
Q
Why focus on 

corporate responsibility?

May 2006

Corporate Responsibility Report 2005/06 – A Summary



Group at a glance:

• BAA became the first major airport operator in the private sector
nearly 20 years ago, and today we own and operate seven
UK airports – Heathrow, Gatwick, Stansted, Glasgow, Edinburgh,
Aberdeen and Southampton - with 144 million passengers
travelling through our airports in the last year

• We acquired Budapest Airport on December 2005, and also hold
a controlling stake in Naples Airport 

• World Duty Free is our wholly-owned tax- and duty-free business
• BAA Lynton is our airport property management and

development company 
• We have stakes in six Australian airports, airport management

contracts to run the retail in Boston, Pittsburgh, and Baltimore/
Washington airports, and we manage Indianapolis Airport in the USA.

A
It’s essential to running a 

successful and sustainable business. 
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For BAA, corporate responsibility 
sits alongside financial profitability 
as a key driver of long-term value. 
Our operations create huge social 
and economic opportunities, but 
they also inflict substantial social and
environmental impacts. Corporate
responsibility is not a ‘nice to have’, 
it is something I see as essential to
running a successful and truly
sustainable business.

I willingly took over Board responsibility for corporate responsibility
from Janis Kong on her retirement on 1 March 2006. I did so
because it is clear to me that this is a subject we take seriously, 
see as central to the success of our business, and are determined 
to continue to progress. We own, develop and operate airport
assets of national and international significance. To do so requires
permissions, both official and informal, that are heavily dependent
on how responsibly we are perceived to balance the often
conflicting objectives and interests of our many stakeholders.

In my view there are two main parts to our role: managing issues
over which we have direct or significant control, and managing
those over which we need to exert influence and leadership.
Broadly speaking, most social and economic aspects of corporate
responsibility (jobs, health and safety, purchasing) fall into the
former category; most environmental challenges (noise, air quality,
climate change) into the latter.

We continue to embed measurement, control and improvement
into our core management process. We set defined goals on major
aspects, and benchmark ourselves against peers to ensure we have
the appropriate level of ambition. We report performance to the
Executive and the Board. In my opinion we do well, but will seek 
to do better, and should always be prepared for external challenge
and scrutiny. In this report we can only summarise our results. 
If you would like more please visit our website: 

1www.baa.com/corporateresponsibility

We could stop at the things we can directly control – but we don’t.
The impact of noise and air quality on local communities, and the
more global impact of aviation on climate change, are so critical 
to our long-term business that we believe we need to help bring
balance, objectivity and informed debate to what will always 
be highly-charged and emotive subjects. We put ourselves at 
the forefront of lobbying for aviation to be included in the
European Union Emissions Trading Scheme, introduced noise
charging for airlines, and imposed a charge and discount regime to
reward airlines which use cleaner fleets. 

We believe that corporate responsibility is not a peripheral or
optional matter. It’s about having a clear sense of our long-term
enlightened self-interest to prosper in a more demanding, more
communicative world. 

Right:
Mick Temple, BAA Board
director for corporate
responsibility and
environmental strategy

About this report
This report describes the policies which guide us and
how we implement them in our business. It outlines
how our Board and Executive Committee take
responsibility for managing corporate responsibility.
Above all, it tells you about our performance: what
we said we would do, what we achieved, and what
we are planning to do over the next year and beyond. 

This report has been written to provide a short
summary for different stakeholder audiences, But
we understand that one size doesn’t fit all. 

For a more concise summary, see our Annual Report.
1www.baa.com/annualreport

For more detailed information, including specific
information on your local BAA airport, you can
access our online corporate responsibility report.
1www.baa.com/corporateresponsibility

Of course, if you can’t find the specific information
that you’re looking for, you can email us at:
corporateresponsibility@baa.com. 

The information in this report covers the financial
year 2005/6 unless otherwise stated. Social and
environmental information and data in this report
relate to BAA’s UK operations. 

Our reporting is subject to independent verification
by Environment Resources Management (ERM). 
(see p.24).

Introduction
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A few words from 
CEO Mike Clasper

Right:
Mike Clasper
Chief Executive Officer

Mike Clasper’s Brief CV
• Prior to joining BAA in 2001, Mike worked for Procter & Gamble

for 23 years
• He was made Commander of the British Empire (CBE) in 1995 for

services to the environment
• From 1993–1998 he was a member of the Advisory Committee

on Business and the Environment, leading working groups
on ‘Stakeholder Dialogue’ and ‘Sustainable Consumption
and Production’.

Q. What do you mean by corporate responsibility?
A. I think corporate responsibility is about striking a balance
between the economic social and environmental impacts of the
business, both positive and negative. 

For BAA it’s encapsulated in a very simple phrase: we’re about 
the profitable and responsible growth of aviation. To deliver
against that balancing act; what you need to do is ensure that
corporate responsibility is embedded in the business. Right
throughout the business we look at all of the negative 
and positive impacts that we have and manage them to enhance
the positive ones and minimise the negative.

Q. Won’t the increasing stock market pressure 
on business performance force you to cut corners on
corporate responsibility?
A. I think great companies that deliver long-term return for their
investors are the companies that turn this ‘or’ question – it’s either
profits or responsibility – into an ‘and’.

We need to deliver for our shareholders day in, day out. 
The way that we can create long-term value is by ensuring that 
our business is sustainable over the long term. That’s what we do
and I'm convinced that our major shareholders understand this.

So, on grounds of enlightened self-interest, I have no hesitation in
pushing BAA to try even harder to improve its performance 
in terms of environmental mitigation and stakeholder engagement. 
We need to do the right thing now, not when we’re forced to. 

We’ve also enjoyed recognition of our efforts, coming second in
the latest Business in the Community ‘Corporate Responsibility
Index’. That’s an outstanding result for an airports company, given
the range of negative impacts aviation has on some people. We
listen very hard to our stakeholders, even where we can’t agree,
and I’m very proud of our growing level of achievement.

Q. Staying in touch with your people is all important.
How do you go about doing that?
A. I think it’s all about three things: communication, engagement
and day-to-day delivery.

On the communication front we’re taking every opportunity
we can to make sure that our people understand the perspectives
around our business in the areas of social, economic and
environmental impact. 

But it goes beyond communication, it’s also about engagement.
Once a year we hold our employee volunteer awards, I Volunteer.
We give awards to people who have volunteered to do great
things in their local communities. What's great about it is that the
awards go to the charities and the activities that our own people
are passionate about.

And then there’s a third area: day-to-day relentless delivery.
We have a series of performance indicators that all of the
management team and the people in the business work against
to deliver. These are discussed more in the report that follows.

Q. You talk about being sustainable but clearly there are
some big environmental issues around the company like
climate change which is often talked about. What is your
view on that?
A. Every company faces issues and I think when you look at BAA
climate change is probably the most important. 

At BAA, we’re clear that environmental costs should be priced 
into the cost of flying. I think the most effective way to do that is
through schemes like the EU Emissions Trading Scheme because
that aims to ensure that the environmental objectives are achieved
but in the way that is the most economically efficient. That’s why
we as a company and the UK Government are committed to
getting aviation into the EU Emissions Trading Scheme as soon 
as possible.
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Our position
Corporate responsibility means managing
our business in a way that enhances
the positive and minimises the negative
impacts of our activities. 

It means running airports which are safe and secure, treating our
employees fairly and with respect and minimising our environmental
impacts. By managing all of those impacts well, we strive to earn
the trust of our stakeholders. That trust is vital to our day-to-day
business success and to protecting and enhancing its value into
the future. That will allow us to deliver our overall corporate
purpose – the responsible and profitable growth of air travel.

Understanding our impacts
Many of our impacts are positive. Aviation is central to the global
economy and supports high-value, high-tech industries, especially
the service sectors which are increasingly important in advanced
economies. BAA provides jobs for over 12,000 people, while the
UK aviation industry supports around 200,000 jobs directly and
up to three times as many indirectly.

Socially, air travel allows people to visit friends and family scattered
around the world, to seek new cultural experiences, to learn
about diverse environments, and to visit parts of the world which
were inaccessible to their parents or grandparents. 

However, aviation and airport expansion also have significant
negative impacts, particularly on the environment. Aircraft
burn large amounts of fossil fuels and emit greenhouse gases,
contributing to climate change. At a local level, aircraft noise
affects the quality of life of people around airports, and airport
activity has impacts on local air quality. Our challenge is to try to
reconcile these different impacts in order to earn our licence to
grow. We use the concept of ‘sustainable development’ to help
us do that.

