 8-9

2.4 Major divisions operating structure and joint ventures 8-9, 43, 44, 50, 56, 60

2.5 Countries in which organisation’s operations are located As above Further information available on www.bnfl.com

2.6 Nature of ownership 7

2.7 Nature of markets served 7-8

2.8 Scale of reporting organisation 19 We have included information on turnover, profit/loss and
employee numbers

2.9 List of stakeholders 65

2.10 Contact person for the report Sustainability Policy Team at cr@bnfl.com

2.11 Reporting period for information provided 65

2.12 Date of most recent previous report CSR Report 2003 published July 2003 and the EH&S Report
2003 published November 2003

2.13 Boundaries of the report 65

2.14 Significant changes 7-8, 40

2.15 Basis for reporting on joint ventures etc. 65

2.16 Nature and effect of any restatements N/A No restatements from last reports

2.17 Decisions not to apply GRI principles or protocols 65 This year as an initial step towards an ‘in accordance with’
report we have tested our existing reporting practices
against GRI

2.18 Criteria/definitions used for accounting of economic, We have used the LBG model to examine our community 
environmental and social costs investment programmes. Our financial accounting principles

and the method for accounting for environmental
restoration in our liabilities are included in the Annual
Report and Accounts 2004

2.19 Significant changes from previous years in measurement methods N/A No significant changes have occurred in the key
performance indicators

2.20 Policy and internal practice to enhance and provide assurance 65

2.21 Policy and current practice with respect to independent assurance 65

2.22 Means by which report users can obtain additional information Additional information is on the BNFL website and we have 
referenced other websites where appropriate throughout
the report 

Governance structure and management system

3.1 Governance structure 14-15 See also Annual Report and Accounts 2004

3.2 Percentage of Board that are independent non-executive directors See Annual Report and Accounts 2004

3.3 Process for determining the expertise board members need to 14-15 See also Annual Report and Accounts 2004 
guide the direction of the organisation including issues related 
to environmental and social risks and opportunities

3.4 Board level process for overseeing EES risks and opportunities 14-15 EH&S Committee

3.5 Linkage between executive compensation and See Annual Report and Accounts 2004
achievement of financial and non-financial goals

3.6 Organisational structure and key individuals responsible for 14-15, 8-9
oversight and implementation and audit of EES related policies

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004
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GRI element Page reference in CR Report Additional comments

3.7 Mission and values statements etc. 12-13, 45, 51, 57, 61

3.8 Mechanism for shareholders to provide recommendations or We have one shareholder – the DTI and we hold regular 
direction to the board of directors shareholder meetings. During 2003 we undertook a joint

strategic review with the UK Government

3.9 Basis for identification and selection of major stakeholders 65 Details main stakeholders only

3.10 Approaches to stakeholder consultation 41

3.11 Type of information generated by stakeholder consultation 41 See the Environment Council web-site for reports generated
by the National Stakeholder Dialogue.
www.the-environment-council.org.uk

3.12 Use of information resulting from stakeholder engagement 41 See the Environment Council web-site for reports generated
by the National Stakeholder Dialogue.
www.the-environment-council.org.uk

3.13 Explanation of whether and how the precautionary approach Our environment health and safety policy is available on
or principle is addressed www.bnfl.com

3.14 Externally developed charters, principles and other initiatives These are referenced throughout the report. Information 
subscribed to on initiatives is not collected at a Group level

3.15 Principal membership in industry/business associations Information is not collected at a Group level. We are
members of the main nuclear industry body, the World
Nuclear Association

3.16 Policies/systems for managing upstream and downstream impacts 12-15 See our business principles in the CSR Report 2003

3.17 Approach to managing indirect EES impacts resulting from activities 12-15 See our business principles in the CSR Report 2003

3.18 Major decisions regarding location of or changes in operations 40

3.19 Programmes and procedures pertaining to EES performance 18-33

3.20 Status of certifications pertaining to EES management systems 18-33 

Economic performance indicators

EC1 Net sales 19

EC2 Geographic breakdown of markets 19

EC3 Cost of goods, material and services purchased See our Annual Report and Accounts 2004

