
Our Corporate Values and Sustainability 
3M's sustainability policies and practices are directly linked to our four 
fundamental corporate values:   

• Satisfying our customers with superior quality and value.

• Providing investors an attractive return through sustained, high-quality growth.

• Respecting our social and physical environment.

• Being a company that employees are proud to be part of.

Our Sustainability
Strategies
3M's strategies for sustainability encompass the 
pursuit of customer satisfaction and commercial 
success within a framework of environmental, social and
economic values. 

• Meeting society’s and 3M’s expectations for 
environmental improvement:

— Utilizing 3M’s Environmental Health 
and Safety Management System. 

— Utilizing Life Cycle Management to 
continuously improve the environmental, health
and safety impact of our products and processes.

— Making pollution prevention pay through develop-
ment of new technologies and products.  

• Meeting employee and community needs as a socially responsible company:

— Attracting and retaining a diverse and talented work force.

— Supporting continuous learning and knowledge sharing.

— Supporting communities where we operate.

• Driving 3M’s future economic success through corporate performance initiatives:

— Improving quality through a process called Six Sigma.

— Prioritizing to invest resources in our biggest and best opportunities through 
3M Acceleration of high growth, sustainable products.

— Using the Web for greater company and customer savings and benefits
through eProductivity.  

— Global Sourcing Effectiveness that aren’t part of a product or capital base.

— Sourcing for purchasing products and services at more competitive prices.

3M's Progress Toward
Environmental, 
Social and Economic
Sustainability

3M vigorously affirms our

commitment to sustainable

development through envi-

ronmental protection, social

responsibility and 

economic progress. 

3M recognizes that the 

company’s long-term 

success springs from 

adopting and implementing

the principles of sustainable

development: stewardship 

to the environment, 

contributions to society, and

to the creation of economic

value and worth.

At the same time, we 

recognize that only by 

continuing to be a viable and

successful enterprise can we

continue to be a positive

contributor to sustainable

development.

Executive Summary

3M Environmental, Social &
Economic Sustainability

We are committed 
to helping meet the

needs of society today
while respecting 

the ability of future
generations to meet
their needs – that 
is what we mean 
by sustainable 
development or 
sustainability.

Economic Highlights

Building an Even Stronger 3M
Five initiatives have been adopted throughout 3M to make the company
bigger than the sum of its parts.  Across the globe, teams are working to
get innovative products and services to market faster, shrink the cost of
doing business and satisfy customers more effectively than ever before.  

Driving Value Through 
Performance Initiatives
Six Sigma
3M introduced Six Sigma – a business process improvement 
methodology – in February 2001. Six Sigma creates a common 
language and measurement tools to reduce variation and deliver 
consistent results.

3M Acceleration
3M Acceleration starts with what we do best:  Create and commercialize
innovative products.  We're committed to generating even greater returns
on our $1 billion-plus annual research-and-development and related
expenses investment.

eProductivity
We’re using information technology tools to improve
operational effectiveness and efficiency.  At the same
time, we’re re-engineering key business processes.  
As a result, 3M people are generating solid returns 
on our eSpending.

Indirect Cost Control
3M people are aggressively tackling indirect 
costs – those expenses not directly associated with 
3M products or capital equipment.  Indirect costs 

are a large and diverse category, ranging from utilities, travel and supplies to freight, information technology
and maintenance and repairs.

Global Sourcing Effectiveness
By fully leveraging the company’s size and geographic reach and by strengthening relationships with 
suppliers, 3M people are obtaining more competitive prices on a broad range of materials and services.  
The sourcing initiative produced significant cost savings in 2002, and additional savings up to $500 million
are expected as we move forward.

2002 Economic Progress 

• $16.3 billion in net sales

• $1.97 billion in reported net
income 

• $966 million in taxes paid 

• Cash dividends per share 
of $2.48 

• More than $1 billion annually
in research and development
and related expenses for 
new products and to improve
the performance of our 
products operationally and
environmentally
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Environmental Highlights

Making Continuous Environmental
Improvements
Management System
In 2001, 3M launched a new Environmental, Health and Safety (EHS) Management
System to help address changing societal needs and expectations through two major

improvements:

• Using Life Cycle Management to put additional focus on both processes and

products to control EHS impacts throughout products' entire life cycles, from 

manufacturing through customer use and disposal.

• Complementing corporate EHS planning and goal setting with business unit 

planning and goal setting.

Environmental Targets for 2005
As a part of the EHS Management System, 3M’s corporatewide Environmental
Targets 2005 take over where year 2000 environmental achievements left off.  These
assume a much broader approach to addressing environmental issues. The new 
corporate environmental targets are stretch goals directed at reducing our 
environmental impact on top of significant progress already made.