Responding to the challenge
People have different views on how corporate responsibility relates
to sustainable development. Sustainable development means
enabling people around the world to meet their basic needs and
enjoy a better quality of life, without compromising the quality 
of life of future generations. In the UK, the Government aims 
to pursue that goal through an integrated approach: achieving 
a productive economy and a just and healthy society in ways 
that protect and enhance the environment. We see corporate
responsibility as the contribution we can make as a company 
to the wider goal of sustainable development. 

Understanding and improving our performance in relation to
sustainable development is central to our long-term business
success. We believe that those companies with the clearest sense
of their long-term enlightened self-interest will prosper most in 
a better informed and more demanding world. This is particularly
so in a world which is seeking to reconcile its social and economic
goals with its clear environmental responsibilities. 

We believe that we can contribute to this agenda in a number
of ways. In part, this means maximising the positive benefits of
aviation. This does not mean that aviation can avoid its negative
impacts or that growth should be met at any cost. We have to
minimise negative impacts, improving performance where we
have direct control and use our influence to lead changes. 

Our corporate responsibility policy, as detailed on our website, 
sets out in more detail the commitments that we have made to
contribute to sustainable development. 

Government policy on air transport 
In December 2003, the Government published The Future of Air
Transport White Paper which sets out the UK’s policy framework
for sustainable aviation over the next 30 years. The Government
concluded that new runways are needed if we are to avoid
congestion as a result of the increasing growth of air travel. The
White Paper set the framework for an extensive programme of
work by BAA on environmental and social issues. At our seven UK
airports last year this included:

• Consulting on and publishing noise and blight compensation
schemes at five of our airports

• Consulting on and producing draft and interim Master Plans 
for our airports which set out future development plans and 
how we will manage the impacts associated with them

• Preparing for a planning application at Stansted
• Participating in the Government-led ‘Project for 

Sustainable Development of Heathrow’
• Working with our European industry partners to build support for

the inclusion of aviation in the European Emissions Trading Scheme.

In line with Government policy, we aim to make best use of all
existing airport runways. Where we are proposing to expand airport
capacity, we undertake full assessments and put in place measures
to mitigate impacts. We also recognise that scientifically agreed
environmental limits should be respected. 

For more information visit:
1 www.baa.com/corporateresponsibility
1 www.sustainable-development.gov.uk
1 www.baa.com/whitepaper

Understanding
and improving
our performance
in relation to
sustainable
development 
is central to 
our success

Our approach 
to corporate responsibility
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Our stakeholders
Stakeholders are people and
organisations who are affected by or
who can affect a company’s business.
For BAA this is a long list including
employees, shareholders, customers,
local communities, pressure groups,
suppliers, regulators and local, 
regional and national government.

These groups all take a close interest in our airport operations and
can shape the way our business develops. It is essential that we
have good two-way relationships based on dialogue and trust 
and understand our stakeholders’ views as we define our policies
and make decisions. These different groups do not always have
the same opinions, so we are also committed to sharing the issues
and dilemmas we face in reconciling different demands. We are
committed to informed debate with our stakeholders on the impacts
of aviation, based on evidence underpinned by robust research. 

Engaging with stakeholders
We have a systematic programme in place which enables us 
to keep in touch with our stakeholders’ views. In 2003, we
conducted a detailed stakeholder survey to understand the issues
that our stakeholders see as important to them concerning the
company’s operations. 

That survey told us that stakeholders recognise the advantages
that airports and the aviation industry bring in terms of the jobs
we create and the income we generate, locally and nationally.
They also recognise the social benefits that the industry gives by
making travel accessible to people, broadening their horizons and
doing business overseas. 

But stakeholders also have concerns about the impacts the industry
has, particularly noise, local air quality, road congestion around
airports, waste and the effects aircraft have on climate change.
Some also have different views and values on the extent to which
people should be able to fly and the benefits aviation provides. 

Since 2003, we have carried out regular polls to monitor the
issues of greatest importance to local stakeholders, their views on
the effectiveness of the steps we are taking to mitigate those
impacts and what further actions we could take to improve local
quality of life. The surveys also gauge perceptions of the airports
on a range of issues including trustworthiness, responsiveness,
community involvement and other issues of corporate responsibility.
We also engage regularly with other stakeholders groups. Feedback
from this ongoing stakeholder dialogue helps define the priorities
for our corporate responsibility programme (see page 8). 

Consultation on future development
Consultation is a key part of our approach when we are
considering future developments. Our commitment to understand
and address the concerns of those affected by our business is
embedded in our approach to the strategic planning process. For
example, sharing objectives with local authorities at an early stage
gives them the chance to influence development plans before we
table them formally for planning permission. By understanding
their strategic objectives, we are able to develop plans which
support them.

At Gatwick, for example, the airport agreed a sustainable
development strategy with its local authorities to allow growth to
40 million passengers a year by 2008. The agreement legally binds
Gatwick to a series of commitments designed to ensure that
growth, while bringing many economic and social benefits to the
area, will not cause significant detrimental impacts to local
communities and the environment.

At Stansted, we have recently completed a consultation on our
preferred location for a second runway development, and are
considering the responses received. All of our consultations are 
conducted in an open and transparent manner. We will ensure 
that full and clear information is readily available and that everyone
who wishes to express a view has the opportunity to do so.

Our stakeholders

Third parties at airports
including retailers

Local
communities

Passengers

Suppliers

Airline customers

Regulators

Aircraft 
manufacturers Employees

Trade associations

Media

Shareholders

Academics

Pressure groups

Trade unions

Local

authorities

Regional

government

UK

government

European

Union

UN

Government
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Managing corporate responsibility

Policies
We are guided by well-established policies. Our corporate
responsibility policy provides the overall framework for our
approach. Our code of ethics sets out what is and is not 
acceptable in working with each other, our business partners 
and the outside world.

These are supported by a series of more detailed policies which
provide guidance in specific areas, from health and safety to
bullying and harassment. 

This section describes how we manage corporate responsibility,
with the aim of delivering our policy commitments throughout
the organisation.

Management framework
Our Board and Executive Committee play a fundamental role in
how we manage corporate responsibility.

The role of the Board is to determine the company’s long-term
strategy, monitor the achievement of business objectives, and
ensure that we meet our responsibilities to key stakeholders.
BAA’s Board uses a risk management framework to identify and
manage the risks and opportunities from social, environmental,
economic and ethical issues. 

The Executive Committee develops and recommends to the Board
business objectives and strategies and ensures their delivery.

The Board and Executive Committee sign off key policies and
strategies for implementation through the business. The managing
directors of BAA’s businesses are then responsible for their delivery. 

To manage our business, and to help to deliver our policies and
strategies, we use an organisational effectiveness model (OEM).
The model includes measures on employment, environmental and
social and community issues and our performance against these is
reported regularly to our Executive Committee. 

The Board and Executive Committee are supported in addressing
corporate responsibility by several sub-committees:

Board sub-committees
• The Health, Safety, Security and Environment Committee (HSSEC)

which reviews compliance and performance 
• The Ethics Committee, which reviews the implementation of 

BAA’s Code of Ethics.

Executive Committee sub-committees
• The Corporate Responsibility Board, which reviews the

implementation of BAA’s corporate responsibility policy
• The Health, Safety, Security and Environmental Performance

Committee (HSSEPC), which reviews business unit performance
against HSSE strategies and standards

• The Protection Policies Group, which ensures BAA optimises 
its opportunities and minimises risk within socio-economic 
political boundaries

• The People Group, which reviews performance against our
employment strategies. 

Day-to-day management
Our corporate responsibility and environment strategy team is
responsible for overall co-ordination of our programme, including
policy and strategy development, performance monitoring and
assurance, and internal and external reporting. The team works
closely with a number of other parts of the business which have
responsibility for management of different parts of this agenda.
These include:

• Corporate and public affairs (external stakeholder relations, investor
relations, external reporting, community relations)

• Planning and surface access (noise, local air quality and surface
transport)

• Capital and supply chain (impacts of major construction projects,
environmental/ social standards in our supply chain, energy use)

• Human resources
• Health and safety
• Security. 