EC4 Percentage of contracts paid in accordance with terms See our Annual Report and Accounts 2004

EC5 Total payroll and benefits broken down by country or region 19 Total only – not by region

EC6 Distribution of providers of capital Not covered – see Annual Report and Accounts 2004

EC7 Increase/decrease in retained earnings 19 Profit only – not after distribution of dividends

EC8 Total sum of taxes of all type broken down by country Not included – see Annual Report and Accounts 2004

EC9 Subsidies broken down by region Not included – see Annual Report and Accounts 2004

EC10 Donations to community etc 28

Environmental performance indicators

EN1 Total materials use other than water, by type This information is not currently collected at a Group level

EN2 Percentage of materials used that are wastes from external sources This information is not currently collected at a Group level

EN3 Direct energy used segmented by primary source 24 UK energy use only not primary source

EN4 Indirect energy used This information is not currently collected at a Group level

EN5 Total water use 24 UK only

EN6 Location and size of land owned, leased or managed Not reported. This information has not been collected 
in biodiversity rich habitats at a global level. Information is available for the UK.

Ownership of the operating sites within the UK is set to be
transferred to the NDA

EN7 Description of major impacts on biodiversity 25 See also Discharge and Monitoring Report 2003
associated with products and services

EN8 Greenhouse gas emissions 23 See also Discharge and Monitoring Report 2003

Chapter 5 : Our methodology : Compliance with GRI
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GRI element Page reference in CR Report Additional comments

Environmental performance indicators continued

EN9 Use and emissions of ozone-depleting substances See Discharge and Monitoring Report 2003

EN10 NOx, SOx and other significant air emissions by type 24 Also see Discharge and Monitoring Report 2003

EN11 Total amount of waste by type and destination 25 Also see Discharge and Monitoring Report 2003

EN12 Significant discharges to water by type 23 Also see Discharge and Monitoring Report 2003

EN13 Significant spills of chemicals, oils, and fuel in terms of total See Discharge and Monitoring Report 2003
number and total volume

EN14 Significant environmental impacts of principal products and services 22-25

EN15 Percentage of the weight of products sold that is reclaimable 35 For reprocessing only. Reprocessing was also reported 
and percentage reclaimed on in the CSR Report 2003

EN16 Incidents of and fines for non-compliance with all applicable 22
international declarations etc

Social performance indicators

LA1 Breakdown of workforce location and status (permanent contractor) See www.bnfl.com

LA2 Net employment creation and average turnover Information not currently recorded at a Group level

LA3 Percentage of employees represented by independent trade unions Information not currently recorded at a Group level
or other bona fide employee representatives – by region

LA4 Policy and procedures involving information consultation and 8 Example of procedure observed at Sellafield
negotiation with employees over changes in operations 
(e.g. restructuring)

LA5 Practice on recording and notification of occupational accidents 
and diseases 26

LA6 Description of formal joint health and safety committees 20, 41

LA7 Standard injury statistics 26

LA8 Description of policies or programmes on HIV/AIDS We do not currently have a specific policy or programme 
on HIV/AIDS

LA9 Average hours of training Information not currently recorded at a Group level

LA10 Description of equal opportunities policies or programmes 49 Also see CSR Report 2003

LA11 Composition of senior management and corporate governance Information not currently recorded at a Group level
bodies including female/male ratios and other indicators of 
diversity as culturally appropriate

HR1 Description of policies relating to human rights See CSR Report 2003

HR2 Evidence of consideration of human rights impacts as part of Information not currently recorded at a Group level
investment and procurement decisions

HR3 Description of policies and procedures to evaluate and address CSR Report 2003 – Business Principles. Also see
human rights performance within the supply chain and contractors www.britishnucleargroup.com for work with supply chain

