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This 2004 Corporate Responsibility Report
is structured around four main areas of
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BG Group’s global operations

SOUTH AMERICA
BG Group holds controlling stakes in the largest
natural gas distribution companies in Brazil and
Argentina – Comgas in São Paulo and MetroGAS 
in Buenos Aires respectively. BG Group supplies gas
markets in Brazil and Bolivia as well as domestic
liquid markets in Bolivia from significant reserves
in Bolivia and also holds interests in four
exploration blocks offshore Brazil. BG Group also
has interests in transmission pipelines from Bolivia
to Brazil and from Argentina to Uruguay. The Iqara
subsidiary in São Paulo provides compressed
natural gas and co-generation services in the
Comgas concession area.

NORTH AMERICA AND THE CARIBBEAN
BG Group is a major gas producer in Trinidad 
and Tobago, supplying both the domestic
market and exporting gas as LNG to the USA.
BG Group holds all the rights to the current
and planned regasification capacity at one of
the largest LNG import terminals in the USA –
Lake Charles, Louisiana. BG Group also holds
regasification capacity rights at the Elba Island
LNG import terminal in Georgia, USA and
operates a shipping fleet to service its LNG
business. In 2004, BG Group acquired
producing and prospective E&P assets in
Canada and Trinidad.

The integrated gas major 
BG Group is a leader in the exploration and production, 
transmission, distribution and supply of natural gas to 
industrialised countries and developing markets around 
the world. BG Group’s core activity is connecting high 
value markets to competitively priced gas.

BG Group is active in over 20 countries around the world. 
Conducting its business responsibly is central to the 
Group’s philosophy. 



Exploration and Production (E&P)

BG Group explores, develops,
produces and markets gas and 
oil around the world. Around 
72% of 2004 production was gas.
The Group uses its technical,
commercial and gas chain skills
to deliver projects at low cost,
whilst maximising the sales
value of its hydrocarbons.

Liquefied Natural Gas (LNG)

BG Group’s LNG activities 
combine the development of LNG
liquefaction and regasification
facilities with the purchasing,
shipping and sale of LNG. The
Group uses its expertise in LNG 
to connect its own and other
producers’ gas reserves to markets.

Transmission and Distribution
(T&D)

BG Group’s T&D expertise and
activities develop markets for
natural gas and provide them with
supply from its own and others’
reserves through transmission 
and distribution networks. 

Power 

A large proportion of the
incremental worldwide demand
for gas is attributable to power
stations. BG Group develops, 
owns and operates gas-fired
power generation plants. 

Other businesses

BG Group aims to enhance
the value of existing assets
by developing complementary
businesses using existing
infrastructure, customers, skills
and technology; e.g. fuel and
compression services for 
Natural Gas Vehicles and 
co-generation facilities.

NORTH WEST EUROPE
With interests in over 20 UKCS fields, 
BG Group has a significant offshore E&P
business in the UK. In 2004 BG Group’s
UKCS fields supplied 7% of the UK’s gas
requirement. Since 2004, BG Group has
been investing in Norway, acquiring
exploration acreage in Norway’s southern
North Sea area and in a new prospective
gas basin in the mid Norwegian Sea.

BG Group’s downstream activities in
the region encompass power generation,
gas marketing and gas transmission.
BG Group is also jointly developing 
a LNG import and regasification facility 
in Wales.

ASIA AND MIDDLE EAST
The region includes the giant
Karachaganak gas condensate
field in Kazakhstan. BG Group 
is also a partner in the North
Caspian PSA including the
Kashagan field. In the expanding
Indian gas market, BG Group 
has a growing E&P business and
has interests in two distribution
companies. BG Group also has
power generation businesses in
Malaysia and the Philippines,
gas and condensate production 
in Thailand and exploration
acreage in Israel and areas of
Palestinian Authority. 

MEDITERRANEAN BASIN AND AFRICA
Production in this region is principally from Egypt and
Tunisia with exploration acreage in Mauritania, Italy and
Spain. LNG exports from Egyptian LNG are scheduled to
commence in the second quarter of 2005. BG Group has
also agreed to buy LNG from Egypt, Equatorial Guinea
and Nigeria to supply the US and European markets. 
BG Group is a partner in the Brindisi LNG terminal 
and has interests in power plants in Italy.

BG Group’s main activities
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Chief Executive’s statement

Our vision is to be the leading natural gas
company in the global energy market –
operating responsibly and delivering
outstanding value to our shareholders.

I believe that BG Group has a role to 
play in contributing to sustainable
development across our portfolio of
businesses, which lie both in developed
and in developing parts of the world. 

Corporate Responsibility (CR) is a widely
used term which is open to many
different interpretations. In BG Group, 
CR describes our core approach to
business. Our aim is adherence to the
highest standards of business conduct,
world-class treatment of our people 
and contractors, good relationships 
with communities and exemplary
environmental performance. We believe
that successful partnerships with host
countries and communities are an
essential part of creating good and
sustainable returns for shareholders.

RESPONSIBLE CONDUCT
Our contributions to sustainable
development stem from how we operate
our business. We provide cleaner energy
and infrastructure for development and
provide revenues to governments. We take
account of the environmental and social
implications of business proposals in our
investment decisions. We recruit, train
and develop employees, aiming to keep
them safe, healthy and secure wherever 
in the world they are working. We try 
to align our social and economic
development goals with those of host
governments and their citizens. We
identify and manage the environmental
impacts and risks of our operations.

Given the location of natural gas resources,
our work can take us to countries in
various stages of economic, environmental
and social development, where governance
frameworks and institutions are still
evolving. BG Group aims to have a balance
between major OECD markets (where
supplies sometimes come from less
developed countries) and selected
developing markets (where developing 
an energy industry can help the country’s
economic development). We choose to enter
countries only when we are satisfied we can
do business there in accordance with the BG
Group Statement of Business Principles. 

Our Business Principles and the
supporting Group Policies form the
foundation for CR within BG Group. 

In December 2004 we signed up to the
UN Global Compact to reaffirm our
commitments to respect labour standards
and human rights, to operate in an
environmentally responsible manner 
and to zero tolerance of corruption. 
In February 2005, we created a Board 
CR committee to enhance oversight
and governance at that level.

We encourage employees to reflect on
what our Business Principles mean in
practice. Employees debated CR and ethics
in 25 workshops in 2004, in addition 
to two Group Executive workshops.

RESPONSIBLE TO OUR PEOPLE
Our 5 200 employees worked hard and
effectively around the world in offices,
processing plants, gas networks and
power stations, on drilling rigs and
production platforms offshore as well 
as on construction projects building our
future business. Comprising many
nationalities they share a common drive
to improve performance and deliver our
business objectives. In addition to the
normal range of rewards, everyone was
awarded an additional day’s leave to take
during 2004 to celebrate having achieved
milestones in 2003, set five years earlier.

I am pleased to report that we achieved
our lowest ever rate of lost time injuries
last year. We have been progressively
strengthening how we tackle safety issues
and we are structuring behaviour-based
safety processes into our business. In 2004,
we trained almost 1 000 employees and
contractors in behaviour-based safety.

Safety is a permanent challenge and can
be measured in many ways. Despite our
achievement on lost time injuries, I regret
that there was a contractor fatality in our
Iqara telecommunications operation in
India in 2004. Any injury, and a fatality 
in particular, is unacceptable. We
disseminated the lessons learned from
this event to our partners and contractors
as well as through the Company. Safety
remains our highest priority and we
continue to reinforce safe behaviours and
review all incidents to drive and sustain
industry-leading safety performance.

RESPONSIBLE TO SOCIETY
Our business activities have economic,
environmental and social impacts on host
countries and communities. Impacts 
may be positive or negative and vary in
significance, depending on the nature of
our investment and on the host society.

“Corporate
Responsibility is
core to our business
and part of our
decision making”
Frank Chapman
Chief Executive
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Chief Executive’s statement continued

BG Group seeks to identify and manage
potential impacts. We believe that, where
relationships with communities are built
on openness and trust, projects can
proceed with mutual benefit.

BG Group respects the right of our host
countries to decide their own development
priorities. The focus of our contribution to
social and economic development is skills
transfer. We aim to choose projects that
take account of stakeholders’ priorities 
and concerns and which help us meet
BG Group’s business objectives. We believe
that aligning our goals with society is the
right way to contribute to the social 
well-being and economic prosperity of 
the population. For example, BG India
businesses ran employee awareness
programmes on HIV/AIDS in collaboration
with the International Labour Organization.
Elsewhere, Egyptian LNG sized a water 
pipe above its needs to enable the local
water distribution company to remedy 
a significant water shortage. We increased
our voluntary contributions to social and
educational projects from £3 million in
2003 to £3.5 million.

ENVIRONMENTALLY RESPONSIBLE
The world’s demand for energy is
increasing. People around the globe,
particularly those in the developing 
world, need energy to fuel economic
development which can lift them out of
poverty. Countries struggle to balance
demands for hydrocarbon extraction and
development with conservation. BG Group
engages in this discussion and other
appropriate policy debates.

Security of supply and the challenge of
climate change are key drivers of energy
policies around the world today. Natural
gas will be central to meeting demand
due to its abundance relative to oil. Gas 
is also a fuel of choice in addressing global
warming, since it has the lowest carbon
content of all fossil fuels. We continue to
develop and implement more efficient
uses of gas and promote gas as an
alternative to higher carbon content fuels;
we believe that this is the most effective
use of BG Group’s expertise and
investment resources in the near term.

The production and supply of oil and gas
inevitably come with some environmental
risk that must be managed. I am pleased
to report that in 2004 we achieved our
target to certify all of our major operated
facilities to the international environmental
standard ISO 14001. Although greenhouse

gas emissions from operations under 
BG Group’s control rose with production
growth (12% in absolute emissions
compared to 2003), emissions per unit
of throughput fell slightly (1%) as overall
throughput increased at a higher 
rate than the emissions.

LOOKING FORWARD
We live in a challenging world and we
know that we may face complex decisions
in the future. BG Group has a good
foundation of CR practice: we delivered 
27 of the 28 actions set out in our 2003
Social and Environment Report against
the background of a strong set of 2004
financial results. I am confident that BG
Group’s commitment to put CR at the
core of business decisions is good for 
our business.

This 2004 Corporate Responsibility Report
is structured around the integration of 
CR into BG Group’s business activities 
(see page 3 for an explanation of the
layout). This report focuses on our 2004
performance and any changes to our
approach; we have enhanced our website
to include details about our policies.

I believe that this new report structure
provides a comprehensive picture of our
performance and the challenges we still
face. I welcome feedback on this report
and on BG Group’s performance. Please
send your comments using the link on 
our website or write to me. 

Frank Chapman
Chief Executive

As this report was being prepared for printing,
three further incidents occurred which resulted
in fatalities. Although these incidents did not
occur in the period covered by this report, I felt
it would not be appropriate to report on 2004
without making any reference to them. It is,
therefore, with great sadness that I have to
announce the death of a contractor in a road
accident in Kazakhstan in February this year
and five further contractor deaths in March 
in two separate incidents in Egypt. As
investigations are still under way, details 
of these incidents will be available in the 
2005 report. They are a clear and tragic
reinforcement of the priority which must
be given to safety.

02 03 04

12
.0

19
.4

23
.8

Earnings per share, excluding
exceptional items (pence)

02 03 04

0.
7 0.
7

0.
6

Lost time injuries frequency 
per million hours worked (LTIF)

02 03 04

2.
3

3.
0

3.
5

Voluntary contributions to
social and educational
projects (£m)



BG
G

RO
U

P
CO

RPO
RATE

RESPO
N

SIBILITY
REPO

RT
2004

3

Reporting structure

This 2004 Corporate Responsibility Report is structured
around four main areas of responsibility: responsible
conduct, responsible to our people, responsible to
society and environmentally responsible. This page
outlines the content of each area.

We have reported publicly on environmental policy and performance since 1996.
Over the years we have expanded the report’s coverage to include health, safety
and social performance. The integrated structure of this year’s report has evolved
from the functional layout of our Social and Environment Reports 2001-2003. 

This report concentrates on our performance in 2004 compared with the
targets that we set ourselves. It contains summaries of relevant policies and
there is more detailed information on our website. 

This report covers BG Group’s main activities – Exploration and Production,
Liquefied Natural Gas, Transmission and Distribution, Power Generation and
Other businesses – throughout our core regions (see the map inside the front
cover). The data table for our 2004 performance (page 32) sets out the basis 
of the statistical calculations.

The 2004 targets (set in our 2003 Social and Environment Report), our
performance and the new 2005 targets are set out in a single table on page 4.

Environmentally responsible 

explains how we manage our
environmental risks and maximise 
the environmental benefits of natural
gas over other fossil fuels. You will 
find information about climate change,
air quality and biodiversity here. You 
will also be able to learn about other
operational issues such as hydrocarbon
spills, controlled hydrocarbon discharges,
waste management and resource use. 

Responsible conduct

describes how we conduct our business
relationships, aiming to work in
accordance with our Statement of
Business Principles, and how we
integrate Corporate Responsibility into
existing business processes. Here you
will find out about our approach to
corporate governance and stakeholder
dialogue. We also cover Whistleblowing
cases in this section.

Responsible to society 

examines how we manage relations
with communities near our operations.
It sets out our approach to impact
assessment, human rights and 
social investment. 

Responsible to our people 

explains our employment practices,
training and development
programmes and methods for
employee engagement. This section
describes how we strive to keep 
our people healthy, safe and secure
when they are at work. 

