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Our timeline
1971 3 Company formed

3 8,942 people employed

1977 3 Our first external environment report published

1983 3 November: Beach contamination incident 
at Sellafield

3 Our first separate Health and Safety Report 
published

1988 3 West Cumbria Development Fund set up. 
BNFL to contribute £1 million per year for next 
10 years

1994 3 Substantial programme in waste treatment plant
construction and operation over more than a decade
reduced radioactive liquid discharges from Sellafield
into the Irish Sea to less than 1% of peak levels
during the 1970s

3 Thorp plant start up

1995 3 BNFL named as fastest growing major exporter 
by the Financial Times

1998 3 National Stakeholder Dialogue started
3 Behavioural Safety Programme introduced
3 January: Integration of Magnox Electric into BNFL

1999 3 Westinghouse nuclear business acquired by BNFL

2000 3 ABB’s nuclear businesses acquired by BNFL 

2001 3 EH&S Board Committee set up

2002 3 November: Took part in BiTC’s first Corporate Social
Responsibility Index

2003 3 First Corporate Responsibility Report published and
named best first-time CSR Report in ACCA awards

2004 3 Corporate responsibility made part of Board 
EH&S Committee remit

3 The BNFL Corporate Responsibility Executive
established

2005 3 Formation of the Nuclear Decommissioning Authority

2006 3 BNFL agrees sale of Westinghouse to Toshiba. 
UK Government approves BNFL Board’s
recommendation on sale of British Nuclear 
Group businesses
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BNFL has a long-standing commitment to transparency and 
accountability. For nearly 30 years we have reported on environmental
and social issues, and sought to engage our stakeholders on issues of 
relevance to them. Between 1976 and 2003 we published separate 
reports for Environment, Health & Safety, Discharges, and in 2003
we published our first Corporate Responsibility Report. Throughout our
reporting history we have striven for increased accountability to and
engagement with our many stakeholders. 

Given that we are repositioning the BNFL Group businesses to new homes
outside BNFL, we are publishing our final BNFL Corporate Responsibility
Report at the Group level, focusing on our performance during the
reporting period 1 April 2005 – 31 March 2006. 

We have also taken the opportunity to look back over our history, to
identify the highs and lows which have shaped our approach to our
stakeholders, and to see how far we have come in terms of reporting. 

And we look to the future, to how the individual businesses will 
build on the solid corporate responsibility (CR) foundations which 
BNFL has established and how they will continue to report their 
activities to stakeholders.
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Message from our Chairman 
and Group Chief Executive

“This has been a year of momentous
change for the organisation.
The transfer of many of BNFL’s
activities into the private sector will
bring challenges to the businesses
and staff, but we are confident of
our ability to deal with them.”

This has been a year of momentous change for our business. 
On 1 April 2005 the Nuclear Decommissioning Authority (NDA)
came into being. Our assets transferred to the NDA and we
adjusted to the changes this brought.

In February 2006 we agreed to sell Westinghouse to the Toshiba
Corporation and expect the sale to be finalised later in 2006.
Also that month we sold BNG America to the US-based company
EnergySolutions.

In the UK, as we settled into the first year of operation of 
the NDA and considered strategic options for our remaining
businesses, it became clear that the best future for the 
British Nuclear Group businesses lay in the private sector.
Consequently the BNFL Board recommended that the businesses
be sold and we started a programme of stakeholder consultation
to map out the way forward.

The UK Government gave its approval for the sale in March
2006, and we are now working through the detailed
implementation. We believe that this is a positive development,
one which is right for the British Nuclear Group businesses,
their employees, the NDA and the UK taxpayer. It will create
strong competitive capabilities in those businesses and bring best
value to the UK’s decommissioning and clean-up programme.

We are also focusing our efforts on identifying the best future
for Nexia Solutions and our investment in Urenco, the successful
uranium enrichment business. Both businesses play their own
significant part in the provision of nuclear services and are
certain to continue to do so.

The corporate centre is now appropriately sized to continue its
corporate oversight activities and to complete successfully the
business sales processes and transfers.

This is a time of unprecedented change for BNFL. Having been 
a significant Group for many years, providing nuclear services in
the UK and international markets, we are now focused on finding
good new homes for all our businesses and driving best value for
the UK taxpayer. The changing role of BNFL and the transfer of
many of its activities into the private sector will bring challenges
to the businesses and staff, but we are confident of our ability to
deal with them.

This then is the last Corporate Responsibility Report which 
BNFL will produce. Looking back on BNFL’s history in the pages
of this report, it is striking how important a part corporate
responsibility has played both in how the Company has acted
and been perceived. We have learnt some hard lessons about 
the need to maintain an open and honest dialogue with all 
our stakeholders but we can also be justly proud of the
contributions our businesses and our employees make 
to the local communities in which they operate.

For the past 18 months our businesses have concentrated on
implementing their own visions and strategies for corporate
responsibility, completing the next step in BNFL’s forward
strategy of devolving accountability to the businesses.
They have delivered strong performance and now have 
a solid corporate responsibility foundation on which to build.
It is our hope that they will continue to develop and extend 
the work they have done as part of the BNFL Group under 
their new owners.

As we write this report, we may be on the brink of a brand 
new era for nuclear power, with a remarkable upturn in its
prospects around the world. Utilities are looking to replace
retiring nuclear generating capacity and countries are increasingly
looking for ways of ensuring secure energy supplies at minimal
environmental impact.

Following the announcement of the conclusions of the UK’s
energy policy review in July 2006, we are now confident that 
the Government is putting the right framework in place for
nuclear to be part of the UK’s future energy mix.

We hope that BNFL’s commitment to corporate responsibility 
will be seen as the benchmark for the future.

Gordon Campbell Chairman

Mike Parker Group Chief Executive
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Our heritage in pictures
In the following section of the
report we take a brief look back 
at some of the events that have
shaped our approach to corporate
responsibility, at the impact our
activities have had and at how 
far we’ve come since the Company
was formed in 1971. Further detail
on some of these issues is included 
in the form of case studies
throughout the report.



Rapid growth
When BNFL was formed in 1971 we employed nearly 9,000
people. This number grew steadily until in 1998 we had just over 
13,000 employees based mainly in the North West of England. 
Then came a period of rapid expansion when we acquired
Westinghouse, ABB and Magnox Electric. Now we employ 
over 22,000 people globally.

22,000
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Values based
All of our employees are expected to work to the following 
five values which form the basis of our corporate responsibility
performance:

• Act with integrity and respect for others
• Be safe and environmentally responsible
• Commit to achieve success for our customers
• Deliver value and profit
• Excel in our operations



1st
Research and development 
BNFL has been at the forefront of R&D activities in the UK. 
In 2001/02 we were ranked first in the UK and tenth in the
world of leading investors in technology in the electricity sector.
Between 1999 and 2003, BNFL supported the development of
centres of research excellence at Leeds, Manchester and
Sheffield universities (see page 53). We have also been
instrumental in developing new types of reactor design and are
pioneering new ways of treating and managing radioactive waste.



Safety
Our current level of accident frequency rate (using the 
Days Away Case Rate measure) is 0.25. This is a significant
improvement in our industrial safety record from 0.46, which 
was the level in 1999/2000 when the current BNFL Group of
companies first came together. Today BNFL’s safety record is
recognised by the large number of RoSPA Awards achieved by
the Group companies. See case study on page 28.

0.25



Beach contamination incident and BNFL’s response
In November 1983, as a result of the accidental transfer of
plant washings to a sea tank during routine annual maintenance,
the beach at Sellafield became contaminated. The public
was advised to avoid unnecessary use of the beaches to 
minimise any possibility of exceeding annual radiation dose
limits. BNFL identified immediate expenditure of £12 million
on improving the plants directly involved in the incident.

Comprehensive monitoring was carried out and by May 1984 the
Authorising Departments stated that there was negligible risk
from using the beaches. In August 1984 the Secretary of State
for the Environment stated that there was no longer any need 
to maintain the previous advice to the public restricting full and
open use of the beaches.

1983



The Sellafield Visitors Centre
To rebuild public trust, following the beach contamination
incident, we adopted a policy of openness and in-depth
stakeholder engagement. One of the key elements of this 
was the creation of the Sellafield Visitors Centre. It has a variety
of exhibitions and includes information on all sides of the nuclear
debate. More than two million people have visited the centre
since it opened in 1988. It now runs 11 bespoke educational
programmes, benefiting 6,500 children.2m



Mox data falsification
Mox fuel manufactured in the Mox Demonstration Facility (MDF)
had been delivered to Swiss, German and Japanese customers
since it was commissioned in 1993. In 1999 the MDF Quality
Control team identified that data falsification had taken place 
in some secondary checks on the fuel.

A number of investigations into the data falsification were
undertaken both internally and by our customers and regulators,
and the decision was taken to shut down the MDF and recall the
Mox fuel from the customer.

1999
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New compliance regime put in place
In 2000, the Health and safety Executive (HSE) published a
report of their investigation into the data falsification which
required BNFL to address 15 recommendations to HSE’s
satisfaction before Mox fuel production could restart. BNFL
published the document “Rebuilding Trust” which set out how it
would respond to the recommendations. The responses included:

• Changes to plant and equipment to automate 
some operations

• Improvements to operability and enhancements to 
computer security

• Personnel changes and retraining for managers, supervisors 
and operators

• Clarification of roles and responsibilities of managers,
supervisors and operators

• Ensuring the implications for the Sellafield site were reviewed

In February 2001, the HSE published a progress report stating
that all the recommendations associated with the MDF data
falsification had been satisfactorily addressed.



£20m
Community investment
Most of our sites are located in remote rural areas and are 
vital to the local economy, both in terms of direct employment
and support for local suppliers and contractors. At Sellafield,
BNFL employs some 10,000 people, making it by far the 
biggest employer in the West Cumbria region. We also work in
partnership with the West Cumbria Development Fund and the
Whitehaven Community Trust to improve the area’s economic
potential. Since 1988 the fund has committed £27 million to 
the region and leveraged an additional £20 million of European
money. We estimate this investment has safeguarded over 
6,000 jobs in the period 1998 to 2006 alone. See case study 
on page 30.



1%

Reduction of discharges into the Irish Sea
Our largest radioactive discharge is water from the cooling 
ponds in which used fuel is stored before reprocessing. 
In the 1960s and 1970s this was discharged directly into 
the Irish Sea from Sellafield. Since the 1980s we have invested
around £1.5 billion (in current money values) in waste treatment
plants to reduce discharge of principal radionuclides into the 
Irish Sea. Discharges are now less than 1% of the levels in
the 1970s. See case study on page 25.



150
Stakeholder engagement
In 1998, in a bold initiative to improve stakeholder relationships,
BNFL embarked on one of the largest stakeholder engagement
processes attempted in the UK. The National Stakeholder
Dialogue brought together over 150 people from disparate
interest groups to create a neutral, open forum aimed at
exploring the challenging issues facing the industry. Since the
Dialogue reached its natural conclusion in 2004, the BNFL
businesses have maintained a regular dialogue with stakeholders
around all of their sites. See case study on page 20.



£2bn

Formation of the NDA
Many of our civil nuclear facilities are nearing the end of their
active life, but these facilities cannot simply be switched off and
knocked down. Most were not designed with decommissioning
and clean-up in mind and the technical and environmental
challenges will be immense. The NDA’s budget for clean-up 
and decommissioning is around £2 billion per annum.
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Summary performance

BNFL

British Nuclear Fuels plc is the parent company for the BNFL
Group of businesses. It sets strategy, establishes corporate key
performance indicators and provides control functions.

Employees (at 31 March 2006)

58

*In addition there were 29 people in the process of leaving 
or transferring to the businesses.

*
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Gross revenue (including Site Licence Company costs
under management)

Employees (at 31 March 2006)

British Nuclear Group

In the UK British Nuclear Group’s activities cover specialist
nuclear site management, remediation, electricity generation,
reprocessing and clean-up. Its role is to work with the 
NDA to achieve its clean-up programme safely, quickly and 
cost-effectively. Spent Fuel Services provides the interface
between utility customers and reprocessing activity in British
Nuclear Group, as well as sea transport services.

Nexia Solutions

Nexia Solutions provides technology services and solutions across
the nuclear fuel cycle. It delivers nuclear research, development
and scientific services to customers.

Westinghouse

Westinghouse is a worldwide organisation providing services,
technology and equipment to the international nuclear industry.
Nearly 50% of the world’s operating reactors use Westinghouse
technology.

£2,012m

12,716

Gross revenue (including Site Licence Company costs
under management) 

Employees (at 31 March 2006)

£79m

657

Gross revenue (including Site Licence Company costs
under management) 

Employees (at 31 March 2006)

£1,361m

8,573



Who we are

British Nuclear Fuels Ltd (BNFL) was formed by the UK
Government in 1971 and became a public limited company 
in 1984. This was followed by a period of both rapid and
sustained growth. Significant corporate acquisitions included
Magnox Electric plc in 1998, Westinghouse Electric Company
in 1999, and the worldwide nuclear businesses of ABB in 2000.
This has resulted in an international business employing some
22,000 people, as at 31 March 2006, serving governments and
nuclear utilities around the globe.

With the launch of the NDA on 1 April 2005 and as we made
transition from owner/operator to contractor, we restructured the
Group to comprise three self-standing customer-facing Business
Groups: British Nuclear Group (incorporating Spent Fuel
Services), Westinghouse, and Nexia Solutions (formerly Nuclear
Sciences and Technology Services). Our focus has been to make
these businesses demonstrable successes and ensure they
provide maximum value to the shareholder.

What we do

BNFL’s activities span the entire nuclear energy cycle from
reactor design and fuel manufacture, to decommissioning 
nuclear power stations and cleaning up redundant nuclear sites.
Indeed, dealing with the nuclear legacy is one of the major
challenges facing our industry and we believe we have the
expertise to do so safely and efficiently. We also play an
important role in generating electricity – running the four
Magnox nuclear power stations still operating in the UK. 
Over the past 40 years, nuclear power has become an 
established part of the global energy mix, making a 
significant contribution to limiting greenhouse gas emissions.
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The current position
We are repositioning our businesses to new homes outside BNFL.
Our current progress is outlined below:

The role of the NDA
Many of the UK’s civil nuclear facilities are nearing the end 
of their active life. The nature of the decommissioning process
means these facilities cannot simply be switched off and knocked
down. Many were not designed with decommissioning in mind
and the eventual cost of decommissioning is estimated to be
around £70 billion. Consequently, tackling the nuclear legacy 
will be one of the most demanding issues facing the UK over 
the next century. 

In response, the Government set up the NDA, a non-departmental
public body, under the Energy Act 2004, to take strategic
responsibility for the UK’s nuclear legacy. The NDA became
operational on 1 April 2005.

Its core objective is to ensure that the 20 civil public sector
nuclear sites under its ownership are decommissioned and
cleaned up safely, securely, cost effectively and in ways that
protect the environment for this and future generations.
The NDA will use competition for the management and operation
of the sites to encourage innovation, improve contractor
performance and deliver best value for the taxpayer.

All contractors to the NDA are expected to deliver sustained
excellence in safety, security and environmental performance
both now and in the future.

Our key stakeholders 
BNFL and its businesses have a number of key stakeholder
groups, and engagement with these groups is at the heart 
of our corporate responsibility activities:
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Westinghouse

Sale agreed to the Toshiba Corporation in February 2006, 
with the sale expected to be finalised later this year.

British Nuclear Group

Government approval for sale given in March 2006. We are now
working through the detailed implementation.

BNG America (part of the British Nuclear Group business) was
sold to EnergySolutions in the US in February 2006.

Nexia Solutions

We are currently focused on finding the best future for 
Nexia Solutions.

BNFL

The corporate centre is focused on completing the business
sales processes and transfers.

Our employees

We employ over 22,000 people.

Our suppliers 

We have a large global supply chain.

Our local communities

We have operations at sites which impact economically, socially
and environmentally on many local communities.

Regulatory bodies

We are monitored by a number of regulatory bodies including:
the Nuclear Installations Inspectorate (NII), the Environment
Agency (EA), the Office for Civil Nuclear Security (OCNS), 
the Health and Safety Executive (HSE) and the Scottish
Environmental Protection Agency (SEPA) in the UK, and the
Nuclear Regulatory Commission (NRC), the Environmental
Protection Agency (EPA) and the Department of Energy (DOE) 
in the US.

Governments and customers

UK Government is BNFL’s sole shareholder. The businesses
engage with the NDA as a contractor. Through business
activities such as fuel reprocessing BNFL interacts with many
international organisations, including foreign governments.

NGOs

Many Non-Governmental Organisations are keenly interested 
in our activities and we strive to engage with them.

The media

We regularly engage with local, national and international
media so they are clear on what we do.

The general public

We have a responsibility to the general public in the countries 
in which we operate, in terms of how we impact financial,
environmental, social and security issues.

Unions

BNFL works in partnership with the various unions that
represent our employees.



Case study:
The National Stakeholder Dialogue

The BNFL National Stakeholder Dialogue was a structured 
series of meetings that brought together a wide range of
stakeholders, often with disparate views and interests, to 
discuss the environmental, economic and social issues around
BNFL’s business. It was funded by BNFL and independently
managed by The Environment Council, on behalf of all the
stakeholders involved. 

The Dialogue began in 1998, in a bid to strengthen stakeholder
relationships, by offering a neutral, open forum to explore the
challenging subjects facing the industry. The early meetings were
described by many as “tense” and “uncomfortable”, owing to 
the high levels of uncertainty and mistrust between the parties.
But perseverance and a spirit of openness secured increasing
buy-in from many stakeholders, and the Dialogue gathered
momentum, becoming the largest ever undertaken in Europe 
and the first in the industry.

There were challenges along the way, particularly a couple of
years into the process when two high profile NGOs – Greenpeace
and Friends of the Earth – left the Dialogue. Although their
withdrawal was regrettable, the Dialogue continued from
strength to strength with over 150 individuals participating from
more than 70 organisations – including local authorities, other
NGOs, regulators, industry and trade unions.

Key achievements

The Dialogue consisted of different working groups addressing
topics and objectives in the areas of radioactive waste,
radioactive discharges, spent nuclear fuel, plutonium disposition,
socio-economic issues, nuclear security and the future of BNFL
businesses. 

Together the working groups delivered many key achievements,
including:

Plutonium: The Dialogue addressed the controversial issue 
of plutonium stockpiles in the UK and the options available 
to deal with them. As a result of the Dialogue, BNFL and 
the NDA have now invested in research and development 
into the immobilisation of plutonium, in parallel with the 
Company’s mainstream business activity of manufacturing 
Mox fuel from plutonium.

Spent fuel: A significant early agreement in the Dialogue was
that spent fuel should be stored in a state that is “passively 
safe, monitorable and retrievable”. At the time BNFL committed
to closing its Magnox reprocessing plant by 2012. 

Hazard Potential Indicator: The Dialogue quickly identified 
the need for an indicator to measure progress in achieving
“passively safe, monitorable and retrievable” waste storage.
Following comments from the Dialogue, a group led by the 
DTI and including Dialogue members used the Dialogue as 
a sounding board for the transparency of the newly developed
Hazard Potential Indicator.

Managing the nuclear legacy: The clean-up of post war “legacy
wastes” at Sellafield has now become an increasing priority for
BNFL. The Dialogue has informed decision-making around the
delivery of our waste management and decommissioning
strategy, particularly in agreeing an interrogating framework 
that makes clean-up plans more transparent and easier for
stakeholders to question. This framework has already been
trialled for contaminated land and fuel storage and is now 
being adopted by the NDA.

Informing stakeholder engagement within government:
The Dialogue has been progressive in terms of stakeholder
engagement as it was the first of its kind, and has helped to
inform future working practices within the DTI and NDA by
demonstrating the benefits of greater involvement around
contentious decisions. Richard Griffin, who was in the NDA Team
at the DTI, says: “It is clear that the experience and knowledge
from this Dialogue have had a major impact on the development
of the stakeholder engagement framework for the Nuclear
Decommissioning Authority.”
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National Stakeholder Dialogue (NSD) achievements:

• The NSD is a Confederation of British Industry (CBI) 
Corporate Social Responsibility Best Practice case study.

• At the Management Consultancies Association (MCA)
Management Awards in April 2006 the Environment Council
and BNFL as their sponsors, received the Gold Winner Award
in the Corporate Social Responsibility category. The award
was in recognition of the Environment Council's work in the
design, convening and management of the BNFL National
Stakeholder Dialogue. More details appear in the April 2006
edition of Management Today.

“The issue of whether further nuclear
power plants should be built in the 
UK is very much on the UK Government’s
agenda; public awareness of the debate 
is growing. It is interesting, therefore, 
to read of BNFL’s development of
stakeholder dialogue since 1998. 
When this began, it was a ground-
breaking exercise for the Company, 
from an international viewpoint as 
much as for external stakeholders.

Features of note from this case are:
recognition that dialogue is a way to
build trust; the sense in developing
discussions on what can be achieved 
first; use of a respected intermediary
– The Environment Council – to act 
as facilitator; and the realisation that 
making information more accessible 
and transparent aids understanding.”

Philippa Foster Back OBE 
Institute of Business Ethics



Socio-economic impacts: Early work in the Dialogue identified
the importance of the socio-economic effects of different
Sellafield programmes on the West Cumbrian economy. 
It revealed extensive uncertainties in the prediction of job
availabilities, which had not been previously anticipated. A study
was undertaken, looking at potential new business directions for
BNFL, including renewable energy options and non-nuclear
business, in relation to sustaining local economies. Conclusions
are helping to inform decisions around local regeneration.