Five Targets 2001-2005
(Based on Year 2000 and 
normalized to net sales)

• Improve energy efficiency by 20 percent.

• Reduce waste by 25 percent.

• Reduce volatile organic air emissions by 25 percent. 
(3M achieved a 93 percent reduction in 2000 from a 1990 base.)

• Reduce TRI releases by 50 percent (United States only). 
(3M achieved a 93 percent reduction in 2000 from a 1990 base.)

• Double the number of Pollution Prevention Pays (3P) projects from the 

previous five-year period from 194 to 400 projects. 

Life Cycle Management
An integral part of the new EHS Management System is Life Cycle Management (LCM).  Instead of only focusing on 
the manufacturing process to control environmental, health, safety and energy effects, the spotlight is now on products
throughout their entire life cycle, from manufacturing through customer use and disposal.  3M has adopted a Life 
Cycle Management Policy requiring all business units to conduct LCM reviews for all new products and to conduct
LCM reviews on existing products on a prioritized basis.  LCM reviews of all existing products must be completed by
2010. 
 
ISO Certification 
3M has 94 facilities in 23 countries certified to the voluntary international ISO 14001 Environmental Management System standard.
The remainder have or are developing environmental management systems.

2000-2003
Environmental
Progress 
(Normalized to net sales)

• 22% improvement
in energy efficiency

• 22% reduction in
waste

• 49% reduction in volatile 
organic air emissions (3M 
achieved a 93% reduction
in 2000 from a 1990 base)

• 47% reduction in US EPA
Toxic Release Inventory 
(TRI) releases (3M 
achieved a 93% reduction
in 2000 from a 1990 base)



Environmental Highlights

Making Continuous Environmental
Improvements
New Management System
In 2001, 3M launched a new Environmental, Health and Safety (EHS) Management
System to help address changing societal needs and expectations through two major

improvements:

• Using Life Cycle Management to put additional focus on both processes and

products to control EHS effects throughout products' entire life cycles, from 

manufacturing through customer use and disposal.

• Complementing corporate EHS planning and goal setting with business unit 

planning and goal setting.

New Environmental Targets for 2005
As a part of the new EHS Management System, 3M’s corporatewide Environmental
Targets 2005 take over where year 2000 environmental achievements left off.  These
assume a much broader approach to addressing environmental issues. The new 
corporate environmental targets are stretch goals directed at reducing our 
environmental impact on top of significant progress already made.

Five Targets 2001-2005
(Based on Year 2000 and 
normalized to net sales)

• Improve energy efficiency by 20 percent.

• Reduce waste by 25 percent.

• Reduce volatile air emissions by 25 percent. 
(On top of 93 percent reduction from 1990 – 2000.)

• Reduce TRI releases by 50 percent (United States only). 
(On top of 93 percent reduction since 1990 – 2000.)

• Double the number of Pollution Prevention Pays (3P) projects from the 

previous five-year period from 194 to 400 projects. 

Life Cycle Management
An integral part of the new EHS Management System is Life Cycle Management (LCM).  Instead of only focusing on 
the manufacturing process to control environmental, health, safety and energy effects, the spotlight is now on products
throughout their entire life cycle, from manufacturing through customer use and disposal.  In 2001, 3M adopted a new
Life Cycle Management Policy requiring all business units to conduct LCM reviews for all new products and to start a
process of LCM reviews on existing products.

ISO Certification 
More than 78 percent of 3M manufacturing facilities supplying products for international sales are ISO 14001 certified.
The remainder are seeking certification.

2000-2002
Environmental
Progress 
(Normalized to net sales)

• 10 percent improvement
in energy efficiency

• 12 percent reduction 
in waste

• 25 percent reduction in
volatile organic air 
emissions (on top of 93%
reduction from 1990-2000)

• 25 percent reduction in
U.S. EPA Toxic Release
Inventory (TRI) releases
(on top of 93% reduction
from 1990-2000)

Social Highlights

Bringing Greater Opportunity to
Employees and Communities
Health and Productivity Scorecards 
3M has introduced health and productivity scorecards to help U.S. 3M plants

reduce preventable health care incidences and optimize productivity by location. 

Performance-Based Compensation
3M employee awards are closely linked to the company's growth through employee         

performance and competitive compensation processes. By linking performance and pay, we
are better able to nurture and reward accelerated performance and build on our status as an 

employer of choice.  This, in turn, drives innovation and continues global strength and success.