For more information, please visit
www.bg-group.com



• Implement CR strategy
• Develop better understanding and reporting of our contribution to sustainable development

Corporate Responsibility management

• Run ‘train the trainer’ courses in the regional businesses so that local people can run the ethics
workshops for assets

• Update guidance on intranet

Raise awareness of CR

• Conduct annual review of Business Principles against internal/external climate
• Review effectiveness of Whistleblowing policy
• Raise awareness of Whistleblowing policy

Benchmark performance

• Integrate political risk assessment and management strategy (PRAMS) into business risk
management processes

• Implement broader PRAMS process

Enhance CR risk management

• Manage development and succession planning, with particular emphasis on general managementContinue to build a skilled and international workforce to
support business growth

• Launch second wave of our International Management Programme (IMP) and continue Learning
and Discovery events

Develop leadership in the business

• Increase submissions for Chief Executive’s Innovation Awards by 10%
• Roll out integrated technology system to a further two areas

Stimulate a learning and knowledge-sharing culture
within the business

• Increase transparency of the link between performance and rewards
• Action priorities arising from UK employee survey

Maintain high performance within a supportive working
environment

• Develop risk reduction strategies based on risk priorityImplement health risk assessment programme

• Implement a Health Assurance FrameworkEstablishment of Health Assurance Framework

• Continue implementation of behaviour-based safety (BBS) process
• All operated assets to conduct self-assessments using the new 14 point assurance tool

Maintain improvement in safety performance

• Complete further security workshops in kidnap and security awareness
• Enhance Group crisis management and undertake three further exercises
• Further develop fraud policy and a prevention and awareness programme

Maintain improvement in security performance

• Review and update greenhouse gas reporting methods, taking account of external developments
• Ensure smooth entry into EU Emissions Trading Scheme in January 2005

Ensure a consistent and structured approach to
environment management

• Integrate community plans into business plansUnderstand and manage the social 
impacts of our business

Enhance biodiversity performance • Seek opportunity to pilot use of the Energy and Biodiversity Initiative (EBI) tool
• Complete biodiversity risk screening process

Contribute to improvements in local air quality • Continue to expand natural gas vehicle (NGV) fuelling network in Mumbai and São Paulo: 88
compressed natural gas (CNG) stations in Mumbai, 42 CNG stations in São Paulo
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Summary of performance against targets

OBJECTIVE WHAT WE SAID WE’D DO IN 2004



• Completed. Broadened ethics workshops to cover CR issues. Developed a new Group
Policy on Social & Economic Development

• Completed. Signed up to the UN Global Compact

• Gain approval for and implement the Group Policy on Social & Economic Development
• Build on corporate processes for consolidating social and environmental data to increase

asset level HSSE and social data assurance

• Completed. Ran training courses in the UK and India. BG India subsequently ran 
19 workshops locally

• Completed. Launched revised intranet site in February 2005

• Work to improve CR reporting
• Review intranet, and other communication mechanisms to ensure key information

continues to be relevant and easily accessible
• Produce a booklet which sets out the ways our people are expected to behave in order 

to deliver our Business Principles
• Provide a clearer lead from management on the values of the organisation

• Completed. Board paper submitted in December 2004
• Completed. Reviewed and updated the Whistleblowing policy
• Completed. Published article in employee magazine – Links – in October 2004 and used

the HR network

• Conduct a thorough review of the Business Principles in 2005, incorporating 
employee consultation

• Relaunch the Whistleblowing policy in March 2005

• Completed. Integrated the PRAMS process into the Value Assurance Framework to build
CR considerations into projects

• Completed. Circulated guidance on enhanced PRAMS process in January 2004. Twenty
assets produced PRAMS papers subsequently 

• Review the mechanisms to prioritise and manage Group and asset risks to assess how
the current approach could be strengthened

• Build on compliance reviews carried out by Internal Audit on social and environmental
risk management to evaluate the appropriateness of risk assessments and mitigation
strategies reported by assets

• Ongoing. Developed Flexible Management Programme (FMP) and a Capability
Framework for general management skills. Succession planning is underway for 
general managers

• Ensure FMP is used effectively throughout the organisation
• Ensure succession plans remain current and manage succession proactively
• Increase investment to further develop our technical and commercial capabilities

• Completed. Thirty-two people from nine countries participated in the second IMP. Eight
Learning and Discovery events were held in 2004 involving 162 employees and 250
employees from six assets participated in team-building days on board BG SPIRIT

• Launch third wave of IMP
• Continue to hold Learning and Discovery events and skills programmes to 

enable change

• Not achieved. We received 110 entries for the 2004 Awards compared to 116 in 2003. This
represents a 5% decrease. However, the quality of the entries was consistent with 2003

• Completed. Rolled out the integrated technology system (SAP) to Bolivia and Mumbai

• Completed. Various workshops were held to explain incentive schemes to employees. 
Total Reward Statements were issued to employees in September. A UK employee survey
showed that 55% understood how their performance influenced their reward

• Ongoing

• Incorporate relevant survey feedback into 2005 Total Reward Statement
• Increase employee understanding of the link between performance and reward
• Hold half year and full year employee surveys, incorporating relevant feedback from 

2004 Sunday Times’ ‘100 Best Companies to Work For’ survey

• Completed. All core assets have completed a health risk assessment allowing overview of
industry health risks. Assets are establishing implementation programmes including
reassessment and enhancement (where necessary) of health surveillance

• Ongoing. 80% of assets used the health assurance framework in 2004 • Develop implementation plans based on findings

• Ongoing. Twelve assets at various levels of BBS implementation
• Completed. All operated assets established a baseline using the 14 point assurance tool

• Continue implementation of BBS
• Update the 14 point assurance tool to include best practice from assets

• Completed. Workshops held in Argentina, Bolivia, Brazil and Trinidad and Tobago
• Completed. Revised Group crisis manual. Three exercises completed
• Completed. Fraud Risk Management Directive developed and introduced into assets.

Fraud awareness training provided to major assets and regional offices

• Develop and introduce guidance on ‘Implementing Asset Security’ to assets
• Introduce a scenario-based security review methodology to confirm readiness 

of assets to prevent major risks to their business

• Completed. New method for calculating greenhouse gas emissions reflected in rebased
totals for 2003

• Completed all necessary preparations required in 2004

• Develop and implement database and data management process for our 
environmental data

• Completed. Incorporated community plans into the revised PRAMS process and
integrated the PRAMS process within the Value Assurance Framework

• Integrate environment, social and health impact assessments (ESHIA) into one tool 
and cascade through assets

• Produce guidance on implementing results of ESHIA and Social Impact Assessment
(SIA) screening tools

• Undertake independent community relations baseline survey
• Produce internal guidance on human rights

• Completed. EBI tools used in Environmental Impact Assessment process in Trinidad and Tobago
• Completed risk screening process 

• Integrate biodiversity aspects within ESHIA tool (see above)

• Ongoing. Ninety-six CNG stations in Mumbai; 40 in São Paulo • Continue to expand NGV fuelling network in Mumbai and São Paulo
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WHAT WE’VE DONE WHAT WE PLAN TO DO IN 2005
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Responsible conduct

BG Group employs around 5 200 people,
who come from different countries and
cultures and have different personal
values. The location of natural gas
resources means that our employees can
find themselves living and working in
countries with unfamiliar customs and
business practices. But stakeholders
expect our people to be consistent in the
way they work. Our Statement of Business
Principles defines a Group-wide set of
corporate values and ethical principles
that we share as employees, defining the
way we work as we do business.

It is essential to our long-term success
that we create value – not only for
shareholders but also for our host
governments and communities – and that
we conduct our business in a way that is
consistent with the highest ethical
standards. Corporate Responsibility (CR) is
core to all our business decisions. To put it
simply, we believe that it is good business
to operate responsibly.

This chapter describes how BG Group’s
operations add value to economies, how
we expect employees to behave, what
forms of governance apply in the Group
(including a summary of our key social

A successful gas industry has the potential
to deliver economic development. For
example, Trinidad and Tobago’s economic
outlook was boosted from stable to
positive in 2002 by the international credit
rating agency Standard & Poor’s, who
quoted Atlantic LNG’s expansion as a
contributory factor. We recognise that
not all oil and gas producing countries
have succeeded in benefiting from
hydrocarbon resources. Good governance
is an important factor in establishing 
a successful energy industry that
benefits local people.

Employment
We offer direct and indirect employment
to staff and suppliers. We have around 
5 200 employees and employee costs 
in 2004 of £221 million. In 2004, a total 
of 40 796 employees, contractors and 
joint venture staff were involved in
working for BG Group – thus for 
every direct employee we provided 
indirect employment for a further 
six people.

We increase intellectual capability by
training employees and sharing expertise
with suppliers and contractors in the
surrounding areas. 

At BG Group our aim is the creation
of long-term growth in shareholder
value. We seek to conduct our
business in accordance with our
Statement of Business Principles,
which forms the foundation for
Corporate Responsibility within 
BG Group.

• Signed up to the UN Global Compact

• Ran two Executive seminars and 25
employee workshops on aspects of
Corporate Responsibility

• Streamlined internal 
assurance processes

and environmental risks) and our methods
for integrating CR into business delivery. 

ADDING VALUE TO ECONOMIES
We are integrated into the local economy
wherever we operate and contribute to
economic growth in various ways. We
provide energy and infrastructure to
support development. We employ staff
and offer fair wages. We pay dividends 
to shareholders and taxes and royalties 
to governments. We invest in capital
projects (£1 373 million in 2004), using
suppliers and contractors from the local
areas. We also invest in social projects
that benefit communities and support
business performance.

All these actions enhance local capability,
to build and sustain economic and 
social development. 

Energy for development
BG Group provides energy by helping
governments access hydrocarbon
resources located beneath their land and
seas. We provide infrastructure including
processing plants, transmission and
distribution pipelines, and power stations.
We remain in countries for many years
due to the long-term nature of our
exploration projects and operations.
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Revenue transparency
Transparency of government revenues can
aid the fight against corruption. BG Group
supports the Extractive Industries
Transparency Initiative, a UK Government
sponsored initiative to promote
transparent reporting by governments of
aggregate revenues derived from mineral
resource extraction. 

We are working with governments and the
oil and gas industry to develop and trial
transparency schemes in our countries of
operation. For example, along with other
energy companies operating in Trinidad
and Tobago, we agreed to test the EITI
reporting templates using information
from the final quarter of 2003.

We believe that partnership between
companies, government and stakeholders
is the key to successful implementation 
of revenue transparency. It is, however,
important that transparency processes
recognise the commercial context in
which they operate and respect
contractual confidentiality.

Social investment
Our voluntary contributions to social 
and educational projects in 2004 totalled 
£3.5 million. We gave a further £5.7 million
in mandatory contributions that arose
through contractual commitments, 
e.g. production sharing agreements 
and joint venture operations. The 
chapter on ‘responsibilities to society’
(page 19) provides more detail 
on these contributions.

GUIDING BEHAVIOUR
BG Group aims to run its business in
accordance with its Business Principles.
CR is central to our business decisions
because we think that good CR practice is
good for business. This CR commitment
means business decisions may sometimes
be constrained and opportunities rejected
(see page 10 to understand how we
deliver the business). 

Our search for natural gas can take us to
countries in various stages of economic,
environmental and social development
where governance frameworks and
institutions are still evolving. Hydrocarbon
resources are often in parts of the world
with challenging political and business
environments, reinforcing the need for
strong corporate governance and risk
management procedures, together with
adherence to our Business Principles. 

There are places and circumstances in
which it would be difficult to operate in
accordance with our Business Principles.
In these circumstances, we will either
decline what may otherwise be good
business propositions or put substantial
mitigation measures in place, possibly
incurring short-term business costs. 

A Board Committee was established in
February 2005 to assist the Board in
providing strategic leadership, direction
and oversight and setting the policy on 
CR and HSSE within the Group. Its terms
of reference will be available on our
website in due course.

Before deciding to enter a new country 
we look at the environmental and social
aspects of doing business there. Our
Business Principles help us decide
whether, where and how to do business. 

Our Business Principles: the code of ethics
for all employees
The BG Group Statement of Business
Principles contains the corporate values
and ethical principles (see diagram on 
page 8) that describe how all employees
are expected to behave in their 
business lives.

We have developed a Social & Economic
Development Group Policy to join the
existing eight Group Policies that expand
on the commitments in our Business
Principles. This new Group Policy provides
context for our emerging work on
sustainable development and will be
considered by the Board CR Committee.

All employees are required to comply 
with our Business Principles. We publish
guidance and advice to help employees
interpret high level commitments and
understand topical business issues. 
Our Business Principles, Group Policies, 
BG Briefings and the supporting controls
are published on the BG Group website
and on our intranet. 

We review our Business Principles
annually to make sure that our
commitments continue to reflect
external developments in business 
ethics. In the 2004 review, the Board
found that the current Statement of
Business Principles continued to be
appropriate for another year.

In 2005, we plan to incorporate wide-
ranging employee consultation on the
corporate values and ethical principles;
this will be the first such employee

For more information, please visit
www.bg-group.com
www.eiti.org.uk
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Responsible conduct continued

consultation on our Business Principles
since their creation in 1998. 

Making time to consider 
business decisions
The words that comprise our Business
Principles only come alive when our
employees put those words into practice.
Everyone who works for BG Group makes
daily decisions in their business lives:
some of these are clear-cut, others are
more complex. It is impossible to predict
all the decisions that we might face in the
future. However, it is possible to provide
guidance on how employees can think
through ethical concerns and create
opportunities for employee debate.

In 2004, we took time to consider how 
CR impacts strategy and business delivery,
and how to maximise the benefits which
accrue from high quality CR performance.
Sharing the ethical challenges we face as
employees helps us to behave consistently
with our Business Principles and to
improve BG Group’s experience of dealing
with those challenges. Some examples are:

• The Group Executive Committee (GEC)
held seminars on sustainable
development and human rights with
special reference to West Africa; 

• We launched a training course to
provide individuals with the facilitation
skills and technical knowledge to run
ethics workshops for assets. By the end
of December 2004, we had trained
eight potential facilitators in the UK
and 14 in India; and

• Around 485 employees attended ethics
workshops in Tunisia, India and the UK
during 2004. We updated the guidance 
on the corporate intranet. 

It is important to strike a balance between
confidentiality and disclosure during
ethics workshops. Confidentiality is
essential to make sure that employees feel
able to raise the real issues that concern
them. However, disclosing challenges
helps the organisation resolve these
issues and learn by experience. 

Workshop participants agree what issues
should be recorded at the end of each
session. A common theme in 2004 was
uncertainty about the balance between
performance contract commitments and
our Business Principles, where compliance
with the latter might result in apparent
delays and short-term cost increases.
Employees felt that a clearer management

BG Group launched its Statement of Business Principles in 1998 after extensive
employee consultation. The Business Principles comprise corporate values and
ethical principles, combined into a code of ethics.

The ethical principles (personal conduct, work environment, corporate conduct,
human rights, Health, Safety and Environment (HSE), communication, third parties,
customers and economic priorities) are rooted in corporate values of integrity, trust,
openness, partnership and teamwork.

Eight Group Policies branch out from our Business Principles and describe how we
will achieve our commitments: personal conduct, human resources, human rights,
HSE, security, corporate governance (formerly the Governance Group Policy),
external business relationships (formerly the Corporate Conduct Group Policy) and
communications. The new Group Policy on social & economic development is yet to
be considered by the CR committee.

The Board reviews our Business Principles and Group Policies annually.

Functional directives and processes (for example, the HSSE directives) provide
specialist managers with specific guidance and, where appropriate, policies,
procedures and guidance are made available to employees and contractors.