Each airport has its own teams responsible for managing 
these issues. For more information see our airport corporate
responsibility reports. 
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Management systems
BAA and airport level corporate responsibility programmes are
supported by management systems. Our systems currently focus
on security, health and safety and environmental performance.
We are exploring ways of further aligning these systems. 

This year both Stansted Airport and Heathrow Express achieved
certification to the environmental management standard 
ISO 14001. Budapest Airport is also certified to ISO 14001. 
We are reviewing the usefulness of this tool to achieve desired
environmental outcomes at our other airports and businesses.

Supply chain
Our supply chain function is committed to supporting BAA’s
corporate responsibility objectives. Environmental and social issues
have been integrated into all processes, tools and applications
used throughout the supply chain function. This means that
corporate responsibility is a consideration in all purchasing
requirements – determined by the level of risk each environmental
or social issue poses. Corporate responsibility targets for suppliers
have also been set (see page 19).

We also work to maximise the benefits that our supply chain can
bring to local economies around our airports. This includes our
flagship ‘Meet the Buyers’ programme (see page 22). 

Training
We recognise that equipping our staff with the right knowledge
and skills is fundamental to fully integrating corporate
responsibility within our business. There are a range of internal
and external courses offered to managers to help them
understand broader corporate responsibility issues, according 
to their seniority and role within the organisation. 

For senior managers we have successfully piloted a series of
events which address corporate responsibility issues facing BAA.
For example, we held two debates which focused on the growth
of aviation and climate change and featured a panel of experts
drawn from outside and within the organisation. Forty BAA
managers took part in these events in the last year. 

In 2006/07, we will be continuing to review and revise the technical
competencies required to deliver our health, safety, security
and environmental agenda. In addition, we will be developing
a strategy for learning on environmental issues across BAA. 

Incentive schemes and personal performance
Corporate responsibility issues are included in the job descriptions
and personal targets of staff at a range of levels within the
company. Personal targets are assessed as part of our annual
performance appraisal system. For middle and senior managers
this appraisal system is linked to financial bonuses. 

Assurance
Within BAA, senior managers need assurance that policies are
being delivered and that we have an accurate assessment of 
our performance. Externally, our stakeholders need assurance 
that our reporting provides a comprehensive and accurate
assessment of BAA and that it is addressing all of the material
issues for the company.

We deliver that assurance in a number of different ways, including:
• A regular audit of our performance by our internal audit team. 

In 2005/06, BAA’s group health, safety, security and environment
compliance unit carried out 13 audits focusing on the
management of risks

• BAA’s external corporate responsibility assurance provider,
Environmental Resources Management (ERM), review our
approach each year. This year, they assessed the achievement of
our airport targets, verified data accuracy on specific key
performance indicators, and reviewed the materiality,
completeness and accuracy of our corporate responsibility
reporting. The approach that they have taken is described in
more detail at 1www.baa.com/corporateresponsibility

• External input from Forum for the Future, a sustainable
development charity, which provides feedback on our reporting. 
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Over the last year we have undertaken a major review of how we
use our external assurers, in order to better respond to the needs
of internal and external stakeholders. The review identified three
key requirements for assurance – data accuracy, target performance
and the completeness and materiality of our reporting. This year, we
have expanded the scope of our external assurance provider, ERM,
to take onboard this remit. Their summary assurance statement is
provided in this report on page 24 with a full version given online.

Benchmarking
To allow us to assess how we are performing relative to our peers,
we participate in a range of benchmarking exercises. This year, we
were highly-ranked in a number of league tables of corporate
responsibility. The list below shows the main benchmarks we
monitor along with our performance this year:

Business in the Community’s Corporate 
Responsibility Index
A voluntary benchmark of responsible business practice by UK
companies. BAA’s score increased from 95% to 99% and we
came second out of 100 companies. We were top in the transport
sector for the third year in a row.

Business in the Community’s Business 
in the Environment Index 
A benchmark of practice on environmental issues by UK
companies. BAA scored 99% and was top in the transport sector. 

Dow Jones Sustainability Index
A global index tracking the financial performance of leading
sustainability-driven companies worldwide. Our score was 74%
against an average score for our industry group of 50%.

The Percent Standard 
A voluntary benchmark measuring the contributions made by
companies as a percentage of pre-tax profits. In 2004/5 BAA
contributed 1.4% of pre-tax profits to good causes, equating 
to £8.4 million.

United Nations Environment Programme/
SustainAbility Global Reporters Survey
A biannual survey of sustainability reporting. BAA achieved
sixth place out of the top 50 companies in the most recent
survey in 2004.

Working with customers and other business partners
To address many of the impacts that our industry has, we need to
work closely with other organisations within the aviation industry,
using our influence to lead changes. We have regular contact
with our business partners, both through one-to-one meetings
and participation in key fora and initiatives. 

Over the last year, we have worked closely with our industry
partners to develop ‘Sustainable Aviation’, a cross-sector
sustainable development strategy, published in summer 2005.
The strategy contains commitments on a range of key
environmental and social issues facing the industry. The industry
will report publicly every two years on progress against those
commitments, with a first report due by the end of 2006. 

For more information visit:
1 www.bitc.org.uk
1 www.bitc.org.uk/bie
1 www.sustainability-indexes.com
1 www.bitc.org.uk/percent
1 www.sustainability.com
1 www.sustainableaviation.co.uk

This year, we
were highly-
ranked in a
number of
corporate
responsibility
benchmarks. 
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The table below provides a list of the
environmental, social and economic
issues that are associated with our
business. This is based on our business
strategy, risk management process and
the frequency with which they are raised
by stakeholders as issues of concern.

Within this list of key issues, those highlighted in red are identified
as priority areas for development at a corporate level over the
next year. The Corporate Responsibility Board oversees an annual
exercise to determine these priorities taking into account
information from stakeholder surveys, auditor feedback and BAA’s
overall business objectives. Each airport and business has also
identified priority issues through dialogue with local stakeholders.

For some of these issues we have direct or significant control, for
others, we need to exert influence and leadership, working with

other stakeholders, including our airline customers and other
business partners. In the following sections, we discuss in more
detail in relation to each issue how we seek to manage it. 

This section of our report summarises our performance over the
last year on the key social and environmental issues we have
identified. We address each issue in the same way:

The issue An overview of why the issue is important.

Our objectives Sets out what our goal is in relation to
the issue.

Our strategy Outlines what steps we are taking to
deliver our objectives.

Our performance Illustrates how we have performed over
the last year.

Going forward Discusses the next steps that we are
planning to take.

BAA’s key issues and priorities

Within this list of key issues, those highlighted in red are identified as priority areas for development at a corporate level over the next year.

Key issues and priorities

BAA as an employer Environment Social and community Economic Managing corporate
responsibility

Employee engagement
(including constructive
engagement with Trade
Unions and supporting people
through change)

Air quality Charitable giving Economic benefits of
aviation, including:

• Direct employment 
• Facilitating other industries 
• Indirect employment

Audit and assurance

Equal opportunity and diversityBiodiversity Community relations Local economic role, including
regeneration

Corporate governance

Health and safety Climate change (associated
with emissions from energy
useand aircraft emissions)

Health and safety Ethics

Learning and development Environmentally sensitive
materials

Health impact assessments Management systems (including
environmental management
systems and third parties)

Pay and benefits Land and water quality Education and local
skills development

Pension fund investment policy

Staff turnover Noise Noise Public policy influencing

Succession planning Supply chain Responsible marketing Public reporting

Whistleblowing Surface transport Security Stakeholder engagement

Waste Social and cultural
opportunities of travel

Working with customers and
other business partners

Water consumption Supply chain
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The issue
BAA employs over 12,000 people. These are the people who
turn our strategies into action. We aim to create conditions
that will attract and retain high calibre people and equip and
enable them to give their best.

Our objective
Our objective is to create a high-performing organisation where
people are respected, valued and encouraged to grow their
capabilities through learning and development, where team
working is fostered, where equality of opportunity is a reality and
opportunities are based on merit in a climate free from bullying
and harassment.

Our strategies and performance
Employee engagement and communications
We began an annual employee survey, ‘Make Your Mark’, in
2004 with the objective of keeping in touch with the views of our
employees. Over 70% of staff responded to this year’s survey –
up from 60% in 2004. The survey suggested that we’re
succeeding in slowly building up confidence among our
workforce and results included an increase in the proportion
‘proud to work for BAA’ from 69% last year – now 72%. 