Developing trust: BNFL now shares with external stakeholders
information which would have been considered confidential 
a few years ago. For example, the Magnox Reprocessing
Performance Chart offered stakeholders a regular update on how
well the reprocessing plant was performing (in terms of levels of
reprocessing spent fuel), and developed information which could 
be used by external parties to hold BNFL accountable.

The future of stakeholder engagement

Although the National Stakeholder Dialogue ended in 2004,
engagement and real dialogue with stakeholders is essential 
for BNFL, its businesses and the wider nuclear industry. 

In the Sellafield area, for example, regular stakeholder
consultation sessions continue through the West Cumbria Sites
Stakeholder Group (WCSSG). The WCSSG provides a forum for
representation of local community interests and is the interface
between the community, site operator British Nuclear Group 
and the NDA.

These independent groups will continue to receive the 
full support of BNFL and its businesses, as they provide 
a valuable forum for the local communities to discuss the
environmental, social and economic impacts that affect them.
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“BNFL is doing things now in its business
practices that would never have been
contemplated before the start of 
the Stakeholder Dialogue process. 
For example, with regard to the issue 
of the plutonium stockpile in Sellafield
and the question of what to do with it,
the Dialogue has resulted in BNFL
undertaking research on immobilisation
techniques (rendering the material
‘passively safe’).”

David Bonser
BNFL



Group performance 2005/06

In this section, we review the
performance of the BNFL Group 
against environmental, social and
economic targets. We also show 
how working with industry regulators 
and partners such as Business in the
Community helps us to integrate
corporate responsibility at the heart 
of the business.

Board EH&S Committee statement 
on performance
Environment, health and safety

In this our final statement for the BNFL Group in its current
form, we are pleased to report an excellent environmental and
health and safety performance, with all our Group KPIs met
during 2005/06. This continues the steady improvement in 
EH&S performance over the last six years and is a tribute to the
efforts of our employees in what has been a year of considerable
change and upheaval.

On the environmental front, there have been no category 1 or 2
non-compliances with authorisations or permits. On occupational
safety, the Group performance has been good. The Board would
particularly like to congratulate Nexia Solutions and Reactor
Sites, which were both finalists in the Royal Society for the
Prevention of Accidents (RoSPA) Sir George Earle Trophy, the
UK’s premier award for outstanding performance in occupational
health and safety. Environmental improvement programmes are
in place across the businesses. We believe that strong leadership
from within the business continues to be a significant contributor
to delivering these improvements. 

Compared to 2004/05, there has been a 25% reduction in
injuries that resulted in an absence from work of a day or more.
The Group met its Days Away Case Rate (DACR) key performance
indicator (KPI) (0.28 per 200,000 hours) and narrowly missed 
its more ambitious stretch KPI (0.24 per 200,000 hours) which
was set during the reporting period. For the first time, our 
safety KPI this year includes absence records for contractors
working on our sites, in addition to employees and agency
supplied workers. 

Nearly all the Business Groups met their internal EH&S targets,
with only Sellafield and Westinghouse missing their DACR
targets. Notably, Project Services have had no lost time accidents
(LTA) this year, Hunterston Power Station has had 55 months
without an LTA, Dungeness Power Station, the BNFL corporate
centre and the British Nuclear Group centre have also returned
DACRs of zero for 2005/06.

Tragically, however, there was one fatality within British Nuclear
Group centre when an employee driving on company business
was involved in a fatal road traffic accident. The CEO of British
Nuclear Group convened a Management Investigation and the
recommendations were communicated throughout the Company.
BNFL Corporate EHS&Q intends to examine the implementation
of these recommendations as part of the coming year’s 
assurance process.

Lessons learned

The year began in the shadow of the Thermal Oxide
Reprocessing Plant (Thorp) incident, in which a failed pipe,
discovered in April 2005 in one of the heavily shielded cells 
at Sellafield’s Thorp Head End plant, resulted in a leak of
radioactive material. Although there was no danger to
employees, the public or the environment, the amount 
of material leaked resulted in the incident being rated at 
INES level 3 (as reported in 2004/05 figures). The HSE
subsequently announced its intention to prosecute British
Nuclear Group Sellafield Ltd.

In line with Company policy, an internal high level Board of
Inquiry was established. A dedicated project team was then
formed to examine the findings and to determine what action
was required. The many strands of this work were then drawn
together into a Sellafield Site Improvement Plan. We took the
opportunity as part of this plan to raise the profile of nuclear
safety and to accommodate the findings of an independent
review chaired by the CEO British Nuclear Group. The scope 
of the plan was also subject to independent peer review.

The plan is now being implemented and progress is regularly
reviewed by the Managing Director of British Nuclear Group
Sellafield Ltd and his Lead Team members. The learning from 
this event was cascaded throughout the Company and across 
the industry in general, and the Board of Inquiry findings 
were published on the British Nuclear Group website. 

With a safety case already submitted to the Nuclear Installations
Inspectorate (NII), we expect to restart Thorp, subject to NII and
NDA Board approval, early in 2007.

Commitment recognised

Directors and Lead Teams have continued to demonstrate their
commitment to EHS&Q, with the Executive Directors making
personal commitments to EH&S that were published in the 
EH&S policy manual.

We were pleased that this commitment was recognised by
Business in the Community when we were rated as the Support
Services sector leader in their 2006 Corporate Responsibility
Index (more details on page 31).

In our last Board statement we said we wanted the Business
Groups to achieve world-class performance by 2008. We believe
that the good safety performance this year is evidence that they
are moving towards this goal.
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Key performance indicator outturns for 2005/06

BNFL 
Company 

Key measures Actual objective

12 month rolling Days Away Case Rate 
(DACR) for employees, agency supplied 
workers and contractors per 
200,000 hours worked* 0.25 ≤ 0.28

Number of INES Level 2 events 0 0

Number of category 1 or 2 non-compliances 
with environmental compliance matrix 0 0

*DACR refers to the rate of lost workdays as a result of a work-related injury 
or illness

Highlights 2005/06

• Nexia Solutions won the RoSPA Research and Development
Sector Award for the third year in a row.

• British Nuclear Group’s Reactor Sites won the RoSPA
Engineering Construction Industry Sector award, a RoSPA 
gold award for managing occupational road risk and a host 
of awards for its safety performance at site-level.

• We have produced socio-economic plans for each of the sites
we now operate under NDA contracts. Their aim is to build on
the Company’s support for its local communities and to ensure
that our continuing support has sustainable and positive
outcomes.

• Spent Fuel Services successfully completed the first shipment
of plutonium-based Mox fuel from the Sellafield Mox Plant
(SMP) to a customer in continental Europe. We pre-briefed 
our local and national stakeholders and the media and the
shipment took place without incident or protest.

• We successfully retrieved fuel for reprocessing from a Magnox
spent fuel legacy storage pond for the first time in 15 years.

• Spent Fuel Services has successfully completed the
decommissioning of the retired PNTL ships Pacific Crane and
Pacific Swan. The decommissioning process included recycling
operations developed to satisfy the Industry Code of Practice
for Ship Recycling.

• In 2005, Westinghouse received the ASME President’s 
Award, honouring the company for more than 100 years 
of engineering excellence and Westinghouse’s involvement 
in Codes and Standards activities that help ensure the safety
and reliability of reactor technology wherever adopted.

• British Nuclear Group is working with the Environment Agency
as part of the Nuclear Industry Sector Plan with agreed
deliverables on a range of performance indicators, including
liquid discharge reduction, waste minimisation and biodiversity
promotion.

Lowlights 2005/06

• The Thorp plant remained closed following the 2005 pipe
failure and the HSE announced its intention to prosecute 
British Nuclear Group Sellafield Ltd over the incident. 
However, the business has continued to respond positively 
to the incident, actively engaging stakeholders and
implementing a Site Improvement Plan to tackle the relevant
issues. Subject to approval from the NII and NDA Board, 
we hope to restart Thorp early in 2007.

• Road safety became an issue for the Group following a number
of serious traffic accidents involving employees and contractors
travelling on company business. Driver safety training for
employees travelling regularly on company business and
actions to reduce the amount of travel between sites have
been implemented following a management investigation into
a fatal off-site traffic accident involving one of British Nuclear
Group’s employees.

• Despite a generally good year from an EH&S perspective, 
BNFL continues to have a regrettable number of potentially
avoidable minor accidents at Sellafield, leading to days away
cases. In order to address this, we are working on improvement
objectives aimed at reducing slips, trips and falls, improving
driver safety and improving safety related to working at
heights. Slips, trips and falls are the most common cause of
major injuries at work in the UK. The HSE estimates that such
incidents are responsible for 33% of all reported major injuries
and cost UK employers over £500 million per year.

To reduce incidences of slips, trips and falls at BNFL we 
are raising awareness of the issue through on-site posters,
information packs to safety advisers and an updated health 
and safety website.
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Ernst & Young LLP  comment:
Socio-economic plans

During our visits to Sellafield and Dungeness A we discussed
their socio-economic plans. The plans set out amongst other
things the economic footprint of the sites, key stakeholder
engagement activities and community investment programmes.
The Sellafield plan has been developed to link the long term
plan of Sellafield with the development of the socio-economic
infrastructure of the region. The proposed Dungeness A plan
focuses on economic regeneration and it has been recognised
by the site that specialist resources will be required to deliver
the plan. 



Economic performance
BNFL has a complex and far-reaching economic footprint 
which includes not just the turnover we generate, but also the
number of people we employ, the investments we make in site
infrastructure, research and development, and the many suppliers
and partners we work with. 

In 2005/06 BNFL made an operating profit before interest,
taxation and all exceptional items of £208 million, on a
continuing business basis.

With the completion of the final steps in our complex
restructuring, we now have a simpler balance sheet with 
positive net assets, consistent with the business model within
which we operate.

Other economic highlights included:

• British Nuclear Group recording a profit before interest,
taxation and exceptional items of £72 million, with gross
revenue (including Site Licence Company costs under
management) of £2,012 million.

• Westinghouse received US Nuclear Regulatory Commission
design certification for the AP1000 reactor – which we believe
to be the safest and most advanced nuclear power plant
currently available.

Economic impact

Our reporting responsibilities go beyond traditional financial
figures to incorporate the wider economic impacts of our
operations. The Group employs some 22,000 people, most 
of whom live in the communities in which BNFL operates. 
We believe that our continued business success depends 
on the support and trust of these communities. 

For this reason, we continuously strive to contribute to increased
prosperity and job security for the local communities in which 
we have a presence. We do this by supporting employees in
developing the skills they need to manage their own futures.

24 BNFL Corporate Responsibility Report 2006 – BNFL

 Total investment in R&D £m

120

96

72

48

2001/02 2002/03 2003/04 2005/06

24

0

The reduction in R&D expenditure is due to the restructuring under the Energy  
Act 2004.
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Figures based on contributions using the London Benchmarking Group model  
(see page 30). A significant proportion of the charitable donations for 2005/06  
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Turnover by origin £m

2005/06 Total £1,417m

European Union (excluding UK) £181m
Japan & Far East £7m
North & South 
America £789m
UK £432m
Europe (other) £8m

Turnover by destination £m

2005/06 Total £1,417m

European Union (excluding UK) £165m
Japan & Far East £110m
North & South 
America £692m
UK £423m
Europe (other) £27m



Environmental performance
Environmental responsibility is among the top issues of our
corporate agenda. It is more than a legal requirement. It is a
moral duty and an essential element of good business practice. 
It has a direct impact on our ability to win business and generate
revenue and profit in the competitive nuclear marketplace.

In previous years, we have reported at Group level on a number
of different environmental performance objectives. However,
from 2005 onwards, in preparation for the sell-off of the
individual businesses, it was decided that with one exception
environmental performance objectives and targets would be 
set at the business rather than the Group level.

The single target set and reported at Group level is the number
of category 1 or 2 non-compliances with environmental
discharge authorisations in the UK. This measure is now aligned
with the new UK Environment Agency Compliance Classification
Scheme, which uses four levels to evaluate the significance of
non-compliances. For 2005/06 this target was set very
aggressively at zero non-compliances. Therefore, we were
delighted that the target was achieved.

More details on the individual businesses’ performance against
their environmental targets are contained in the relevant business
sections of this Report.

25 BNFL Corporate Responsibility Report 2006 – BNFL

1st
In 2005, BNFL entered BiTC’s 10th 
annual Business in the Environment (BiE)
Index (the most recent survey at the time
of print). We were delighted to be placed
joint first in the Support and Services
sector. We scored a maximum 100% 
on nine of the 11 Environmental
Management indices, and 100% 
on all seven of the Stakeholder
Communication measures.

Case study: 

Reduction of discharges
to the Irish Sea
The sources of effluent

Radioactive liquid effluents at Sellafield arise from fuel
reprocessing and storage operations, on-site decommissioning
operations and the laboratories of the UKAEA. The most
radioactive liquors come from reprocessing and are routed
straight to storage before being incorporated into solid glass 
in the Vitrification Plant. 

Medium active liquors are routed through the Enhanced
Actinide Removal Plant (EARP) for treatment prior to
discharge. The remaining low level liquid effluents are
discharged to sea, after monitoring, via the Sellafield pipeline. 

The main sources of such effluents are:

• Storage pond water from the old Magnox decanning plants
and the Fuel Handling Plant (FHP), which is treated in the
Site Ion Exchange Effluent Plant (SIXEP) to remove
radioactive contaminants

• Storage pond water from Thorp

• The treated discharges from EARP 

• Thorp dissolver off-gas scrubber liquors following treatment
to remove carbon 14 to solid waste

• Other site process liquors which are first routed to the
Segregated Effluent Treatment Plant (SETP) where effluent is
adjusted for pH and held for confirmation of its composition
prior to discharge. Three discharge tanks are in operation,
permitting flexible effluent management including the
extended retention of effluent if required

• Surface drainage water and laundry effluent

Reducing discharges

Over the past 25 years we have reduced Sellafield discharge levels
to less than 1% of their peak levels in the 1970s. Since the 1980s
we have invested around £1.5 billion (in current money values) in
waste management and effluent treatment facilities, which reduced
discharges of the more radiologically significant substances such as
plutonium and americium. 

Over the past few years we have introduced new processes 
to reduce the discharges of other radioactive substances such 
as technetium 99.

British Nuclear Group produces a comprehensive report on its
discharges and monitoring programme at Sellafield, which is
available at www.britishnucleargroup.com

Ernst & Young LLP comment:
Environment and safety metrics

The range of environment and safety metrics collected 
and collated by BNFL at corporate level for Corporate
Responsibility reporting purposes has reduced in comparison 
to previous years.



Since this is our final report at the Group level, we have included
the outturn of our eight sustainable environmental objectives
which we set in 2001 and which were completed in April 2005.

Note: Graphs in this section with single annual dates refer to
calendar years. Those with hyphenated dates refer to
financial years.

Principle 1: Delivering regulatory compliance

Commitment: BNFL will minimise pollution caused by our
Business Groups by complying with the environmental standards
set within our discharge licences.

Target – UK only: Monitor and report Group performance 
each year towards achieving a goal of no licence breaches.

Performance: We are pleased to be able to report zero 
non-compliances for 2005/06.*

*2005/06 figure is for category 1 & 2 non-compliances only.

Principle 2: Restoring our environment

Commitment: BNFL will manage risks to the environment from
historic liabilities by reducing the hazard from accumulated
radioactive waste stocks and identifying and managing areas 
of contaminated land.

Targets – UK only: 

• Report volume of Intermediate Level Waste (ILW) immobilised
each year.

• Survey all UK nuclear sites for land contamination.

Performance: The volume of ILW immobilised improved over the
five years up to 1 April 2005, and so has helped to reduce the
hazards from ILW.

Good progress was made in surveying UK nuclear sites 
for contaminated land with eight out of the 12 sites having
completed a survey by 1 April 2005.

Principle 3: Limiting climate change

Commitment: BNFL will maximise its contribution towards
nuclear electricity generation and reduce emissions of carbon
dioxide by minimising its consumption of energy from the
national grid.

Targets – UK only: 

• Maximise the availability of our nuclear power stations against
a 2000 baseline.

• 5% reduction in Group electricity consumption.

Performance: We met the target to reduce energy consumption,
achieving a final reduction of 6.7%.
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Principle 4: Protecting the sea

Commitment: BNFL will apply Best Practicable Means to
progressively reduce discharges of radioactive substances 
into the marine environment of the North-east Atlantic 
Ocean in accordance with the UK National Discharge Strategy.

Target – UK only: Report progress against agreed OSPAR 
and stakeholder dialogue milestones.

Performance: We continue to make progress on reducing
discharges and we have now reduced discharges of 
technetium 99 by 90%, to approximately 10 TBq per year.

Principle 5: Minimising landfill waste

Commitment: BNFL will minimise the production of landfill waste
generated by our Business Groups and promote the recycling and
reuse of waste materials.

Targets – UK only: 

• 10% reduction in waste disposed to landfill from 
a 2000/01 baseline.

• 20% of all landfill waste to be recycled.

Performance: Although we were not able to demonstrate 
a reduction in disposal of waste to landfill, we have improved 
the percentage of waste recycled which in 2004/05 amounted to
46% of recorded operational waste (excluding decommissioning
rubble). Problems were encountered in establishing the baseline
figure for 2000/01. In the early years we only recorded the
amount of special waste disposed of to landfill rather than the
total amount.

Principle 6: Conserving resources

Commitment: BNFL will maximise the efficient use of water
resources and minimise the amount of water used by our
Business Groups.

Target – UK only: 10% reduction in Group water consumption
from a 2000/01 baseline.

Performance: We have managed to achieve a 20% reduction in
water consumption well ahead of the target date and better than
the target reduction.

Principle 7: Improving local air quality

Commitment: BNFL will minimise chemical emissions of SOx,
NOx and ozone depleting air pollutants from plants operated 
by our Business Groups.

Target – UK only: Assess year 2000 baseline of SOx, NOx 
and VOCs emissions and report Group performance each year.

Performance: The aerial discharges are dominated by NOx
relating to the operation of the Fellside Heat and Power CHP.
Variations are mainly due to changing electricity generation. 
We also monitored our total emissions of SOx and VOCs 
but were unable to demonstrate a reduction.
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Principle 8: Conserving biodiversity

Commitment: BNFL will protect ecologically sensitive wildlife
species on nuclear sites operated by our Business Groups and
conserve their habitats.

Target – UK only: Introduce a biodiversity action plan for all
nuclear sites.

Performance: Good progress was made against this target 
with 6 of the 12 sites having biodiversity plans at 1 April 2005.



Social performance 
Health and safety
We recognise that our health and safety performance is essential
to the success of our business, and we continually look to drive
improvement in this area. Accountability for environmental,
health and safety performance rests at the highest levels of the
business. The BNFL Board is accountable for EH&S strategy.
EH&S is a central feature of each Executive meeting, with
additional quarterly Executive meetings dedicated solely to 
EH&S policy and performance.

To reflect progress over recent years, we set increasingly more
demanding targets for our safety key performance indicator
(KPI), especially in light of the major changes taking place in the
Company. After a disappointing year in 2004/05 when only one
of our top level KPIs was met, we are pleased to have achieved
all our targets this year.

Improving our EH&S culture

We aim to inspire good EH&S practice from the highest levels
and ensure it is shared across the businesses. We do this 
by maintaining a culture of continuous improvement in the 
key focus areas of: leadership in EH&S, better communications,
promoting learning and involving all employees at every
opportunity.

Dose reduction

We stringently control employee exposure to radiation, and 
our Group policy requires the businesses to seek to minimise
radiation doses to all of our employees and contractors.

Nuclear safety

Following the Thorp pipe failure we have reviewed our general
nuclear safety performance to ensure that it remains a focus for
the business. Despite the recent organisational restructuring,
nuclear safety and EH&S education remain absolute priorities.
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Case study: 

Making safety a priority
In the early 1980s we started to benchmark our safety
performance against other companies in the chemical sector.
We were disappointed to find that our lost time accident 
rate was poor compared to the industry average and by the 
end of that decade the gap in performance had become
significantly worse.

We realised that we needed to identify new ways to improve 
our safety performance. In the past we had focused on
engineering and management controls, which resulted in 
some improvements, but we now needed to move to a more
people-centred approach in order to make real improvements 
to the safety culture within the Company.

In the early 1990s we used external consultants to deliver
behavioural safety processes at Springfields and later at 
various plants on the Sellafield site. Behavioural safety is a 
tool which helps people to recognise the safe and unsafe
behaviour in themselves and others. It encourages participation
in safety performance at all levels through the training of
behavioural safety observers who peer review the safety
performance of colleagues.

Based on the experience of implementing the behavioural
safety approach at Springfields and Sellafield, we developed 
a standard process for the whole of the Company. In 1997 
we started the roll-out of the BNFL Behavioural Safety process 
to all businesses within the Group. The results have been
impressive, such that we have reduced our accident rates 
from a RIDDOR reportable rate of 1 in 1990, to 0.07 in 2005.

 Employee and agency supplied worker  
 Days Away Case Rate (DACR)  
 per 200,000 hours worked

2004/05 and 2005/06 figures now include all contractors.
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Social performance
Employees
Attracting and retaining talent

People continue to be our most valuable resource, and employee
training and development is a key pillar of how we do business.
It is essential that the BNFL businesses are able to attract new
talent to the Company as well as retaining existing employees. 
To achieve this, we make significant education and training
investment, both for existing employees and for future
generations of scientists and engineers in the education system.