BG Briefings contain explanations on economic, environmental and social subjects
relevant to our business practices and describe current issues within the energy
sector. BG Briefings are available on our website and intranet. 



We try to build relationships with
contractors and suppliers in order to
maximise long-term benefits throughout
the supply chain. A new ‘local content’
initiative aims to give further focus in 
this area. 

In November 2004, BG Trinidad and
Tobago hosted the first in a series of
Suppliers’ Relationship Workshops that
brought together the Government of
Trinidad and Tobago, local energy
operators and suppliers to create a more
efficient, globally competitive sector. This
inaugural workshop focused on Health,
Safety, Security and Environment (HSSE)
issues and had the ultimate aim of
establishing a national HSSE standard.
Over 100 companies participated.

Celebrating CR achievements
The Chairman’s Awards encourage
innovation in the drive for continuous
improvement in our CR performance 
and also ensure that good ideas, proven 
in practice, can become widely known and
applied throughout the Group. The Awards,
now in their seventh year, serve as a
reminder to employees of the absolute
priority the Board and Group Executive
Committee give to improving Health,
Safety and Environmental performance and
the commitment we have to our people
and to the communities where we operate. 

There were a record 85 entries for the
2005 Chairman’s Awards. Information
about the winning entries is available 
on our website.

The entries demonstrate continuing
innovation in best practice and provide
evidence of improved performance. We
welcome increasing participation by our
global contracting partners, sharing their
approaches to managing HSSE. There was
a significant increase in health entries.
The new category ‘contribution to social
development’ attracted the highest
number of entries (16) jointly with the
environmental initiative category,
demonstrating the increasing interest in
these CR aspects in the Company.

In 2005, we will publish the best practices
identified in the Awards on our intranet,
include them in asset and project review
workshops and make them widely
available to our partners and contractors. 

BG Group received a UK Energy Institute’s
2004 award in competition against our
peers in the energy sector. BG Exploration
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lead on our Business Principles would
help create ‘tone from the top’. Other
issues identified in the workshops
included the practical difficulty of
managing requests for facilitation
payments when competitors might be
operating under less stringent business
ethics or legislation. 

In 2005, we intend to formalise the
feedback process by recording the
documented ethical issues in the relevant
risk register. We plan to produce a booklet
of simple information and policies which
set out the ways in which all our people
are expected to behave to deliver the
Business Principles.

Whistleblowing
We encourage all our people to discuss
any work related concerns they may have
with their line manager or with someone
else in the Company. Our Whistleblowing
policy is designed to cater for occasions
when employees feel unable to discuss an
issue in this way or where such discussion
does not satisfactorily resolve the issue.
Under this policy, people can contact a
confidential, external Helpline, to raise
their concern.

In 2004, we investigated two cases in
accordance with our Whistleblowing
policy and took remedial action where
appropriate. Neither case was material nor
related to the Group’s financial reporting. 

The Whistleblowing policy was reviewed
and updated in 2004. We use various
methods (such as our global HR network
and our employee magazine, Links) to
make sure that employees are aware of
the policy and know what to do if they
want to raise concerns.

Working with suppliers and contractors
Our suppliers and contractors are drawn
from local and international businesses.
We try to work with our suppliers to build
skills and capacity in supply chains. We
aim to pay our suppliers and contractors
promptly in accordance with contractual
and other legal obligations. The Group
had 23 days’ purchases outstanding at
31 December 2004 based on the average
daily amount invoiced by suppliers 
during the year.

We aim to identify and manage the risks
in our supply chain, contracting and
procurement processes to ensure that
these are implemented with the highest
standards of integrity and ethical behaviour.

& Production India Limited (BGEPIL) won
the 2004 international Safety Award for
‘investing for a safer future’, a series of
proactive safety initiatives offshore which
led to a zero lost time injury frequency
record in 2004. This is the second year in
succession that BG Group (or a company
in which BG Group has a controlling
interest) has won this particular award;
Comgas won the safety category in 2003.

In addition, Mahanagar Gas Limited was
highly commended among all the entries
across the entire competition for ‘working
with the community pipe-walkers’, a
cooperative venture with the Dignity
Foundation (NGO in Mumbai, India) to
engage volunteers drawn from the retired
community to keep watch over gas
pipelines against third party damage. 

THE WAY WE GOVERN OURSELVES
BG Group is listed on the UK and the US
stock exchanges. We are committed to
high standards of corporate governance.
We describe our governance framework 
in BG Group’s 2004 Annual Report and
Accounts (page 39).

Risk Management
BG Group may be affected by a number of
risks, not all of which are within our control.

We view risk management as integral to
good business practice. There is a
continuous process for identifying,
evaluating and managing significant risks
faced by the Group. Risk assessment and
management are incorporated into key
business processes including strategy and
business planning, investment appraisal,
performance management, political risk
and HSSE management.

The Audit Committee reviews BG Group’s
risk process annually on behalf of the
Board. The results of the 2004 review 
were that an adequate risk management
process and robust internal controls have
been established to capture any
significant risks or material weaknesses 
in the business. 

The principal risk factors that may affect
the Group’s business and share price 
are described in our 2004 Annual Report
and Accounts (page 35). Of these, the 
key social and environmental risks to 
BG Group are:

Stakeholder engagement
Failure to manage stakeholders’
expectations, needs and concerns could
potentially impact BG Group. The future

For more information, please visit
www.bg-group.com/cr
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Responsible conduct continued

success and reputation of BG Group
depends on acknowledging and actively
monitoring the concerns of all legitimate
stakeholders – including employees,
investors, governments, civil society
groups, non-government organisations
and communities where we operate – 
and taking their interests into account, 
where appropriate, in decision making
and operations.

Corporate Responsibility
Failure to implement CR principles and
policies in investment decisions and 
day-to-day operations could have a
material effect on the Group’s business.
BG Group’s Statement of Business
Principles and supporting Group Policies
define the Company’s philosophy and
underpin CR practice throughout
the organisation. 

As the Company grows, the search for
new sources of gas will take the Group
into areas which present new and
different challenges to the Group’s firm
commitment to make CR central to how 
it does business.

Health, Safety, Security and Environment
The Group’s worldwide operations are
subject to a broad range of Health, Safety
and Environmental regulations. 

Failure to maintain and improve the
Group’s performance in HSSE could 
result in injury to people and damage 
to, or destruction of, facilities or the
environment, each of which could have 
a material impact on the Group’s business
and reputation.

The Group recognises that the protection
of the health and safety of its employees
and others affected by its operations is an
essential element in delivering business
performance, as are the security of the
physical and intellectual assets and the
protection of the natural environment.

In recent years, the increased threats from
international terrorism and violent crime
have presented challenges. 

Policies and measures at international and
national level to tackle climate change will
increasingly affect business conditions,
presenting environmental regulatory risks
but also possible opportunities for gas, as
a relatively low carbon fuel.

Assurance
The Board is responsible for the Group’s
system of internal controls and has

responsibility for the Group’s review and
assurance processes which ensure that
economic, environmental and social 
risks are being managed. There are a
number of complementary activities
which provide assurance: our Letter of
Assurance (LOA) and Governance Self-
Assessment (GSA) questionnaire and
certification are key elements.

Each year senior managers are required to
review their internal control environments
by completing the GSA questionnaire. The
GSA questionnaires and related certificates
are submitted to the appropriate member
of the Group Executive Committee (GEC)
to confirm the completeness and accuracy
of the GSA responses and reflect the
outcome of the self-assessment of the
internal control environment within 
their area of responsibility.

The GEC members use the GSA
certifications from the senior managers
within their management team to
complete their LOA. 

A register of all the significant issues
raised during the 2004 GSA process was
presented to our Chief Executive and, for
separate consideration, to the Head of
Internal Audit. Both are satisfied that
there were no significant deficiencies or
material weaknesses in the Group’s
system of internal controls.

External review
We have engaged KPMG to carry out the
external review of this report. Their
opinion statement is on page 30.

In addition, The Corporate Citizenship
Company has reviewed our social
investment expenditure against the 
London Benchmarking Group model, 
used by many FTSE companies to measure
and report on community contributions,
outputs and impacts. Their assurance
statement is on page 23.

DELIVERING THE BUSINESS: SOCIAL AND
ENVIRONMENTAL CONSIDERATIONS 
Our Business Principles impact on the 
way we do business. Our investment
criteria are primarily economic, but
also take proper account of social and
environmental considerations. 

Investment decisions
We expand existing business processes
wherever possible to encompass CR
issues, rather than creating new, 
separate processes. As a reflection of 
the importance of CR in our decision

making the Executive Vice President,
Policy & Corporate Affairs (who has
responsibility for CR policy) is a member 
of BG Group’s Investment Committee.

The Value Assurance Framework (VAF)
helps BG project leaders gain maximum
benefit from experts within BG Group.
VAF operates in stages to maximise value
by identifying risks and opportunities
across all functions. It provides internal
independent assurance that key risks 
and opportunities are being identified 
and managed. Readiness reviews are 
held at designated points starting with
the original opportunity through project
execution and operation.

All proposals for approval by the
Investment Committee must undergo 
an internal independent review and
challenge. This is fulfilled by a multi-
disciplinary readiness review as part of
VAF and the Capital Investment Process. 

Last year we reported on our political risk
assessment and management strategy
(PRAMS) process, which focuses on
exploiting opportunities and minimising
threats across BG Group’s portfolio. 
In 2004, we integrated the PRAMS 
process into VAF.

Investor dialogues
Written reports and presentations 
inform shareholders and analysts about
BG Group’s business developments 
and topical business issues. We publish
our Annual Report and Accounts, this
report and presentations from investor
road-shows on our website. 

We are a member of the FTSE4Good
(which assesses good practice) and the
Dow Jones Sustainability Indexes (which
rank the top ten percent of companies 
for best practice).

We present our policies and performance
to the socially responsible investment
(SRI) community.

The investment bank Goldman Sachs
created its Energy Environment and 
Social Index in February 2004 to identify
specific environmental and social issues
likely to be material for company
competitiveness and reputation in the 
oil and gas industry. BG Group ranked
eighth out of 23 companies. 

Consultations
We engage with non-governmental
organisations (NGOs) and the voluntary
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sector. We are active members in sector
initiatives – such as the Voluntary
Principles on Security and Human Rights
and the Extractive Industries Transparency
Initiative – and participate in dialogues
conducted by business associations. 

We conduct community consultations
when appropriate and describe these in
more detail in the ‘Responsible to society’
chapter on page 19 of this report.

MEASURING AND REPORTING OUR
PERFORMANCE
We measure our performance using
various Key Performance Indicators (KPI):
e.g. greenhouse gas emissions, safety
statistics, community contributions and
women in management. 

We are reviewing these KPIs to make sure
that they help us measure our progress
and reflect stakeholders’ interests. 
We intend to use the International
Petroleum Industry Environment
Conservation Association (IPIECA) 
core indicators in future reporting.

Discussing our performance with SRI analysts

In May 2004, the Executive Vice President, Asia and the Middle East, illustrated
our CR approach to an audience of some 30 SRI analysts and fund managers 
with examples from 2003: 

• Assistance and training to the Egyptian gas transmission and distribution
company (GASCO) to produce a dynamic model of their pipeline network,
allowing us to transmit gas without the need for new pipelines;

• BGEPIL achieved zero LTIF in 2003 (0.8 in 2002) due in part to implementing
behaviour-based safety processes;

• International assignments across assets and at our UK headquarters;

• Karachaganak exceeded its 2003 nationalisation targets and 50 employees
from Karachaganak took part in the supervisory management programme; and

• First Gas Community Relations Programme (Philippines) aims to improve 
the living conditions and lifestyle of the host community; creating around 
2 500 – 3 000 jobs for the construction phase and 500 jobs for the operation 
of power stations in Batangas.

For more information, please visit
www.lbg-online.net

We participate in benchmarking exercises on CR performance. BG Group is 
a member of the FTSE4Good and the Dow Jones Sustainability Indexes.
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Responsible to our people

BG Group recognises responsibilities
towards its employees but also believes
that people are responsible for their own
actions. We encourage a culture where
employees take responsibility for their
behaviour, personal development and
business activities. 

We strive to keep our people healthy, safe
and secure in an environment where they
enjoy working and in which they are given
opportunities to develop and fulfil their
potential.

This section describes our approach to
managing people, safety, occupational
health and security of personnel and assets.

MANAGING PEOPLE
Resourcing our business
We have operations in some 20 countries
and employ around 5 200 employees, over
450 of whom worked away from their
home country in 2004. 

We employ people from different cultures
and backgrounds and aim to recruit
locally where appropriate. We believe 
this enhances our ability to improve our
business performance by strengthening
our understanding of local markets 
and customers.

We are developing a policy on equality and
diversity to support our commitment to
improving this further in our business.

Last year we raised awareness among our
managers of the importance of effective
resourcing practice and how attracting
and retaining the right people is vital to
the success of our business. There were
five workshops for managers on ‘Getting
the Best’ from resource plans, recruitment
processes, and succession planning. We
believe that there are opportunities to
continue to improve resourcing as a core
capability across the Company and more
workshops are planned for 2005.

Our Recruitment Guide aims to ensure
that good practice recruitment techniques
are applied consistently across the
business and that managers are given
access to a diverse pool of candidates
from which selections can be made. In
2004, we recruited 1 083 people
worldwide including 50 graduates in
Egypt, India, Trinidad and Tobago and the
UK. 424 people left the company.

Career development opportunities are
plentiful in a rapidly growing business such
as BG Group. These arise through the
introduction of new roles, changes in

Employees by location 
as at 31 December 2004

Based inside UK
Based outside UK

People are at the heart of BG Group. 
We are a growing business and our ability
to attract and retain the right people 
with the capabilities and passion to drive
themselves and the business forward 
is critical to our success. 

• 95 people from 14 different assets
participated in International
Management Programmes during 
2003 and 2004

• Achieved our best safety performance as
measured by a reduced lost time injuries
frequency per million man hours of 0.6

• One contractor fatality; disseminated
lessons learned

• 80% of operated assets and two 
joint ventures applied BG health
assurance framework

• Carried out a series of Group crisis
management exercises

• Launched a fraud risk management
directive and ran five workshops 
in regions

24%

76% 

 



Gender split in global
workforce

Women 
Men 
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organisational structures and the need to fill
vacancies caused by internal promotions
and people leaving the Company. Succession
planning is carried out with a long-term
perspective on business requirements and
to enable more structured individual
development over time.

BG Group offers employees short- and
long-term assignments to develop careers.
Such assignments also enable knowledge
sharing and networking across our business.