The Executive Committee identified three areas of priority across
the airports business following last year’s survey – working
together better, the perception that promotions are fair, and the
working environment. This year’s responses showed progress in
the first two areas, but we still have some way to go before
people feel satisfied with their working environment. 

This will remain an action area for this year and the Executive has
identified a further two priorities: continuing to strengthen our
managerial teams and focusing on the management of
individuals’ performance. There will be also be a focus on
improving our approach to diversity (see page 10).

Clear communication is vitally important – and we focused on
improving in three areas during 2005/06:

• Increased face-to-face communication between managers and
staff, including team meetings and functional and airport based 
staff conferences

• News and information on the company – ConnectLive broadcasts
breaking news to operational staff in restrooms at our London
airports through 89 plasma screens. We also installed 33 web
kiosks to give operational staff access to online news and 
services, and launched a new email news bulletin for all staff

• We launched two new publications – Heathrow People, a tabloid
paper for front-line staff; and a new magazine, BAA Airwaves, for
our corporate staff, to complement the airport editions of
Airwaves already in circulation. 

We remain committed to working co-operatively with the unions
that represent our employees. BAA recognises and is committed
to consulting with four Trades Unions representing airport staff –
TGWU, Amicus, PCS and Prospect. We meet formally with them
through the Joint National Forum (JNF), through which we
negotiate pay and employment policies. Each airport also has its
own specific consultative arrangements. Heathrow Express
recognises and has separate arrangements to consult with ASLEF.

During the year we agreed a flexible approach to retirement
(see below) and an attendance management programme focused
on supporting those staff who are ill to enable them to return
to work speedily. We also worked with the Joint Task Force of
the JNF on the harmonisation of pay rates between longer-serving
staff and more recent recruits. Proposals were put to a ballot and
although not accepted, discussions on this issue continue.

BAA employs
over 12,000
people.These
are the people
who turn 
our strategies 
into action. 

Our people
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Managing change
Engaging employees has been particularly important over the last
year because we announced a programme of major change in
2005/06 involving operational teams throughout the business.
These will put accountability for decision-making as close as
possible to managers at the front-line, with clear benefits to
customer service. The changes will also mean the loss of around
700 managerial and back office jobs by the end of 2007/08.

We are committed to managing people through this change
carefully and fairly, involving and communicating with those
affected, and using a consistent approach. Our ‘change toolkit’
published on our intranet, provides guidance both to those
involved in and those leading change on such topics as
communications, planning and implementing change. We also
offer comprehensive support to help people find alternative roles
in BAA – or outside the company if internal roles are not
available.

Equal opportunities and diversity
BAA is committed to operating a business in which equality of
opportunity in employment is a reality. 

Equality is built in to our policy and practices for recruiting,
internally and externally. This year we restated our recruitment
principles and publicised them to all staff, together with the
standards of practice which underpin them. They focus on
honesty and transparency, fairness and equality of opportunity,
with the aim of selecting objectively based on merit. 

We encourage a diverse range of candidates and are committed
to treating staff equally whatever their race, colour, nationality,
ethnic or national origin, sex, marital status, sexual orientation,
religious belief, disability, age or community background. We also
have a comprehensive bullying and harassment policy, which is
publicised to all staff, to support equality at work.

We have developed a plan to strengthen our diversity
performance, based on a diversity audit in 2005/06 and responses
to our employee survey (Make Your Mark). This includes training
for managers and staff and a review of policies to ensure they
support our diversity aims.

Learning and development 
We want to equip people with the skills and knowledge to do
their job well – and to keep improving those capabilities.
Development activities are based on competencies we have
identified as being necessary for success – the requirements of 
a role and the desirable behaviours. 

Our virtual university (Uni) is the umbrella for all learning and
development at BAA. The Uni website provides information on
development opportunities including traditional classroom
sessions, e-learning at the desk, secondments to projects or other
areas of work, as well as coaching and mentoring. In 2005/06
there were 4,543 visits to the Uni website. We delivered 2,423
courses supporting leadership, business or technical
competencies, attended by 25,485 delegates. 

Our performance management process links managers’ objectives
and rewards to the achievement of business aims. We agree a
development plan with each employee to achieve the objectives.
How they are achieved is as important as the achievement itself,
and this is assessed using ‘360 degree’ review. We are moving to
a consistent approach to performance development throughout 
the business. 

We review the potential of all our senior managers – our talent
‘pipeline’ – each year, resulting in succession plans agreed by each
business and by the Executive. We assess candidates for senior
roles using an externally validated model of managerial potential.

Our annual staff turnover, at 7.5%, is well below the 16% UK
average. In 2005/06, we welcomed 1,211 new recruits. 

For more information on our work to provide employment
opportunities around our airports, including our apprenticeship
schemes, see page 22.
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Reward and recognition
We aim to offer reward and recognition which help us recruit,
retain and motivate employees to meet the needs of the business.

All staff are eligible for an annual bonus based on company
performance. Managers’ bonuses are based on a combination of
the company’s performance and achievement of personal objectives. 

All staff can acquire shares in the company through our Sharesave
scheme and Share Incentive Plan. These schemes have a high
take-up rate: 45.3% of eligible employees took up our Sharesave
offer in the last year. Senior managers can also acquire share
options, exercisable when the company reaches certain
performance thresholds.

We believe staff loyalty is an important asset and we recognise
long-service. People who have been with us for 25 years are
guests at an awards dinner where they receive an allocation 
of BAA shares (49 people in 2005/06). Each airport has its own
arrangements for recognising staff after ten years’ employment 
(85 in 2005/06). 

We provide an occupational health service to all staff and offer
access to an independent, confidential counselling service
providing specialised help in coping with difficulties in their
personal lives (see page 13). 

We offer flexible working options wherever these will benefit 
our staff, our business and our customers. They include part-time
working, flexible hours, job sharing and home working on a
regular or ad hoc basis. We also offer special leave for domestic
emergencies and for volunteering, as well as maternity, paternity,
adoption and carer leave. 

We have a flexible approach to retirement, with the option
to work to 65 (60 in the case of the fire service). Employees
between 55 and 60 may reduce their working hours by mutual
agreement. All staff may attend pre-retirement courses.

Our pension scheme has over 6,450 pensioners and 
8,950 active members.

Whistleblowing
Employees’ concerns can usually be dealt with by managers. But
when staff feel unable to do this they can raise serious concerns
directly with named Executive and non-executive Board members
using ‘Speak up!’ which publishes direct phone and email details
for them to use confidentially. 

It also informs staff about Public Concern at Work, an independent
authority on whistleblowing, which is able to offer impartial advice
to those concerned about something which is happening in the
workplace – and how to raise such issues. 

Going forward
The focus next year will be:

• Supporting people through the change programmes 
• Delivering the diversity action plan
• Continuing our programme to improve our levels of attendance.
• Increasing engagement with our employees, including the

employee survey, ‘Make your Mark’
• Working to build an increasingly constructive relationship with

Trades Unions
• Implementing a series of changes to the Uni to ensure it continues

to meet the needs of the business and our staff
• Redeveloping the intranet, to provide staff with a wide range

of services.

Staff diversity 
(BAA including
Heathrow Express 
and World Duty Free)

• White 76.62%

• Other 19.28%

• Unknown 4.1%
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Health & safety

The health and safety of everyone who comes into contact 
with our operations is of paramount importance. This includes
the 144 million customers who use our airports each year, our
employees as well as contractors and business partners.

BAA’s Board is responsible for health and safety and approves
policies, objectives and strategies before they are implemented.
The Board receives regular scheduled reports of serious incidents,
injury rates, auditing and progress against strategies and 
targets. It also requires an individual exceptional report in the
event of a major incident. 

The issue
There are many potential hazards associated with airport
operations. These vary from slips and falls in our public areas to 
the complex procedures involved in moving aircraft, fuel and heavy
equipment. BAA is a major developer and therefore hazards
associated with large construction projects also apply to us.

Ensuring health and safety in all parts of our operations requires
diligent design and planning, rigorous management systems,
training and awareness and an open culture in which failures are
investigated and the lessons shared widely.

Our objectives
Our objective is simple: to reduce the number of injuries to people
in our care. We further aim to reduce the number of fires and
false alarms that occur.