HR4 Description of global policy and procedures preventing all forms See CSR Report 2003
of discrimination in operations

HR5 Description of freedom of association policy and extent applied See CSR Report 2003

HR6 Description of policy excluding child labour Child labour is addressed by international requirements for
work with radiation

HR7 Description of policy to prevent forced and compulsory labour See CSR Report 2003

SO1 Description of policies to manage impacts on communities in 26-28 See CSR Report 2003
areas affected by activities

SO2 Description of policy addressing bribery and corruption See www.westinghousenuclear.com and
www.britishnucleargroup.com

SO3 Description of policy on political lobbying and contributions See Annual Report and Accounts 2004

PR1 Description of policy preserving customer health and safety See www.bnfl.com for EH&S policy

PR2 Description of policy relating to product labelling Covered by relevant national legislation and international
conventions on the labelling of radioactive material

PR3 Description of policy etc. for consumer privacy Covered by our values

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004
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We have entered a significant period of change both for the
company and for the nuclear industry as a whole. The coming
year will see the introduction of the Nuclear Decommissioning
Authority within the UK and a continued discussion on the
contribution of nuclear energy in addressing global climate
change. Managing all our corporate responsibilities during 
this period will be essential to maintaining the trust of 
our stakeholders.

In last year’s Corporate Social Responsibility Report we
identified three major strands of work.

● Creating a CR strategy and action plan with businesses
leading the key packages of work.

● Expanding our approach to stakeholder engagement –
building on the success of the BNFL and Magnox Stakeholder
Dialogues.

● Defining the impact footprint for our key sites.

During the year we have made the following progress:

Creating a CR strategy 
In order for corporate responsibility to be embedded within 
the Group we needed to move from a corporate-led approach
to a truly business-led approach. The overall Group Strategy
was updated to reflect this and an Executive Corporate
Responsibility meeting set up to monitor the transition. Each 
of our four main businesses has now prepared an initial vision
and strategy for corporate responsibility.

Expanding stakeholder engagement
As part of developing corporate responsibility visions and
strategies the individual businesses are developing appropriate
stakeholder engagement frameworks. The Business Futures
Working Group from the National Stakeholder Dialogue has
produced suggestions about what such frameworks should
consider. These represent a distillation of six years’ work 
by BNFL’s most experienced and committed stakeholders.

Chapter 5 : Our methodology : Next steps

Next steps
Defining an impact footprint
The footprinting exercise is designed to help BNFL improve 
its performance through a clearer definition of its economic,
social and environmental impacts. During the year we have
undertaken a pilot study using five of our main sites (defined 
as sites with more than 250 employees) which represent 
a broad sample of the type and location of our operations. 
The results of the study have been used to develop a footprint
model which will now be tested with the sites and some of our
key stakeholders.

The key next step for developing corporate responsibility
within the company is to complete the transition to a business-
led approach and to develop the role of the Corporate Centre
in challenging performance.

The main strands of work in support of this are:

1. To finalise the corporate responsibility visions and strategies
for each of the businesses and integrate them within
business plans.

2. To ensure that the experience and learning from stakeholder
engagement is captured within the business CR strategies.

3. To establish the economic, social and environmental
footprint of the Group and use this to improve managing
and reporting performance.

4. To develop a process for the annual review of corporate
responsibility.



70

We have been asked to review British Nuclear Fuels plc’s
(BNFL) 2004 Corporate Responsibility Report (the Report) in
order to provide assurance on its contents. BNFL is responsible
for the collection and presentation of information within 
the Report.

Our responsibility in performing this work is to the
management of BNFL only and was performed in accordance
with procedures agreed with them. We do not therefore accept
or assume any responsibility for any other purpose or to any
other person or organisation. Any reliance any such third party
may place on the Report is entirely at its own risk.

WHAT WE DID TO FORM OUR CONCLUSIONS
There are currently no statutory requirements within the UK
relating to the independent review of corporate responsibility
reports. However, the Institute of Social and Ethical
Accountability (ISEA) AA1000 Assurance Standard sets out
principles for social and environmental report assurance. 
We have been asked by BNFL to set out our conclusions 
by reference to the assurance principles described in the
AA1000 Assurance Standard.