We have a framework of HR policies and
programmes in support of our people
agenda and these are tailored to meet
the relevant HR needs at each location.

Learning and development
We promote a culture in which individuals
know that they have a significant stake 
in their own learning and development.
People are encouraged to keep improving
ways of working together so that we
maintain our performance record of
delivering business targets. Our
performance ethic is encapsulated in 
BG Group’s ‘DOING’ framework which
describes the mindsets and behaviours
that are key to the performance of our
business. This framework is at the heart
of our appraisal, development and 
reward processes.

Much work was done last year to produce
a capability framework for general
management skills. We use this
framework to identify and evaluate
individuals with the potential to be our
senior managers of the future. We are
supporting these individuals to help them
realise their management potential and
thereby strengthen management skills
across the organisation. We will continue
to use this capability framework in 2005. 

Building on the success of our two year
International Management Programme
(IMP), which is accredited by the Chartered
Management Institute, we developed a
new Flexible Management Programme
(FMP). The FMP is based on self-managed
learning that covers all aspects of general
management, supported by a range of
core and optional workshops, as well 
as mentoring and peer coaching.

We recognise the importance of continuous
professional development, including the
provision of technical training. In 2004, 
we spent an average of £950 per employee
on development and training, providing
people with opportunities to enhance their
skills and experience. We also held several

internal conferences to enhance networking
and knowledge sharing. 

Building leadership and 
teamworking skills
Through our sponsorship of a yacht – 
BG SPIRIT – in the Global Challenge ocean
race, employees have been given a unique
learning opportunity and a chance to
explore leadership and teamworking skills
in a very different environment from work. 

Around 280 employees from six assets
participated in team building days on
board BG SPIRIT and four employees took
up their winning places as ‘leggers’ during
the 2004 legs of the ocean race. The 
BG leggers joined the core crew of 
15 members of the general public (who 
had also competed for a place in the race)
and the skipper (the only professional
sailor). Everyone on the crew will be
learning what it means to work together,
to deal with the unexpected and to adapt
to changing circumstances.

Last year, we also held eight ‘Discovery’
events. These events focus on developing
leadership qualities by taking our
managers away from daily operations 
into new organisational environments,
challenging them to think and ultimately
behave differently. 

For example, the North America and
Canada Discovery event (held in Trinidad
in June 2004) visited organisations as
varied as charity homes for abandoned
children, a martial arts centre working
with underprivileged youth and a shelter
for abused women. Having seen how
different organisations operate, the
managers explored their questioning
skills, their approach to decision making
and their opportunities to resolve issues
in more creative ways. 

Rewarding performance
We have a strong focus in BG Group on
rewarding individuals based on their
performance. Employees and managers
meet for Annual Performance Reviews in
which they discuss achievements over the
past year, identify areas for improved
performance and set performance targets
for the next twelve months. These
discussions are underpinned and
informed by the DOING framework. 

Our global reward package comprises
three common elements: base salary, the
Annual Incentive Scheme – a cash based
bonus scheme for which all employees are
eligible – and share incentive schemes. 

For more information, please visit
www.bg-group.com/DOING
www.bg-spirit.com

Employees by business
segment

E&P
T&D
LNG

Nationality of country
management teams in 2004

Local nationals
Other nationalities

38%

62% 

24%

76% 

Power
Other

36%

5%
43% 

12% 

4%
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Responsible to our people continued

We continue to use performance-related
incentives rather than base salaries alone
to reward employees who have achieved
above-average performance. Our
Remuneration Policy is described in 
detail on page 51 of our 2004 Annual
Report and Accounts.

Employee engagement: developing 
our BG Society
We want to ensure that BG Group is 
a great place to work and we foster a 
BG Society to which we hope everyone is
proud to belong. We believe that employee
engagement plays an important role 
in maintaining a positive working
environment. It is also key to identifying
issues of interest and concern to employees
so that these can be addressed.

As well as the conversations that go on
every day across the world in team
discussions, we also invite comments and
views from our people through more
formal employee surveys.

During 2004, confidential employee
surveys were carried out in Argentina,
Brazil, India, Trinidad and Tobago, Tunisia
and the UK (see case study on the opposite
page for the UK survey). These surveys
sought to gauge employee opinion on
topics such as their sense of engagement
with the Company, opportunities for career
development, the shared values of the
organisation, and recognition, benefits 
and rewards – in sum, the complex web 
of attitudes and relationships that form
the fabric of BG Society.

From 2005 we plan to survey different
groups of employees every six months in
addition to the continual review of the
effectiveness of policies and programmes
already in place. These surveys will cover
topics key to employee satisfaction and
also key to the effective working practices
of the organisation.

Approximately 40% of our workforce 
is covered by trade union negotiated
agreements, or is a member of a trade
union. Consultation with employee 
and union representatives takes place
when necessary.

SAFETY THROUGH FORESIGHT 
NOT HINDSIGHT
We aim to keep people safe by managing
our operations in a manner that not
only avoids harm to our employees, our
contractors and members of the public but
also adds sustainable value to our business. 

Safety performance
Our safety performance continues to
improve: the rate of lost time injuries for
employees and contractors fell to 0.6 per
million hours worked (LTIF, 0.7 in 2003).
This is our lowest LTIF ever and compares
well with the 2003 industry benchmarks
currently available: Oil and Gas Producers’
association (OGP) average 1.16, American
Gas Association (AGA) average 7.3.

There was a focus on improved reporting
in 2004, particularly to learn from more
minor incidents. We believe that this 
is the reason for the increase in total
recordable incident frequency (TRIF) from
1.9 per million hours worked in 2003 to 
2.5 in 2004. Total recordable incidents
comprise lower level incidents (such as
restricted work day cases and medical
cases) and LTIF. We want to ensure that
we have an accurate baseline before
setting reduction targets in this area.

However, despite this excellent LTIF
performance we cannot be complacent.
Safety is a permanent challenge and
remains our highest priority. It is with
deep regret that BG Group reports one
contractor fatality in 2004. The fatality
occurred when a contractor fell from
height while installing a cable for Iqara,
our telecommunications business in India.
An independent internal inquiry board
reviewed the incident and lessons learned
were disseminated across BG Group.

Behaviour-based safety
We reported the introduction of behaviour-
based safety processes in our 2003 Social
and Environment Report. Behaviour-based
safety is an employee-driven process
designed to reduce at-risk behaviours by
identifying and reinforcing safe behaviours.
Four operated assets implemented
behaviour-based safety processes in 2004,
bringing the overall number of operated
assets running behaviour-based safety 
to 11 out of a total 15. 

Implementation in 2004 included training
almost 1 000 employees and contractors
across BG assets so that they could
observe their colleagues at work and give
them feedback on their behaviours. We
believe that this process helped BG Group
to double the number of near miss and
hazard reports received. 

Near miss and hazard reports are regarded
as ‘free lessons’ on safety: there was the
potential for an incident but it was
avoided. Increasing the number of near

02 03 04
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miss and hazard reports helps us learn
where the potential causes of incidents 
lie. Addressing these causes helps us
reduce the chance of incidents occurring.

BG Bolivia and BG Exploration & Production
India Ltd. (BGEPIL) demonstrated particular
leadership by initiating behaviour-based
safety in our South America region and in
the BG India asset respectively. 

Around 40 BG Group employees and
contractors gathered in the UK in June for
a two-day global conference on behaviour-
based safety. The conference was also
attended by representatives from Ryder-
Marsh, Schlumberger, Bechtel, Arecco 
and other contractors. The event was 
very successful in showcasing our 
assets’ efforts, sharing best practice 
and creating networking opportunities
internally and externally.

Safety assurance
BG Group has mandatory HSSE policies,
management systems and directives.

The BG Group approach relies on our
senior managers providing assurance to
the Group Executive Committee that they
have appropriate HSSE systems in place to
manage safety. To help with this key process,
BG Group uses its 14 point assurance tool 
to measure HSSE performance and to
develop improvement plans.

The 14 point assurance tool will identify the
asset’s current level of HSSE performance
in three areas: organisation, people and
activity. The tool also helps set targets to
drive HSSE performance improvement. 
All our assets are using the tool.

We instigated a new asset integrity review
to improve the ability of BG Group assets 
to manage major HSSE risks, such as fires,
explosions and structural failures. 
A Group-wide review of asset integrity,
with support from an external consultancy,
is taking place over the next two years to
identify any weaknesses and help share
good practice amongst assets. 

KEEPING OUR PEOPLE HEALTHY
BG Group strives to provide healthy
working conditions for all our employees
and contractors, and to avoid health risks
to the public. Occupational Health (OH)
looks at two elements: 

• how work can affect health (e.g. noise
exposure causing hearing loss); and

• how health can affect work (e.g. fitness
for air travel).

Survey of UK employees

BG Group was ranked in the top 130 out of 312 companies in the 2004 Sunday
Times’ ‘Best Companies to Work For’ survey. A random sample of 500 UK-payrolled
employees received confidential questionnaires. We were very pleased with the
level of response from our employees: two thirds of employees replied – a much
higher response rate than for most companies which did make the top 100. As
with all our employee survey results, the Sunday Times’ survey responses provide a
basis for an ongoing review of areas of key importance to many of our employees:

• ‘Well being’ concentrated on work/life balance. 50% of respondents said they were
happy with the balance between their work and home lives. More than 52% of
respondents said that they often felt exhausted when they arrived home from work
– we do not feel comfortable about this (even though a similar percentage applied
to all the companies in the top 100) and are considering how to address it.

• ‘Giving something back’ sought to find out how the organisation contributes to
and impacts on communities. BG Group came 45th in the overall poll. 31% of our
employees felt we should put more back into the community and 60% thought
that the Company made a positive difference to the world in which we live.

• The vast majority of respondents (85%) felt that their manager trusted their
judgement. 73% said their manager shared important knowledge and information
with them, and 56% agreed that their manager was an excellent role model.

• ‘Leadership’ produced a very positive result with 80% of our employees
endorsing our Chief Executive as doing a good job. 75% said that they had
confidence in the leadership skills of the senior management team. Elsewhere
there were indications that employees would welcome a more explicit lead 
from their managers on the values of the organisation. 

During 2005, we plan to survey different groups of employees every six months;
these surveys will include questions on the four categories above.

For more information, please visit
www.bg-group.com/14point
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Responsible to our people continued

We aim to achieve the same standards 
of occupational health throughout
BG operations. The main occupational
health issues in the gas industry divide
into two areas: 

• operational environments – e.g. noise
exposure, manual handling and
exposure to external pollution; and

• office-based environments – e.g. display
screen equipment issues, manual
handling and driving.

There may be localised problems of stress
and exposure to vibrating equipment. 
In addition, there is potential for BG
operations to affect the health of local
communities in some situations 
(e.g. sexually transmitted diseases).

We reported the introduction of a health
assurance framework in our 2003 Social
and Environment Report. 80% of assets
and two joint ventures (Karachaganak and
Mahanagar Gas) used the BG Group
health assurance framework in 2004 to
identify health requirements and monitor
compliance with our Group Policy on HSE.
The results were encouraging and
improvement plans will be developed
where required. 

All BG employees globally have access to
appropriate OH support. 

Where new country entry has occurred
(e.g. Canada and Norway) or is being
considered (e.g. Nigeria), OH has been
involved at a very early stage to ensure
that adequate health facilities and
support will be available. In some
instances, this has meant considering
major health problems relevant to the
location: for example, malaria in Nigeria.

We published a BG Briefing in March 2004
on our website and intranet outlining our
approach to HIV/AIDS. We do not
discriminate in employment because 
of HIV status. We do not undertake pre-
employment testing for HIV antibody
status. We offer appropriate support to
anyone discovered to be HIV positive as
the result of HIV antibody testing conducted
as part of visa requirements and/or if the
individual informs BG Group that they 
are HIV positive.

Our approach is consistent with the 
advice and guidance produced by
specialist health organisations and
industry bodies. We joined the Business
Exchange on AIDS and Infectious Diseases

For more information, please visit
www.bg-group.com/policy_statement; www.bg-group.com/health; www.iblf.org

BG Canada HSSE integration

In March 2004, BG Group acquired the assets of El Paso Oil & Gas Canada, Inc.
and we became the owner and operator of a number of existing operations in
western Canada. A number of HSE initiatives had been introduced into El Paso
Canada previously and we saw an opportunity to incorporate and integrate the
existing programmes with the BG HSSE requirements. 

We developed a HSSE transition plan to meet this opportunity. The plan included
having an integration workshop in April 2004. The workshop objectives were 
to introduce the BG HSSE approach, examine what was already in place, identify
development areas and create a HSSE improvement plan. The two-day workshop,
facilitated by BG Group HSSE Department, was attended by over 40 former 
El Paso employees, senior management from BG Group HSSE Department and 
key contract personnel. 

This successful initiative set the foundation for a strong and collective forward
approach to BG Canada’s HSSE activities and clearly demonstrated BG Group’s
management commitment. This HSSE integration approach was the start of a
very exciting year and we are proud of BG Canada’s achievements: these include
significant reduction of lost time incidents from four to zero, and increases of
hazard identification from zero to 682 and of near miss reporting from 21 to 353.



BG
G

RO
U

P
CO

RPO
RATE

RESPO
N

SIBILITY
REPO

RT
2004

17

(BEAD) in August 2004 to keep abreast
of health developments in this field. 

Where assets wish to give particular
support to HIV/AIDS prevention or
treatment programmes, our approach is 
to carry this out in a controlled, sensitive
fashion, ideally in cooperation with a
specialist health organisation. For example,
BG India undertook employee awareness
programmes on HIV/AIDS in 2004; in
collaboration with the International Labour
Organization, 19 ‘master trainers’ and 30
‘peer educators’ reached 750 employees.

The majority of BG assets have set up and
managed general health awareness
schemes for employees. Where fitness
facilities are not readily available, many
assets have set up fitness centres
themselves (e.g. Egypt and Tunisia).

We provide medicals once every two years
for frequent travellers and yearly where
health status or location dictate.

The general sickness absence for 2004
was 0.5 cases per 100 man days (0.6 in
2003). The occupational related illness
frequency was 0.2 cases per million hours
worked (ORIF, down from 0.3 in 2003). 

In late 2004, we established a workgroup 
to examine general sickness absence 
and occupation related illness reporting
(addressing the concerns about the
reliability of our occupational illness 
data reported in our 2003 Social and
Environment Report). We will report the
outcome of the investigations in due course.

Employee assistance
We recognise that people’s job
performance may be affected by their
personal lives, where problems such as
stress, relationship issues or financial
concerns may arise.