Our strategy
We start by acknowledging that health and safety work is never
complete. Our strategy is to treat health and safety as an integral
part of what we do rather than an additional activity. Our strategy
has four elements which translate into a large number of actions
and initiatives across the business: 

Identify and evaluate key health and safety risks and control
improvement programmes at each BAA business: BAA’s operations
are constantly changing. This can be through development of
major new facilities such as Terminal 5 at Heathrow or by detailed
alterations to the way we do things, eg a new baggage handling
system. All such changes carry potential new health and safety
risks and it is important that we update our assessment of risk to
take this into account. 

Implement formal management systems, a safety conscious
culture and safety programmes throughout BAA: health and
safety demands well organised systems and a strong
organisational culture. Both of these elements are essential to
consistent good performance. 

Evaluate the effectiveness of policies, standards and systems to
ensure they facilitate implementation: management systems and
standards need to be current and fit for purpose. To ensure this
we undertake updates, refinements and regular audits.

Improve the safety awareness and effectiveness of safety teams,
management and staff: improving the organisational effectiveness
of the safety function teams and the health and safety skills of
management and staff is an ongoing objective. 

Health and safety in BAA operations
Each of our airports has a dedicated health and safety
department. These individuals and teams work to support line
managers to ensure all activities carried out in the airport are
done so safely. Some examples of work undertaken include:

• Ensuring working practices minimise risk to self, work 
colleagues, customers and staff

• Compliance work to ensure all legal and statutory 
obligations are met.

Airside operations
Airside Operations are responsible for the safety of the airside
environment and ensuring compliance with the Aerodrome
Licence, issued by the Civil Aviation Authority. Activities include:
constant monitoring of aircraft and vehicle activity at the airport,
assisting aircraft to park, regular checking of runways for debris,
runway lighting tests, control of wildlife, airfield driver training
and testing, airfield policing, snow and ice clearance and safety
during airside construction. The team also works closely with air
traffic control and airline operations to ensure a smooth and safe
operation at the airports.

The health 
and safety of
everyone who
comes into
contact with 
our operations 
is of paramount
importance.

Health, safety and security
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Fire service 
BAA has its own fire service, with a fleet of over 50 fire
appliances. Major airport incidents are very rare and most airport
fire-fighters will never experience a serious aircraft incident in their
careers. It is, however, vitally important that they have the skills
and experience to tackle any emergency situation.

An annual investment of over £2 million in the latest equipment
and development and training courses ensures BAA’s fire-fighters
are prepared for any incident from a major aircraft fire to a minor
vehicle collision. Each year, BAA’s fire teams receive around 300
hours training. 

Construction
BAA is one of the UK’s principal developers of infrastructure and
one of the construction industry’s largest clients. We have an
important influencing role to ensure that a safe approach to
construction is adopted across our whole process starting from
development and design, through to the construction supply
chain to the delivery and operation of a new facility. 

Occupational health
Occupational health services are available to all staff. 
The service is designed to: 

• Assist in assessing the potential health risks arising 
from the work people do

• Advise on the prevention of health problems that could 
arise from the work people do

• Identify the standards of mental and physical fitness 
required by various roles

• Advise managers on health issues, which may affect an
employee’s ability to undertake their job (eg helping to 
design rehabilitation plans upon return to work)

• Perform periodic medical examinations for select employee 
groups to meet statutory requirements (eg fire-fighters)

• Advise employees on general health concerns.

We also recognise that there are times when our employees need
specialist help when coping with trauma or difficulties in their
personal lives. A confidential service is provided, free to all staff
and their families. Advice and support is offered on bereavement,
financial and housing difficulties and a range of other issues. 
This year, there were 6,365 appointments with our Occupational
Health service and the counselling service dealt with 1,394 cases.

Our performance
Reportable injuries
As the graphic above shows, the total number of staff reportable
accidents has increased this year, however, those classified as a
‘major injury’ have reduced by half since 2003/04 to 43 per
100,000 staff. This is significantly below the Health and Safety
Executive latest reported rate of 117 for all UK industries.

Construction – reportable accident frequency rate
Although we missed our target of two reportable incidents per
million hours worked, the rate decreased substantially from 4.2 
in 2004/05 to 2.8 per million hours.

Passenger category three accidents
The number of accidents that lie within our control, no matter
how serious (known as category three accidents), has reduced
over the last year, whilst the number of passengers passing
through our airports has increased by 4 million. 

Lost time injury rate: 
The number of lost time injuries for staff remained constant 
this year. The main cause of lost time is muscoskeletal injuries 
and stress. 

Going forward
We remain committed to meeting our objective of reducing
injuries to people in our care and to lowering the number of fires
and false alarms at our airports. Along with our ongoing health
and safety work a number of specific steps we are taking this 
year includes the development and implementation of a new
health and safety intranet site, the modification of our fire safety
management system in preparation for the Regulatory Reform
Order and the delivery of a complete and prioritised set of 
training courses. 

02

3.
6

3.
0

03

3.
3

2.
0

04

4.
0

1.
0

05

4.
2

2.
0

06

2.
8

2.
0

Construction – reportable accident 
frequency rate 
(per 1,000,000 hours)

BAA actual BAA target

02 03 04 05

79
4

88
3

56
7

72
7

06
73

7

Staff – reportable accident 
frequency rate 
(per 100,000 full-time staff)

05 06

0.
91

0.
89

Lost time injury rate
(Per 100,000 
hours worked)

03 04 05 06

1.
83

1.
29

1.
69

1.
40

Passenger category 
three accidents 
(per 1m passengers)



14 |  BAA Corporate Responsibility Report 2005/06

Security

The issue
The security of passengers, staff and organisations operating at our
airports is critical to our business success. The London bombings of
July 2005 reinforced the need for us to remain vigilant at all times.
Over a third of our staff work in security, undertaking access control
and screening responsibilities, and we continue to invest in the
training and development of this professional workforce, capable
of delivering improved security and service standards.

Our objectives
We aim to provide effective and efficient security at all of 
our airports.

Our strategy and performance
We have always been at the leading edge of research and
development, looking to enhance the technical capabilities of our
security systems to meet increasing demand and changing
threats. We use a range of screening technologies including
archway metal detectors, explosives trace detection equipment,
and x-ray screening equipment, in conjunction with body searches
and cabin baggage searches conducted by hand. 

In 2004/05, we launched a programme designed to deliver
effectiveness and customer service through innovation. During the
last year, we worked with the Department for Transport (DfT) to
trial new processes for passenger screening in Terminal 4 at
Heathrow, including a new x-ray system. We also worked with the
DfT to trial a new screening technology on the Heathrow Express
platforms at Paddington Station. 

We continued to tighten the security controls around the
restricted areas of our airports and have also been working with
business partners at our airports to ensure the development of
effective controls to address the risks from abuse of process or
criminal activity.

We have also reviewed the security arrangments in the public
areas. We are revising and improving the closed circuit television
(CCTV) arrangements across our airports, and are changing some
of the forecourt and layouts to our terminal buildings to make
them more secure. We also ran Crimestoppers and other public
awareness campaigns to increase vigilance amongst airport staff
and travellers.

We recognise that security can have knock-on effects on the
customer experience, but aim to minimise inconvenience. Our
website contains information for travellers including which objects
they can pack in their hand luggage to ensure their journey
through the airport is as smooth as possible.

We seek to influence the security regulator (DfT), police and
control authorities to integrate efforts to improve our overall
security while allowing growth in capacity at our airports. 

Going forward
We will continue to put high priority on meeting or exceeding
the DfT’s standards while minimising inconvenience to passengers.
We will continue with enhancements to our access control and
CCTV systems, and will explore the use of biometrics with some
of the Government and border agencies. We are also planning to
enhance the security arrangements for our information and IT
systems. 
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We take our environmental
responsibilities seriously and recognise
that our operations have substantial
environmental impacts which are of
concern to a wide range of stakeholders. 

Wherever possible, we seek to minimise these but know that
although some arise directly from our own operations, many of
the most significant issues are areas where we need to exert
influence and leadership to bring about change. Examples include
the impact of noise and air quality on our local communities and
the global impact of aviation on climate change. 

Finding solutions to these issues is critical to our long-term
business success. As such, policies, objectives and strategies on
these areas are approved by the Health, Safety, Security and
Environment Committee, a sub-committee of the Board and we
regularly report our performance against our goals at this level.