Professional training takes place at all levels within the
organisation, with the individual businesses responsible for
providing each employee with the skills they need in both 
an EH&S and personal development context.

Preparing for the future

A number of initiatives are underway to assist employees likely 
to be affected by upcoming structural and ownership changes of
the Group and the businesses. All staff at BNFL corporate centre
have received a tailored help-pack to assist them in preparing for
potential career changes, and a package of outsource assistance
and skills training has been implemented. A project manager 
has been appointed to oversee implementation of these services
(see case study right).

Communicating with employees

BNFL understands the importance of regular and detailed
dialogue with employees during times of uncertainty. 
We are undertaking an in-depth programme of employee
communications, including regular newsletters and bulletins 
by means of the intranet, and updates from line management.

BNFL works with the unions to produce joint statements to
employees, and unions are also encouraged to use the intranet 
to communicate directly with their membership.

Volunteering

Our commitment to encouraging our own employees to become
involved with community programmes continues to be a key
priority. Through supporting those members of our workforce
who volunteer their time and commitment to helping others, 
we are able to make a positive difference to society, whilst at the
same time nurturing and developing the skills of our employees.
Volunteering activities are detailed in the individual business
sections of this report.
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Case study: 

Corporate centre staff look 
to the future
In line with our Company value of acting with integrity and
respect, an important part of BNFL’s change management
programme is ensuring the best possible outcome for the
employees in the Group’s corporate centre. Employees were
told in July 2005 that the centre would close in two or three
years and that their options would be redeployment in one of
the businesses or voluntary severance.

To help staff to prepare for the changes, we launched our
“Future First” programme. The wide-ranging programme is
structured around four “gateway” programmes, which reflect
the decisions employees might make:

External job: seeking employment in another company, 
in a similar field

Self employment: opting for consultancy, interim working, 
small business start-up

Alternative lifestyle: e.g. doing voluntary work or taking 
early retirement

Creating your future: for those employees who know they want
to do something different, but have not yet decided what it is.

Each of the four programmes offers information, advice and
training based on individual choice. This ranges from help 
with writing CVs, interview techniques and negotiating a 
new salary package, to career counselling and coaching.
Information is provided on pensions, benefits, tax and how 
to set up as a limited company or sole trader. There are also
courses available on networking, presentation skills, personal
image and personal development.

A key part of the programme is ensuring employees have the
most up-to-date skills to increase their chances of getting 
the best possible job. The Company is therefore funding a
number of vocational skills courses on subjects ranging from 
IT to accountancy.

The programme is supported by a dedicated resource room
based at the Company’s Daresbury headquarters. The room
provides research materials, newsletters, information on
courses, the daily newspapers and the latest news on who is
leaving the business and what they will be doing. Employees
can use the room at any time for research or to seek advice.

Case study: 

Working in partnership
In partnership with our trades unions, we established an 
Open Learning Centre at Sellafield in 2004. The Centre offers
employees and contractors a choice of some 800 different
courses in support of lifelong learning and to date has
supported 650 learners.

The Centre is now working with the Prospect Union to gain
Centre of Excellence status. If achieved, it will be one of only
three national centres to achieve this award. We are also
preparing to invest the funds necessary to increase its coverage
and availability to employees.

We have worked hard at Sellafield to establish a partnership
with our unions, a fact that was remarked upon by the
Archbishop of York, the Most Revd and Rt Hon Dr John
Sentamu, when he visited Sellafield in May 2006.

Speaking on his visit, the Archbishop said that he had also been
particularly impressed by the commitment of the workforce and
how proud they were of their industry, something which he felt
needed to be given greater recognition.



Social performance
Communities
At BNFL, we understand that our relationship with the
communities in which we operate is at the heart of our continued
business success. By analysing our activities through the direct
and indirect benefits to both the community and the business,
we are able to align our support with those areas most in need.

Community investment

Our community investment policy focuses on where we believe
we can make a difference, tackling difficult and challenging
social issues. 

Education

We are committed to supporting and developing our education
programme at local, national and international levels, actively
encouraging an interest in science and technology at all ages. 
We try to ensure our educational activity is aligned, where
appropriate, to curriculum guidelines.

Economic regeneration

We support and encourage the development of self-sustainable
local communities, tackling complex problems to increase
prosperity and drive economic regeneration. Each of the Business
Groups has responsibility for its own community investment
activities, which are tailored to suit both the needs of the
business and those of the local communities in which it operates.
More details on specific community initiatives can be found in
each of the Business Group sections of this report.
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£4.38m
In 2005/06, BNFL invested £4.38 million
(up from £4.28 million in 2004/05) in
various programmes and initiatives within
its local communities, as based on the
London Benchmarking Model.

Case study: 

Contributing to economic
regeneration
BNFL has a long, established history of contributing towards
economic development around its various sites, and none more
so than in Cumbria. In 1988, the Company helped establish 
the West Cumbria Development Fund along with the other
founder partners: Cumbria County Council, Allerdale Borough
Council and Copeland Borough Council. The Company gave a
commitment to support the fund with an annual donation of
£1 million for at least 10 years and in recent years this has
increased to £1.5 million per annum.

This partnership has resulted in leveraging over £20 million 
of EU and regional development money, establishing the
Westlakes Science and Technology Park which houses over 
40 organisations employing over 900 people, and helped 
create the Westlakes Research Institute.

In addition BNFL Enterprise Ltd was established through a
BNFL endowment of £2.25 million for investment in early 
stage technology companies. BNFL Enterprise Ltd invested 
in eight start-up companies with one being floated on the
OFEX market and another on the AIM stock exchange.

London Benchmarking Group (LBG) statement

BNFL is an active member of the LBG (London Benchmarking
Group) and this is the fourth year that it has applied the LBG
model, which helps businesses to improve the management,
measurement and reporting of their corporate community
involvement programmes. It moves beyond charitable 
donations to include the full range of contributions (in time, 
in kind and in cash) made to community causes, and assesses
the actual results for the community and for the business. 
(See www.lbg-online.net for more information).

As managers of the Group, we have worked with BNFL to
ensure that it understands the LBG model and applies its
principles to the measurement of community involvement
programmes. Having conducted an assessment, we are satisfied
that this has been achieved. Our work has not extended to an
independent audit of the data.

The Corporate Citizenship Company
www.corporate-citizenship.co.uk

July 2006



31 BNFL Corporate Responsibility Report 2006 – BNFL

1st
In the BiTC CR Index 2006 we were
delighted to be ranked Sector Leaders 
in the Support Services Sector.

BiTC Corporate Responsibility Index (CRI)

One of the ways we assess our overall corporate responsibility
performance is through participation in the Business in the
Community Corporate Responsibility Index (www.bitc.org.uk).
The CRI looks at a broad range of indicators on how companies
manage their impacts and engage with stakeholders in the areas
of workplace, marketplace, community and environment. 
In 2005, we achieved our highest ever overall score in the CRI
with an average of 93% (up from 91% in 2004). This placed 
us joint 31st in the BiTC Companies that Count Index.

BNFL was also awarded a rating of Outstanding Achievement
(scoring greater than 95%) against Environmental Management,
Marketplace Management and Social Impact.

BiTC identified a couple of opportunities for improvement 
in how we integrate issues across the business, such as our
corporate responsibility principles and our employee training 
and development programmes. These findings will be fed
through to the businesses, for them to identify appropriate
initiatives in future reporting cycles.

“The Companies that Count listing rightly recognises those who
have done well and provides useful information to those who 
are working to improve. Each year we refine the questions and
ensure that the emphasis of the scoring is appropriate to ensure
the index is both fair and relevant. Being included in the Index
illustrates that the Company has taken a systematic approach 
to dealing with its environmental and social impacts and, 
just as importantly, that it recognises the need to involve 
key stakeholders.”

Julia Cleverdon CVO, CBE
Chief Executive of BiTC

Our issues update
Some stakeholder groups have concerns regarding our operations
and the following topics were selected in 2003 as our key issues
based on these concerns.

Reprocessing and plutonium

Reprocessing extracts reusable uranium and plutonium from 
used nuclear fuel which contains approximately 96% uranium,
3% nuclear waste and 1% plutonium. This separation is a
commercial activity undertaken at the Sellafield site. The Magnox
reprocessing plant reprocesses fuel from the UK’s Magnox power
stations, while the Thermal Oxide Reprocessing Plant (Thorp)
is designed to reprocess fuel from British Energy’s Advanced 
Gas-cooled Reactors (AGRs) and fuel from customers in Europe
and Japan. 

Update 2006

On 1 April 2005, ownership of the reprocessing facilities at
Sellafield transferred to the NDA, though British Nuclear Group
continues to operate the plants under contract to the NDA. 
We believe that existing contracts with customers should be
honoured and that the income received from reprocessing
overseas used fuel will contribute towards meeting the costs 
of decommissioning and cleaning up the UK’s nuclear legacy.

Radioactive discharges 

The radioactive discharges to sea from Sellafield remain a
particular concern for many of our stakeholders. Our vision for
the Sellafield site focuses on major hazard and environmental 
risk reduction, which includes managing the impact of discharges
from the site.

Update 2006

In 2003, we re-engineered the Magnox reprocessing cycle to
route the waste containing technetium 99 directly to vitrification.
By 2005, the discharge rate for technetium 99 had fallen 
by 90%.

Security and safeguards

We hold sensitive materials, technology and information that
must be protected from the threat of sabotage, theft and misuse.
For that reason we have always been security conscious 
but the spread of international terrorism has made us 
increasingly vigilant.

Update 2006

The Security Report on page 32 details the actions and 
initiatives in place to safeguard the UK’s civil nuclear sites 
and radioactive materials.

Legacy waste management

Legacy waste refers primarily to those wastes that arose during
the atomic weapons programmes associated with the Cold War.
Legacy wastes have long been a concern for stakeholders.

Update 2006

Responsibility for legacy wastes transferred to the NDA in April
2005. The NDA is conducting its own Stakeholder Dialogues 
– which started in October 2005 – to discuss issues including 
the future of waste management. For more information visit
www.nda.gov.uk.

Nuclear energy and climate change

Nuclear power stations produce virtually no CO2. So, by using
nuclear energy to generate electricity, the amount of greenhouse
gases released into the atmosphere can be reduced considerably.

Update 2006

Around the world there is growing interest in building new
nuclear power facilities. The UK Government’s energy policy
review in 2006 concluded that “new nuclear power stations
would make a significant contribution to meeting our energy
policy goals”. We endorse that statement since we believe that
nuclear energy is a low carbon technology that offers reliable,
secure and affordable generation of electricity.

The future of stakeholder engagement

Between 1998 and 2004 we engaged with a wide variety of
interest groups through our National Stakeholder Dialogue. 
See the case study on the National Stakeholder Dialogue 
on page 20 for a review of the process, its successes and 
its future.
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Security report
This report addresses a recommendation from the National
Stakeholder Dialogue for BNFL to report on its security
arrangements.

Context

The attacks on 11 September 2001 in the US, the London
bombings on 7 July 2005 and other international terrorist events
continue to have a significant effect on nuclear security and the
management of nuclear materials. The political and regulatory
importance of security arrangements remains high and UK and
US counter-terrorist policies impose increasingly stringent
requirements. BNFL’s shareholder and the NDA require security
to be given the same priority as safety, with inevitable resource
implications. Overall, security costs have doubled in the last 
10 years to 2% of operational expenditure. The security alert
state at civil nuclear sites in the UK remained at Black Special
(now called Heightened) throughout 2005/06 except for a
period of 28 days following the London bombings when the 
sites were at Amber alert (now called Exceptional).

Approval of security policy by the Board

The Board reviewed corporate policies in October 2005 and
reaffirmed the following policy for security:

The British Nuclear Fuels plc Board believes that effective
management of nuclear security performance at operational,
regulatory and international level is central to BNFL’s 
business success.

In practice, this means promoting BNFL’s reputation as a 
centre of excellence for security and establishing BNFL as 
a highly respected operator that is:

• efficient and effective in security matters, achieving and
maintaining regulatory standards and business best practice

• well regarded by regulators and customers, being responsive
and trustworthy, doing what we say we will do.

The Executive Sub-Committee on security

This Sub-Committee was formed in 2003 to review security
policy, goals and performance across the BNFL Group, and has
continued its work in 2005/06, reviewing a wide range of policy
areas and confirming that human and technical performance is
satisfactory. Overall security performance across the Group has
been good throughout 2005/06. As BNFL restructures in
2006/07, this oversight role will be transferred, as appropriate, 
to the Boards of the Site Licence Companies and other BNFL 
subsidiary companies.

Regulatory developments and the Regulator’s opinion

BNFL has continued to work closely with the Office for Civil
Nuclear Security (OCNS) to ensure that the security measures 
are designed to counter realistic threats and that they remain
effective. The Director of OCNS published his annual report 
on the effectiveness of civil nuclear security to the Minister 
of State for Energy (DTI) in August 2006. He concluded:

“I can report that in the 12 months 
from 1 April 2005 to 31 March 2006, 
I have been satisfied with the standards,
procedures and commitment with regard
to security within the civil nuclear
industry and I again commend to 
him [the Minister] the strong sense 
of corporate responsibility towards 
security which exists at all levels.

I am also satisfied that regulation is
effective and proportionate, and has 
been improved by the prompt response 
to introduce legislation this year making 
unauthorised entry on to a civil nuclear
site illegal.”
BNFL has maintained its proactive relationship with OCNS 
during 2005/06, undertaking a comprehensive assurance
programme, shared with OCNS, which included corporate
assessment of site and transport security arrangements, 
the measurement of key security performance indicators 
and the submission of annual site assurance reports signed 
by the Heads of Site (the annual assurance reports were 
also made available to the NDA). We provided OCNS with
constructive and valued suggestions during 2005/06 on how 
the regulatory regime could be improved, and responded in
March 2006 to the DTI’s consultation on amendments to 
the Nuclear Industries Security Regulations (NISR) 2003.
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Incidents

There have been no incidents at facilities operated by BNFL
Group subsidiaries during 2005/06 that have drawn serious
regulatory criticism or that threatened the security of nuclear
material at any time. Under the Regulations, a Security
Enforcement Notice was issued at both Berkeley Centre 
(May 2005) and Sellafield (December 2005) but British 
Nuclear Group remains committed to minimising the need 
for OCNS to take such action in future.

We have again been subject to a significant number (27) of
unauthorised low level incursions into the restricted air space
around the sites. These are always reported to the Civil Aviation
Authority and/or the Ministry of Defence (MOD) who are
responsible for enforcing the restricted zones.

We continue to experience a low level of security-related 
events that are of an administrative nature in the management 
of the security systems (such as the loss of information or the
inadvertent transmission of restricted information over the
Internet). These events were reported to OCNS as required 
under the Regulations but none of them posed a significant
threat to the security of the sites or to nuclear material in transit.
The reporting of such minor events is perceived by OCNS as
evidence of a good security culture, which is promoted by
awareness training of staff and contractors. In 2005, security
briefing sessions were provided to over 100 of the most senior
managers and an e-learning security course was launched to 
help improve security awareness across the Group.

Police and security guarding developments

In April 2005, in accordance with the Energy Act 2004, the
UKAEA Constabulary separated from the UKAEA, so establishing
a new independent statutory force, known as the Civil Nuclear
Constabulary (CNC). BNFL continues to be represented on its
Police Authority, under an independent Chairman appointed by
the DTI. The Civil Nuclear Police Authority (CNPA) published its
2005/06 Annual Report and Accounts in July 2006 following the
publication of the Chief Constable’s Annual Report in June 2006.
These documents and the associated strategic and annual
policing plans can be found at www.cnc.police.uk

The CNC’s operating expenditure for the year totalled 
£35.7 million, of which 63% was met by BNFL Group
subsidiaries.

The in-house guard force deployed at some sites continues to 
be trained to nationally accredited standards that have been
jointly developed by BNFL and “Skills for Security” (previously
known as the Security Industry Training Organisation). A Tactical
Response Group of armed CNC officers is already deployed to
support the existing guard force and enhance security at the
nuclear generating sites and the programme to permanently
deploy armed CNC officers at the power stations gained
momentum during the year.

Stakeholder engagement

Security issues became an important element of the BNFL
Stakeholder Dialogue in 2003/04 with the creation of a new
group, involving non-governmental organisations, which focused
on security matters and ways of improving public communication
and confidence. It published its report in December 2004 and
identified 60 recommendations to improve stakeholder
confidence, of which 27 were BNFL’s responsibility to action.
Since then, 17 have been completed, five are in progress and 
five are no longer BNFL’s responsibility.

There continues to be a high degree of interest, generally
focused on Sellafield, from many sections of Government and 
we have been pleased to host a wide range of familiarisation
visits during 2005/06 including those by the representatives of
the Joint Terrorist Analysis Centre (JTAC), the National Security
Advice Centre (NSAC) and the National Infrastructure Security
Coordination Centre (NISCC). We are also keen to use our
experience to improve security standards elsewhere and are
pleased that British Nuclear Group remains involved with the
enhancement of security standards at a number of Russian
facilities, funded by the G8 Global Partnership.

Conclusions

2005/06 has been another successful and challenging year for
security management across the BNFL Group. Relationships with
the UK Security Regulator and Government agencies are good
and there remains high confidence in BNFL’s management of
security. Significant changes are expected to take place in the
corporate governance arrangements for security during 2006/07
as BNFL restructures and we will be working with OCNS and 
the NDA to make the transition as smooth as possible.



Where next for 
corporate responsibility?
Over the last 12 months we have focused on building up our
individual businesses and we believe it has been crucial to
continue to nurture corporate responsibility within them. It is
important to us that we give the businesses the best possible
start from a CR perspective so that they can continue to build on
and extend the work they have done as part of the BNFL Group.
To help us achieve this, we have undertaken a range of activities
during the year:

• We continued to use our Corporate Responsibility Executive to
ensure that there is clear ownership of CR at a business level

• We introduced a new Business Ethics Policy which applies to
BNFL and all of its subsidiary businesses

• We have undertaken research with Ashridge Business School on
the competencies required to manage corporate responsibility
at Board and Executive level

• We commissioned the independent corporate responsibility
consultancy Article 13 to investigate the issues, beyond those
already addressed, that might affect BNFL’s future corporate
responsibility agenda.

The businesses are now in a position where they are able to set
objectives and targets for corporate responsibility. In future, they
will report against these as appropriate to their business needs.

Business Ethics Policy

The British Nuclear Fuels plc Board recognises its responsibility
to set high standards of ethical conduct, and to meet the
expectations of its stakeholders to operate safely, responsibly,
and with due care for the environment. The Group is committed
to sustainable development and works to a set of values that
emphasise acting with integrity and respect and will apply these
values in all aspects of its business.

The current structure for managing corporate responsibility is 
set out in the diagram below. The businesses are in the process
of establishing the most appropriate structures to manage their
corporate responsibility performance going forward.
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Board

EH&S Committee 
(led by a Non-Executive Director)

Remit is to set policy for the Group.

CR Executive
(led by an Executive Director)

Remit is to implement policy.
Accountable for meeting targets.

British 
Nuclear Group
(including SFS)

Westinghouse

Each Business Group has its own vision and strategies

Nexia Solutions

‘Looking Ahead’ – Report by Article 13

We undertook a number of telephone interviews with
environmental NGOs, related businesses, professional energy
futurists, and BNFL personnel. The resulting “Issues and
Impacts” identified were supplemented from publications;
specialist horizon scanning databases; and a workshop held
with professional futurists of the St Andrews Management
Institute (SAMI). The top issues were analysed further, and then
ranked again for originality and importance. The three highest
scoring themes with related issues are discussed below.

The research offers some new angles on issues that may have
already been recognised by the nuclear industry. These are:

1. The need to clarify roles of the various actors in the 
nuclear industry, and strengthen engagement with 
external stakeholders;

2. To widen the current scope of corporate responsibility with
explicit reporting on involvement in activities elsewhere in 
the industry; and 

3. The issue of long-term liabilities. 

Cautionary note: All future research is based on possibilities and likelihoods, and
cannot be conclusive. Some of the issues identified here will not, in the end, be
relevant to BNFL; and other issues not identified here may well become important
to BNFL and the new owners of its businesses in the future. 

Ernst & Young LLP comment:
Ethics 

The new BNFL policy on business ethics had not been
communicated to the sites visited. However, we saw processes
in place at Dungeness A and Sellafield within the procurement
function to manage aspects of business ethics, and
Westinghouse has its own code of ethics in place.



Findings

1. Current changes in the UK nuclear industry: 
Overall responsibility for nuclear decommissioning 
was transferred in 2005 from BNFL to the Nuclear
Decommissioning Authority (NDA), which now uses 
prime contractors like British Nuclear Group to undertake
decommissioning work. BNFL itself is going through major
changes, Toshiba has agreed to buy Westinghouse; British
Nuclear Group’s businesses are to be sold; and the future 
of Nexia Solutions and other BNFL subsidiaries is being
decided on. The current UK energy review has opened up 
the possibility for nuclear new-build in the UK. The nuclear
option is also back on the agenda across the world. 
This will have immediate impacts for the nuclear industry
everywhere, including BNFL subsidiaries Westinghouse 
and Nexia Solutions.