The scope of our review consisted of the procedures 
outlined below:

1. Interviews with a selection of BNFL executives and 
senior managers, to understand the current status of corporate
responsibility activities and progress made during the
reporting period.

2. Visits to selected BNFL sites and businesses to review 
the systems and processes in place for managing and reporting
corporate responsibility activities at the operating businesses
and to review evidence in support of claims made in the 
Report regarding BNFL’s corporate responsibility performance.
The operating businesses visited were:

● British Nuclear Group, Sellafield, West Cumbria, UK.

● British Nuclear Group, Trawsfynydd, Wales, UK.

● British Nuclear Group, BNFL Inc. Head Office and Savannah
River Site, Aiken, USA.

● Westinghouse Electric Company, Head Office and Specialty
Metals Plant, Blairsville, USA.

● Spent Fuel Services, Risley and Barrow-in-Furness, UK.

● Nuclear Sciences and Technology Services, Sellafield, 
West Cumbria, UK.

3. Review of selected documents providing guidance and
briefings to BNFL’s management on corporate responsibility.
Documents reviewed included minutes of corporate
responsibility executive strategy meetings, environment 
health and safety reports, and papers relating to CR strategies 
for the operating businesses. The purpose of this review 
was to compare the Report’s content against those issues
considered significant by BNFL’s management and their 
plans for corporate responsibility activities.

4. Review of documents from stakeholder engagement
activities to understand the issues raised in these discussions
and assess the coverage of these issues within the Report.

5. Review of environment, health and safety (EH&S) data
samples and selected processes to assess whether they have 
been collected, consolidated and reported appropriately 
at corporate and, business levels, and the sites visited.

6. Review of a selection of external media sources for reports
concerning BNFL’s management of corporate responsibility
issues and risks, as a further test on the scope and
appropriateness of the information contained in the Report.

7. Testing claims made in the report regarding BNFL’s
corporate responsibility performance by reviewing evidence
provided by BNFL.

SUSTAINABILITY : THE NEXT CHAPTER BNFL Corporate Responsibility Report 2004
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LEVEL OF ASSURANCE
There are currently no final guidelines for levels of assurance
when using the ISEA AA1000 Assurance Standard. We
planned and performed our review to obtain information and
explanations that we considered necessary to form our
conclusions on the Report within the procedures agreed with
BNFL management.

THE LIMITATIONS OF OUR REVIEW
Our review did not include:

● Testing the processes for gathering or reporting non-EH&S
data presented in the Report. Therefore, we provide no
assurance on the completeness, quality and accuracy of it.

● Observing or conducting stakeholder engagement activities.
Therefore, our conclusions on materiality and responsiveness
are based on our discussions with BNFL management and the
review of outputs from stakeholder engagement provided to
us by BNFL.

● Testing whether the report had been prepared in accordance
with the Global Reporting Initiative Sustainability Reporting
Guidelines (2002).

● Testing the scope of the Report against issues reported on 
by BNFL’s peers.

OUR CONCLUSIONS
Based on the scope of our review our conclusions are outlined
below:

Materiality
Has BNFL provided a balanced representation of material
issues concerning BNFL’s corporate responsibility
performance?

● With the exception of the subject areas listed below, the Report
provides a balanced representation of material aspects
concerning BNFL’s corporate responsibility programme.

● However, we consider that the following subject areas could
have been covered in more depth in the Report:

● Access of European Commission safety inspectors 
to Sellafield’s nuclear storage pond.

● Ongoing political opposition to Sellafield in Ireland.

● Nuclear fuel transportation implications arising from delays
in the full commissioning of the Sellafield MOX Plant.

● Potential impacts on employees within BNFL Inc. arising
from project contract renegotiations in the USA.