In all areas, we continue to embed measurement, control and
improvement into our core management process and benchmark
ourselves against peers to ensure that we have the appropriate
level of ambition. Where issues are more complex, we work with
others to seek new solutions to difficult issues. A brief summary
of the key issues and our approach is set out below. 

Our target-setting process continues to form a key part of our
drive for performance improvement on environmental issues. ERM
provide an assessment achievement of our airport targets in their
statement at the end of this report. A full listing of each target,
performance achieved and the reasons for that performance is
provided on-line, as well as a listing of the new targets set for
2006/07. In 2005/06, we made good progress in delivering our
performance goals and there were no prosecutions for non-
compliance with legislation. 

Air quality

The issue
Air quality is an issue of concern both locally and nationally. 
Aircraft, and road vehicles at and around our airports emit a
number of pollutants, particularly nitrogen dioxide (NO2) and 
fine particles (PM10) which impact on human health and the
environment. The national regulatory framework to manage local
air quality is laid down by Government through the National Air
Quality Strategy, which sets health-based air quality targets. 

Air quality monitoring and modelling has shown that the area
around Heathrow, unlike BAA’s other airports, is of particular
concern, because national air quality objective levels for NO2 are
currently breached at some sites, and the indicative objective for
PM10 due to come into effect in 2010 may also be exceeded. In its
White Paper, The Future of Air Transport, the Government declared
Heathrow’s third runway dependent on compliance with EU air
quality standards due from 2010. The Government is leading a
study on this issue in preparation for a public consultation. 

Airports themselves are not the whole story. At Heathrow, 
for example, air quality is also impacted by the nearby M4 and
M25 motorways. There are nevertheless still many practical
measures that we can and do take to manage this issue at our
airport locations.

Our objectives
To manage air quality, we address the emissions for which we
are responsible and work in partnership with other airport users,
such as airlines to this end. Our objective is to achieve industry
good practice in airport air quality management, in accordance
with local circumstances and development strategies. This includes:

• Local air quality management strategies, measurement and action
programmes, including the promotion of cleaner fuels and
emissions abatement technology for vehicles operating on airport

• The development of incentives to encourage low emissions
technology for aircraft, together with the trial of operational
measures and active lobbying for improvement in aircraft emissions
performance through more stringent manufacturing standards.

Our strategy
Our strategy to deliver our objectives on air quality has five 
main parts: 

• Improve the accuracy of airport air quality assessments
• Influence aircraft emissions through dialogue with the industry
• Continue to understand the contribution of non-airport 

activities to reduce emissions
• Continue to understand external developments and develop 

best practice relating to air quality management
• Continue to tackle ground-based emissions.

We focus on these strategies at airports where potential air
quality impacts are greatest and on emission sources where we
can exert most control. For example, Heathrow’s Clean Vehicles
Programme, involving over 55 companies, won a Business
Commitment to the Environment award in 2005. Heathrow and
Gatwick are using innovative examples of charging schemes that
financially penalise aircraft with high levels of NOx emissions, and
thus reward cleaner aircraft.
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Our performance 
The graph on page 15 shows NO2 trends from December 2000 to
December 2005 around Heathrow, indicating current compliance
with the 2010 EU limit value at some sites, and all within an
acceptable range limit as defined by the EU. Future compliance 
is the subject of a DfT study on the sustainable development
of Heathrow. 

Going forward
Work this coming year will focus on development and
implementation of air quality strategies. Heathrow, Gatwick,
Southampton and our Scottish Airports all have air quality
strategies in progress. We will continue to input to the DfT’s
Project for Sustainable Development of Heathrow, on compliance
with future air quality standards at Heathrow. 

Climate change

The issue
There is broad international scientific agreement that
greenhouse gas emissions as a result of human activity are
having a noticeable effect on the earth’s climate. Governments
across the world have acknowledged the risks associated with
climate change, and many – though not all – are committed to
action to address it. 

The aviation industry contributes to global warming in a number
of ways. Burning fossil fuel in flight is the aviation industry’s
biggest impact. The most recent official estimate from the
Intergovernmental Panel on Climate Change (IPCC) estimated that
aviation represents 3.5% of the total human contribution to
climate change. The IPCC’s main estimate is that this will grow to
5% of the total by 2050, although its highest estimate is 15%. 
In addition, ground emissions from airport vehicles and the
vehicles used by passengers and staff to get to and from the
airport also contribute. Greenhouse gas emissions are generated
by the production of the energy used in airport buildings.

Our objectives
Climate change is a significant issue for all businesses and
presents a significant long-term risk to BAA. We are committed to
playing our role in addressing it. 

BAA is a major industrial energy consumer. We aim to achieve
industry best practice in the management of direct and indirect
CO2 emissions associated with airport site energy consumption.
Our objective for 2010 is a reduction of 15% in absolute CO2

emissions from energy use compared to 1990 levels. 

We believe that the impact of aircraft on climate change is most
effectively dealt with by harnessing market mechanisms and that
aviation should participate in a open, global emissions trading
scheme. We support regional action at a European level as a first
step towards an international system. 

Our strategy
In 2003, we introduced a new energy strategy focusing on
a major investment in energy efficient technology. We are also
buying a proportion of Climate Change Levy Exempt electricity
from good quality Combined Heat and Power and are committed
to exploring small-scale on-site renewable projects at our airports.
BAA has been part of the European Union Emissions Trading
Scheme (EU ETS) since 2005: we have registered four heating
plants (at Heathrow, Stansted and Gatwick) to take part. 

To address aviation’s impacts, our strategy has been and continues
to be to work closely with key stakeholders in Europe – including
government, industry and NGOs – to build support for incorporating
aviation into the EU ETS from 2008 or as soon as possible
thereafter. We have worked through our European trade body,
ACI Europe, to secure clear support for aviation’s inclusion in the
EU ETS, with 450 airports in 45 European countries supporting
the policy. We have also supported the formation of a Climate
Change Taskforce through our global trade body, ACI World.

Our CEO Mike Clasper is a member of the Corporate Leaders
Group on climate change, which brings together the Chief
Executives of around 15 FTSE 100 companies to discuss long-term
policies for climate change. 

Our performance
The graph above right shows CO2 emissions from energy use at
our airport buildings. We continue on course to meet our target
of an absolute CO2 emissions reduction target of 15% below
1990 levels by 2010. Emissions have increased by 4.5% over the
last year due to an expected increase in energy use, however we
were 29,600 tonnes of CO2 below estimated business-as-usual
performance. We aim to reduce CO2 emissions through our
comprehensive energy strategy which includes close monitoring
of consumption and targeting each of the airports and new
developments for additional conservation and cost savings.

During 2005, ACI Europe approved two policy position supporting
emissions trading. The UK aviation industry’s Sustainable Aviation
strategy, launched in June 2005, also contained strong support for
emissions trading. 
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Going forward
Over the next year, we will be undertaking work to develop our 
post 2010 emissions reduction strategy, including developing a new
reductions target. We are aiming to incorporate renewables into 
the design brief for expansion at Stansted should the second runway
get approval. We will also stay actively involved in the debate on
aviation’s climate impacts at a UK, European and international level,
supporting the earliest possible introduction of an economically
efficient, environmentally credible emissions trading system 
for aviation. 

Noise

The issue 
Aircraft noise is an important issue for local communities, 
and one that we see as a priority. Noise is created largely from
aircraft approaching or taking off from airports and ground 
noise such as taxiing aircraft or engine testing from sources within
the airport perimeter.

Considerable progress has been made in reducing individual aircraft
noise in the last 30 years and today’s aircraft are significantly quieter.
However, the increase in the volume of flights over this time has
to some extent offset the reductions achieved. 

In Britain, this noise is measured by averaging out the noise levels
during the day (a 16-hour day) during the summer period. The
amount of noise is given in decibels (dB).

This averaging-out means that the day’s high and low levels of noise
are levelled out to give a single figure. The Government calls this
averaged decibel measurement ‘LAeq’, and this is the most
common international measure of aircraft noise. As a measurement,
it means ‘equivalent continuous noise level’.

In the UK, the Government says that people start being
significantly annoyed by aircraft noise at 57 decibels, averaged
over 16 hours (57dB LAeq). They use this as the starting point in
policies on noise from planes around airports.

Government policy influences how BAA tackles air noise. The
December 2003 Aviation White Paper outlined several ways to
control, mitigate and compensate for noise. At Heathrow, Gatwick
and Stansted the DfT has direct control of air noise, whereas at
BAA’s other UK airports controls on aircraft noise are set by local
planning authorities. 