The interviews and research suggest that the changes taking
place within the British nuclear industry are not well understood
outside of the industry. Most external observers we interviewed
were not familiar with the current configuration of the industry
or the role of BNFL. 

Unless care is taken to avoid it, these changes within the UK
nuclear industry could weaken engagement with external
stakeholders in two ways:

• There are an increasing number of players within the nuclear
industry (suppliers; contractors; regulators; etc.), and there is 
a possibility that stakeholder engagement will focus on this
internal chain, such that stakeholders external to the industry
could get relatively less attention than previously. 

• Stakeholder engagement is increasingly being specified as 
a prerequisite to winning contracts, but this may well have 
the unintended consequence of encouraging an attitude of
box-ticking to meet contractual requirements, rather than
using engagement as a wider tool of corporate responsibility. 

2. Widening scope of corporate responsibility: There is a 
trend towards companies being held to account for the
consequences of their activities, even if they are not
contractually liable for them. The Company may wish to
consider at least reporting on its involvement in areas of
interest flagged by interviewees, such as the following
potential issues:

• The impact of uranium mining. BNFL does not itself buy
uranium, but it does process the material on behalf of 
nuclear operators, who buy their uranium on world markets. 

• Uranium enrichment. Currently undertaken by Urenco in which
BNFL has a stake.

• The impact of climate change on operations within the 
nuclear industry, for example the impact of rising sea levels 
on nuclear waste sites. Due to the long timescales involved in
radioactive waste management and ultimate disposal, it would
be helpful to report on how the impact of climate change is
being addressed. 

• Several issues are now the direct responsibility of the NDA
(such as the waste management strategy within the UK
including the long-term preservation of soft skills for waste
management). There may be a temptation for the BNFL
businesses not to report on these areas which are still of
interest to its stakeholders.

3. Long-term future issues: The research revealed a general
feeling that nuclear operators are very good at what they do,
and any activity today will be designed to meet today’s legal
requirements. However the issues around radioactive waste 
will cover long time periods and legal requirements and
society’s expectations will inevitably change. Liabilities could
always come back to haunt nuclear contractors or their
corporate descendants.

In conclusion: There is a need to clarify roles of various 
actors in the nuclear industry, strengthen engagement with
external stakeholders and report on issues affecting the whole
supply chain.
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The Business Groups
The following pages detail the 
corporate responsibility performance 
of our three principal businesses: 
British Nuclear Group, Westinghouse 
and Nexia Solutions.
This is the final time that we will all
report together. In 2006/07 each of 
the businesses will produce its own
Corporate Responsibility Report for
stakeholders. We hope they will build 
on and exceed the standards that 
BNFL has set.



Who we are 

British Nuclear Group is a world-leader in the nuclear clean-up
business. We were established by BNFL to bring a specialist focus
to nuclear clean-up and operations, and have the management
expertise and spread of capabilities to take on the largest
nuclear site management tasks as a prime contractor. We deliver
highly focused specialist teams, often working in partnership
with others, to develop solutions for the most challenging
decommissioning and clean-up projects. 

• Our vision is accelerated, safe, secure and cost-effective 
nuclear clean-up. 

• Our mission is to generate maximum shareholder value 
through uncompromising application of simple, disciplined
programme delivery.

By delivering on this mission we will significantly enhance the
clean-up of nuclear legacies both in the UK and abroad. In the
UK, our focus is on innovative clean-up on behalf of the NDA, 
in a way that warrants the trust of our stakeholders, regulators,
employees and unions.

What we do

British Nuclear Group, under management through NDA
contracts, employs over 12,000 people in the following 
business structure:
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British Nuclear Group

Management Services

Magnox Electric
Ltd

British 
Nuclear Group

Sellafield Limited 
(including Spent

Fuel Services)

British Nuclear Group 
Project Services Limited

Reactor Sites Sellafield



CEO’s statement
British Nuclear Group launched its operations as a set of
commercial companies on 1 April 2005. At the same time, the
Nuclear Decommissioning Authority (NDA) was established,
taking ownership of a number of civil nuclear sites in the UK,
including those formerly owned by BNFL, and around £70 billion
of clean-up liabilities.

The advent of the NDA has required a fundamental change in
the attitudes of our business. The major shift for British Nuclear
Group has been from long time owner/operator of substantial
UK based nuclear assets, to manager/contractor of those assets.

Our primary function now is to deliver an accelerated 
clean-up programme safely and cost-effectively for the NDA.
Our activities are focused on decommissioning and hazard
reduction at 14 of Britain’s nuclear sites as well as continuing 
to manage a number of operating plants at Sellafield, including
Thorp, SMP, Magnox reprocessing and the four Magnox power
stations still generating electricity. 

Implementing change on such a large scale, whilst managing
and achieving excellent operational performance on complex
ongoing nuclear site operations, would be an enormous
challenge for any company. This is the challenge that I believe
British Nuclear Group has successfully risen to during this
reporting period.

In February 2006 BNFL completed the sale of BNG America to
US-based EnergySolutions, thereby enabling us to focus on the
UK and European clean-up markets.

At the end of March 2006 the Secretary of State for Trade and
Industry announced Government approval for the sale of British
Nuclear Group. This followed the decision in September 2005 by
our parent company that a sale was in the best interests of the
businesses, their employees and the taxpayer and we are now
working through the detailed implementation.

Against the background of these events, our operations
at Sellafield were focused on dealing with the aftermath
of the Thorp pipe failure which was discovered in April 2005.
The teams involved have worked tirelessly to implement 
the action plan agreed with our regulators and we expect 
to restart the plant early in 2007, subject to approval from
the NII and the NDA Board.

Over this important period of transition, we have been acutely
aware of our responsibilities to our workforces, communities, 
the environment and our shareholder.

We realise that these changes raise a lot of questions and
concerns, not just for our employees, but also for our external
stakeholders and particularly the local communities with whom
we work so closely.

Our future commitment to corporate responsibility

Over the past few years we have continued to improve
environmental and health and safety performance and in
engaging with our local communities and this report is a
testament to that. We have put a commitment to corporate
responsibility at the very heart of our business and this
commitment will not waver. We will continue to strive for
the highest levels of environmental and safety performance 
and we will continue to report openly and honestly on 
that performance.

British Nuclear Group is right at the heart of the exciting 
and momentous changes taking place across the UK nuclear
industry. Our businesses are very well placed and determined 
to play a substantial role within the newly emerging
decommissioning market and we stand ready to embrace 
the ongoing challenges this new marketplace presents.

Lawrie Haynes
Chief Executive, British Nuclear Group
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Management Services consists of Sellafield and our Reactor 
Sites business.

Management Services Reactor Sites (Magnox Electric Ltd.),
on behalf of the sites’ owner the NDA, is responsible for site
clean-up activities and operations at all 10 of the UK’s Magnox
sites (four generating sites and six decommissioning sites) as 
well as the Maentwrog hydroelectric station.

Management Services Sellafield (British Nuclear Group
Sellafield Ltd.) which is responsible for the delivery of site 
clean-up activities and operations at Sellafield, and the
neighbouring low level waste (LLW) repository at Drigg, on
behalf of the sites’ owner, the NDA. It is also responsible 
through Spent Fuel Services (SFS) for interfacing between utility
customers and reprocessing activities as well as providing sea
transport services. Sellafield has the highest concentration of
nuclear facilities anywhere in the world and the UK’s primary 
LLW repository is at Drigg.

British Nuclear Group Project Services is a specialist
decommissioning and remediation contracting business. 
It focuses on the development of decommissioning and waste
management solutions, to get jobs done safely and quickly whilst
offering best value for customers. It operates as a subcontractor
to UK Site Licence Companies and to other European customers.

Note: In February 2006, British Nuclear Group sold BNG America
to US-based EnergySolutions.



Economic performance
In an excellent year, profit before interest, taxation and
exceptional items was £72 million. The reduction in profit 
from 2005 (£108 million) is a reflection of the fact that under
the first NDA contracts the available fee pool is lower than
that available under the internal contracts in the prior year.
However, underlying performance against performance incentives
has improved, with 89% of the available fee pool delivered this
year compared to 78% in 2004/05.

Quality

British Nuclear Group’s Quality Policy was issued in January
2006. Its aim is to enhance customer satisfaction, through
continuous improvement, operational excellence and delivery 
of quality products and services.

All employees are aware of their personal responsibility to 
deliver quality, fit-for-purpose products to their internal and
external customers and to seek to improve processes, products
and performance continuously. We work in partnership with
employees, contractors, customers, suppliers and regulators 
to strive for excellent operational performance and customer
satisfaction in an increasingly competitive marketplace.

During the year British Nuclear Group was successfully recertified
with the ISO 9001:2000 quality standard. Our Project Services
business further achieved ISO 14001 and is progressing
certification to ISO 18001. Management Services Sellafield
retained its ISO 14001 certification for its Environmental
Management System.

During 2006, we are preparing for the transition to 
ISO 14001:2004 on the Sellafield, Calder Hall and LLWR 
sites (which are already accredited to ISO 14001:1996).
Capenhurst obtained its ISO 14001:2004 certification in 
August 2005.

Supply chain management 

A significant portion of NDA funding continues to flow through
British Nuclear Group into the supply chain. Recognition of this
fact focuses the business on its need to work closely with its
suppliers to drive ever improving outcomes for the customer. 

The past twelve months have seen a number of important
developments in how we interact with our supply chain as 
we seek to develop open and mutually beneficial relationships. 
We have:

• Held 12 supplier forums at Sellafield since April 2004, which
current and potential suppliers have attended. A number of
supplier forums were also held at various Reactor Sites, 
with a total of over 150 businesses attending.

• Supported “meet the buyer” events led by local development
agencies, enabling specialist suppliers and SMEs to make
contact with British Nuclear Group’s prime contractors.

• Further developed the British Nuclear Group web-based
supplier portal to include contact details of key commercial
personnel.

• Published procurement plans for Sellafield, LLWR, Calder Hall
and all Reactor Sites.

Current and future initiatives to proactively communicate with
the supply chain include:

• Introducing more innovation into the procurement process, for
example we have held the first seminars to encourage suppliers
on a tender list to innovate in their proposals. 

• Further developing our e-commerce suite – we have introduced
new e-commerce systems to enable suppliers to pre-qualify,
submit tenders and receive feedback online and to report
performance and electronically request payment.

• Sharing forward workload and business opportunities with 
the supply chain. We publish a Procurement Plan for each 
of our sites, completed within 30 days of the start of 
each NDA contract. This information has been shared with 
suppliers through supplier forums and on the British Nuclear 
Group website.

To support the deployment and maintenance of up to date
systems, British Nuclear Group upgraded its financial system 
from SAP 4.6 to SAP 4.7 with effect from 1 April 2005.
This transition was achieved, but not without some difficulties.
In particular, there was a regrettable temporary deterioration in
supplier payment performance. In the light of this experience,
process improvements have been introduced and an expanded
commercial helpdesk put in place. Performance is now measured
via a series of key performance indicators, which are reviewed at
a senior level. Since the introduction of these measures, payment
performance has improved significantly.
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Case study: 

Managing change at Sellafield
A “Meet the Buyer” event was held at Sellafield in November
2005. The event was organised by the West Cumbria
Development Agency (WCDA) and West Lakes Renaissance,
and was supported by British Nuclear Group. Representatives
from over 80 businesses, including 50 from West Cumbria, had
one-to-one appointments with 20 Tier 2 suppliers, eager to
learn about local skills and services. The “buyers” included
ACKtiv Nuclear, Balfour Beatty and Costain Nuclear.

Steve Morgan, Commercial and Contract Management Director
at Sellafield said: “In choosing our suppliers, price will be an
important factor in procuring services, but achieving best value
as well as a good track record in issues of health and safety will
be key.” Mr Morgan added: “Currently there are 1,500
contractors on site at Sellafield. It’s not practical for British
Nuclear Group to be dealing with so many small contractors. 
If businesses team up, they can keep a joint look out for
opportunities, share costs and offer a wider range of services.”

Commenting on these changes, Dog Holden, Chief Executive 
of WCDA states, “Whilst the changes bring difficulties and
there are losers of course, we are finding a willingness on all
sides to work through the problems and the opportunities are
plain to see. It was to help local companies manage these
changes that we launched the West Cumbria Supply Chain
Project. The project receives active support and co-operation
from British Nuclear Group and is working with a considerable
number of West Cumbrian businesses.”

Ernst & Young LLP comment:
Supply chain 

During our visit to Sellafield we discussed the changes that
have been made to the procurement processes in place which
have been designed to improve transparency, competitiveness
and efficiency. We saw evidence that these changes had been
communicated by a number of means including supplier forums
and via the web. A supply chain ombudsman has been
appointed to facilitate these communications and provide a
point of contact for raising questions and concerns about the
changes which have taken place. 
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Environmental performance
Delivering regulatory compliance

The first year of operation of the NDA contract has enabled
British Nuclear Group to focus on delivering against the contract
in a safe and environmentally responsible way. We are delighted
to report that our three businesses, Management Services
Sellafield, Reactor Sites and Project Services, have operated
without any Category 1 or 2 environmental non-compliances.
This met our stringent goal of zero category 1 or 2 
non-compliances for the year.

To further enhance the monitoring and challenge of
environment, health and safety performance of all our businesses
in 2006/07, we have introduced into our assurance processes
quarterly reporting of key performance indicators in the six key
areas of:

• environment;

• employee and contractor safety;

• non-nuclear events;

• nuclear events;

• work-related ill health; and

• commitment to EH&S improvement

As each business is different, the measures used for each area
will vary from business to business, with the exception of DACR
(Days Away Case Rates) for safety, and learning for improvement.
It is expected that each business will have about 10 indicators
spread across the six areas and these will be monitored quarterly
by the Executive.

Key performance indicators

The following table shows our performance against our top level
key performance indicators.

2005/06 2005/06 2004/05
Target Actual Actual

DACR (including contractors) 0.28 0.23 0.331

Category 1 or 2 environmental 
non-compliances 0 0 72

INES Level 2 and above events 0 0 13

1Restated from 2004/05 to include contractors.
2Calculated on a BNFL scheme prior to the introduction of the Environment
Agency’s Compliance Classification Scheme. Prior year data refers to all 
non-compliances.

3Includes a Level 3 for the Thorp pipeline failure.

Management Services Sellafield

The Thorp pipe failure

On 19 April 2005, a CCTV camera inspection identified that
approximately 83 cubic metres of radioactive liquor had escaped
through a fracture in the pipework of the Feed Clarification and
Accountancy Cell in Sellafield’s Thermal Oxide Reprocessing Plant
(Thorp). The plant was designed to allow for such an event and
all the material that flowed from the leak was contained in a
stainless steel liner installed for this purpose. The plant was safely
shutdown whilst the liquor was recovered and repairs to the
pipework were undertaken.

At no time was there any danger of escape of radioactivity 
to the environment, nor any contamination or radiation dose 
to workers. However, the company established its own high level
Board of Inquiry to determine the cause of the pipework failure.
A dedicated project team – supervised by a senior manager and
ultimately accountable to the Sellafield Managing Director – was
established to quickly and methodically implement the
recommendations from the Board of Inquiry’s report. The key
recommendations of the investigation were as follows:

• Ensure that a detailed engineering review is conducted to
confirm that the potential for stress induced metal fatigue 
is adequately addressed across the Sellafield site.

• Improve the maintenance, testing and reliability of cell
instrumentation and other systems that give indications 
of plant abnormality. 

• Review operating practices throughout the plant to ensure
lessons learned are implemented and embedded.

The maintenance of safety and environmental integrity has
remained our absolute priority during both the recovery of the
liquor and the future return of the plant to service. However, the
Health and Safety Executive (HSE) decided to prosecute British
Nuclear Group Sellafield Ltd over the Thorp pipe failure.

A scope of work for 49 actions/recommendations was agreed
with the Nuclear Installations Inspectorate (NII) in February
2006. We expect to restart Thorp, subject to approval from the
NII and the NDA Board, early in 2007. The full Board of Inquiry
findings are available on our website (www.britishnucleargroup.com).

Despite this setback we remained undeterred in our drive 
for continuous improvement in safety and environmental
performance with many areas reporting excellent and 
sustained safety results. Highlights include:

• The successful transfer of 1,500 cubic metres of intermediate
level radioactive waste from a 50-year old tank to the high
integrity containment of a buffer tank, as part of the B241
project, which was a significant achievement in the retrieval 
of radioactive sludges.

• We have reduced overall discharges of technetium 99 from
Sellafield by 90% to approximately 10 terabecquerels (TBq) 
per year. This is the result of a ground breaking chemical
process which enables the radionuclide, technetium 99, 
within the Medium Active Concentrate (MAC), a liquid 
by-product of Magnox reprocessing, to be removed and 
stored as solid waste instead of being discharged to sea. 

• The Sealine Recovery Project, which has removed 5,702 metres
of redundant pipeline from adjacent to Sellafield, has been
successfully completed (26 June 2006). The pipeline had 
been used to discharge treated effluent and rainwater from
Sellafield. The removal to a designated sub-sea location
minimises the risk of spreading contamination and dose 
uptake to personnel involved.

• We welcomed the publication of the revised Multi Media
Authorisation under the Radioactive Substances Act. This is
designed to ensure that members of the public receive a
further reduction in the already small maximum permissible
dose from Sellafield’s operations.

• We gained acceptance as a full member of the World
Association of Nuclear Operators (WANO). The privilege and
responsibility of membership of WANO will allow us to learn
and implement best practice from other nuclear operators
worldwide.

2012
Our target is to reprocess all
Magnox fuel by the end of 2012.

Ernst & Young LLP comment:
Thorp pipe failure 

During our visit to Sellafield we discussed the progress that 
had been made in implementing the Sellafield site improvement
plan which was developed in the summer of 2005 following 
the Thorp pipe failure. The site improvement plan is now in its
second tranche and progress is overseen by the site’s executive
team. We understand from management that ongoing progress
updates to the executive team will include the findings from
audit activities which will be specifically targeted at examining
whether safety behaviours are changing as a result of the
actions taken. 



• We successfully retrieved fuel from a Magnox spent fuel legacy
storage pond for the first time in 15 years for reprocessing
to complete the fuel cycle (see case study this page).

• A significant amount of work has taken place across the
Sellafield site to develop Best Practicable Means (BPM) to
reduce discharges for all the major facilities and to introduce
improved arrangements for reviewing and documenting BPM
compliance. The BPM process we have introduced has since
been praised by the Environment Agency (EA).

Management Services Reactor Sites

Protecting and enhancing biodiversity

All Reactor Sites are located in or near ecologically sensitive 
areas such as Sites of Special Scientific Interest (SSSI) or Special
Protection Areas (SPA), which adds greater importance to the
programme of work in developing Biodiversity Actions Plans
(BAPs). The plans provide a framework for managing the sites 
in a way that maintains and, where practicable, enhances the
environment for wildlife. 

Development of biodiversity plans is progressing across all sites,
with Trawsfynydd and Chapelcross planning implementation in
2006. Berkeley, Bradwell and Dungeness relaunched their plans
for 2005/06 with a programme of further enhancing their flora
and fauna.

In September 2005, construction began on a new sewage
treatment works for the Hunterston A site. This consists of
underground balance tanks, septic tanks and two reed beds,
which act as a final tertiary treatment stage for the effluent. 
The design, which reflects current best practice, was approved 
in consultation with both the Scottish Environmental Protection
Agency (SEPA) and Scottish Natural Heritage. Construction was
finished in February 2006 and the plant is now fully operational. 

Other highlights include:

• The removal of the last fuel element from Reactor 2 at 
Bradwell on 30 December 2005. This marked the completion 
of defuelling of both reactors nine months ahead of target 
(see case study on page 41).

• The Berkeley Centre waste compound building has been
demolished, and the waste transferred to the Berkeley 
power station site to support partial site de-licensing.

• Dungeness was a Highly Commended finalist in the Kent
Business Environmental Excellence Awards in its first year of
entry. The awards recognise the county’s highest environmental
achievers.

• A major programme of work is now underway at Trawsfynydd
to reduce the height of the redundant boilers in the reactor
buildings. Trawsfynydd is located on the edge of the
Snowdonia National Park and this is a key step on the path to
reducing the height and therefore the visual impact of the site.

Project Services

Project Services achieved certification to the ISO 14001
environmental standard. This certificate applies to all parts 
of Project Services and includes Deva Manufacturing Services
and BIL Solutions Ltd. There were no environmental incidents
within Project Services.

The Nuclear Industry Sector Plan

The nuclear industry was one of the first to sign up to the
Environment Agency’s Sector Plan, the purpose of which is to
promote continuous improvements in the industry’s performance
to deliver environment benefits that include but also extend
beyond those that can be achieved by regulatory compliance.

British Nuclear Group is very supportive of the Nuclear Industry
Sector Plan and welcomes the opportunity to work in partnership
with the EA to benefit the environment. The Plan has been
developed in discussion with the nuclear industry and now forms
a focus for British Nuclear Group’s environmental performance
improvement.
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Case study: 

First fuel exported from 
legacy pond in 15 years
A big step toward reducing hazard at Sellafield has been
achieved by the successful retrieval of a skip containing
Magnox fuel from a legacy storage pond. This achievement,
delivered during November 2005, signified the first fuel to 
be exported from the pond in 15 years.