TalkDirect, our employee assistance
programme, is an independent,
confidential counselling service that
provides advice and information for all
people who work for BG Group, as well as
their partners and children (up to 21 years
of age). The TalkDirect programme is
available to all our assets and provides
translation facilities if needed. The service
offers people an opportunity to discuss
and obtain help or advice with personal 
or work related issues. 

In 2004, 0.8% of the total workforce used
this service. 68% of their queries were on
non-work related matters such as

Increasing security awareness of staff based in high risk countries

There has been a significant rise in the threat of kidnapping in a number 
of South and Central American countries. We conducted a series of kidnap
awareness training seminars for staff based in our South America offices 
using specialist advisers.

As a result of a number of new projects, our staff are increasingly travelling 
to countries where there are significant security risks. We updated our
programme of travel safety and security briefings, formed a travel safety and
security working group and ensured that all staff have access to a travel security
website. Staff can now call a specialist travel security advice centre 24 hours 
a day where they can access the latest information about specific countries 
and obtain assistance in the event of an incident. 

Voluntary Principles on Security and Human Rights

BG Group supports the Voluntary Principles on Security and Human Rights 
(the ‘Voluntary Principles’). 

The Voluntary Principles provide a guide to companies in maintaining the safety
and security of their operations within an operating framework that ensures
respect for human rights and fundamental freedoms. The Voluntary Principles
specifically refer to the use of security providers, both public and private sector,
in supporting company operations.

We aim to include the Voluntary Principles in BG Group’s contracts with security
providers in Nigeria and in future contracts with security providers generally.
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Responsible to our people continued

financial issues, family worries and
requests for legal information. 

SECURITY
The location of natural gas resources
combined with the continuing threats of
terrorism and organised crime can pose
particular security challenges for a
multinational company such as BG Group.
Some employees find themselves
travelling to, living in, or working in
countries with unfamiliar customs and
different levels of security threats. Even
employees working in their home country
with familiar surroundings can find their
normal way of life threatened by events
beyond their personal control, such as civil
unrest or natural disasters. 

Personal security works both ways. As an
employer, BG Group is responsible for
understanding and mitigating security
risks; our employees take responsibility for
ensuring that they are up to date with the
latest security guidance and training, and
aware of how to avoid difficult situations.

Our Group Policy on Security provides the
framework within which we maintain the
security of our people and our physical
and intellectual assets. We support the
Voluntary Principles on Security and
Human Rights (see case study on page 17).

Security representatives within our
operations provide help and guidance 
to employees and keep the Group informed
about the local security situation. Any
employee who is posted overseas has
access to relevant security information
relating to travel, local business operations
and working practices. We provide special
security briefings and, where necessary,
in-country protection, for travellers to high
risk locations. We provide round the clock
security advice and a response service to
support business travellers who are outside
the umbrella of a BG Group operation. 

Performance
We took additional steps to protect our
employees and families in the face of the
continuing threat of international and
domestic terrorism – particularly in the
Middle East, North Africa and Asia Pacific
– and an increased threat of violent crime
in South America and Trinidad and Tobago. 

We conducted reviews at 15 assets 
to highlight areas needing security
improvements. Enhancement plans 
were completed by nine assets and were
well under way in the remaining six by
December 2004. In two instances we are
moving offices to new locations which 
we believe will provide a higher level of
protection against terrorist attack.

Following the Asian tsunami in December
2004, we checked the security of BG
employees. When news of the disaster
broke, the BG South East Asia country
managers confirmed the safety and
whereabouts of all BG South East Asia
employees (including many employees on
holiday in countries where BG Group is
represented). We were saddened to learn
that a BG Egypt employee died on holiday
in Sri Lanka when the tsunami hit the
area. Offshore facilities were not affected.
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Responsible to society

We aim to be open and transparent in our
community relations. We try to predict
and address potential concerns before
these arise, but we also try to respond
promptly to unexpected issues. We
maintain dialogue with communities. 

We recognise governments’ responsibilities
to provide basic services and regulate
competing interests. We believe that
engagement can build mutual
understanding and good relationships
between our business and communities. 

This section describes our approach to
impact assessment, human rights and
social investment.

UNDERSTANDING OUR IMPACTS AND
RESPONSIBILITIES
We carry out Social Impact Assessments
(SIA) to identify potential impacts on
communities and to develop strategies to
manage these. We also engage with local,
national and international non-governmental
organisations (NGOs). Understanding the
potential social impacts of our activities 
is becoming increasingly complex.

We reported on the introduction of our
SIA screening tool in our 2003 Social and
Environment Report. 

to apply its principles throughout our
business operations. Under our Group
Policy on Human Rights we have
processes, controls and guidance in place
to protect the human rights of employees
as part of our normal business activities. 

In December 2004, we supplemented this
commitment by signing up to the UN
Global Compact. The Global Compact
contains ten principles on human rights,
labour, the environment and anti-corruption.

During 2004 we deepened our
understanding of our role and
responsibility in protecting human rights.
Due to the location of gas resources we
can find ourselves working in, or
considering working in, areas with human
rights risks: e.g. countries with repressive
governments, conflict zones, weak rule 
of law and poor labour standards. We
examine the human rights records of
countries in the course of making
investment decisions which would bring
new countries into our portfolio. 

We began to use the ‘spheres of influence’
analysis to determine whether BG Group
would be considered complicit in human
rights abuses and the consequent risk to
corporate reputation. The spheres of

We work in diverse locations where nearby
communities can have high expectations
of benefits from our presence or might not
want the oil and gas industry there at all.
BG Group seeks to meet these
expectations and concerns.

• Social impact screening tool used in
Trinidad and Tobago and Tunisia

• Identifying the local benefits provided 
by LNG facilities that meet national 
and regional need for gas supplies

• Managing the impact of world scale
energy projects located near small
communities

• Atlantic LNG plans to resettle around 
40 households in 2005

• Increased the level of voluntary
contributions to social and educational
projects to £3.5 million

The tool helps define the social issues 
that need to be examined during project
development. It also helps to determine
the need for further detailed social impact
assessment for a project, new venture or
existing operation and helps a project
seeking international funding from a bank
that has signed the Equator Principles 
to see whether the project triggers 
those principles.

Community consultation is an integral
part of the full SIA process, which 
includes baseline data gathering, impact
assessment, mitigation measure
development and public disclosure. 

For example, in 2004, we used the SIA
screening tool to develop community
relations plans in BG Tunisia and BG
Trinidad and Tobago (BG T&T). 

In 2005, we plan to update SIA guidance to
reflect evolving good practice on increasing
integration with environmental issues and
consideration of community health.

HUMAN RIGHTS: RESPONSIBILITY WITHIN
OUR SPHERE OF INFLUENCE
Our Statement of Business Principles
confirms that we support the Universal
Declaration of Human Rights and we aim 

For more information, please visit
www.bg-group.com/sia
www.bg-group.com/policy_statement
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Responsible to society continued

expanding our existing import capacity at
Lake Charles (Louisiana, USA).

All these LNG facilities serve the national
and regional need for gas to maintain and
develop the economy. The facilities are at
various stages of the permitting process. 

LNG shipping and import facilities have 
an outstanding safety record throughout
the sector’s history, which spans more
than 45 years. In 1947, during the
industry’s infancy, there was a tragic
accident in Cleveland (Ohio, USA) that
resulted in the death of a number of
people. The industry learned lessons from
this accident in terms of the structural
components and design of the facility. 
The knowledge gained has been used to
make sure that materials and designs
used in the construction of today’s
modern facilities are of high quality 
and meet strict safety standards.

LNG has been delivered across oceans 
and seas without any major accidents or
safety problems, either in port or on the
high seas. During this time, there have
been more than 80 000 LNG cargo
voyages, covering more than 100 million
miles. Today, more than 150 LNG ocean
tankers safely transport over 110 million
metric tons of LNG annually to more 
than 40 ports around the world. 

In December 2004, the US Department of
Energy released ‘Guidance on risk analysis
and safety implications of a large LNG spill
over water’, prepared by Sandia National
Laboratories (the ‘Sandia study’). This
study reviews several existing studies of
LNG spills and provides guidance on the
appropriateness of models, assumptions
and risk management to address public
safety and property relative to a potential
LNG spill over water. The Sandia study
recognises that the probability of
significant events occurring can be
reduced or mitigated through planning
and the implementation of robust safety
and security plans. BG Group continues to
analyse the Sandia study, so that we can
apply any appropriate lessons.

At the Milford Haven terminal (Dragon
LNG), initial ground preparation work
started in 2004. Various public consultation
events and activities took place as part
of the permitting process. Approximately
50 governmental organisations and 
NGOs were consulted as part of the
Environmental Impact Assessment (EIA).
Some local residents have expressed

concern about safety; these are being
addressed by the project.

At Brindisi, we are seeking to integrate the
import terminal into regional development
plans for the area by finding ways to 
use the waste cooling capacity of the
regasification process to support the
growth of a food refrigeration industry
that incorporates local agriculture. We
believe that the Brindisi LNG terminal 
will serve an important role in local
regeneration. We are working with
businesses and unions to maximise
economic benefits provided through
employment and contracting opportunities
during construction and operations.

WORLD SCALE FACILITIES: MANAGING
LOCAL IMPACTS
We operate, or are partners in, several
world scale energy projects located near
small communities. While these
communities often welcome the
opportunities such developments bring,
we recognise that these projects have the
potential for negative impacts on
residents’ way of life. We work hard to
understand and satisfy neighbourhood
concerns before issues become problems.

Karachaganak is a giant gas condensate
field in a rural area of north-west
Kazakhstan. The nearest town is Aksai
where many of the 2 500 employees 
at the facility live. Surrounding villages
have limited access to facilities and
understandably expect to benefit from
the multi-billion dollar development in
their neighbourhood. 

In 2003, residents of Tungush village
(about 2km from the field) were relocated
to the nearby town of Uralsk. The
relocation was at the villagers’ request
and was carried out to World Bank
standards. The Resettlement Action Plan
included resettlement assistance and
measures for income restoration. The
Karachaganak joint venture (KPO) worked
with the local authorities to create
opportunities to restore each resident’s
livelihood capabilities: for example, 
15 families used a micro-finance facility
(administered by a local NGO in
partnership with KPO) to start businesses. 

KPO monitors air quality at locations
chosen by the communities and publishes
the results. The results show that the
maximum permitted concentrations are
not exceeded in and around the villages.
To maintain dialogue, community liaison

influence concept recognises that
companies have responsibility for the
human rights of their employees within
the workplace and shared responsibility
for rights of employees of contractors and
others closely impacted by their operations.

We believe that BG Group can be a role
model for good human rights practice. We
will consider investing in countries with poor
human rights records if we can be confident
that we and our partners and contractors
can work to our Business Principles.

The Group Executive Committee held a
seminar with an international human rights
lawyer to explore BG Group’s sphere of
influence. This was followed by a workshop
with senior staff who face human rights
challenges in their businesses. 

Human rights issues are among those
dilemmas that are addressed through the
CR training programme.

The role of international companies in
protecting and furthering human rights 
is the subject of debate in many fora. 
BG Group has participated in the debate
through sector and business associations
and stakeholder meetings. We are active
in the Business Leaders for Human Rights
network of companies exploring how 
to test the UN Draft Norms on the
Responsibilities of Transnational
Corporations and Other Business Enterprises
with Regard to Human Rights. We are
working with stakeholders to develop
assessment tools and training material.

In 2005, we plan to develop a suite of
company guidance and training tools
when the outcome of the international
debate is clearer and collaborative
material is available.

LIQUEFIED NATURAL GAS IMPORT:
NATIONAL INTEREST AND LOCAL
CONCERNS
Liquefied natural gas (LNG) is shipped in
specially designed carriers at -160° centigrade
at 1/600 of the volume of gas at ambient
temperature. LNG is warmed and expanded
under controlled conditions at import
terminals before being fed into the national
or regional gas transmission system. 

As we build the LNG business to transport
gas to markets with depleting supplies of
indigenous gas, BG Group and its partners
are seeking to develop LNG import
terminals in Europe and the USA: at Milford
Haven (Wales, UK), at Brindisi (Italy) and at
Providence (Rhode Island, USA). We are also
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officers regularly visit each village where
they meet community leaders and local
authorities to discuss concerns and to
monitor KPO funded social investment
projects. The bi-monthly Karachaganak
News is distributed to all households in
the eight villages.

Atlantic LNG (ALNG) began construction
work in Point Fortin, Trinidad in June 2003
for ALNG Train 4. In accordance with a
Certificate of Environmental Clearance
condition for Train 4, a buffer zone is to 
be created around the ALNG facility and
all residents who currently reside within
the proposed buffer zone will have to 
be relocated. The relocation will take 
place to World Bank standards. These
residents will be relocated to the National
Housing Authority Development at
Southern Gardens in Point Fortin.
Construction work has already started 
and is approximately 70% complete with
estimated date of completion at the 
end of April 2005. Forty family units are
expected to move to Southern Gardens 
as a result of the relocation exercise.

BG Group and partners operate several
large gas facilities near the town of Idku 
on the Mediterranean coast of Egypt.
Residents’ principal concerns have been
identified through consultation meetings as
part of the impact assessment process for
the Egyptian LNG facility. One significant
issue is the increased traffic caused by
construction of a major road in the area
and, to a lesser extent, as a result of the 
gas developments. The Idku Gas Hub (IGH)
companies – Egyptian LNG, Rashpetco,
Burullus and BG Egypt – started a road
safety campaign in 2003 (see our 2003
Social and Environment Report page 32). 
In 2004, BG Egypt and Egyptian LNG
extended the campaign to target adults
and particularly mothers, using well-
women clinics in the Idku area to distribute
road safety material to 10 000 women. 

SOCIAL INVESTMENT: CONTRIBUTING TO
SUSTAINABLE DEVELOPMENT
BG Group’s major contributions to
sustainable development come through
our core business: providing energy and
infrastructure, employment, training and
trade to local businesses. 

We encourage national and local hiring 
at our facilities. In Trinidad and Tobago, 
we are facilitating meetings between
contractors and a community-based
employment organisation. These

Egyptian LNG

The Egyptian LNG plant is under construction in Idku, on the Mediterranean 
coast of Egypt. 

Egyptian LNG installed a water pipeline to supply its site and the Behera
governate, increasing water distribution by 50% to the communities around 
Idku. Egyptian LNG sized the pipeline capacity above its needs to enable the 
local water company (BWADC) to improve its pipeline infrastructure and 
remedy a significant water shortage problem in the Idku area. 