● Protests in relation to the movement of nuclear material 
by sea.

Completeness
Does BNFL have complete information on which to base a
judgement of what is material for inclusion in the Report?

● We are not aware of any material issues excluded or
misstatements made in relation to the information on which
BNFL have made judgements in respect of the content of 
the Report.

EH&S data
● We consider that the material reporting units have been

included in the Group-wide H&S data and the UK
environmental data presented in the Report and that 
it has been properly collated from information reported 
at business and site level.

● We are not aware of any errors that would materially affect
the EH&S data presented in the Report. However, the level 
of documentation to support the work steps for EH&S data
collection, calculation and assurance activities varied across
the sites visited. We understand that BNFL have commenced
a corporate review of data systems, designed to improve the
current approach.

Chapter 5 : Our methodology : Independent verification
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● BNFL do not currently have in place a common set of global
environmental performance measures. We understand that 
a study is underway to define BNFL’s corporate responsibility
impacts, this study should be used to define consistent global
environmental performance measures.

Other non-financial data
● We have reviewed information or explanations to substantiate

the other non-financial data on BNFL’s corporate responsibility
performance presented in the Report.

Responsiveness
Has BNFL responded to stakeholder concerns?

● We consider that the Report’s scope and content addresses
issues expressed in the stakeholder engagement outputs
provided to us by BNFL.

● We have observed policies, programmes and discrete
activities aimed at addressing a range of issues raised
through stakeholder engagement. It is recognised that the
response taken is BNFL’s judgement and may not always 
be consistent with the expectations of all stakeholders.

● Each of the four new Business Groups is developing its own
approach to managing corporate responsibility issues, which
draws on guidance provided by the corporate centre.

● The BNFL ‘business principles’ set out in last year’s Report,
which were intended to provide a framework for corporate
responsibility in BNFL, are not widely recognised or used
internally. We understand that the approach to the business
principles will be addressed as part of an ongoing review 
of the BNFL Management Framework.

● The publication of this Report, the second from BNFL, comes
nine months after the period that it covers. Changes to the
nuclear industry in the UK have resulted in the restructuring
of BNFL during 2004, we understand, from BNFL, that this
has had an impact on this publication date.

EVIDENCE
Claims and statements:

We have tested claims and statements made in the Report
regarding BNFL’s corporate responsibility performance by
obtaining supporting evidence from BNFL. Where BNFL could
not provide sufficient supporting evidence the text has been
revised or removed.

OUR INDEPENDENCE
As auditors to British Nuclear Fuels plc, Ernst & Young LLP are
required to comply with the independence requirements set
out in the Institute of Chartered Accountants in England &
Wales (ICAEW; Guide to Professional Ethics). Ernst & Young’s
independence policies, which address and in certain places
exceed the requirements of the ICAEW, apply to the firm,
partners and professional staff. Each year, partners and staff
are required to confirm their compliance with the firm’s policies.

OUR ASSURANCE TEAM
Our assurance team has been drawn from our UK corporate
responsibility team. All members of the team are experienced
in social and environmental assurance having worked on
similar engagements for a number of significant UK and
international businesses.

Ernst & Young LLP
London, 29 December 2004
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moisten here

Tell us what you think

To which stakeholder group do you belong?

Customer Employee

Supplier Regulator

NGOs Governments

Media General Public

Please rate the report and our performance using the
following scale:

very poor        poor        average        good        very good

REPORT Score

Report overall 
Comments

Content – did we cover all the issues?
Comments

Balance – was the balance right?
Comments

Trustworthy – did we provide 
enough assurance?
Comments

Please tell us how we rate at living our values 

VALUES Score

Act with integrity and respect
Comments

Be safe and environmentally responsible
Comments

Commit to achieve success 
for our customers
Comments

Deliver value and profit
Comments

Excel in our operations
Comments

To help us improve our accountability and transparency we would appreciate your views
on the report and on BNFL’s performance.