The recovered skip, contained within a 50 tonne flask, was
safely exported by road within the site to the Fuel Handling
Plant for further processing. In the near future the fuel will
undergo trials at another Sellafield facility to establish whether
reprocessing is a viable treatment option.

The fuel in the pond had been under water between 20 and 
40 years and, in the absence of any definitive information, had
long been assumed to be nuclear waste. However, a survey of
the pond, using proven marine technology, clearly showed that
a significant quantity of fuel was in better condition than
anticipated, warranting the attempt to reprocess it.

The skip was retrieved through a fuel inlet cell that had been
stripped of all external equipment in preparation for future
refurbishment. Equipment vital to this retrieval was inoperable
because drives, controls and interlocks had previously been
removed. A fit-for-purpose approach was agreed upon due to
the pilot nature of the project. This also led to requirements for
innovative and practical engineering solutions and safety case
production. The novel approaches implemented by the project
ensured safe and successful retrieval, on time and on budget.

503
Sellafield has achieved record
throughputs for two years running on
immobilising high level radioactive waste.
In 2005/06, we achieved 503 containers
to store, which is our best ever
performance and ensures we remain on
target to reduce stored high-level liquid
wastes to buffer stock volumes by 2015.
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Case study: 

Bradwell wins international trophy
Bradwell Reactor Site won the 2006 NUMEX Trophy for
excellent performance achieved during its defuelling phase,
beating competition from Switzerland, the Czech Republic,
Hungary and Sweden.

The Nuclear Maintenance Experience Exchange (NUMEX)
awards a trophy for excellence in nuclear maintenance every
two years. Four members of the Bradwell team faced a panel 
of 10 judges representing nuclear sites from around Europe.
Their presentation was scored on safety, team work 
and innovation.

After generation ceased in 2002, work began to remove the
fuel elements from the site’s two reactors and transport them
to Sellafield in Cumbria for reprocessing. Reactor defuelling 
was successfully completed nine months ahead of schedule 
in December 2005.

This is the second time that Bradwell has won the NUMEX
trophy. In 2000, NUMEX recognised the significant
improvements made in the maintenance department. 

Social performance 
Health and safety 
To emphasise its crucial importance to our business, we have
redefined our safety goal as follows:

We will set the pace for safety and environmental care in nuclear
clean-up, demanding the highest standards for all our activities.

This goal encompasses nuclear safety, radiological safety,
conventional health and safety and protection of the
environment. It will be delivered through the vigorous application
of a set of principles and fundamentals which can be viewed
online at: www.britishnucleargroup.com

Health and safety performance

At our sites we had an excellent year, improving our health and
safety performance against the two target areas agreed with our
parent company. In respect of our Days Away Case Rate (DACR)
we improved our performance by 30% to 0.23 (from 0.33 last
year). We finished the year with our target of zero events at INES 
level 2 and above, an improvement on the one we recorded in
2004/05. It is with regret, therefore, that during the year there
was the tragic death of one of our employees in a fatal road
traffic accident whilst travelling on company business.

Highlights

• At Sellafield we are taking a proactive approach to dealing 
with sickness absence caused by stress. A stress survey tool 
has been piloted at the site, with 1,700 stress questionnaires
distributed to date. A separate survey is also being carried out
of managers of areas where the tool has been used and their
perception of its value. We will continue to roll out the survey
tool during 2006/07.

• A number of learning points, including the implementation 
of driver safety training for people travelling regularly on
company business, were highlighted for wider sharing following
a management investigation into an off-site road traffic
accident in which an employee tragically suffered fatal injuries.
Driver safety formed a critical part of the 2005/06 Project
Services Safety Enhancement Plan, with high-risk drivers
identified and given defensive driving training. This training 
is to continue under the 2006/07 Safety Enhancement Plan.

• In April 2005 Sizewell A was awarded the highest level 10 
on both the International Safety Rating System (ISRS) and 
the International Environmental Rating System (IERS) – 
a world first. 

• This was followed by Chapelcross, which has achieved
International Safety Rating System Level 7 (ISRSv7). This was
the first full assessment against ISRSv7 in the UK, and only the
second in the world. 

• In 2005/06 Reactor Sites recorded its best year ever in safety
terms, with the key indicator DACR reducing from 0.38 to 0.12.
This represents a reduction from 25 lost time accidents in
2004/05 to seven during 2005/06.

• The team at Hunterston A completed 55 months working
without a lost time accident by the end of the financial year.

• The team working in the Plutonium Contaminated Material
(PCM) Store at Sellafield completed 13 years without a lost
time accident.

• The entire Project Services business returned a DACR of zero
for 2005/06 and has worked more than 2.5 million man-hours
since the last lost time accident.

RoSPA awards

British Nuclear Group received its highest ever number of awards
from the Royal Society for the Prevention of Accidents (RoSPA)
in 2006. The full list is:

Management Services Sellafield

– Gold Award: LLWR

Management Services Reactor Sites

– Engineering Construction Sector Award Winner
– Gold Award for Managing Occupational Road Risk
– Runner-up for the Sir George Earle Trophy

Individual site awards

– President’s Award: Sizewell, Littlebrook, Berkeley, 
Hinkley Point.

– Gold Medal: Oldbury, Bradwell, Maentwrog, Wylfa, 
Trawsfynydd, Capenhurst, Calder Hall.

– Gold Award: Hunterston, Dungeness A, Chapelcross.

Project Services

– Gold Award
– Gold Medal: BIL Solutions Ltd

What the awards mean
Gold Award: a very high standard of health and safety over four years.
Gold Medal: five or more consecutive gold awards.
President’s Award: 10 consecutive gold awards.
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Case study: 

Sizewell A
Just prior to the current reporting period and following years 
of dedicated commitment, the Sizewell A nuclear power station
became the first business in the world to be awarded top 
marks for safety and environmental performance by a firm 
of international independent risk management consultants. 

In a unique double, the Suffolk facility scored perfect 10s in
2005 for its management of both safety and environmental
performance. This is the first time in its history that Det Norske
Veritas (DNV), an international foundation established in 1864
with the main objective of safeguarding life, property and the
environment, has awarded top marks under its International
Safety Rating System (ISRS) and its International Environmental
Rating System (IERS) – the globally recognised benchmark
standards for industrial sites.

Sizewell A had maintained a Level 9 in both ISRS and IERS for
four consecutive years. Eric Pape, a director of DNV Consulting,
described Sizewell A’s achievement as “a fantastic piece of work,
managed through years of dedicated activity”. 

Case study: 

Project Services scores 
with behavioural safety
Since September 2004, Project Services has not recorded one
single day’s absence as a result of an accident (DACR) in nearly
2.5 million man-hours worked. This is a level of performance
which matches the very best UK companies.

A culture of “behavioural safety” has contributed to this
excellent safety record. It ensures everyone in the company
understands safety, engages with the issues and makes the
necessary improvements.

Behavioural safety has been rolled out across Project Services’
decommissioning projects at major sites, including Trawsfynydd
(where the company has won several awards from the customer,
Reactor Sites, for behavioural safety performance on site),
Hunterston and Chapelcross.

This year the business is focusing on the twin safety themes 
of “holding people accountable” and “taking personal
responsibility”. These themes were launched at the company’s
safety conference, during which the senior management team
gave candid personal reflections on instances where they had
been affected by a safety issue or had needed to change their
behaviour. As well as celebrating excellent health and safety
performance, the conference really emphasised the message 
of avoiding complacency and making people uncomfortable
enough to spur them into making further safety improvements
in their own working area.
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Case study: 

Making the transition at 
Spent Fuel Services (SFS)
The transfer of BNFL assets to the NDA and the change to
working under contract was a very significant transition for
British Nuclear Group employees. With the NDA’s primary
mission being clean-up and decommissioning, there was a
difficult transition to be made by SFS employees whose 
primary role is to secure commercial business for Sellafield.

Frequent and targeted communications were the key to
supporting our employees in a time of considerable uncertainty.
Our communications plan included:

• A full day away from the office for all SFS staff with senior
representatives from BNFL, NDA and the staff trade union.

• Monthly face-to-face briefings from the SFS Director.

• Introduction of an SFS Newsletter.

One year on, in SFS we were complimented by the NDA 
on our performance and encouraged to build an even closer
relationship. In 2005, the British Nuclear Group employee
attitude survey revealed that SFS employees recognised a
significant improvement in communications.

Mike Graham, National Secretary of Prospect commented: 
“SFS took a proactive approach to helping staff through the
transition to NDA and have actively encouraged staff to engage
with management, unions and the NDA through events like the
SFS Awayday.”

Social performance 
Employees
As the British Nuclear Group businesses prepare for the
challenges of a fully competitive environment, our ability to
attract, motivate, reward and retain employees is vital for 
our success.

We place great value on ensuring that we have a professional,
highly skilled workforce available to manage and operate sites
successfully and deliver value for our customers. We invest
heavily in education and training, with all employees being
encouraged to look at their own development and take
advantage of the available opportunities. We are extending 
the use of “open learning” centres to enable access to training
material via PCs either from work locations or from home. 

Specifically within Reactor Sites, the retraining programmes
currently being developed will focus on helping employees to
make the transition from generating/operating roles to clean-up
and decommissioning roles.

A management development programme has been established 
in collaboration with Cranfield School of Management and
significant training in the fields of project management,
business and commercial has been carried out.

We are proud of our status as a Times Top 100 graduate
employer, recognising our continued commitment to graduate
recruitment and development. We continue to recruit graduates,
particularly in business and commercial as well as those seeking
to develop project management skills during their training
programme, to support the delivery of the NDA’s strategy.
Graduate training programmes are accredited by the 
relevant institutions.

We have an annual intake of apprentices and provide them with
an accredited training scheme. In partnership with our trade
unions, we provide an Open Learning Centre at Sellafield,
offering employees and contractors nearly 800 courses in support
of lifelong learning. We actively support the development of
National Occupational Standards in key skills areas and the
development of qualifications for schools and higher education. 

Longer term we are committed to ensuring that a mobile,
flexible, highly skilled and dedicated workforce is available 
to meet and deliver solutions for the significant challenges 
the industry faces, especially the transition from commercial
production operations to decommissioning and clean-up. 
At Sellafield we have produced a Site Skills Strategy which 
sets out our approach to developing a skilled, flexible and fully
utilised workforce to support safe acceleration of clean-up. 

At Reactor Sites discussions have been ongoing with the trade
unions on the introduction of new roles within the organisation
which are more suited to clean-up and decommissioning
programmes. Training modules are being prepared to assist
employees in this transition.

As opportunities for accelerating clean-up are realised, we 
are committed to ensuring that we recruit the right people 
and provide exciting career opportunities to attract 
sufficient numbers of individuals to the industry to meet 
the challenges ahead. 

Our range of benefits and flexible working policies has allowed
us to attract key employees and maintain excellent employee
retention rates. All of our employees share in business success
through their participation in our Target Achievement Scheme
and other incentive programmes.

The year has seen a number of employee-focused highlights 
at British Nuclear Group: 

• Several Sellafield apprentices have successfully completed 
a pilot National Vocational Qualification Level 2 (NVQ2) in
Decommissioning and Technical Services.

• More than 800 training events were organised and delivered
covering environmental, health and safety requirements with
over 8,000 employees attending. 

• At Sellafield, the Open Learning Centre which was established
two years ago has to date supported 650 learners to complete
approximately 1,350 courses. The Centre is working with the
Prospect Union to gain Centre of Excellence status.

Ernst & Young LLP comment:
Move to defuelling and decommissioning 

Whilst visiting Dungeness A, we saw evidence of the
communications with staff on the defuelling and
decommissioning plans for the site once generation ceases at
the end of 2006. As part of this exercise, there is a dedicated
counselling team aimed at providing staff with the opportunity
to discuss their future, including new roles, training and
severance options. However, some staff interviewed expressed
concerns about uncertainty regarding their future roles.  

Ernst & Young LLP comment:
Training

Plans are being developed to assist in addressing the skills and
experience gaps for new roles following the end of power
generation at Dungeness A. For example at the time of our visit
a defuelling training programme had been recently developed
and was about to be rolled-out to relevant staff.
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• A skills analysis demonstrated that Reactor Sites did not have
sufficient resources in some skill areas to deliver successfully
the requirements of the plans/contracts. An extensive
recruitment and development campaign was initiated which 
has resulted in the recruitment of a significant number of 
good quality employees, particularly, but not limited to those
with project management and/or decommissioning expertise.

• Hinkley has been preparing to take on its first apprentices for
10 years. Human Resources and union personnel have been
working with Bridgwater College on a number of training
opportunities. The first three apprentices started in September
2006. The scheme is expected to run initially for three years.

• We carried out the second British Nuclear Group employee
survey with 7,011 questionnaires returned. The survey 
found that employees enjoyed their roles and were 
committed to delivering excellent customer service. 
It also found the opportunities for two-way communication
with line management were showing a positive trend. 
The survey findings will help us to implement an effective 
and employee-focused improvement plan.

Employee support in a changing market

With the ongoing changes in the structure of the UK nuclear
industry, employees are understandably concerned about the
impacts on their jobs. British Nuclear Group will continue to
make the welfare of its workforce paramount, with initiatives
including a programme of informing and engaging with
stakeholders about the sale of the British Nuclear Group
businesses and its many impacts. In addition to our extensive
formal consultative process with employee representatives, we
also consult widely with those employees affected by major
business change and operate many formal and informal
communications channels e.g. our “Insight” and “The Business”
publications, employee briefings and road shows. 

Social performance 
Communities
Every business has an impact on society, and in British Nuclear
Group we recognise that it is our responsibility to treat our
neighbours with respect and manage our operations to make 
a positive impact. We aim to work in partnership with the
communities in which we operate, to ensure that the
relationships we create are built on mutual trust and benefit.
Across the group, we manage a range of activities, targeting 
our support on those areas where our help is most needed, 
and where we believe we can make the most difference.

Community engagement

We continue to engage with local stakeholders, principally
through Local Community Liaison Committees.

The Chapelcross power station in Scotland is now being
decommissioned and as the site runs down, we are discussing
with external stakeholders how money should best be invested 
in the community. A sub-group of the Site Stakeholder Group
has been set up to give local people a direct say in what is 
spent in support of local organisations, charities and events.

Welsh lessons are being conducted at 
the Wylfa Visitor Centre for staff and
permanently-based contractors to
enhance engagement with local
stakeholders and suppliers. The ability 
to communicate in the Welsh language is
seen locally as a significant contribution
to Welsh culture.

Activities at SFS

For SFS, good stakeholder relationships are essential to the
business. We actively engage with more than 50 governments,
government agencies and regulators worldwide. This especially
includes those countries from which we may send shipments,
those receiving shipments and those whose territories or
territorial waters we pass through or are close by. We also deal
directly with the media in the many countries through which 
we transport nuclear materials.

We also have regular interaction with community representatives
and other local stakeholders in the communities where our
marine facilities are based. In Europe, these are in Barrow,
Workington and Dunkirk. Further afield, key community
interactions include regular contact with local communities 
in Panama where our ships regularly pass through the canal.

In line with the changes taking place in the relationship 
between the NDA sites and their local communities, SFS has
taken the opportunity to review the way we interact with the
Barrow community via the Ramsden Dock Terminal Liaison
Committee. We are working with members of the Committee 
and learning lessons from the new processes adopted by the
NDA Site Stakeholder Groups.

British Nuclear Group won a 2005
Chartered Institute of Public Relations
(CIPR) North West Gold Award in the
Relationship Management category for the
groundbreaking stakeholder engagement
work it undertook to address international
concerns regarding discharges of
technetium 99 from Sellafield.

£1m
We have been contributing £100,000 
a year to The Prince’s Trust in Cumbria 
for more than 10 years.

Ernst & Young LLP comment:
Stakeholder engagement 

During our visit to Sellafield we discussed how the views of
external stakeholders had been considered in relation to key
decisions for the management of the site and offsite facilities.
We saw evidence of a variety of engagement with external
audiences such as through the independently facilitated 
West Cumbria Sites Stakeholder Group and engagement at an
operating unit level. This engagement has included canvassing
views on future options for the low level waste facility at Drigg
and the options for the clean-up of the legacy ponds. 

Ernst & Young LLP comment:
Employee concerns

During our visit to Sellafield we met with representatives of 
the two major trade unions which represent the majority of
employees on the site. These discussions highlighted that
concerns relating to the future of employee pensions remains 
a very important issue amongst members. In particular, concern
was expressed on the level of representation provided by BNFL
in ongoing discussions on pension matters.
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Community investment

As this Corporate Responsibility Report indicates, British Nuclear
Group has always taken its responsibilities for community
investment seriously and is conscious of the effect its operations
have on the overall socio-economic infrastructure of the regions 
in which it has a presence.

We also work with our key partners to support diversification 
of employment within West Cumbria and create new
opportunities for the region. For example, with the support 
of the West Cumbria Development Fund (WCDF), we were
instrumental in setting up the Westlakes Science and Technology
Park, near Whitehaven. Its purpose is to help new businesses
capitalise on the skills developed at Sellafield and ultimately
reduce dependence on the site. There are now 40 organisations
based on the park, employing more than 900 people.

We have supported a number of projects in Cumbria that tackle
social issues, such as the Whitehaven Community Trust and
the Weston Spirit organisation. The aim is to help young 
people with socially deprived backgrounds to solve their own
community problems.

Around our Capenhurst facility in Cheshire we have invested over
£55,000 in community support, in initiatives such as: essential
refurbishment of Capenhurst & Ledsham Village Hall, emergency
repair work to part of the local Parish Church, development of 
a youth shelter in a deprived area of Chester and support to
Chester Credit Union.

Certificate of Appreciation

British Nuclear Group, on behalf of BNFL, received a Certificate of
Appreciation from the Royal National Lifeboat Institution (RNLI).
This was in recognition of the support the Company has given
the RNLI and its members over the last 34 years and is the first
time a certificate has been awarded to a company in the north
west of England.

In 2005/06 we were awarded our fourth BiTC Big Tick Award 
for Excellence, recognising our continued positive impact in 
the marketplace, environment, community and workplace.

By working with our partners we have leveraged nearly £3 million
of community investment funding from external organisations –
doubling our total investment. 

With the establishment of the NDA in April 2005, we have
produced socio-economic plans for each of our sites that operate
under NDA contracts (see case study on this page). Their aim 
is to build on the Company community support record and to
ensure that it has sustainable and positive outcomes.

Case study: 

Socio-economic plans 
On the formation of the NDA and at its instigation, agreements
have been established to draw up more formal arrangements for
supporting the local/regional communities through each site
producing its own socio-economic plans. These plans are
developed through dialogue with local stakeholders and 
key players in the socio-economic field. The form of the
consultation has varied from one-to-one key discussions with
leaders, Chairmen and CEOs, to presentations/open discussions
at council meetings, site stakeholder group meetings and
supplier forums. 

Economic regeneration is a cornerstone of the plans. 
For example, the strategy for the Sellafield plan is to help
diversify the West Cumbrian economy by continuing to develop
partnership arrangements with key stakeholders, including
industry representatives, politicians, local authority officials 
and enterprise agencies. The plan has five main aims: 

• To sustain stakeholder support for decommissioning and
operational activities. 

• To support community socio-economic development through
the targeted delivery of activities and events. 

• To support the West Cumbria Sites Stakeholder Group. 

• To identify the potential impact of decommissioning on the
socio-economic life of the area.

• To work with local council representatives and in 
partnership with the agencies responsible for 
socio-economic development.

Each of the sites operated by British Nuclear Group is at
different levels of maturity in the process of producing 
socio-economic plans, but procedures are in place with the 
NDA to establish uniformity across the business over the 
next 12 months.

498
We have given 498 donations to various
organisations throughout the year.

2005

Payroll Giving Award

British Nuclear Group has been awarded The Payroll Giving 
Silver Award 2006, in celebration of the organisation’s decision 
to foster a culture of philanthropy and committed giving in 
the workplace.

The Silver Award is a symbol of excellence and is awarded 
to employers that have succeeded in generating sustainable
income sources for UK charities through Payroll Giving.

The Payroll Giving Quality Mark is issued by the Charities Aid
Foundation and is funded by HM Government and administered
and promoted by the Institute of Fundraising with support 
from Business in the Community.



Working with schools

Our support for education remains a key priority for us and 
we are committed to supporting and developing an interest in
science and technology at all levels. For many years we have
supported the Engineering Education Scheme and students who
have participated have consistently shown a preference to study
science and engineering in the future.

Through our specialist schools scheme we have supported
schools around our UK sites in their bids for specialist schools
status, which aims to help them raise standards for all pupils
across all subjects through reducing class sizes, increasing access
to new technologies and broadening the choice of available
subjects. To date we have supported more than a dozen schools
in gaining specialist schools status. In addition, we have helped 
to lever over £2.6 million of extra Government funding in 
West Cumbria.

By working with teachers, we fund, develop and supply teaching
materials, with a suite of teaching resources that includes text
books, posters and CD ROMs – all intended to enhance the
teaching of science in a fun, interactive and refreshing manner.
Through our “Classroom Workshops” and “Science Extra”
initiatives, we provide highly successful programmes supporting
various scientific curriculum subjects for pupils aged five to 11.
Last year over 4,000 children participated in workshops.

A specific example of our ongoing support for education is 
the Children’s Safety Education Foundation which aims to
promote personal safety, social health and citizenship 
education for children and young people. Funding provided 
by Hunterston A Power Station, with the cooperation of the
emergency services, child protection experts and teachers,
helps to deliver a number of safety messages that fit into the
education syllabus. This initiative complements our philosophy 
of being community-focused and utilising partnerships with local
businesses to help keep children safe, involved and reassured. 