The project cost $4.8 million; $1.5 million of this was due to the cost of oversizing
the pipeline diameter to increase flow capacity.

405 200 people benefit from the project, either by having access to treated water
for the first time or by improved reliability of supply. 

The project created 200 jobs during the construction stage and through ongoing
maintenance. Technical, project management and HSSE skills were transferred
from Egyptian LNG to BWADC employees and contractors.
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Responsible to society continued

meetings aim to identify local
employment opportunities and to use 
a fair selection process with community
support in the villages affected by the
Dolphin Deep Development Project in the
East Coast Marine Area. In Brazil, Comgas
and other companies in the gas industry
collaborated to create the country’s first
independent training facility dedicated 
to gas distribution, maintenance and
customer services.

Strategic social investment
We seek to supplement local benefits of
operations by targeted social investment.
Business growth and social investment
go hand in hand. We try to choose social
development projects that both reflect
stakeholders’ priorities and concerns in
the wider society and help us meet our
business objectives. 

We have found that well designed social
development projects can help maintain
our licence to grow, build better
relationships with stakeholders and
improve employee morale. Poorly
designed projects waste time and 
money, and frustrate communities.

We focus our social and economic
development activities on ‘skills transfer’:
equipping people with the personal,
technical, commercial and environmental
skills to develop a role in their community.
We ensure our contributions are
sustainable by increasing the capacity 
of communities to help themselves.

Since 2000, BG Group has moved towards
strategic social investment and away from
philanthropy. Within our business
processes, assets are encouraged to
develop Community Involvement Plans
(CIP), linking social investment to
stakeholder priorities and business
objectives within our skills transfer theme.
By December 2004 55% of assets (55% 
also in 2003) had developed new CIPs 
or reviewed existing CIPs.

Measuring our social investment
Our voluntary contributions to social
projects in 2004 totalled £3.5 million in
terms of employee time, cash
contributions and in-kind donations.
Adding our contractual contributions of
£5.7 million, our total contributions rose 
to £9.2 million (£6.1 million in 2003). 

Increases in voluntary contributions (15%)
and contractual contributions (84%) may
be partly due to better data capture.

However, we believe that BG Group’s
community contributions are still under-
reported and we will seek to address this.

Employee involvement: commitment
to share
BG Group supports employees when they
wish to contribute to their communities
or to other charitable causes. Staff
throughout BG Group show commitment
to social development programmes. For
example, around 50 employees at our
headquarters tackle social development
on our doorstep and have been helping
children at a local school with reading
(since 1996) and numeric skills (since
2000); the school’s management team
believe that the BG volunteers have made
an important contribution to the
tremendous improvement in the school’s
national attainment results.

Elsewhere, more than 15% of MetroGAS
employees participate in one of the
company’s volunteer projects such 
as delivering milk donations, helping in
soup kitchens and training young people
in telemarketing skills. Around 2 750
people benefited from these projects in
2004, none of which cost more than £500.

Our 12 employees taking part in the 
Global Challenge ocean race raised
approximately £37 000 for charity by 
the end of 2004. Around 50% benefited
Save the Children, the charity partner of
the Global Challenge; the remainder has
gone to charities chosen by our employees
in their home area. As part of a schools
and community programme, 145 people
visited BG SPIRIT.

2004 Voluntary contributions
to social and educational
projects (%)

Charitable gifts
Community investment
Commercial initiatives 
Management costs 

02 03 04

43
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4 63
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Voluntary community
contributions to social 
and educational projects*
(£000)

Charitable gifts
Community investment
Commercial initiatives

2004 Total contributions to
social and educational projects 

Asia and Middle East
South America
Mediterranean Basin and Africa
North America and Caribbean
North West Europe
Corporate

18%

16%

10% 
22%

18% 

24%

24%
44% 

8% 

16% 

*Excluding management costs
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LONDON BENCHMARKING GROUP ASSURANCE STATEMENT
We have been asked to assess BG Group’s use of the London Benchmarking Group
(LBG) model to measure and report on corporate community involvement activity
and its voluntary and contractual contributions to social projects, as presented on
pages 22 and 23.

The LBG model was developed by a group of companies in 1995 as an internal
evaluation tool and as a way to ensure greater consistency and comparability in
external reporting. Today more than 100 leading international companies apply 
the model around the world. BG Group has been an active member for five years
and served on the steering committee from 2002 to 2004.

The LBG model helps businesses to improve the management, measurement
and reporting of their corporate community involvement programmes. It moves
beyond charitable donations to include the full range of contributions (in time, in
kind and in cash) made to community causes and assesses the actual results for
the community and for the business.

As manager of the LBG, we have worked with BG Group to review its understanding
of the model and its application to the wide range of community programmes. Our
aim has been to ensure that the evaluation principles are correctly and consistently
applied. We are satisfied this has been achieved. Our work has not extended to an
independent audit of the data presented in this report.

For four years, BG Group has had a system in place to manage and measure its
contributions to social projects. This includes setting objectives for centrally
funded projects, applying Group-wide standards of evaluation, providing guidance
to operational managers and collating information on the cost of contributions.
Also included is a central check that the policy and evaluation principles are being
correctly applied locally.

In evaluating its community involvement activities, BG Group distinguishes
between purely voluntary contributions and those which are mandatory (i.e.
included in contractual agreements). We believe this aids comprehension about
the true scale of contributions made to social projects and commend BG Group’s
clear and consistent presentation of trend data over multiple years.

BG Group continues to make incremental progress in implementing, assessing and
reporting community involvement programmes across its business. Looking ahead,
the challenge will be to continue to work to ensure this becomes standard practice
for all its major operations. 

The Corporate Citizenship Company 
London, 7 April 2005

EXAMPLES OF STRUCTURED COMMUNITY INVESTMENT PROJECTS

Designing and developing
conservation awareness materials on
the Philippines eagle by First
Philippines Conservation Inc. 

£2 500 in 2004 from BG Philippines To generate more support from the
communities to protect the habitat of
the Philippines eagle. The funds will
also be used to address some needs,
including technical assistance, which
the communities identified in their
Barangay development plans and
during the development of the area’s
Ancestral Domain Sustainable
Development Protection Plan.

Social investment spread over the
years of support will be appreciated
not only within the community but
beyond. Relationship building with
joint venture partner.

BG Group Energy Challenges £70 000 The BG Group Energy Challenge has
been running in the UK since 1995
and has generated over £1.5 million
for charity in that time. Bolivia, Egypt
and Trinidad and Tobago joined the
UK in running BG Group Energy
Challenges this year, raising £296 000
in 2004.

The BG Group Energy Challenge
events are designed to raise the
corporate profile locally with the
community and with peers in the
energy sector. The Bolivia inaugural
challenge attracted 51 employees
from our South America region. More
than 100 people in 26 teams from the
oil and gas industry took part in
Egypt’s challenge.

CareShare: BG Group matched
funding programme

£14 346 78 employees raised £29 676 for 
34 charities

The BG Group matched funding
scheme, CareShare, supports
employees who raise money for their
chosen charity. This represents a 26%
increase in employee participation
compared to 2003.

Tsunami relief £79 000 in 2004 to charities working
in the area. The Group allocated more
significant funds in 2005 and we will
report these in 2005.

Employees across the Group
requested Company support to
facilitate donations to the relief funds.
We will report matched donations for
the tsunami in 2005. 

Uralsk – computer training
programme for orphanage graduates

£12 500 30 children participated in 
the programme

Community recognises 
BG Kazakhstan’s long-term
commitment to area development

Science festivals in Ahmedabad and
Surat, India

£7 200 13 000 children learning about science Increased awareness and
understanding of science. Extensive
media coverage of both initiatives.
Commercial sponsorship raised profile
of BG India and Gujarat Gas.

PROJECT INPUT
(£)

OUTPUT
Community benefits Business benefits

REASON 

Charitable gifts

Commercial
initiatives

Community
involvement

For more information, please visit
www.lbg-online.net

Science and technology in the
steelband, Trinidad and Tobago

£27 000 from BG Trinidad and Tobago Students from the secondary school
system competed for 30 places on
this pilot pan tuning apprenticeship
on Trinidad and Tobago’s national
musical instrument: the steel pan.

Strengthening the brand and
enhancing the image of a socially
responsible company. Enhanced
reputation as a supporter of the local
community. Improved relations with
the government. Enhanced company
reputation in the country.
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Environmentally responsible

OUR APPROACH
Our environmental strategy is geared
towards recognising the potential issues
and developing appropriate responses
that seek to reduce negative effects and
maximise the benefits that our business
can bring.

Our environmental philosophy is to
operate ‘beyond compliance’ in seeking 
to meet internationally accepted good
practice in environmental management
and performance throughout the entire
lifecycle of our projects.

We have identified environmental issues
relevant for BG Group and defined our 
BG Group position on those specific issues:
e.g. climate change, biodiversity, air quality
and waste management. In addition, 
we have defined environmental quality
standards for air and water that we believe
constitute good practice in environmental
protection. Our projects and operations
use these positions and standards to
guide their approaches, as they prioritise
their local environmental challenges. 

We apply this ‘beyond compliance’
philosophy at all stages of our business:
we use environmental impact and risk

assessments (EIA) during project
development and investment decisions,
and we implement environmental
management systems in our operations.
For the former, we are in the process 
of enhancing our existing internal EIA
guidelines to reflect recent advances in
thinking on certain issues – such as
biodiversity – and to ensure potential
impacts are recognised at the earliest
appropriate stage in the investment process. 

In 2004, we completed our plan to
establish and certify environmental
management systems to international
standards for all our major operated
facilities. Premier Power in Northern
Ireland and Scarab Saffron in Egypt
achieved certification in 2004. We have
now achieved 100% of our stated 2003
target and we will continue to drive
certification for our newly acquired 
assets and operations. 

We require new operations to certify their
management systems to ISO 14001 within
two years of acquisition or start up. During
2005 our Trinidad and Tobago asset is
committed to extending its existing
certification to cover the Central Block,
acquired during 2004. BG Canada, which

We manage our environmental risks and
seek to maximise the environmental
benefits of gas over other fossil fuels

• Achieved 100% certification to
international standards of the
environmental management
systems of our major operations 

• Successfully recertified five environmental
management systems (100% rate)

• Greenhouse gas emissions from operations
under BG Group’s control rose by 12% to 
5.6 million tonnes due to increased
production volumes and drilling activity

• Greenhouse gas emissions per unit of
throughput of oil and gas from operations
under BG Group’s control fell by 1%

• Emissions of sulphur dioxide and nitrogen
oxides rose, reflecting increased activity

02 03 04

457
428

373

Production (‘000 boed)
Production volumes have grown at
a compound average growth rate
of 11% between 2002 and 2004

Actual gas
Actual oil and liquids
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BG Group greenhouse gas
emissions by source 
(million tonnes carbon 
dioxide equivalent)
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BG Group greenhouse gas
emissions by business segment
(million tonnes carbon 
dioxide equivalent)

E&P
LNG
Power

T&D
Other businesses 
(negligible)

Corporate (negligible)

also came into the portfolio during 2004, 
is striving to achieve certification in 2006. 

Ensuring that we provide accurate and
relevant environmental data for internal
and external reports is an important part
of our risk management process.

In 2004, we reviewed our environmental
reporting against greenhouse gas (GHG)
emissions reporting guidelines published
by the International Petroleum Industry
Environmental Conservation Association
(IPIECA) in December 2003 and the
American Petroleum Institute (API) in
February 2004. Our reporting guidelines
are now based on the IPIECA/API guidance
and, for comparative purposes, we quote
the recalculated data for 2003 (rebased)
alongside the 2004 data.

We are committed to delivering further
improvements in 2005 by implementing 
a new environmental emissions database.
We anticipate that the new database 
will enable us to meet forthcoming
changes to legal reporting requirements
more effectively.

ENVIRONMENTAL ISSUES AND 
OUR PERFORMANCE
This narrative on environmental
performance analyses aspects of the
environmental data presented on pages 32
and 33 of this report and is structured into
four sections. The first three – climate
change, air quality and biodiversity –
address environmental issues that we
consider key in terms of international
developments that have the potential to
influence our business, both positively and
negatively. The fourth section addresses
operational issues: this narrative is new 
for this 2004 report, although we have
published the related data since 1996. 
We introduced this section following
stakeholder discussions last year. The
chosen operational issues reflect our
discussions within industry groups on
indicators that are common to the oil 
and gas industry and dialogue with 
third parties such as investors and 
rating agencies. 

CLIMATE CHANGE
International policy towards climate change
control is now firming up after a number 
of years of uncertainty. The Kyoto Protocol
came into force in February 2005 after
Russia’s ratification in December 2004. 
The Governmental signatories to Annex 1 
of the Protocol will be obliged to meet their
commitments to restrict greenhouse gas

emissions. In addition, the reality of
emissions limits may reawaken interest in
the Clean Development Mechanism in
those signatories that have committed to
cap their emissions as well as those that
have not.

We believe that the advent of formal
carbon emission limits will favour gas over
other fossil fuels as a fuel of choice. With
our expertise in all parts of the gas chain
we are well placed to contribute to society’s
efforts to balance the need for affordable
energy with environmental considerations
by facilitating access to gas as an
alternative to higher carbon content fuels.
Our strengths do not lie in the renewable
energy market, therefore we believe in 
the near term that BG Group can most
effectively contribute to society’s energy
and climate change agendas by facilitating
the efficient use of gas in the fuel mix. 
We do remain open to the opportunities
presented by a move into a hydrogen
economy and continue to examine the
value we can bring to these developments. 

In 2004, gas accounted for 72% of the 
BG Group E&P production, maintaining
our focus on gas as our core product.

Work progressed in the European Union
during 2004 in preparation for
implementation of the EU Emissions
Trading Scheme (ETS) which came into
effect in January 2005. We have been
keeping abreast of developments in
emissions allocation, developing the
relevant baseline emission data and we
are preparing internal processes to ensure
we can manage effectively the risks and
opportunities that this scheme brings 
for BG Group. 

Microgen is continuing tests to prove
performance and reliability of its micro
combined heat and power (microCHP)
unit. By displacing less efficient and more
polluting centrally generated electricity
Microgen can significantly reduce
emissions of carbon dioxide and other
pollutants, whilst saving customers money
on their energy bills. A typical UK
household could reduce carbon dioxide
emissions by 1.5 tonnes per year and reduce
their annual energy bill by over £150.

We participated in the UK ETS in 2004
through our partner, BP, in North Sea
fields where we both hold an interest. 
Our headquarters continued to participate
via our facilities management
contractor, Dalkia.