The Government consulted recently on night flights at Heathrow,
Gatwick and Stansted for the period 2006–2012.

Our objectives
Our objective is to gain the trust of our stakeholders that we are
using all practicable means to minimise existing aircraft noise
impact. This approach will continue into the future, within the
framework established by the Government’s White Paper. 

Our strategy
We work with airlines, air traffic controllers and local 
authorities within an integrated strategy to deliver our
objectives which include:

• Encouraging the manufacture of quieter new aircraft and
engines by influencing government standards and aircraft
manufacturers 

• Rewarding the use of quieter aircraft through differential
landing charges

•• Improving compliance with quieter operating practices,
including a charging scheme for noise limit breaches

• Keeping noise-sufferers better informed. 

While aircraft will continue to get quieter in future, airport capacity
growth is likely to mean that some communities will be significantly
affected by new take-off flight-paths or landing routes. In such
cases we will:

• Offer to purchase dwellings subject to high levels of noise 
• Offer acoustic insulation for dwellings subject to medium to high

levels of noise. 

In summer 2005, we published our voluntary aircraft noise
compensation and mitigation packages, following consultation
with local communities. For more information visit our website.

Communicating with our local stakeholders on noise remains 
of high importance. In the last year we have produced three
publications, ‘Bothered by Aircraft Noise: We’re Listening’, one 
for each of the three South-East airports, which makes this
complex issue as accessible as possible. 

Our performance
The graph above shows the area and population within the 57 Leq
contour at our south-east airports. This contour is used by the
Government to measure noise. Planning proposals at our airports
are often linked to the contour. 2005 data was not available from
DfT at time of publication.
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for 2010 is 
a reduction 
of 15% in
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Going forward
In 2005, we reviewed our approach to noise and developed five
key aspirations to direct our future work:

• Demonstrating that we are reducing noise impacts wherever
practicable 

• Achieving constructive engagement with communities affected by
noise impacts: to better understand their noise concerns and
priorities and reflect them as far as possible in airport noise
strategies and communication plans. 

• Organising ourselves to manage noise efficiently 
• Achieving a full understanding of aircraft noise 
• Planning policy that controls the development of noise-sensitive

buildings in aircraft noise exposed areas. 

This summer we will launch a website for people who want to
know more about aircraft noise at Heathrow, Gatwick and
Stansted. Web users will have the ability to look at flight tracks at
the airports and see how high planes were flying in relation to
where they live and work. They will also find information on
aircraft noise in their communities.

We are aiming to establish new noise targets for the business,
informed by the community engagement and research activities
outlined above. We recognise that indicators such as the area
within the 57 Leq contour provide one context for actions and
initiatives aimed at improving the noise climate, but also that this
measure does not reflect the totality of community concern. 
As part of our work we will explore supplementary measures 
to enable us to better understand community annoyance and 
to measure the effectiveness of our own actions to address 
these concerns. 

Surface transport

The issue
Traffic to and from airports can cause congestion and emissions
which damage local air quality. Improving surface access to and
from airports was one of the goals supported in the
Government’s Aviation White Paper, and we continue to work
with stakeholders to increase the options available and to
reduce congestion and environmental impact.

Our objective
Our objective is to protect and develop public transport choice by
developing airport surface transport strategies and company travel
plans in line with the Government’s Transport White Papers.

Our strategy
Local stakeholders, including transport users, providers and local
authorities, play a key role in developing, promoting and
operating public transport services around each airport. We work
with these stakeholders through airport transport forums to agree
strategies and targets to increase the number of public transport
users. Each of our airports have a surface access strategy. 

Our performance
Ahead of Terminal 5 opening, a new train service ‘Heathrow
Connect’ was launched, primarily designed to help passengers
and staff living in West London and the Thames Valley to get to
Heathrow and back.

During the year, BAA made Parliament aware of its concerns about
the Crossrail project, which could, under certain circumstances,
decrease the proportion of passengers travelling to Heathrow by
rail. This would fly in the face of Terminal 5’s planning consent
conditions, our own efforts to increase public transport usage and
not least, the Government’s declared objective of increasing public
transport access to the airport, as stated in its The Future of Air
Transport White Paper.

Over the coming months we will continue to work with
Government, and Crossrail London Links – the joint venture
company formed to promote Crossrail – to find a solution 
that both allows Crossrail to deliver its unarguable and 
significant benefits and adds to the public transport options
serving the airport.

The future of the Gatwick Express rail service remains unclear.
Although BAA does not operate the Gatwick Express, we have,
together with National Express, presented the Government with
an alternative proposal which seeks to retain the standard of
service of a dedicated airport express but also allows additional
capacity for commuters. 

In Scotland, we have worked with bus operators and those
promoting direct rail links to Edinburgh and Glasgow airports. 

The graph above shows that more than a third of passengers
travelled to/from our London airports by public transport, 
and that the proportion increased from the previous year
(calendar year data). 

Going forward
We will be updating some of our airport surface transport
strategies over the next year in order to set challenging but
realistic targets for passenger and employee use of public
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transport. Those targets will be supported by a series of corporate
level policies for travel to our airports using rail, bus and coach,
and road. We also intend to work with potential growth areas,
including an increased promotion of Heathrow Connect and
maximising travel by coach to and from all of our UK airports.

Other environmental issues

We manage a range of other environmental issues. We provide a
short summary here of our approach to waste, environmentally
sensitive materials and water quality. More information on these,
and other issues, can be found on our website.

Waste
BAA manages waste contracts for over 58,000 tonnes of airport
waste each year. These cover waste from our terminals, including
from retailers, aircraft cabin waste and offices. This does not
include waste from our own airport construction and
refurbishment programme, which accounts for around 10% of
each airport’s waste. 

Our overall aim is to mitigate the growth in the cost of waste
management to the business by ensuring a responsible approach
to airport waste management, reflecting national and local
external sustainability objectives. We have set objectives to 2010
and a long-term vision, as follows:

By 2005
• Recycle 20% of waste

By 2010
• Recycle 40% of waste

Long-term vision
• Divert 100% of waste from landfill.

To achieve these goals, we must minimise and recycle our own
waste stream and work to influence airport users to manage their
waste production and disposal. Over the last year we have gone
out to tender on our sustainable waste management contract for
all BAA airports. It is anticipated that this will be the major
catalyst for delivering the future waste strategy targets. We have
continued to work on technology-based initiatives, for example
trialling a charging system based on weight for other businesses
at our airports. 

The graph on page 18 shows that waste recyling rates have
increased across the business from 21.76% to 24.57% with
Heathrow exceeding 25% for the first time. The improved 

performance on waste has been achieved by a combination of
segregating waste on site and more recently sorting waste off-site
prior to disposal. Waste per passenger has decreased by 3.4%
over the five-year period though the last year has seen a slight
increase of 1.6%. 

Environmentally sensitive materials
We aim for a safe and sustainable approach to construction –
starting from development and design and leading through the
supply chain to delivery and operation. In particular, we aim to
reduce the environmental and social impacts associated with
sensitive material procurement and use. 

We are developing an environmentally sensitive materials strategy.
The materials with key sustainability impacts for BAA, with
accompanying goals, are:

• Timber: our goal is to procure 100% of timber products certified
to the standards of the Forest Stewardship Council by 2008

• Concrete: we are seeking to increase the levels of 
recycled concrete aggregate in structural concrete mixes and
maximise the use of cement replacements. We are currently
developing targets in this area

• Hydrocluorofluorocarbons and hydrofluorocarbons (HCFCs and
HFCs): we are currently evaluating more sustainable alternatives to
HFCs and phasing out the use of HCFCs in line with UK legislation

• Polyvinyl chloride (PVC): we are assessing alternatives for 
use in a number of our developments and working towards
elimination in a number of applications

• Formaldehyde: we are seeking to eliminate formaldehyde 
from internal boarding products

• Hazardous chemicals: we are working with our suppliers to
understand the levels of hazardous chemicals currently being
supplied to BAA and what the alternatives may be. 

Water quality
We work to effectively manage runoff from our airports prior to
discharge, to ensure it complies with legal environmental
standards. Each airport has specific objectives to ensure that this
commitment is met, and a strategy which includes clear
procedures, robust risk identification, monitoring and control and
clear and accountable structures for management. We aim to fully
understand wider stakeholder concerns on this issue and assess the
impact of airport development strategies on drainage.