Supporting active citizenship

We are keen to encourage our employees to become active
citizens, both for the benefit it brings to the employees’
communities and the personal growth opportunities it offers 
the individual. For example, several British Nuclear Group
employees are local magistrates and school governors. 

In 2005, three British Nuclear Group employees expressed a
desire to run for political office during the general election of
that year. During the six week run-up, all three were supported
by the company on full pay while they campaigned, and one of
the three was duly returned as an elected Labour MP.

Employee action

We believe that the power of community involvement is in 
our workforce offering their time, concern and commitment to
helping others. Employee involvement brings immense benefits
to all parties, including the individuals who participate and the
local communities they help. We actively support those members 
of our workforce who offer their time and commitment to
helping others.

We encourage our employees to take part in “community
challenges” – taking just half a day to make a difference.
As well as helping to develop networking and teambuilding 
skills, it also makes a positive impact on our local community. 

Employees at Sellafield have also supported events and 
activities to promote science and engineering, as part of the 
UK National Science Week. Interactive science workshops, live
lab experiments and mini engineering days stimulate and involve
school children in scientific problem solving whilst providing
employees with the opportunity of developing teambuilding,
facilitation and interpersonal skills.

We support payroll giving, and to further encourage involvement
in our local communities, we are committed to matching the
fundraising efforts of our employees up to a maximum of £200
per employee. We also continue to evaluate our contributions
through the implementation of the London Benchmarking Group
model to measure the effectiveness of our community activity.

46 BNFL Corporate Responsibility Report 2006 – British Nuclear Group

350
More than 350 students have completed
BNFL/British Nuclear Group projects 
as part of the Engineering Education
Scheme since we began our involvement.

£300,000
We have contributed over £300,000 
to our education programme over the
past year. 
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Case study: 

Graduates take on the challenge 
Sellafield graduates really rose to the challenge when they gave
The Bridge Youth Centre in Penrith a face-lift. As part of their
annual induction programme, graduates throughout British
Nuclear Group take part in a community challenge as a way 
of developing leadership and team working skills, as well as
learning about corporate responsibility. Following designs
created by GCSE students at Ullswater Community College, the
group of twenty graduates repainted walls and decorated the
computer suite and kitchen area, as well as creating window
dressings and refreshing toilet facilities at the centre on
Wordsworth Street – in just one day.

The Bridge is used by many groups including youth clubs, 
after school clubs and toddler groups and aims to provide 
a safe environment for children and young people to meet 
with their friends. The community challenge formed part 
of a two day graduate orientation conference which also 
gave the graduates the opportunity to pose questions on
British Nuclear Group to a panel of senior representatives.

500
More than 500 graduates have taken 
part in community challenges since the
scheme was set up in 1997.



Who we are

Nexia Solutions was formed on 1 April 2005 and is the only UK
organisation with the skills, facilities and expertise to provide
effective technical support in all aspects of the nuclear industry.
We are tasked to protect and develop nuclear skills and the
national nuclear technology capability. 

What we do

We use a combination of our people, our expertise and unique
facilities to provide four key areas of customer support:

• Operating plants – maintaining the licence to operate and
improving performance.

• Decommissioning and clean-up – supporting cost reduction
and programme acceleration in the UK.

• Nuclear strategy – assisting UK nuclear policy development 
and implementation.

• Laboratory management – management of nuclear laboratory
facilities on several sites.

At Sellafield and Springfields we operate the only facilities in 
the UK capable of carrying out research and development with
highly active nuclear material and uranium. Our portfolio of
collaborations with research organisations and universities also
enables us to share best practice and technology. We supply
research and development services to a range of customers
including the Nuclear Decommissioning Authority (NDA), the
companies that operate sites on the NDA’s behalf, British Energy
and the Ministry of Defence (MOD). 

We employ 657 people in six locations across the UK.
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Managing Director’s statement
At Nexia Solutions we take our corporate responsibilities
seriously and this is reflected in how we deal with the
environmental, safety, social and financial aspects of our
business. We are committed to sustaining our support for
employees and the communities around the sites on which 
we operate. 

Safety remains our number one priority. This is reflected 
in the fact that, for the third year running, we have been
awarded the RoSPA Research and Technology Sector Safety
Award – one of the UK’s highest safety accolades. In addition,
we were one of only three UK companies nominated for
RoSPA’s top award – the Sir George Earle trophy. Not only does
this show our ongoing commitment to safety, but also rewards
us for doing it well. Years of experience have shown us that
good safety makes good business and safety will remain our
primary concern as we move forward into a new era.

Our duty to protect the environment has always been taken
seriously and the past year’s performance reflects this as we
have achieved the vast majority of our environmental targets. 

Given our focus on protecting and developing UK nuclear skills
and capability, the main thrust of our social responsibilities
focuses on education: investing in science learning and training.
We are looking to cement this further in the next year and have
started working with The Smallpeice Trust, an independent
educational charity which runs residential courses for young
people on various aspects of engineering. We will work with
Smallpeice to encourage more young people to choose
engineering as a profession. 

As we move forward, corporate responsibility will remain 
at the heart of our activities. It is our intention to publish a
combined report next year – detailing financial, safety, health,
environmental and social performance – which will fulfil our
commitment to give details of our activities in all these areas. 

This first year has been both challenging and successful for
Nexia Solutions. We have made a great start to building our
business and I am confident we will foster this growth in our
second year and beyond. 

Peter Bleasdale
Managing Director
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Economic performance 
In our first year as a subsidiary business of BNFL, operating in a
highly competitive marketplace, we made a profit of £8 million,
which exceeded our expectations. However, we were still
disappointed that our turnover has fallen by £34 million from 
the previous year to a total of £79 million. This resulted from
a significant downturn in contracts in the first quarter of 
the year as major customers responded to the NDA’s
requirements.

However, we successfully implemented a programme of cost
reduction and productivity measures that mitigated the reduction
in sales and secured the higher levels of profit and cash flow. 
We also secured sales in related markets, which helped to offset
some of the sales downturn. During the year we have built
relationships with the Idaho National Laboratory and the
Australian Nuclear Science and Technology Organisation (ANSTO).

We delivered a portfolio of projects during the year, both directly
for the NDA and on the majority of NDA sites. These were
designed to improve the safe and cost-effective delivery of 
the NDA’s clean-up programme. Delivery has drawn upon
our extensive in-house capability, and our collaboration with
nuclear laboratories and a network of university departments. 
We have safely operated the NDA’s research facilities and
undertaken projects to improve the safety and efficiency 
of those facilities. 

Amongst our major achievements this year have been:

• Ongoing, innovative work in the Magnox Reprocessing Plant 
to help reduce the volume of waste sent for processing to the
Enhanced Actinide Removal Plant (EARP).

• Highest output of Post-Irradiation Examination work for 
British Energy.

• Support for Reactor Sites’ graphite programme.

• Winning the UKAEA’s Innovation Award for our work relating 
to safety in Windscale Pile 1. 

Supply chain management

The newly formed Nexia Solutions procurement team is
responsible for a diverse range of supply chain needs, managing
a spend of around 50% of the total turnover.

This coming year presents numerous challenges as we continue
to add value to our key stakeholders while developing both our
internal and external relationships. The supply base is being
actively encouraged to work more closely with us in order to gain
a better understanding of our requirements, the result of which
will be the formation of more partnership-type relationships.
These relationships will provide the cornerstone for many of the
more medium to long-term supply initiatives.

We maintain our close working relationships with other
procurement teams from within the BNFL Group and regularly
adopt their methods to the benefit of the business e.g. adoption
of the Purchase to Pay (P2P) processes, call-off against
framework agreements, e-commerce strategies.

Support is regularly provided by our own Environment, Health,
Safety and Quality team who assist in the auditing of suppliers
including adherence to ISO 14001. The Chartered Institute of
Purchasing and Supply code of conduct provides the ethical
framework under which we continue to engage our suppliers.
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Social performance 
Health and safety
We continue to build on our impressive track record of continual
improvement in the health and safety arena, as recognised by 
the achievement of a third consecutive RoSPA Sector Award 
for outstanding occupational health and safety performance. 
In fact, the RoSPA adjudicating panel identified us as one of
three organisations reaching the level of performance required to
compete for RoSPA’s premier safety award, the Sir George Earle
Trophy. Although we were runners-up, we are very proud to have
been considered, and aiming to win provides us with a worthy
health and safety objective for the coming year.

Our senior managers ensure they have a visible profile with
regard to improving safety by carrying out regular monthly
inspections throughout our facilities. Each Executive member 
has also been trained as a behavioural safety observer and 
is committed to carrying out at least one such observation 
a month.

All employees receive Behavioural Safety Awareness training,
with regular refresher courses. This year we exceeded our key
performance target of 10% active behavioural safety observers
by 2%.

Throughout the year, our behavioural safety-based observation
programme, which is now part of everyday activities, was
complemented by a new observation process: Safe Behaviours 
– Safe Journey. This programme focuses on driving, which is 
the highest risk activity in which most of our employees
participate. Part of our strategy to control occupational road risk
is to reduce the number of inter-site car journeys by encouraging 
our employees to use the videoconference and teleconference
facilities. A car share database further reduces the amount of 
car journeys by allowing prospective drivers to identify those
making similar journeys.

Environmental performance 
We remain committed to excellence in EH&S performance, 
and have an Environmental Management System (EMS) 
which is certified to ISO 14001. A key part of our EMS is the
development of annual environmental objectives and targets
tailored to the needs of our business.

During the year we were pleased to gain certification to the
ISO 14001:2004 environmental standard for five of our six
locations. All of our locations are accredited to the ISO 9001
quality standard. 

Regulatory compliance

At Windscale, Springfields and Sellafield we operate facilities
which have both radiological and non-radiological waste 
streams, within wider site-based authorisation limits. This year 
we operated at all three sites (Windscale, Springfields and
Sellafield) within environmental discharge authorisations with
only one recorded non-compliance and no enforcement notices.
The non-compliance was classified category 4 on the EA
Compliance Classification Scheme which means the event had 
no potential environmental effect.

Reducing CO2 emissions 

In line with our commitment to reduce CO2 emissions, we have
taken steps to reduce business mileage by introducing a car share
database for employees and encouraging a greater use of
technology. The use of teleconferencing has increased by 14%
this year (from 2,123 meetings in 2004/05 to 2,417 meetings 
in 2005/06). This was offset by a 19% reduction in the use of
videoconferencing.

Our buildings at the Sellafield and Springfields Technology
Centres have energy efficient designs. Examples include heat
retaining windows and stacks that draw a proportion of fresh 
air as opposed to being 100% air conditioned.

Protecting air quality 

At Sellafield and Springfields we have operated within NOx
emissions limits. (There are no processes that emit NOx 
at Windscale).

At Sellafield we carry out environmental assessments on
proposed experiments and ensure suitable mitigation measures
are used to reduce or eliminate any damaging discharges. 
Our scrubbing/monitoring systems have ensured that for
regulated non-radioactive discharges we have operated at 
less than 10% of discharges limits.

Conserving our resources 

We have adopted a number of processes and technologies to
reduce energy and water consumption. These include: proactive
monitoring of equipment and lighting, daily inspections of plant
areas to check for taps and lights left on, using recyclable water
in chillers, setting ventilation to half speed during silent hours
and monitoring water consumption to check for leakages.

One initiative which has been particularly successful is the
appointment of “Energy Champions” at each site who are
responsible for promoting energy and water saving initiatives.
The Energy Champion at Sellafield has managed to reduce 
water consumption by almost 80% (from 10,998 cubic metres 
in 2004/05 to 2,270 cubic metres in 2005/06).

Waste minimisation

At Sellafield we have introduced measures to limit individuals’
ability to order chemicals and chemical stock control monitoring
systems have reduced unnecessary purchases/disposals.

At Springfields we operate a waste segregation regime which
minimises the amount of waste sent for long-term freight
storage, and therefore minimises the need for residue treatment.
At Windscale, waste is segregated into low level waste (LLW) 
and intermediate level waste (ILW). LLW is easier and less
expensive to deal with, so this method helps reduce storage 
and disposal costs. 

Conserving biodiversity

We are employed by British Nuclear Group Sellafield Ltd to
produce the Biodiversity Action Plan for the Sellafield site. 
As part of our plan, efforts will be made to improve
understanding of the extent of the habitat of the Natterjack 
Toad on and around the Sellafield site.

Protecting the seas

Liquid effluent, a natural by-product of our activities, is treated
prior to discharge, to control solvent and solid content and
acidity levels. Treated effluent is discharged from the Springfields
site to the Ribble Estuary via a dedicated pipeline. Controls on
radioactive and chemical discharges are maintained in line with
the Radioactive Substances Act (RSA) Discharge and Pollution
Prevention Control (PPC) Authorisations respectively, and the
impact of our activities on overall site discharges is negligible.

Ernst & Young LLP comment:
Social performance – health and safety

During our visit to Nexia Solutions, we discussed the 
increased focus within the business on behavioural safety.
Senior management highlighted not only the importance of
identifying unsafe practices and reinforcing positive behaviours
but also the conversations that they encourage as part of this
process to help understand the reasons behind the behaviours
and to raise awareness amongst staff.
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Key performance indicators

The following table displays our performance against our key
performance indicators:

2005/06
Indicator Target Outturn

International Nuclear Event Scale 
level 2 and above 0 0

EA Category 1 and 2 non-compliances 0 0

EA Category 3 and 4 non-compliances 2 1

Days Away Case Rate 0.24 – 0.28 0.12
(including ASWs and contractors) (Group target)

Days sick per employee <4 3.67

Total recordable incident rate 0.55 0.12

Case study: 

RoSPA Award
We are delighted to have won the prestigious RoSPA Research
and Development Industry Sector Award for the third year
running.

The awards identify and reward best performance in each
industry. In winning we demonstrated to RoSPA that we have
maintained consistently excellent or continuously improving
health and safety performance.

David Rawlins, RoSPA Awards Manager, said: “Nexia Solutions
have demonstrated how seriously they take health and safety
management and are a fine example to many other companies.
We would like to see more organisations following their lead 
by providing a positive example.” 

Nexia Solutions’ Managing Director, Dr Peter Bleasdale said:
“This is a great accolade for everyone in the company. For the
third successive year, we have had our commitment to health
and safety recognised by one of the world’s leading health 
and safety organisations. We consider this to be a huge
acknowledgement that we are on the right track in delivering
occupational safety excellence.

“The RoSPA Awards are not just about reducing the number 
of accidents and cases of ill health at work. They are also 
about ensuring that organisations have in place good health
and safety management systems. They help to reinforce the
message that good health and safety is good business.”
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Social performance  
Employees
Nexia Solutions has an unrivalled breadth of expertise including
unique skills and a long and successful track record of supporting
the technology needs of the nuclear industry. Our team of
dedicated and experienced people is central to our business. 

Our people make up the technical excellence which forms the
backbone of our business. This in turn supports one of our
strategic aims: to protect and develop the national nuclear
research and technology capability. We are therefore delighted
that our staff retention rate for 2005/06 was 94.8%. 

We ran our first employee survey during the year with a good
response from our workforce. The results have been shared fully
around the business and, where appropriate, improvement plans
are in place. Progress against these plans is reported regularly
through our in-house magazine, Talking Solutions, and the
briefing sessions that support it.

Training

Our training programmes have received accreditation with
a number of key institutes including the Royal Society of
Chemistry and the Institute of Mechanical Engineers. Our
Professional Recruits Development Programme is a two year
training programme aimed at undergraduates and postgraduates.
Our Leadership Development programme is designed for key
individuals, enabling them to realise their full potential and 
make a significant contribution to the business.

In 2006, we will be launching a middle management
development programme to enhance performance and ensure
key skills are cultivated throughout the organisation.

We also show our commitment to the training of young people
through both craft and scientific apprenticeships. We continue 
to invest in young people via the apprentice scheme at Sellafield.
This includes scientific and craft-based apprenticeships
(mechanical, electrical and instrumentation). In 2006, we are
looking to embark on a programme for business administration
apprentices – providing a combination of practical experience
and a vocational qualification. 

All our employees are reviewed annually in terms of performance
and potential. These reviews take place at People and
Organisational Development Groups, where training is identified
and agreed. In 2005/06, 166 employees attended behavioural
courses. In addition, there were some 2,741 attendances on
safety and technical courses.

All team managers receive stress awareness training, and
employees on long-term sick leave are in regular contact 
with their manager and/or HR department with a view to
rehabilitating the employees back to work. Additional support
and assistance is available for employees with serious illnesses.

Social performance
Communities
This year saw us involved in the Engineering Education Scheme
(EES) for the first time and we are already looking to expand our
involvement in this scheme in 2006/07. 

The EES promotes engineering as a career/discipline to students.
The programme runs for 16-17 year-olds and culminates in a
final event at a local university. Usually a number of high
performing/potential students are short-listed by their local
school. An interview day takes place at the school involving an
EES representative and the local technology/engineering/science
teacher. Students are asked about their motivation to study
engineering, and what they would like to get out of the
experience. We also provide a technical mentor to meet with
students and help them address the project aims and objectives.
This provides students with an insight into how we at Nexia
Solutions deliver for our customers.

During 2005/06 we looked at what resources we might usefully
provide to schools. Based on interviews with schools in the
Sellafield area, starter packs were provided to help teachers
introduce lessons. Starters are short 10 minute activities, aimed
at introducing a subject, reminding pupils of previous learning
and trying to be as inclusive as possible. Among the starters
provided was a ‘sound’ worksheet with accompanying CD. 
This presented a series of sounds and pupils were asked to
determine the sound and select the approximate decibel level
from a list. A friction worksheet asked pupils to design a car and
highlight where friction occurs and how it might be reduced. 

In June 2005, we ran a science-based competition in local
schools to officially open the Technology Centre at Sellafield.

2006/07 will see our community investment focus broaden 
to include the area around our Warrington location, as well 
as further activities planned around Sellafield. 

Ernst & Young LLP comment:
Social performance – Employees 

During our discussions with senior management at Nexia
Solutions, we discussed the employee survey process and the
feedback that had been obtained. We saw evidence that an
improvement plan had been developed to help address key
issues, including leadership visibility, communications, career
development and training. We also saw evidence that progress
against the elements of the improvement plan had been shared
with the workforce. 
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University Research Alliances

In conjunction with the NDA, we continue to invest in University
Research Alliances (URAs) with the universities of Leeds,
Manchester and Sheffield. These Alliances provide substantial
input to nuclear industry requirements and contribute to 
the training of the new generation of nuclear scientists 
and engineers.

Work programmes link experienced project managers and
technologists from Nexia Solutions with academics, post doctoral
researchers and students to undertake real science challenges.
Partnering with academia is a cornerstone of our strategy to
integrate and revitalise the UK nuclear skill base.

We work within these Alliances to develop business plans that
benefit all parties, and research portfolios that build skills and
valuable experience.

Case study: 

Sellafield Technology Centre
Summer 2005 saw the official opening of the new Technology
Centre at Sellafield, a world-class facility which we operate 
on behalf of the NDA. It comprises integrated state of the art
facilities fully supporting the activities of scientists, engineers
and technologists and is a focal point for nuclear research and
technology in the UK.

Scientific and technological excellence are the cornerstone 
of our business. The Technology Centre provides us with the
perfect vehicle to realise and apply the full potential of
technology. By combining these unique facilities with the
knowledge, skills and experience of our people, we will have 
the means to deliver innovative technology, tailored to our
customers’ needs, and be able to maintain the national nuclear
research capability. 

The Technology Centre includes laboratories and a Rig Hall
capable of accommodating large process and experimental rigs.
In the near future the Centre is also set to commission High
Active Cells – areas for dealing with high levels of radioactivity
which comprise separate working environments, each with a
dedicated containment area.

We launched an educational competition to coincide with the
opening of the Technology Centre. Two pupils from each of five
local schools – two secondary and three feeder primaries – were
asked to design a new technology which they believed would 
be commonplace in 10 years time – equivalent to the mobile
phone of today. A judging panel, including BNFL Board
Non-Executive Director Joe Darby, selected two winners: 
a 12 year-old pupil from Stainburn School and Science College,
Workington, for her “Springy the Robot” invention, and an
11 year-old from St Bridget’s County Primary, Egremont for 
her “Marvellous Movies” idea. 

Each winning school received £1,000 and each individual £50.
Two runners-up also received prizes and the winning entries
were professionally animated and featured at the opening of 
the Centre.

Feedback from the schools involved was extremely positive and
the pupils were very excited at having their work recognised.
Each of the five schools has asked to continue its educational
involvement with Nexia Solutions.



Who we are

Westinghouse provides fuel, services, technology, plant design,
and equipment to the global nuclear power industry. In fact,
nearly half the nuclear power plants in operation around the
world use Westinghouse technology. Our main goal is to help
customers produce safe, low-cost, reliable, and environmentally
friendly electricity.

Our vision

Our vision is to be the world’s leading global nuclear company.
Our primary goal is to help our customers produce electricity 
in an increasingly competitive and demanding marketplace by
enhancing their plant safety, availability and dependability, and
by reducing operation and maintenance costs.

What we do

With headquarters in Monroeville, Pennsylvania, Westinghouse
employs some 8,500 people in 14 countries around the world.
Our principal businesses are:

• Nuclear Services, which provides high quality, cost-effective
field services, engineering services, and repair/replacement
services for operating nuclear plant customers.