For more information, please visit
www.microgen.com

Venting
Flaring
Fuel use

Distribution losses
Electricity generation
Fugitive (negligible)
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Environmentally responsible continued

In 2004, operations under BG Group’s
control emitted 5.6 million tonnes of
carbon dioxide equivalent (comprising
carbon dioxide and methane). This is an
increase of 12% in absolute emissions
compared to 2003. The increase was
associated with increased production
volumes and drilling activity. Increased
fuel consumption and flaring during
higher maintenance activities at
Karachaganak, the acquisition of a new
operation in Canada, inclusion of marine
vessel fuel use and the first year of full
operation at Scarab Saffron as well as
increased drilling activity in Egypt account
for the majority of the increase. 

Conversely, total operated emissions of
carbon dioxide equivalent per unit of
throughput decreased by 1% between 2003
and 2004 as overall throughput increased
at a higher rate than the emissions.

Equity share emissions from our operated
and non-operated activities rose by 8% to
9.1 million tonnes of carbon dioxide
equivalent. The main reasons for the
increase were those mentioned above, as
well as increases in emissions associated
with increased power generation at
Seabank and Genting power stations. 

Total equity share emissions per unit of
throughput rose by 1%, mainly as a result
of increased emissions from parts of the
portfolio which have relatively high
emissions per unit of throughput.

In the past we have explained that our
growth profile means that an aggregate
GHG target is generally inappropriate: 
a Group target could be compromised 
by a single acquisition of an efficient, yet
energy intensive process like a power
station or LNG terminal. This would apply
to any target comprising absolute and
relative emissions.

We are currently reviewing this position.
In 2004, we initiated a detailed study 
re-evaluating our forecast of GHG
emissions, in order to re-assess the
potential for introducing a Group GHG
emissions target. The study involves a
thorough analysis of forecast data to
understand whether a target is feasible
and environmentally meaningful.

Notwithstanding the current absence of 
a Group target on greenhouse emissions,
we encourage assets to improve their
performance within the context of our
environmental strategy: many assets have

set local targets based on ranked
environmental risks and are taking active
measures to achieve those targets. These
include a leak reduction programme in
Armada (UK), a flare reduction target in
Bolivia and a greenhouse gas reduction
target in Gujarat Gas (India). We believe
that this approach allows expenditure to
be focused to deliver the greatest benefit.

AIR QUALITY
We support government air quality
campaigns in various cities – e.g. Buenos
Aires (Argentina), Mumbai (India) and São
Paulo (Brazil) – through investment that
allows access to gas and through
introduction of technologies that allow for
the use of gas.

As an example of this, Mahanagar Gas
Limited in Mumbai commissioned 36 new
compressed natural gas (CNG) stations in
2004, bringing the total number to 96 by
the end of the year. In addition, the
company is improving its ability to supply
gas by increasing compression capacity.
Mahanagar Gas aims to have 130 CNG
stations operating by the end of 2005. By
the end of 2004, practically all taxis and
rickshaws in the city of Mumbai ran on
CNG and increasing quantities of heavy
trucks, buses and cars are being converted.
Elsewhere, technological innovation is
helping to allow the use of gas rather
than diesel in trucks in Buenos Aires 
(see case study on page 27).

Total emissions of sulphur dioxide from
our operated activities were 25 000
tonnes in 2004, an increase of 151%
compared to 2003 (10 000 tonnes). Total
emissions per unit of throughput rose by
123% between 2003 and 2004, primarily
due to flaring of sour gas during
maintenance activities at Karachaganak.

We emitted 11 000 tonnes of nitrogen
oxides during 2004, an increase of 50%
compared to 2003. This was primarily due
to increased fuel requirements associated
with new operations in Kazakhstan, Egypt
and Canada. Total emissions per unit of
throughput rose by 36% between 2003
and 2004.

BIODIVERSITY
The loss of biodiversity is a challenge 
to sustainable development worldwide 
and its significance varies according 
to our local operations. We already have
environmental risk management
processes in place that serve to protect
biological resources from direct impacts.

100% operated
Equity share
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Technical innovation from MetroGAS will reduce road transport emissions

Air quality in Buenos Aires (Argentina) already benefits from a significant use of
compressed natural gas (CNG) in road vehicles. However, CNG has not been used
in heavy vehicles due to the lack of a viable technology at a competitive cost.
MetroGAS and two other local gas companies combined their efforts to develop a
technology that would be cost effective to install and run, thereby facilitating the
replacement of diesel fuel with gas in heavy vehicles.

The engineering focused on the Mercedes Benz OM352 engine, used in 25% of
trucks in Argentina. 

The companies developed a means to convert the engines from diesel to CNG
which they believe is reliable and cost effective. They designed and tested
prototypes using customer vehicles and set the technical standards for such
conversions. Strategic relationships have been established with suppliers to
ensure the conversion kits comply with the standards. Arrangements have been
made for workshops to specialise in the installation of the kit.

This initiative was commended in the 2004 Chief Executive’s Innovation Awards
for the ‘Alliance with an External Party’ category.

However, biodiversity protection is a
developing subject and emerging ideas
warrant a deeper review of the issue. 

In order to best focus our resources we
completed a risk screening process in
2004 with each of our operations to
establish the precise nature of the local
risks and opportunities presented by
biodiversity considerations. The review
examined the sensitivity of the biological
environment around each operation in
conjunction with the nature of the
business and the risks that this might
present to that biological resource.

With the information from this review we
are able to prioritise future activity aimed 
at further improvement of our performance
on biodiversity conservation. In general the
results of the review showed that the
majority of our operations occur in areas
that are either not biologically sensitive or
with limited sensitivity (where biodiversity
is recognised and managed with standard
mitigation measures). For example, in cases
such as our distribution operations in the
major cities of São Paulo, Buenos Aires and
Mumbai, there is very little interaction with
the biological environment.

Of our major operated and joint operated
activities, two (in Trinidad and Kazakhstan)
interact with particular biological
sensitivities in the form of biologically
protected areas or threatened species. 

In Trinidad we acquired an onshore gas
field in 2004: the Central Block field lies
within a Forest Reserve in the southern
centre of the island. Recognising this
sensitivity, BG Trinidad and Tobago 
(BG T&T) started the environmental
impact assessment at the inception 
of the project designed to expand the 
gas producing facilities. Biodiversity
conservation was an important focus 
area of the assessment and we used the
opportunity to pilot the tools created by
the Energy and Biodiversity Initiative and
build biodiversity into the planning. We
considered issues such as habitat loss,
fragmentation, edge effects and increased
access for cultivation and hunting and 
BG T&T is building appropriate mitigation
measures into the project design and
planning. BG T&T is also proposing 
to partner with the Environmental
Management Authority to jointly develop
a baseline to contribute to a better
understanding and management of
biodiversity resources in the area of 
the gas field.

For more information, please visit
www.theEBI.org
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Environmentally responsible continued

We are joint operator of the Karachaganak
field in north-west Kazakhstan. The
Karachaganak joint venture (KPO) has a
contractual duty with the Republic of
Kazakhstan to manage 450km2 of land
around the gas field. Biodiversity in this
area is much greater than in the
surrounding steppe since the necessary
restrictions on land use reduce disturbance. 

Following initial work by BG Group, KPO
has commissioned detailed research into
the biodiversity here and has identified
the precise locations of six rare species of
plant and 11 rare and endangered species
of bird listed in the Republic of Kazakhstan’s
Red Data Book. These wildlife habitats are
identified on the satellite field maps and
monitoring programmes and procedures
are being developed to ensure their
continued protection. This approach is
reinforced amongst KPO staff through
signs in the field and staff briefings. 

We are also active in a pan-industry
working group which aims to develop
further industry guidance on
incorporating biodiversity considerations
into oil and gas business management. In
2004, our Head of Environment chaired
the IPIECA/OGP Biodiversity Work Group. 

OPERATIONAL ISSUES
Hydrocarbon spills
We have oil spill contingency plans in
place in each of our operations where 
a hydrocarbon spill may damage the
environment. These plans guide the
response to an oil spill relative to its 
size and the risks it presents to the
environment. Local resources are used 
to tackle small spills whilst regional and
international resources may be called
upon in the rare event of a larger spill. 

We had eight reported incidents in 2004
that led to a spill of liquid hydrocarbon to
the environment. The largest spill was 
0.3 tonnes and resulted from a leak in a
drilling mud supply line. None of these spills
caused significant environmental harm.

Controlled hydrocarbon discharges 
to water
Production of oil and gas is often
accompanied by water from the
hydrocarbon reservoir. This water 
is separated from the oil and gas, treated
and then disposed of. The produced water
is usually too saline for irrigation or
potable use and so in onshore locations is
most often disposed of to an underground
rock layer that is remote from potable

to identify opportunities for waste
minimisation and investigating
alternatives such as bioremediation. 

Waste is generated in our business during
the normal course of operations. It is also
produced as a result of ‘one off’ activities
such as construction projects, drilling
operations and remediation activities. 
The total quantity of waste produced is
dependent on the type and scale of
business activities and is likely to alter 
in relation to changes in our portfolio. 
This means that it is difficult to make
judgements about performance when
activities can fluctuate widely between
years and between locations. For this
reason, we have initiated a review of 
how we measure and monitor waste.

Resource use (energy and freshwater use)
As with waste, the key challenges
associated with resource use are
dependent on local conditions. For
example, the consumption of freshwater
is likely to have greater impacts in a water-
stressed area where water resources are
scarce. Like waste, the primary means for
managing resource use is the asset’s
environmental management system.

Energy use is ranked as a medium or
highly significant issue in 27% of our
major operated facilities. 64% have study
and/or improvement targets related to
energy use. 

Freshwater use is ranked as a medium 
or highly significant issue in 40% of our
major operated facilities. 64% have study
and/or improvement targets related to
freshwater consumption.

water aquifers. In open marine
environments where dispersion is good
the water is disposed of to the sea, 
after removing residual hydrocarbons 
to acceptable levels that have been
determined by environmental studies to
have a very limited and local impact on the
environment. The international standard
sets 40 mg/l of oil in water as acceptable. 

We have eight operations discharging
produced water to sea. In 2004 they
discharged a total of 3.0 million tonnes of
water which held 123 tonnes of
hydrocarbon. All but one facility
discharged produced water within the
international standard. The sole exception
is our Miskar facility in Tunisia which has
been discharging condensate in water
above the 40 mg/l standard.

The problem is peculiar to the Miskar field
since the oil is held in the water in a way
that prevents separation. During 2004, we
conducted a detailed analysis of the
production process to try to diagnose the
cause of the problem and subsequently
carried out a comprehensive review of
state of the art technologies in order to
find a possible solution. Some of these
were trialled on the platform in 2004.
These trials continue in 2005 with 
the most promising of the available
techniques. We are committed to trying to
improve the performance of this discharge. 

Wastes and residual materials
Waste is an unwanted by-product of our
activities. We are committed to reducing
the volume and hazardous nature of
wastes by adopting best available
techniques, wherever it is practical to do so.
The key challenges related to managing
and minimising waste are dependent on
local conditions, e.g. the existence of
alternative uses for unwanted material and
the availability of treatment and disposal
facilities. For this reason, waste is best
managed at the local level – while taking
account of BG policy – and so the asset’s
environmental management system is the
primary mechanism for identifying and
managing issues and impacts. 

Waste is ranked as a medium or highly
significant issue in 45% of our major
operated facilities. 64% of our major
operated facilities have waste related
study and/or improvement targets.
Examples of activities undertaken by
assets to reduce waste impacts during
2004 include undertaking waste audits 
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Independent assurance
Learning from our independent assurance process

For the third year, we engaged KPMG to carry out an independent review of
our 2004 Corporate Responsibility Report. The review focused on the
procedures we have in place over the management and reporting of social
and environmental risks, the progress we have made in implementing our
Business Principles, and our corporate aggregation of HSSE and community
data. KPMG’s report is found on page 30.

KPMG identified particular strengths in our processes and plans:

• The Value Assurance Framework (VAF) process which will ensure CR
considerations are integral to all stages of our projects from opportunity
through operation to decommissioning, supported by cross-functional 
and peer review from BG Group experts; 

• The rationalisation of our Governance Self-Assessment (GSA) questionnaire
to create a more manageable tool and framework for strengthening our
internal controls further; 

• Establishing a cross-functional CR Steering Group to oversee the
implementation of our Business Principles and underpinning policies and our
CR strategy. A new CR Board Committee will ensure our CR strategy is reviewed
and discussed at the highest levels of the organisation and help provide ‘tone
from the top’ on our Business Principles and supporting CR policies; and

• To support the alignment of our Business Principles with the way we do
business, we will conduct a comprehensive review of our Business Principles
in 2005, including employee engagement and will develop guidance for our
employees around expected behaviours. The review will build on experiences
of implementing our Business Principles and ensure we keep pace with our
evolving risk profile and external expectations.

KPMG identified areas for improvement in the evolving process of
implementation of our Business Principles. Over the coming year we will 
be working on the areas shown below which are also incorporated into 
our targets on pages 4 and 5:

• Achieve greater clarity in how we report on CR performance in relation 
to operations that are under BG Group’s control, influenced by us, or for
whose performance we are in some way accountable;

• Build on the strong corporate processes for consolidating our social and
environmental data to increase asset level HSSE and social data assurance,
through asset peer review checks and independent assessments;

• Review the mechanisms through which Group and asset risks are
prioritised and managed to assess the extent to which we could strengthen
the current approach: a top down process for Group risks to be filtered
down to assets and a bottom up process for asset issues to be raised 
to Group;

• Build on the existing strong process compliance reviews carried out by
Internal Audit on social and environmental risk management to evaluate
the appropriateness of risk assessments and mitigation strategies reported
by the assets; and

• Review our global intranet and other communication mechanisms to
ensure key information continues to be relevant and easily accessible. 

KPMG identified five areas for improvement in their review last year 
(see page 34 of our 2003 Social and Environment Report). This 2004
Corporate Responsibility Report describes how we addressed these five
areas and the table below summarises our progress. 

• Additional work is still required to give us added confidence that suppliers are acting in accordance with
our Business Principles. In 2005, we plan to review BG Group’s terms and conditions to ensure that
suppliers and contractors adhere to our Business Principles when working for the Group. 