1 2 3 4 5
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AGR Advanced Gas-cooled Reactor. A design of nuclear reactor owned
and operated by British Energy in the UK.

ALFA BNFL team which has the task of getting the company in the right
shape for the NDA and a future competitive market.

Alpha and Beta Some materials (such as uranium and radium) are
naturally unstable and undergo spontaneous transformation into other
atomic forms – this process is radioactive decay. Eventually, the process 
of decay stops and the substance becomes stable, but during the decay
particles or waves of energy are emitted known as alpha, beta and
neutron particles or gamma rays and x-rays.

AP1000 New generation of Advanced Pressurised Water Reactors (PWR)
designed by Westinghouse.

BWR Boiling Water Reactor.

CBI Confederation of British Industry.

CIRIA Construction Industry Research and Information Association.

COMARE Committee on Medical Aspects of Radiation in 
the Environment.

DTI Department of Trade and Industry.

EA Environment Agency.

EPA Environmental Protection Agency. US regulatory body.

HSE Health and Safety Executive.

IAEA International Atomic Energy Authority.

ILW Intermediate-level waste.

INES International Nuclear Event Scale.

ISO 14001 The International Standard for Environmental Management
Systems.

KPIs Key Performance Indicators.

LBG London Benchmarking Group Model. A simple, effective way of
measuring a company’s community involvement programmes, developed
by leading UK businesses.

MDF MOX Demonstration Facility. The first MOX production facility at
Sellafield, built to demonstrate that our processes could work on the
required scale.

MOX Mixed Oxide Fuel. Consists of recycled uranium and plutonium oxide
powder embedded in ceramic pellets.

mSv A millisievert is one thousandth of one sievert. For example, the
average annual amount received from natural background radiation 
is 2.2 mSv.

NII Nuclear Installations Inspectorate. Part of the UK Health and Safety
Executive, a regulatory body.

National Stakeholder Dialogue A process whereby stakeholders inform
BNFL about improving the company’s environmental performance in areas
which they have identified as being of concern or interest.

NDA Nuclear Decommissioning Authority.

NGO Non-Governmental Organisation.

NOx Gaseous oxides of nitrogen released from some of our 
chemical plants. 

NRC Nuclear Regulatory Commission in the US.

NRPB National Radiological Protection Board.

OCNS Office for Civil Nuclear Security.

OSHA Occupational Safety and Health Administration (US).

OSPAR Oslo/Paris Commission which adopted a convention in 1992 for
the protection of the marine environment of the North-East Atlantic, the
North Sea and the Irish Sea. Signatories are Governments of countries
bordering these seas.

Pebble Bed Modular Reactors (PBMR) A new type of reactor currently
being developed by a group of companies led by the South African utility
company Eskom and involving BNFL. 

PWR Pressurised Water Reactor – common type of nuclear reactor used
throughout the world.

R&D Research and Development.

RAMSAR Site A site protected under the convention on Wetlands 
of International Importance.

REDOX A type of chemical reaction in which one reactant is reduced
(gains electrons) while the other is oxidised.

Repository A place of final waste disposal, usually deep underground.
Note: ‘disposal’ indicates that there is no intention to retrieve the waste.

RIDDOR Reporting of diseases and dangerous occurrences regulation.

RoSPA Royal Society for the Prevention of Accidents.

SAFEGROUNDS Project Supports good practice in health, safety and
environmental aspects of managing contaminated land and civil nuclear
defence sites.

SEPA Scottish Environment Protection Agency.

SOx Gaseous oxides of sulphur discharged from some of our 
chemical plants.

SSSI Site of Special Scientific Interest.

Thorp Thermal Oxide Reprocessing Plant. Reprocesses AGR, PWR 
and BWR spent fuel at Sellafield.

Triple bottom line Considers the economic, environmental and 
social impacts of a business.

UKAEA United Kingdom Atomic Energy Authority.

UKAEAC United Kingdom Atomic Energy Authority Constabulary.

WANO World Association of Nuclear Operators.

Glossary
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