• Nuclear Fuel, which produces fuel products, materials and
components, services, and technology for customers operating
PWRs, BWRs, VVERs, AGRs, and Magnox reactors.

• Nuclear Power Plants, which offers plant design expertise,
equipment, and component manufacturing for current and
future generations of nuclear power plants.
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CEO’s statement
Westinghouse and BNFL have enjoyed a fruitful seven-year
relationship that has been beneficial to all of our stakeholders.

Although Westinghouse had long participated in corporate
responsibility programmes, it was the company’s association
with BNFL, which acquired the nuclear businesses of the 
former Westinghouse Electric Corporation in 1999, that further
strengthened and formalised our commitment to corporate
responsibility, particularly in the areas of health and safety.

Early on in our relationship, Westinghouse adopted BNFL’s
more stringent safety emphasis, a move that has resulted in 
a significant decrease in average annual workplace-related
injuries since 1999. This improvement was accomplished 
during a time of equally impressive business growth, proof 
that corporate responsibility and business success are not
mutually exclusive.

On the contrary, corporate responsibility and business success
go hand in hand: in 2005/06, Westinghouse logged revenues
of approximately $2 billion, more than double those of 1999. 

The following pages describe Westinghouse’s approach to
corporate responsibility. Additional accomplishments are also
described, as well as a few outstanding challenges.

Steve Tritch
Chief Executive, Westinghouse
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Westinghouse’s continuing
commitment to corporate
responsibility
Corporate responsibility, as Westinghouse defines it, follows a
three-tracked path:

Track one is SAFETY. Westinghouse has a long history of safety
excellence that has been further elevated by our association with
BNFL, who have demonstrated a commitment to safety and
social responsibility.

Track two is ENVIRONMENT. The nuclear industry, now
increasingly recognised as a green energy provider, is showing
tremendous growth and resurgence. Westinghouse, as a
worldwide nuclear pioneer, remains at the forefront of the
development and commercialisation of the advanced nuclear
technologies that will ensure nuclear power continues to play 
an increasingly important role in providing electricity throughout
the world.

Track three is COMMUNITY. At Westinghouse, we’re proud of 
our legacy and ongoing contribution to a wide range of research,
educational, and social organisations. We view our business 
as one that is long term, and we will continue to make the
investments necessary to ensure we have the resources necessary
to succeed while supporting the social and economic vibrancy of
the communities in which we conduct business.

At Westinghouse, we manage corporate responsibility at every
level in the business: we are committed to providing safe working
conditions to protect the health and safety of employees; we are
committed to reducing waste, preventing pollution, conserving
resources and using energy efficiently in all our operations; and
we invest in the future of our communities.

Economic performance
It is our view that there is enhanced government and public
acceptance of electricity generation from nuclear power. 
Drivers for this include supply security, rising oil prices, and
concerns over climate change. As a result, significant new-build
and other growth opportunities exist in the United States and
around the world. 

Westinghouse is committed to a process of continuous
improvement and “raising the bar” to meet and exceed the
expectations of our customers. Our Customer 1st programme is
about changing the culture of our people and our company – 
to foster a culture of continuous improvement with the goal of
creating success for our customers. Customer involvement is
integral to this change, through customer advisory boards, joint
programmes and evaluation of customer satisfaction feedback
forms. Indeed, customer satisfaction is a key parameter for the
company’s “goal-share” employee pay programme.

Our economic performance highlights include:

• The Westinghouse AP1000, which we believe to be the safest
and most advanced nuclear power plant available in the world
today, became the first Generation 3+ reactor to receive Design
Certification from the United States Nuclear Regulatory
Commission (NRC).

• Westinghouse was a charter member of NuStart, a consortium
of prominent United States utilities and reactor suppliers,
which was formed in March 2004, in order to facilitate use 
of the new combined construction and operating licence – 
an innovative NRC process designed to bring the next
generation of reactors in the United States online in the
timeliest manner possible.

• To date, more than 250 Customer 1st projects have been
successfully closed. Projects with heavy customer involvement
have received positive feedback for meeting customer needs
and expectations.

Ernst & Young LLP comment:
Economic performance – “Customer 1st” programme 

We saw evidence that improvements to relationships with
customers have been a key focus of the Customer 1st
programme at Westinghouse. Customer satisfaction is used as 
a “goal-share” measure and as such has an impact on staff pay.
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Environmental performance
It is Westinghouse policy to design, produce, market and
distribute our products and services and to conduct our
operations in an environmentally sound, socially responsible
manner. We consider the impact our actions may have on the
environment and on the health and safety of our employees,
subcontractors, customers and the public.

Westinghouse has continued to reduce the amount of waste
produced at its manufacturing and services centres.

Environmental highlights include: 

• At Westinghouse’s fuel fabrication facility in Västerås, 
Sweden, a comprehensive effort to reduce waste resulted in 
a reduction of radiological and hazardous wastes by 50% 
and 30% respectively by 1999, and emissions have remained 
at these low levels. For some key emissions, e.g. ammonia, 
the reduction was 99%.

• A new incinerator system has been installed and is currently
being tested at the fuel fabrication facility in Columbia, 
South Carolina.

• A magnesium still-residue conversion process, developed by
Westinghouse, is successfully eliminating legacy by-product 
at Western Zirconium and at an offsite clean-up in Texas.

• A new industrial wastewater treatment plant became
operational at our Blairsville facility, and we have completed 
a preliminary design for a new wastewater pre-treatment plant
at our Western Zirconium operation.

• Our Springfields site in Preston, UK, has a variety of natural
and man-made habitats that provide a home for a range of
wildlife. In 2004, the site introduced a comprehensive
Biodiversity Action Plan to ensure that these habitats were
protected and, where possible, enhanced. A recent survey of
the site showed an increase in the reported number of rare
Great Crested Newts.

Case study: 

Hematite plant decommissioning
The oldest nuclear fuel-cycle facility in the United States, the
Hematite facility, was opened in the mid-1950s. It produced
uranium primarily for Government contracts until 1973, after
which it produced uranium only for commercial nuclear power
stations. Westinghouse purchased the site in April 2000 
and announced its plans to consolidate the operations at
another facility. Manufacturing operations ceased in 
June 2001.

Working with the Nuclear Regulatory Commission (NRC) and 
the Missouri Department of Natural Resources, Westinghouse 
is now in the process of decontaminating and decommissioning
the plant. The Hematite project has been considered for an
Outstanding Achievement Award through the Missouri Waste
Control Coalition, based on the following achievements: 

• Commitment to safety – occupational accident rates have
been far below industry averages, often zero. Average
employee radiation doses have been a small fraction of
regulatory limits and have decreased since 2003.

• Response to groundwater contamination – VOCs were
discovered in eight residential wells near the site.
Westinghouse responded to the situation, ultimately
connecting all 24 eligible residences to a public water 
supply system.

• Community relations – Westinghouse conducted a series of
interviews with residential neighbours, adjoining property
owners, and other community leaders and officials to
determine the interests and concerns of the community 
before and during the decommissioning and decontamination
of the plant. The resultant information was used to create a
Community Relations Plan. Westinghouse is using this plan to
identify and address the community’s interests and concerns
related to the Hematite site through the use of public
meetings, public speaking engagements, newsletters, a public
document repository, and a designated point of contact.
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Social performance 
Health and safety
Health and safety highlights include:

• The Westinghouse Nuclear Services business ended the year
with a DACR of 0.15 versus the target of 0.16 and an overall
total recordable incident rate of 0.82.

• Eleven Westinghouse sites have worked for over three years
without a single DACR.

• Approximately 50% of Nuclear Services’ sites had no recordable
injuries in the last six months.

• The average radiation dose for Westinghouse and contractor
radiation workers was 2.45 mSv in calendar year 2005, which 
is well below company administrative control levels as well as
applicable regulatory limits.

• In 2005, Westinghouse received the President’s Award from 
the American Society of Mechanical Engineers, honouring the
company for more than 100 years of engineering excellence
and Westinghouse’s involvement in Codes and Standards
activities that help ensure the safety and reliability of this
technology wherever adopted.

• Westinghouse has successfully logged three straight years and
more than 250,000 work hours without a single day-away
accident at the Hematite plant, where a major decontamination
and decommissioning project is now under way.

• Springfields has been striving in recent years to achieve
“world-class” safety performance. It has been successful in
making improvements and has been recognised by winning
awards for industrial safety from the Royal Society for the
Prevention of Accidents in every year since 2001.

Case study: 

Spring 2005 outages
Management of nuclear power plant outages is a key factor 
for safe and economic plant performance, and involves many
aspects, including: plant policy, coordination of available
resources, nuclear safety, regulatory and technical requirements,
and monitoring of all activities and work hazards before and
during the outage.

In spring 2005, Westinghouse completed its largest and 
most challenging worldwide nuclear outage season with just
three minor lost time accidents. During that outage season,
Westinghouse evaluated more than 5,000 miles of steam
generator tubes, inspected more than 800 reactor head
penetrations, and safely moved more than 4,000 fuel assemblies
at customer locations throughout Europe and the United States.

The spring 2005 outage programme delivered benefits in key
areas including:

• Reduced costs to site operators, including minimising plant
outage and maintaining the supply of electricity

• Real health and safety benefits to site operators with only
three minor accidents and no reported injuries as a result 
of the programme’s activities 

• A maximised amount of electricity to the grid, providing an
environmental benefit by reducing the requirement for energy
derived from CO2-producing fossil fuels

Key performance indicator outturns for 2005/06 Actual Target

DACR for employees, agency-supplied workers, 
and contractors per 200,000 hours worked1 0.30 0.24

(28) (22)

Number of international nuclear event scale 
(INES) level 1 or 2 events 0 –

1The figures in brackets represent the number of DAC events that have occurred
during the financial year.



Social performance
Employees
During its time as part of the BNFL Group, Westinghouse has
become a bigger presence in the western Pennsylvania business
community. Today, Westinghouse employs some 8,500 persons
around the world, with approximately 60% of employees holding
university degrees. Over the next 10 years, it is projected that
Westinghouse will hire an additional 1,500 new employees. 

To ensure we can continue to recruit the best people,
Westinghouse has formed a number of close working
relationships with academia, donating approximately $410,000
over the past two years to scholarship organisations and/or
educational improvement organisations in Pennsylvania. 
During the summer months we employ around 100 interns 
across the business, with the aim of translating some 50% into
permanent positions.

Highlights include:

• In the light of a recent global resurgence of commercial nuclear
power, Westinghouse has established a worldwide university
recruiting programme that has brought more than 350 new
engineers and computer science graduates to the company
over the last five years. 

• Westinghouse’s active support helped the University of
Pittsburgh and the University of Manchester successfully
initiate a joint Executive Masters of Business Administration
programme at the University of Manchester campus.

• Springfields Apprentice Training Centre – one of the few
remaining schemes of its type in the area – enjoys an unrivalled
reputation for the quality of its training. It is already used by 
a number of external organisations to train their apprentices.
The company has now agreed with the NDA to take on five
“community apprentices”, from the local area, who would be
trained to the same high standards as Westinghouse
apprentices, and then offered to local companies.

Social performance 
Communities
Westinghouse is also committed to supporting social and 
civic-related charities in and around the communities in which 
it operates. Our Charitable Giving programme is one of the
principal foundations for the company’s social investments, 
with emphasis on mathematics and science education, health 
and welfare, and social pursuits.

Community performance highlights include:

• The Waltz Mill Site Volunteer Fire Brigade is responsible for
supporting plant fire prevention, protection from hazardous
materials, and emergency response. The Brigade also, when
requested, responds offsite to assist local volunteer fire
companies. For example, on 26 June 2006, the Fire Brigade
responded to a vehicle accident with entrapment on 
Interstate 70. The Brigade assisted with incident command,
vehicle stabilisation, patient evaluation and extrication. 
Brigade members also assisted with medical helicopter 
landing and patient loading.

• The Westinghouse Science Honors Institute is a free
programme for high school seniors in the western Pennsylvania
area. Westinghouse scientists and qualified members of the
academic community discuss topical areas of mathematics and
science with students interested in these disciplines.

• The N-Vision Programme seeks to educate communities about
the many benefits of nuclear energy. The Programme includes
the Westinghouse Speakers Bureau, teacher workshops, and
educational materials for teachers and community groups. 
Over 300 Westinghouse employees are involved in this
programme, and at least two community education events 
per month have been given since 2002.

• At least twice a year, the Springfields Site Stakeholder 
Group (SSG) meets to discuss issues of importance and 
interest relevant to Springfields and the local community. 
The Springfields SSG comprises local councillors and council
officials; local emergency services; local environmental groups;
regulatory inspectors (Nuclear Installations Inspectorate and
the Environment Agency); and Government agencies such as
the Food Standards Agency. 

• Springfields maintains strong links with primary and secondary
schools and colleges in its local area. Around 2,000 students a
year visit the site for educational programmes that have been
designed to meet specific National Curriculum topics including
electricity, energy, radiation and health and safety. Visitors 
on site can have a tour along the site’s nature trail, to the
nature reserve, where there are protected species of newts 
and butterflies.

• Springfields was a founder member of the Community Impact
Group, a coalition of local companies based in and around the
Preston area, which targets community involvement in the
most deprived areas of Preston. The Group has just been 
re-accredited with the Business in the Community Big Tick
Award for Collaborative Action. One of this year’s projects,
which involved apprentices from Springfields, was to develop
an environmental garden for a Preston primary school.

In addition to making considerable financial contributions,
Westinghouse is also involved in community projects, such as the
Pittsburgh Regional Business Coalition for Homeland Security
(see case study on page 59).
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Ernst & Young LLP comment:
Communications regarding the sale

During our visit to the Westinghouse head office, we saw
evidence that a communication plan regarding the proposed
sale of the business was in place. As part of this exercise
stakeholders and associated communications have been
mapped out and developed, and responsibilities assigned.
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Case study: 

Pittsburgh Regional Business
Coalition for Homeland Security
Recent disasters, both natural and man-made, have greatly
increased awareness that more needs to be done to protect the
general public and ensure our businesses operate continuously.
During 2004, Westinghouse, along with other business,
university, public, and private organisations, joined forces to
found the Pittsburgh Regional Business Coalition for Homeland
Security, in an effort to ensure the region’s safety. By early 2005,
10 organisations had come together to give the Coalition a 
solid foundation. 

There are three key programme areas of the Coalition:
Education, Communications, and Business Resources.

Working with regional businesses and Government agencies, 
the Education Programme’s role is to define, develop, 
and deliver instructional programmes to the region’s 
business community. These programmes will address those
businesses’ preparation plans, as well as their abilities to 
respond to and recover from man-made or natural 
disasters. The Communications Programme works with local
businesses as well as federal and state agencies to determine
communication needs before, during, and after a regional
disaster. The Business Resources Programme’s role is to 
pre-identify and secure commitment from the qualified experts
and assets that are needed for the response and recovery phase
of a natural or man-made disaster.



Our methodology
Our goal is to be an economically viable, environmentally
responsible and socially beneficial company that is fully
accountable for its performance and transparent in its reporting. 
This Corporate Responsibility Report is published to provide
stakeholders with a more detailed look at our non-financial
performance and our approach to responsibly managing our
many complex impacts.

This report covers our performance during the financial year 
1 April 2005 to 31 March 2006. However, where relevant for 
the topic under discussion, we have reported on some issues 
that fall outside of this period. The report covers our main
subsidiary undertakings but does not include any assessment 
of the performance of associated companies or joint ventures
such as Urenco Limited and AWE Management Limited.

Stakeholders

We recognise that our operations impact on a wide range of
stakeholders and our Corporate Responsibility Report must meet
the requirements of each of these audiences (see page 19 for
details of our key stakeholders). To this end, we have sought 
the views of some key stakeholder groups within the UK on 
how we should develop our reporting. In this report we detail 
our activities and initiatives in our key economic, environmental 
and social impact areas, while clearly illustrating the top line 
facts and figures that sum up our performance. To reinforce 
our commitment to openness we also place equal emphasis 
on reporting our highlights and lowlights for the year.

Throughout this report we have endeavoured to present our
initiatives and activities in a manner that is transparent to all
audiences, despite the often technically complex nature of the
information. We also provide a detailed glossary inside the back
cover to explain industry specific terms and acronyms in use
throughout the report.

Sustainable reporting

On the following pages we look at how this report complies 
with the Global Reporting Initiative (GRI) Guidelines on
Sustainable Reporting. The GRI is a multi-stakeholder process
and independent institution whose mission is to develop 
and disseminate globally applicable Sustainability Reporting
Guidelines. The Guidelines are for voluntary use by organisations,
for reporting on the economic, environmental, and social
dimensions of their activities.

Although BNFL does not pursue full GRI compliance, the table
overleaf is provided to assist readers in matching the GRI
indicators to the specific content in the report.

Verification

This report also includes an independent verification statement
prepared using the AA1000 Assurance Standard.

This standard was launched in 1999, and is designed to improve
business accountability and performance by “learning through
stakeholder engagement”. The AA1000 standard was developed
to address the need for organisations to “integrate their
stakeholder engagement processes into daily activities”. It is 
a highly regarded standard that is used worldwide by leading
businesses, non-profit organisations and public bodies. We have
asked Ernst & Young LLP to provide an assurance statement on
the report using the AA1000 Assurance Standard.
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GRI Element: 1.1 Statement of the organisation’s vision and
strategy regarding contribution to sustainable
development

Page: 1-2, 31, 34-35 (British Nuclear Group 37, 
Nexia Solutions 49, Westinghouse 55)

GRI Element: 1.2 Statement from CEO

Page: 2 (British Nuclear Group 37, Nexia Solutions 49,
Westinghouse 55)

Comment: Statement from Chairman and Group 
Chief Executive (statements from 
Chief Executives and Managing Director)

GRI Element: 2.1 Name of reporting organisation

Page: 18

GRI Element: 2.2 Major products and services

Page: 18 (British Nuclear Group 36-37, 
Nexia Solutions 48, Westinghouse 54)

GRI Element: 2.3 Operational structure

Page: 16-19

Comment: See also Annual Report and Accounts

GRI Element: 2.4 Major divisions, operating structure and
joint ventures

Page: 4-5 (British Nuclear Group 36-37, 
Nexia Solutions 48, Westinghouse 54)

GRI Element: 2.5 Countries in which organisation’s 
operations are located

Page: (British Nuclear Group 37, Nexia Solutions 48,
Westinghouse 54)

Comment: See also Annual Report and Accounts

GRI Element: 2.6 Nature of ownership

Page 18

Comment: See also Annual Report and Accounts

GRI Element: 2.7 Nature of markets served

Page: 18 (British Nuclear Group 36-37, 
Nexia Solutions 48, Westinghouse 54)

GRI Element: 2.8 Scale of reporting organisation

Page: 16-17

Comment: Includes information on gross revenue and
employee numbers. See also Annual Report 
and Accounts

GRI Element: 2.9 List of stakeholders

Page: 19

GRI Element: 2.10 Contact person for the report

Comment: Contact point is: cr@bnfl.com

GRI Element: 2.11 Reporting period

Page: 1

GRI Element: 2.12 Date of most recent previous report

Comment: Summary CR Report 2005 and CR Report 2004

GRI Element: 2.13 Boundaries of the report

Page: 1, 37

GRI Element: 2.14 Significant changes

Page: 1-2, 18-19

GRI Element: 2.15 Basis for reporting on joint ventures 

Comment: The report covers BNFL and Business Groups
but does not include details relating to
associated undertakings or joint ventures

GRI Element: 2.16 Nature and effect of any re-statements

Page: N/A

Comment: No re-statements from last reports

GRI Element: 2.17 Decisions not to apply GRI principles 
or protocols

Comment: We do not pursue full GRI “in accordance with”
but provide this index to assist readers in
matching GRI reporting elements and
performance indicators to this report

GRI Element: 2.18 Criteria/definitions used in accounting 
for economic, environmental and social costs

Page: 30

Comment: We have used the LBG model to examine 
our community investment programmes. 
Our financial accounting principles and the
method for accounting for environmental
restoration in our liabilities are included in 
our Annual Report and Accounts

GRI Element: 2.19 Significant changes in measurement
methods

Page: N/A

Comment: No significant changes have occurred in the 
key performance indicators

GRI Element: 2.20 Policy and internal practices to enhance
and provide assurance

Page: 30, 60-61 (re community investment), 
(British Nuclear Group 39)

Comment: See also Annual Report and Accounts

Compliance with the Global Reporting Initiative (GRI)
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GRI Element: 2.21 Policy and current practice with regard 
to independent assurance

Page: 60-61

GRI Element: 2.22 Means by which report users can obtain
additional information

Comment: Additional information is on the BNFL website
and those of its businesses, and included in the
Annual Report and Accounts

GRI Element: 3.1 Governance structure

Page: 28, 34

Comment: See also Annual Report and Accounts

GRI Element: 3.2 Percentage of Board that are independent
Non-Executive Directors

Comment: See Annual Report and Accounts

GRI Element: 3.3 Process for determining the expertise 
Board members need to guide the direction 
of the organisation including issues related 
to environmental and social risks and
opportunities

Comment: See Annual Report and Accounts

GRI Element: 3.4 Board level process for overseeing EES risks
and opportunities

Page: 28

GRI Element: 3.5 Linkage between executive compensation
and achievement of financial and 
non-financial goals