OUR PROGRESS IN 2004AREAS FOR IMPROVEMENT 2003

Endeavour to develop more formal
mechanisms for evaluating and
monitoring supplier performance 
in relation to the Business 
Principles, as well as standardising
approaches for capturing and
dealing with contraventions

• This Report addresses feedback received during 2004 from investors and analysts

• Employee surveys were carried out in six assets

• We participate in stakeholder engagement activities through sector initiatives and industry associations

Develop our stakeholder
engagement processes

• A framework for assessing and building general management capabilities has been developed, supported
by management training programmes (e.g. IMP and FMP) to help build management competencies
within our business. Group HSSE and Policy & Corporate Affairs teams have carried out workshop
sessions with assets to support specific competency building in areas such as HSE, security, ethics, CR etc. 

• Appointment of a dedicated Community Issue Manager to focus on developing our community relations
and engagement programmes. Appointment of a dedicated Group Risk Manager who will be reviewing
ways to further strengthen our risk identification and management framework. 

• The VAF enables assets to recognise when functional and peer input is required throughout the project
life cycle

Build competencies at the asset and
Group level to interpret and embed
the spirit of our Business Principles
and Group policies within our
normal business activities

• Further work is still needed to ensure the outputs of our risk identification and management process
clearly link to our public communication and reporting processes. CR and stakeholder engagement
categories in our Group risk matrix are a step towards improving this link. 

• This Report discusses in more detail the potential dilemmas and challenges we face in conducting our
business in accordance with the Business Principles (e.g. resettlement, revenue transparency, corruption)

Explore options for developing the
link between the outputs of our risk
identification and management
process to our public communications
and reporting process

• Greater clarity around the ownership of the Business Principles and underlying Group Policies

• Ethics workshops were broadened to cover wider CR issues. Ethics workshops have enhanced regional
and asset risk identification and helped to build competencies, enabling employees to interpret and
embed the spirit of our Business Principles within normal business activities. 

• CR management tools have been improved to provide assurance that CR risks are being effectively
identified and managed and to continue improvement in CR performance

Embed our approach on 
sustainable development
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Independent assurance 
Independent assurance report to BG Group plc on its 
Corporate Responsibility Report 2004

Introduction
BG Group plc (‘BG Group’) engaged us to review the aspects of its 2004
Corporate Responsibility Report (‘the Report’) relating to the implementation
of its Business Principles; the identification, management and reporting 
of social and environmental risks; and the aggregation of Health, Safety,
Security, Environment (‘HSSE’) and Community data.

This report is made solely for BG Group in accordance with the terms of our
engagement. Our work has been undertaken so that we might state to BG
Group those matters we have been engaged to state in this report and for
no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Company for our review
work, for this report, or for the conclusions we have reached.

Respective responsibilities of directors and reviewer
BG Group’s Directors are responsible for the preparation of the Report and
the information and statements contained within it, for determining the
Group’s objectives in respect of social and environmental performance, and
for establishing and maintaining appropriate performance management
and internal control systems from which the reported information is derived.

Our responsibility is to express our conclusions to BG Group on the 
findings of our review, based on the work referred to below. We also 
report if, in our opinion:

• the disclosures in the Report are misrepresented or inconsistent with 
our findings;

• we have not received all the information and explanations we required 
to carry out our work; or

• we became aware of additional information, the omission of which may
result in information relevant to the implementation of Business Principles,
or social and environmental risk identification, management and reporting,
being materially misstated or misleading.

Basis of our work
There are no generally accepted standards for the reporting of social and
environmental performance. BG Group bases its social and environmental
reporting on its stated Business Principles and underpinning policies.

We conducted our work in accordance with the International Standards on
Assurance Engagements 3000: ‘Assurance Engagements other than Audits
or Reviews of Historical Information’ issued by the International Auditing
and Assurance Standards Board. Our work was carried out by a multi-
disciplinary team of sustainability and assurance specialists. Our approach 
is risk-based, drawing on an understanding of risks associated with the
development and implementation of business principles and the
management and reporting of social and environmental risks.

Scope of review
Our review addressed the following areas:

• the corporate processes to implement BG Group’s Business Principles 
(and underpinning Group Policies);

• BG Group’s corporate processes for identifying, managing and reporting 
on its material social and environmental risks; and

• the corporate processes and controls for the aggregation of asset level
HSSE and Community data.

The scope of our review excludes all statements concerning regional and
asset level processes and activities and all performance data included in 
the Report.

Work performed
Our work was planned and performed to obtain all the information and
explanations we considered necessary to provide limited assurance that
the statements made in the Report relating to the processes for the
implementation of Business Principles in pages 7 to 9, the processes 
for identifying, managing and reporting social and environmental risk 
on pages 9 and 10 and the processes and controls over the aggregation 
of BG Group corporate data for asset level HSSE and Community, year 
ended 31 December 2004, are effective.

The review covered:

1 Interviews with senior management responsible for the development and
implementation of the Business Principles within the areas of CR policy,
corporate governance, risk management, internal assurance, human
resources, legal, political risk, communications, health, safety, security,
environment, procurement and community involvement to understand
and assess:

• how BG Group’s strategies and operations are guided by the 
Business Principles;

• their view of the state of implementation of the Business Principles 
and the mechanisms designed at the asset, regional and global level 
to facilitate compliance;

• the key BG Group mechanisms in place to identify, evaluate and manage 
social and environmental risks.

2 Reviews of selected documentation and outputs of key 
processes, including:

• the Value Assurance Framework (VAF);

• the Political Risk Assessment and Management Strategy (PRAMS) 
process and associated procedures;

• the investment appraisal process and other procedures in place for
encouraging alliance partners and contractors to align their business
practices with BG Group’s stated Business Principles; and

• the Letter of Assurance and the Governance Self-Assessment (GSA)
questionnaire processes, and outputs.

3 Interviews with personnel responsible for HSSE and Community 
data consolidation processes at BG Group and a review of 
relevant documentation.

4 Two asset visits selected by BG Group for the purposes of observing and
assessing the effectiveness of corporate processes and tools in operation.
We interviewed asset and regional management responsible for Business
Principles implementation and selected supporting documentation,
focusing on process areas such as HSSE management, community
involvement, PRAMS, investment appraisal, contracts and procurement,
Letter of Assurance and the GSA. Group-wide conclusions cannot be 
drawn on the basis of observations at these two assets.

Conclusions
Based on the above, in our opinion nothing has come to our attention that
causes us to believe that BG Group’s processes in place for implementing 
the Business Principles, identifying, managing and reporting social and
environmental risk and aggregating corporate data for HSSE and Community
are not effective, or that statements made in the Report relating to these
Business Principles and related processes are not fairly stated.

KPMG LLP
Chartered Accountants
London, 7 April 2005
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Glossary and definitions

BG Group The Company or any of its subsidiary undertakings,
joint ventures or associated undertakings

Biodiversity The variety of organisms found within a specified
geographic region

boed Barrels of oil equivalent per day

CareShare Matched funding scheme for BG employees

Climate change A significant change from one climatic condition 
to another

Carbon dioxide Carbon dioxide and methane aggregated in
equivalent proportion to greenhouse warming potential –

methane’s greenhouse warming potential is 
21 times that of carbon dioxide

CNG Compressed Natural Gas

Company BG Group plc

CR Corporate Responsibility

DOING Framework for people performance management –
Delivering, Outperforming, Integrating, Networking
and Growing

EBI Energy and Biodiversity Initiative

EITI Extractive Industries Transparency Initiative

EMAS Eco-Management and Audit Scheme

EMS Environmental Management System

E&P Exploration and Production

ETS Emissions Trading Scheme

EU European Union

Flaring Disposing of waste gas by burning

Fugitive emissions Continuous low rate losses from system elements

GEC Group Executive Committee

General waste Solid and liquid non-toxic or non-hazardous waste

GHG Greenhouse gas

Greenhouse gas Gases that contribute to the formation of an
insulating blanket around the earth by trapping heat
from infra-red radiation

Group The Company or any of its subsidiary undertakings

GSA Governance Self-Assessment

HR Human Resources

HSE Health, Safety and Environment, including security in
relation to management systems

HSSE Health, Safety, Security and Environment

HSSE Committee Health, Safety, Security and Environment
Committee, incorporated Committee of BG Group,
chaired by Deputy Chief Executive

IPIECA International Petroleum Industry Environmental
Conservation Association

ISO 14001 International Standard for Environmental
Management

km Kilometre

KPO Karachaganak Petroleum Organisation

Kyoto Protocol An international agreement by nations attending the
Third Conference of the Parties to the United Nations
Framework Convention on Climate Change (1997) to
reduce worldwide emissions of greenhouse gases

LBG London Benchmarking Group

LNG Liquefied Natural Gas

LOA Letter of Assurance

LTIF Lost Time Injury Frequency, expressed as injury
frequency per million hours worked 

Major operated Facility such as an offshore platform, power station,
facility gas distribution network, onshore production

network etc. controlled by BG Group

mg/l Milligram per litre – measure of concentration 
of oil in water

mmboe Million barrels of oil equivalent

MW Megawatt

MWhrs Megawatt hours

NGO Non-governmental organisation

NGV Natural gas vehicle

OGP International Association of Oil and Gas Producers

OH Occupational Health

ORIF Occupational Related Illness Frequency, expressed 
as illness frequency per million hours worked

PRAMS Political risk assessment and management strategy

Process water Water resulting from the production or use of any
raw material, intermediate product, by-product or
waste product

Rashpetco Joint Venture Company to develop Rosetta 
Gas Field, Egypt

Sour gas Gas with a relatively high content of sulphur
compounds

Special waste Solid and liquid toxic or hazardous waste

SRI Socially Responsible Investment

Stakeholder Anyone with a share or legitimate interest in 
the Group

Sustainable Development which meets the needs of the 
present without compromising the ability of 
future generations to meet their needs

t Tonnes (metric)

T&D Transmission and Distribution

toe Tonnes of oil equivalent

TRIF Total Recordable Injury Frequency, expressed 
as injury frequency per million hours worked

UKCS UK Continental Shelf

UN United Nations

Venting Intentional, passive release of gas to the atmosphere

Voluntary Principles Voluntary Principles on Security and Human Rights
developed by US and UK Governments and mining
and energy companies

µg/m3 Micro-gram (1 millionth of a gram) per cubic metre –
measure of concentration of pollutants in air
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Social and environment data

SAFETY
The safety statistics represent 100% of the data from the aforementioned operations plus the operations at Egyptian LNG and Nile Valley Gas 
Company, Egypt, in which BG Group holds an interest of less than 50% but BG employees hold senior management positions.

Emissions (tonnes)

Electricity Distribution 
Venting Fugitive Flaring Fuel use generation losses 

Carbon Dioxide 633 226 160 391 194 1 400 763 1 735 567 1 976

Carbon Monoxide 0 0 1 441 8 076 839 0

Nitrogen Oxides 0 0 347 9 784 1 108 0

Sulphur Dioxide 0 0 22 396 2 545 334 0

Methane 5 271 974 1 266 781 212 58 470

Volatile Organic Compounds 2 550 381 870 538 2 5 295

Greenhouse Gases 
(carbon dioxide equivalent) 743 921 20 617 417 780 1 417 160 1 740 023 1 229 836

Discharges to aqueous environments (tonnes) Process Drill
Oil (c) water cuttings 

660 3 046 654 19 220

Waste for disposal (tonnes)
Drill

Metal General Hazardous Recycled cuttings

557 12 163 45 310 6 571 17 162

Energy use (MWhrs)

Gas Electricity Oil 

4 351 942 14 093 1 268 683

2004 2003 2002 

Lost time injury frequency (LTIF) 0.6 0.7 0.7

14 point profile (e) 59% 59%

Total recordable incident frequency (TRIF) 2.5 1.9 1.7

HEALTH
The health statistics represent 100% of the data from the aforementioned operations plus the operations at Egyptian LNG and Nile Valley Gas 
Company, Egypt, in which BG Group holds an interest of less than 50% but BG employees hold senior management positions.

2004 2003 2002

Sickness absence 0.5 0.6 0.7

Occupational related illness frequency (ORIF) 0.2 0.3 0.2

ENVIRONMENT
These represent 100% of the direct emissions, discharges and wastes from the activities shown below and 50% from our joint operated venture 
in Kazakhstan:

• E&P operations where BG Group is designated as the ‘operator’;

• LNG, T&D and Power operations in which BG Group holds a total interest of over 50%. This includes MetroGAS S.A. which is controlled 
by BG Group (although BG Group’s direct shareholding is less than 50%).

(a) Rebased in line with IPIECA/API guidelines
(b) Rebased with BG Tunisia asset data
(c) Includes oil in produced water, oil and synthetic oil on cuttings and oil spills (see page 28)
(d) Rebased with Kazakhstan asset data at 50% ( joint operated venture)
(e) New tool in 2004 (see page 15)
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PEOPLE
People data refers to direct employees of BG Group and wholly-owned subsidiaries.

COMMUNITY
These represent 100% of contributions made by wholly-owned BG businesses and proportional contributions (according to BG Group’s stake) made by
operations and joint ventures where BG Group has an interest.

Emissions (tonnes)
Total (a)(d) Total t/mmboe (a)(d) t/mmboe

Total 2003 2003 Total t/mmboe 2003 2003 t/mmboe
2004 rebased original 2002 2004 rebased original 2002

4 162 886 3 507 970 3 898 226 4 104 872 14 002 13 321 13 888 15 941

10 356 5 047 3 646 3 443 35 19 13 13

11 239 7 497 8 590 7 490 38 28 31 29

25 274 10 056 13 128 (b) 16 266 85 38 44 (b) 63

66 974 70 715 73 714 71 363 225 269 263 277

9 636 7 906 10 401 14 222 32 30 37 55

5 569 337 4 992 986 5 446 230 5 603 505 18 732 18 960 19 402 21 761

Discharges to aqueous environments (tonnes) Total Total (d) Total (d)
2004 2003 2002

3 066 533 2 704 480 2 519 558

Waste for disposal (tonnes)
Total Total (d) Total (d)
2004 2003 2002

75 192 33 907 43 577 

Energy use (MWhrs)
Total Total (d) Total (d)
2004 2003 2002

5 634 718 3 841 183 3 572 912

2004 2003 2002

Charitable gifts 855 432 848 985 439 433

Community investment 843 804 738 759 630 457

Commercial initiatives 1 530 500 1 197 254 1 043 872

Management costs 264 978 248 757 200 281

Total voluntary contributions 3 494 714 3 033 755 2 314 043

Mandatory 5 661 765 3 086 196 4 214 820

Total voluntary and contractual contributions 9 156 479 6 119 951 6 528 863

2004 2003 2002 

Employees worldwide (as at 31 December) 5 175 4 525 4 606

Employees based outside UK (as at 31 December) 3 912 3 598 3 884

Employees working away from home country 452 316 320

Women in management (UK employees only) 12% 11.7% 11% 
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