Leadership Development
3M’s Leadership Development Institute includes the the 3M Accelerated Leadership Development 
Program, an intense three-week accelerated development experience for some of our most promising 
leaders. Participants experience real-life learning by working on 3M business issues and 
presenting recommendations to senior management.

Career Opportunity
3M’s reputation as an industry leader and our culture of innovation continue to help us attract and retain
quality employees around the globe who value the 3M career opportunity. 

Environmental Giving
Just as our Contributions Program strives to support and inspire innovation that
strengthens education and life in 3M communities, we extended that support to
efforts that make meaningful contributions to the sustainability of the Earth’s
eco-system.  The Nature Conservancy was our national partner for 2001-2003 with
3M foundation support totaling $5.1 million.  

2003 Social Progress 

• Employment to 67,072 
people in more than 60 
countries

• $5.1 billion in worldwide
employee pay and benefits 

• $7,858 per U.S. employee 
for medical benefits 

• More than $50 million from 
3M and the 3M Foundation 
for education, social, environ-
mental and other community
needs in the U.S.



Our Corporate Values and Sustainability 
3M's sustainability policies and practices are directly linked to our four 
fundamental corporate values:   

• Satisfying our customers with superior quality and value.

• Providing investors an attractive return through sustained, high-quality growth.

• Respecting our social and physical environment.

• Being a company that employees are proud to be part of.

Our Sustainability
Strategies
3M's strategies for sustainability encompass the 
pursuit of customer satisfaction and commercial 
success within a framework of environmental, social and
economic values. 

• Meeting society’s and 3M’s expectations for 
environmental improvement:

— Utilizing 3M’s new Environmental Health 
and Safety Management System. 

— Utilizing Life Cycle Management to 
continuously improve the environmental, health
and safety impact of our products and processes.

— Making pollution prevention pay through develop-
ment of new technologies and products.  

• Meeting employee and community needs as a socially responsible company:

— Attracting and retaining a diverse and talented work force.

— Supporting continuous learning and knowledge sharing.

— Supporting communities where we operate.

• Driving 3M’s future economic success through corporate performance initiatives:

— Improving quality through a process called Six Sigma.

— Prioritizing to invest resources in our biggest and best opportunities through 
3M Acceleration of high growth, sustainable products.

— Using the Web for greater company and customer savings and benefits
through eProductivity.  

— Global Sourcing Effectiveness that aren’t part of a product or capital base.

— Sourcing for purchasing products and services at more competitive prices.

3M's Progress Toward
Environmental, 
Social and Economic
Sustainability

3M vigorously affirms our

commitment to sustainable

development through envi-

ronmental protection, social

responsibility and 

economic progress. 

3M recognizes that the 

company’s long-term 

success springs from 

adopting and implementing

the principles of sustainable

development: stewardship 

to the environment, 

contributions to society, and

to the creation of economic

value and worth.

At the same time, we 

recognize that only by 

continuing to be a viable and

successful enterprise can we

continue to be a positive

contributor to sustainable

development.

Executive Summary

3M Environmental, Social &
Economic Sustainability

We are committed 
to helping meet the

needs of society today
while respecting 

the ability of future
generations to meet
their needs – that 
is what we mean 
by sustainable 
development or 
sustainability.

Economic Highlights

Building an Even Stronger 3M
Five initiatives have been adopted throughout 3M to make the company
bigger than the sum of its parts.  Across the globe, teams are working to
get innovative products and services to market faster, shrink the cost of
doing business and satisfy customers more effectively than ever before.  

Driving Value Through 
Performance Initiatives
Six Sigma
3M introduced Six Sigma – a business process improvement 
methodology – in February 2001. Six Sigma creates a common 
language and measurement tools to reduce variation and deliver 
consistent results.

3M Acceleration
3M Acceleration starts with what we do best:  Create and commercialize
innovative products.  We're committed to generating even greater returns
on our $1 billion-plus annual research-and-development and related
expenses investment.

eProductivity
We’re using information technology tools to improve
operational effectiveness and efficiency.  At the same
time, we’re re-engineering key business processes.  
As a result, 3M people are generating solid returns 
on our eSpending.

Global Business Process Initiative
We're working toward better, faster, more responsive
corporate services  at globally competitive costs. 

Global Sourcing Effectiveness
By fully leveraging the company’s size and geographic reach and by strengthening relationships with 
suppliers, 3M people are obtaining more competitive prices on a broad range of materials and services.  

2003 Economic Progress 

• $18.2 billion in net sales

• $2.40 billion in reported net
income 

• $1,202 million in taxes paid 

• Earnings per share 
of $3.02 

• More than $1 billion annually
in research and development
and related expenses for 
new products and to improve
the performance of our 
products operationally and
environmentally
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