Comment: See Annual Report and Accounts

GRI Element: 3.6 Organisational structure and key individuals
responsible for oversight, implementation and
audit of EES related policies

Page: 2, 28

Comment: See also Annual Report and Accounts

GRI Element: 3.7 Mission and values statements etc

Page: 5

Comment: See BNFL website www.bnfl.com and links 
to the websites of its businesses

GRI Element: 3.8 Mechanism for shareholders to provide
recommendations or direction to the Board 
of Directors

Comment: We have one shareholder – Her Majesty’s
Secretary of State for Trade and Industry – 
and we hold regular shareholder meetings

GRI Element: 3.9 Basis for identification and selection 
of major stakeholders

Page: 19, 33, 34-35

GRI Element: 3.10 Approaches to stakeholder consultation

Page: 19-21, 34-35 (Westinghouse 58)

GRI Element: 3.11 Type of information generated by
stakeholder consultations

Page: 20-21, 34-35

Comment: See the BNFL website www.bnfl.com for 
“A Synopsis of the BNFL Stakeholder Survey
2004”

GRI Element: 3.12 Use of information resulting from
stakeholder engagement

Page: 20-21

GRI Element: 3.13 Use of precautionary principle

Comment: Our environment health and safety policy 
is available on the BNFL website

GRI Element: 3.14 Externally developed charters, principles
and other initiatives subscribed to

Page: 25, 30, 31, 60 (British Nuclear Group 38, 41-
42, 46, Nexia Solutions 49, Westinghouse 58)

Comment: LBG, BiTC BiE Index, BiTC CR Index, AA1000
(ISO 9001, ISO 14001, ISO 18001, ISRS, IERS,
EES, URAs, CIPS Code of Conduct, Community
Impact Group)

GRI Element: 3.15 Principal memberships in industry/
business associations

Comment: Information is not collected at the BNFL Group
level. We are members of the World Nuclear
Association, the World Association of Nuclear
Operators, the Nuclear Industry Association, 
the Confederation of British Industry and the
European Atomic Forum

GRI Element: 3.16 Policies/systems for managing upstream
and downstream impacts

Page: 13, 15, 19, 24-25, 27, 30-31 (British Nuclear
Group 38, Nexia Solutions 49, Westinghouse 56)

Comment: See also Values and top level policies on the
BNFL website www.bnfl.com
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GRI Element: 3.17 Approach to managing indirect EES
impacts resulting from activities

Page: 24-33

Comment: General approach and performance

GRI Element: 3.18 Major decisions regarding location 
of, or changes in, operations

Page: 2, 18-19

GRI Element: 3.19 Programmes and procedures pertaining 
to EES performance

Page: 22-31 (British Nuclear Group 38-47, 
Nexia Solutions 49-53, Westinghouse 55-59)

GRI Element: 3.20 Status of certification pertaining to 
EES management systems

Page: (British Nuclear Group 38, Nexia Solutions 50)

GRI Element: EC1 Net sales 

Page: 17

Comment: See also Annual Report and Accounts

GRI Element: EC2 Geographic breakdown of markets

Page: 18, 24

Comment: See also Annual Report and Accounts

GRI Element: EC3 Cost of goods, material and services
purchased

Comment: See Annual Report and Accounts

GRI Element: EC4 Percentage of contracts paid in accordance
with agreed terms

Comment: See Annual Report and Accounts

GRI Element: EC5 Total payroll and benefits broken down 
by country or region

Comment: See Annual Report and Accounts

GRI Element: EC6 Distribution to providers of capital 

Comment: See Annual Report and Accounts

GRI Element: EC7 Increase/decrease in retained earnings

Comment: See Annual Report and Accounts

GRI Element: EC8 Total sum of taxes of all types broken
down by country

Comment: See Annual Report and Accounts

GRI Element: EC9 Subsidies broken down by region

Comment: See Annual Report and Accounts

GRI Element: EC10 Donations to community etc

Page: 12, 30 (British Nuclear Group 44-47, 
Nexia Solutions 52-53, Westinghouse 58-59)

Comment: See also Annual Report and Accounts

GRI Element: EN1 Total materials use other than water, 
by type

Comment: This information is not currently collected 
at Group level

GRI Element: EN2 Percentage of materials used that 
are wastes from external sources

Comment: This information is not currently collected

GRI Element: EN3 Direct energy used segmented by 
primary source

Page: 26

Comment: Not segmented by primary source

GRI Element: EN4 Indirect energy used

Comment: This information is not currently collected 
at Group level

GRI Element: EN5 Total water use

Page: 27 (Nexia Solutions 50)

GRI Element: EN6 Location and size of land owned, leased 
or managed in biodiversity-rich habitats

Page: 27 (British Nuclear Group 40, 
Nexia Solutions 50, Westinghouse 56, 58)

Comment: Ownership of the operating sites within the 
UK has now transferred to the NDA

GRI Element: EN7 Description of major impacts on
biodiversity associated with activities, 
products and services

Page: 27 (British Nuclear Group 40, 
Nexia Solutions 50, Westinghouse 56, 58)

GRI Element: EN8 Greenhouse gas emissions

Comment: This information is not currently collected 
at Group level
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GRI Element: EN9 Use and emissions of 
ozone-depleting substances

Page: 27

GRI Element: EN10 NOx, SOx and other significant 
air emissions by type

Page: 27 (Nexia Solutions 50)

GRI Element: EN11 Total amount of waste by type and
destination

Page: 26-27 (British Nuclear Group 39, 40 
Nexia Solutions 50)

GRI Element: EN12 Significant discharges to water by type

Page: 25, 27

GRI Element: EN13 Significant spills of chemicals, oils, and
fuels in terms of total number and total volume

Page: 8, 22-23 (British Nuclear Group 39)

GRI Element: EN14 Significant environmental impacts of
principal products and services

Page: 25-27, 31, 34-35

GRI Element: EN15 Percentage of the weight of products
sold that is reclaimable and percentage
reclaimed

Comment: Reprocessing only. See page 35

GRI Element: EN16 Incidents of and fines for 
non-compliance with all applicable international
declarations etc

Page: 22, 26, 33 (British Nuclear Group 39, 41, 
Nexia Solutions 50-51, Westinghouse 56)

GRI Element: LA1 Breakdown of workforce by location 
and status (permanent/contractor)

Page: 16-17

Comment: Total employee numbers only for BNFL 
and each Business Group

GRI Element: LA2 Net employment creation and 
average turnover

Page: 4, 12, 24 (Nexia Solutions 52)

Comment: Not segmented by region/country

GRI Element: LA3 Percentage of employees represented 
by independent trade unions or other bone 
fide employee representatives – by region

Comment: Information not currently recorded at 
Group level

GRI Element: LA4 Policy and procedures for consultation 
and negotiation with employees over changes
in operations (e.g. restructuring)

Page: 29 (British Nuclear Group 43-44)

GRI Element: LA5 Practice on recording and reporting
occupational accidents and diseases

Page: 23

GRI Element: LA6 Description of formal joint health 
and safety committees

Page: 28

GRI Element: LA7 Standard injury statistics

Page: 22, 28 (British Nuclear Group 41, 
Nexia Solutions 51, Westinghouse 57)

GRI Element: LA8 Description of policies or programmes 
on HIV/AIDS

Comment: Employee fair treatment and non-discrimination
covered in Business Ethics Policy. We do not
currently have a specific policy or programme
on HIV/AIDS

GRI Element: LA9 Average hours of training

Page: 29 (British Nuclear Group 43-44, 
Nexia Solutions 52)

Comment: Description of training approach and some
specific training programmes. Training hours 
not currently recorded at Group level

GRI Element: LA10 Description of equal opportunities
policies or programmes

Comment: See Annual Report and Accounts
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GRI Element: LA11 Composition of senior management 
and corporate governance bodies including
female/male ratios and other indicators of
diversity as culturally appropriate

Comment: Information not currently recorded at 
Group level

GRI Element: HR1 Description of policies relating to 
human rights

Comment: We do not currently have a specific human
rights policy but aspects of human rights 
are covered in Company Values and in our 
top level policies

GRI Element: HR2 Evidence of consideration of human 
rights impacts as part of investment and
procurement decisions

Comment: Information not currently recorded at 
Group level.

GRI Element: HR3 Description of policies and procedures to
evaluate and address human rights performance
within the supply chain and contractors

Comment: Covered in general terms by our Business 
Ethics Policy

GRI Element: HR4 Description of global policy and
procedures preventing all forms of
discrimination in operations

Comment: Covered in general terms by our Business 
Ethics Policy

GRI Element: HR5 Description of freedom of association
policy and extent applied

Comment: We do not have a specific freedom of 
association policy

GRI Element: HR6 Description of policy excluding child
labour

Comment: Covered by our Business Ethics Policy and
addressed by international requirements for
work with radiation

GRI Element: HR7 Description of policy to prevent forced
and compulsory labour

Comment: Covered by our Business Ethics Policy

GRI Element: SO1 Description of policies to manage impacts
on communities in areas affected by activities

Comment: Covered by our EH&S Policy. See BNFL website

GRI Element: SO2 Description of policy addressing bribery
and corruption

Comment: Covered by our Business Ethics Policy

GRI Element: SO3 Description of policy on political lobbying
and contributions

Comment: See Annual Report and Accounts

GRI Element: PR1 Description of policy on preserving
customer health and safety

Comment: Covered by our Values and top level policies,
including EH&S policy. See BNFL website

GRI Element: PR2 Description of policy relating to 
product labelling

Comment: Covered by relevant national legislation and
international conventions on the labelling of
radioactive material

GRI Element: PR3 Description of policy for consumer privacy

Comment: Covered by our Values



Independent Assurance Statement to
BNFL Management 
British Nuclear Fuel plc’s (BNFL) 2006 Corporate Responsibility
Report (the Report) has been prepared by the management of
BNFL, who are responsible for the collection and presentation of
information within it. Our responsibility, in accordance with BNFL
management’s instructions, is to carry out a limited assurance
engagement on the Report as outlined below, in order to provide
conclusions in relation to Materiality, Completeness and
Responsiveness. 

Our responsibility in performing this work is to the management
of BNFL only and was performed in accordance with procedures
agreed with them. We do not therefore accept or assume any
responsibility for any other purpose or to any other person or
organisation. Any reliance any such third party may place on this
statement is entirely at its own risk. 

What we did to form our conclusions

Our assurance engagement has been planned and performed 
in accordance with the Institute of Social and Ethical
Accountability’s AA1000 assurance standard and the
International Federation of Accountants’ International Standard
for Assurance Engagements Other than Audits or Reviews of
Historical Financial Information (ISAE3000). The AA1000
assurance principles of Materiality, Completeness and
Responsiveness have been used as criteria against which to
evaluate the content of the Report.

In order to form our conclusions in relation to Materiality,
Completeness and Responsiveness we undertook the steps
outlined below: 

1. Interviews with a selection of BNFL executives and senior
managers, to understand the current status of corporate
responsibility activities and progress made during the reporting
period. 

2. Visits to selected BNFL sites and businesses to review the
systems and processes in place for managing and reporting
corporate responsibility activities at the operating businesses
and to review evidence in support of claims made in the
Report regarding BNFL’s corporate responsibility performance.
The operating businesses visited were:

• British Nuclear Group, Sellafield, West Cumbria, UK

• British Nuclear Group, Dungeness A, UK

• Westinghouse Electric Company, Head Office and 
Waltz Mill, Pennsylvania, USA

• Nexia Solutions, UK

3. Review of selected documents providing guidance and
briefings to BNFL’s management on corporate responsibility,
including minutes of the corporate responsibility executive
strategy meetings and environment, health and safety
committee reports. The purpose of this review was to assess
the Report’s content against those issues considered
significant by BNFL’s management and their plans for
corporate responsibility activities.

4. Review of the summary outputs from the National
Stakeholder Dialogue programme completed in 2004
to understand the issues raised in these discussions and 
assess the coverage of these issues within the Report.

5. Review of environment, health and safety (EH&S) data
samples and processes to assess whether they have been
collected, consolidated and reported appropriately at 
corporate and business levels, and the sites visited.

6. Review of a selection of external media sources for reports
concerning BNFL’s management of corporate responsibility
issues and risks, as a further check on the scope and
appropriateness of the information contained in the Report. 

7. Testing claims made in the Report regarding BNFL’s
corporate responsibility performance by reviewing evidence
provided by BNFL.

Level of assurance

Our evidence gathering procedures have been designed to 
obtain a limited level of assurance on which to base our
conclusions. The extent of evidence gathering procedures
performed is less than that of a reasonable assurance
engagement (such as a financial audit) and therefore a 
lower level of assurance is provided. 

The limitations of our review

Our review did not include:

• Testing the processes for gathering or reporting non-EH&S
data presented in the Report. Therefore, we provide no
assurance on the completeness, quality and accuracy of 
these data.

• Observing or conducting stakeholder engagement activities.
Therefore, our conclusions on Materiality and Responsiveness
are based on our discussions with BNFL management and the
review of outputs from stakeholder engagement provided to
us by BNFL. 

• Testing whether the Report had been prepared in accordance
with the Global Reporting Initiative Sustainability Reporting
Guidelines (2002).

• Testing the scope of the Report against issues reported on 
by BNFL’s peers.

Our conclusions

Based on the scope of our review our conclusions are outlined
below:

Materiality 

Has BNFL provided a balanced representation of material issues
concerning BNFL’s corporate responsibility performance? 

• With the exception of the subject areas listed below, we are
not aware of any material aspects concerning BNFL’s corporate
responsibility activities which have been excluded from the
Report. 

• We consider that the following subject areas could have been
covered in more depth in the Report: 

• BNFL’s approach to nuclear materials accounting and liaison
with stakeholders on these matters;

• Communications with Westinghouse employees regarding 
the sale of that part of the business;

• EH&S incidents which fall outside the Group metrics during
the year, including fines and notices of violations within
Westinghouse; and INES level 1 events and environmental
permit breaches which did not result in environmental impact
within British Nuclear Group;

• The future CR strategies, goals and objectives for the
businesses. 

Completeness

Does BNFL have complete information on which to base a
judgement of what is material for inclusion in the Report?

• We are not aware of any material issues excluded or
misstatements made in relation to the information on which
BNFL and the businesses have made judgements in respect 
of the content of the Report. 

• BNFL has reduced the number of Group key performance
indicators from four to three in 2005/06 in order to place more
emphasis on business reporting. As a result, BNFL Group is
basing its assessment of EH&S performance on a more limited
set of measures. 
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H&S data

• We are not aware of any material reporting units which have
been excluded from the Group-wide H&S data.

• Nothing has come to our attention that causes us to believe
that H&S data has not been properly collated from information
reported at operations level. 

• We are not aware of any errors that would materially affect 
the H&S data presented in the Report. 

Environmental data

• We are not aware of any material UK operating sites which
have been excluded from the 04/05 UK environmental data.
The environmental data does not include data from non-UK
operations.  

• We are not aware of any errors that would materially affect 
the environmental data presented in the Report.

Charitable donations data

• The charitable donations data does not include donations from
non-UK operations. With the exception of non-UK operations
we are not aware of any material omissions from the Group-
wide charitable donations data presented in the Report. 

Other non-financial data and statements. 

• We have reviewed information or explanations on the other
non-financial data and statements on BNFL’s corporate
responsibility activities presented in the Report and we are 
not aware of any misstatements in the assertions made by
management within the Report. 

Responsiveness 

Has BNFL responded to stakeholder concerns?

• With the exception of the issues highlighted in relation to
Materiality, we are not aware of any additional issues of
stakeholder interest that are not currently included in the
Report’s scope and content. 

Selected observations on particular aspects of our
engagement 

Our observations and areas for improvement will be raised in a
report to BNFL management. Selected observations are provided
below and additional observations from our visits to operational
sites regarding progress made and areas for improvement can
also be found embedded in appropriate sections of the Report.
Our selected observations do not affect our conclusions on the
BNFL Report set out above. 

• The level of documentation to support the work steps for
EH&S data collection, calculation and assurance activities
varied across the sites visited. 

• The steps to collate and review the quality of environmental
data for 04/05 at BNFL Group level were not well documented.

• The businesses have determined their own key performance
indicators to include within the Report. In certain instances
these include additional detail, for example EA non-
compliances, which provides a more comprehensive picture of
performance. By reducing the number of Group-wide indicators
within the Report, the reader is left with less detailed
information on which to view Group-wide performance.

• We have observed policies, programmes and discrete activities
aimed at addressing a range of issues raised through
stakeholder engagement. It is recognised that the response
taken is BNFL’s judgement and may not always be consistent
with the expectations of all stakeholders. 

Our independence

As auditors to British Nuclear Fuels plc, Ernst & Young are
required to comply with the independence requirements set out
in the Institute of Chartered Accountants in England & Wales
(ICAEW; Guide to Professional Ethics). Ernst & Young’s
independence policies, which address and in certain places
exceed the requirements of the ICAEW, apply to the firm,
partners and professional staff. Each year, partners and staff 
are required to confirm their compliance with the firm’s policies. 

Our assurance team

Our assurance team has been drawn from our UK corporate
responsibility team. All members of the team are experienced 
in social and environmental assurance having worked on similar
engagements for a number of significant UK and international
businesses. 

Ernst & Young LLP 
London
16 October 2006
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Glossary
ACCA
Association of Chartered Certified Accountants.

AGR
Advanced Gas-cooled Reactor. A design of nuclear reactor 
owned and operated by British Energy in the UK.

Alpha and Beta
Some materials (such as uranium and radium) are naturally
unstable and undergo spontaneous transformation into other
atomic forms – this process is radioactive decay. Eventually, the
process of decay stops and the substance becomes stable, but
during the decay particles or waves of energy are emitted known
as alpha, beta and neutron particles or gamma rays and x-rays.

AP1000
New generation of Advanced Pressurised Water Reactors (PWR)
designed by Westinghouse.

ASME
American Society of Mechanical Engineers.

BiTC
Business in the Community.

BWR
Boiling Water Reactor.

CBI
Confederation of British Industry.

CHP
Combined Heat and Power.

CIRIA
Construction Industry Research and Information Association.

CNC
Civil Nuclear Constabulary.

COMARE
Committee on Medical Aspects of Radiation in the Environment.

DACR
Days Away Case Rate.

DTI
Department of Trade and Industry.

EA
Environment Agency.

EH&S
Environment, Health and Safety.

EHS&Q
Environment, Health, Safety and Quality.

EPA
Environmental Protection Agency. US regulatory body.

GRI
Global Reporting Initiative.

HSE
Health and Safety Executive.

IAEA
International Atomic Energy Agency.

ILW
Intermediate-level waste.

INES
International Nuclear Event Scale.

ISO 14001
The International Standard for Environmental 
Management Systems.

KPIs
Key performance indicators.

LBG
London Benchmarking Group Model. A simple, effective way 
of measuring a company’s community involvement programmes,
developed by leading UK businesses.

LLWR
Low-level waste repository.

MDF
Mox Demonstration Facility. The first Mox production facility 
at Sellafield, built to demonstrate that our processes could 
work on the required scale.

Mox
Mixed oxide fuel. Fuel containing both plutonium and uranium 
in the form of a ceramic.

mSv
A millisievert is one thousandth of one sievert. For example, 
the average annual dose received from natural background
radiation is 2.2 mSv.

NII
Nuclear Installations Inspectorate. Part of the UK Health and
Safety Executive, a regulatory body.

National Stakeholder Dialogue
A process whereby stakeholders informed BNFL about improving
the Company’s environmental performance in areas which they
identified as being of concern or interest.

NDA
Nuclear Decommissioning Authority.

NGO
Non-Governmental Organisation.

NOx
Gaseous oxides of nitrogen.

NRC
Nuclear Regulatory Commission in the US.

OCNS
Office for Civil Nuclear Security.

OSHA
Occupational Safety and Health Administration (US).

OSPAR
Oslo/Paris Commission which adopted a convention in 1992 
for the protection of the marine environment of the North-east
Atlantic, the North Sea and the Irish Sea. Signatories are
governments of countries bordering these seas.

PPC 
Pollution Prevention and Control.

PWR
Pressurised Water Reactor – common type of nuclear reactor
used throughout the world.

R&D
Research and Development.

Repository
A place of final waste disposal, usually deep underground. 
Note: “disposal” indicates that there is no intention to retrieve
the waste.

RIDDOR 
Reporting of Diseases and Dangerous Occurrences Regulation.

RoSPA
Royal Society for the Prevention of Accidents.
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RSA 
Radioactive Substances Act.

SEPA 
Scottish Environment Protection Agency.

SLC
Site Licence Company.

SOx 
Gaseous oxides of sulphur.

SMP
Sellafield Mox Plant: plant designed to make Mox fuel.

SSSI 
Site of Special Scientific Interest.

TBq
A terabecquerel is 1012 becquerels. A becquerel is the
international standard unit of radioactivity in which one 
nucleus decays per second.

Thorp 
Thermal Oxide Reprocessing Plant. Reprocesses AGR, 
PWR and BWR spent fuel at Sellafield.

Tier 2 contract
A sub-contract of the main Tier 1 contract with the NDA 
to run a nuclear licensed site.

UKAEA 
United Kingdom Atomic Energy Authority.

WANO 
World Association of Nuclear Operators.

WCDF
West Cumbria Development Fund.

VOCs
Volatile organic compounds.

VVER
Russian version of the PWR.
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