For more information visit:
1 www.cpi.cam.ac.uk/bep
1 www.baa.com/noiseandblight
1 www.baa.com/noise
1 www.baa.com/corporateresponsibility
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The issue
BAA has a strong commitment to the communities around its
airports and seeks to operate and grow its business by
agreement where possible. Sometimes, however, the scale of
airport development can require formal public inquiries, as
seems likely for the Stansted Generation 2 project.

Our objective
BAA’s approach to community relations is to seek the best
possible understanding of local concerns through sustained
dialogue and to frame our own activities in response. 

Our strategy
We learned a lot from the Terminal 5 inquiry, which took eight
years to complete but remains fresh in our minds and has
informed our approach to community relations.

In 2004, we launched a new community relations strategy which
targeted our resources on issues of greatest concern to our
communities, whilst at the same time creating opportunities for
communities to enjoy their airports. Since its introduction the
strategy has meant that we have supported a wide range of
community activities, including environmental projects, education
partnerships, working with community groups and implementing
vocational skills programmes. 

BAA Communities Trust
The BAA Communities Trust, BAA’s own charity, continues to
provide benefits to people living in airport communities. Each year,
BAA contributes 0.15% of pre-tax profits to the trust. In its first ten
years the Trust has made grants totalling more than £3 million. 
The Trust focuses its giving into three main areas:

• Supporting local community activity around our airports
• Initiatives proposed by BAA staff
• International and national charities – supporting overseas

development whilst creating development opportunities for young
people in the UK, through aviation and travel.

This year the Trust continued working with Voluntary Services
Overseas (VSO) to support their Global Xchange Programme,
supporting overseas development and tackling areas of
deprivation both abroad and in the communities around BAA’s
airports. This is a six-month programme which gives young people
from different countries a unique opportunity to work together 
as volunteers in local communities both in England and overseas,
with air travel creating a vital bridge between cultures. This 
year the Trust supported two of these programmes involving
communities around Hounslow near Heathrow, and Govan, 
near Glasgow Airport.

Last year, for the first time, the Trust sponsored a team of 
30 young people from schools around Heathrow to take part in
the Fulcrum challenge which delivers a programme of personal
leadership development for 16–18 year old students. Next year we
will double our level of support to enable more people to benefit.

In March we announced that the Trust is to set up a three year
partnership with a new youth volunteering charity ‘V’ tasked to
implement the recommendations of the Russell Commission. 
The Commission proposals aim to transform the volunteering
landscape for young people, delivering a step-change in the
diversity, quality and quantity of opportunities available.

The Government has set aside a total of £50 million over three
years to support the initiative, which means that donations from
private sector sources such as the BAA Communities Trust will be
matched pound for pound. In the first year of the partnership the
Trust will commit £150,000 to VSO to develop the Global
Xchange programme further.

The Trust has agreed in principle to set aside £150,000 a year 
for a further two years to enable support for innovative youth
volunteering programmes – working with ‘V’ to identify
innovative schemes to attract match-funding.

The Trust also supports I Volunteer, BAA’s employee 
volunteering awards.

Our approach 
to community
relations is to seek
the best possible
understanding 
of local concerns
through sustained
dialogue 

Local communities
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Employee engagement
As well as investing in local community projects financially, we
also support the volunteering and fundraising work of our
employees. We actively encourage staff to become involved in the
local community. By giving their time and expertise to community
based activities, staff can provide a personal touch which is highly
valued by the organisations who benefit. It also helps employees
to learn new skills and further develop their careers.

All staff at BAA have the opportunity to become involved in
community projects through volunteering. We support all staff
who volunteer, even if the project is outside the local airport
community. In 2004 we launched an awards scheme open to all
our staff who volunteer. ‘I Volunteer’ is funded by the BAA
Communities Trust, which has donated over £150,000 to
charitable causes supported by our staff over the last two years.
Since the awards launched, over 300 applications from staff
across our seven UK airports have been received.

In 2005, the Government’s designated Year of the Volunteer, the
BAA Communities Trust began a three-year partnership with
Youthnet UK, to give our employees access to a UK-wide
volunteering database.

Our performance
In 2004/05, BAA gave £8.4 million to charitable causes. 
This equates to 1.4% of pre-tax profits. BAA is a member of the
Business in the Community PerCent Standard, and is also 
a member of the London Benchmarking Group.

Below is a selection of community relations activities carried out 
at our airports over the last 12 months:

• The BAA Heathrow Environment Awards, an annual scheme
designed to encourage local groups to deliver projects that
improve the local environment. The awards are open to schools
and community groups in Windsor and Slough, Maidenhead,
Ealing, Hillingdon, Hounslow, Richmond, Runnymede and
Spelthorne

• Role play days at local schools around Stansted, which involve
students solving an airport scenario in small teams and presenting
back to the year group. So far, more than ten secondary schools 
have participated in the programme which is running for the
second year.

• The Iver Nature Study Centre, an environmental education centre
which Heathrow has supported for more than eight years. In
particular we have financed a programme where local primary
school children take part in environmental workshops developed
to encourage young people to live a green lifestyle

• The Gatwick Environment Centre, where BAA Gatwick has joined
forces with the Gatwick Greenspace Partnership, to create an
environmental educational facility for schools, community groups
and local authorities in the local area. It provides a unique venue to
raise awareness of environmental issues through a wide range of
activities, while supporting the national curriculum. This includes
Forest Schools which offers people opportunities to achieve,
develop confidence and self-esteem through hands-on learning
experiences in a woodland environment

• Southampton Airport has continued to develop its strategic
partnership with Bitterne Park School. The partnership provides
support to the school in a range of areas including: work
experience, real-life business case studies, teacher/manager work
shadowing, health and safety advice and training, pupil mentoring
and school governorship

• Staff from Glasgow Airport are working with Scottish Business in
the Community to deliver a mentoring programme for young
people at a local school to develop their potential when they enter
the workplace. The senior managers from the airport have given a
number of talks to the school and site visits to the airport to
introduce the children into the workplace.

Going forward
BAA will continue to focus on supporting the initiatives that 
will continue to make a difference to the local communities
around our airports. 

For more information on how we work with the communities
around our airport visit our website.
1 www.baa.com/community
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Air travel is important for the UK economy and contributes
significantly to the country’s prosperity. Airports and the aviation
industry employ 200,000 people directly, indirectly support a
further 600,000 jobs, and are critical to the success of other
industries, such as tourism. We want to maximise the contribution
our airports make, including helping the the communities around
them to benefit.

Global and national role
More than a fifth of the world’s passengers fly through BAA’s UK
airports each year, making Britain the world’s leading aviation hub. 

Aviation is central to the global economy and supports high-value,
high-tech industries, especially the service sectors which are
increasingly important in advanced economies. The UK’s
comparative advantage in aviation has helped the country
become Europe’s leading destination for foreign direct investment
and corporate headquarters. It also supports industries where
Britain is strong, such as pharmaceuticals, finance and
communications, which are internationally mobile and depend on
aviation. 

Aviation is also critical to the tourist industry. In 2004, almost
three-quarters of the 28 million overseas visitors to the UK arrived
by air, accounting for nearly 85% of the UK’s tourism revenue
from overseas visitors, of £13 billion. 

Air services are essential for the economies of Scotland, Wales,
Northern Ireland and the English regions. Good connections 
to global markets ensure these regions benefit from inward
investment and logistics activity. 

We recognise that some stakeholders have different views and
values about the extent to which people should be able to fly and
the benefits aviation provides. But we believe the responsible
growth of aviation is crucial to the UK remaining competitive and
achieving high and stable levels of economic growth at national,
regional and local levels. We invest heavily to ensure our airport
services remain competitive. In 2005/06, we invested over £1.5 billion
in our airports as part of a ten-year capital investment plan.

Local economic role
Our airports play an important role in their local economies. They
are significant businesses in their own right, providing employment
indirectly through our investment and purchasing, as well as the
direct employment of airport staff. 

Our objectives
We support projects at our UK airports which enhance the
contribution they make to local economies and communities.
Objectives and programmes vary at each airport to reflect local
needs and priorities, but will typically include some or all of 
the following:

• Creating opportunities for local businesses to supply our airports 
• Developing the skills of airport staff
• Providing employment and training opportunities for local residents
• Supporting inward investment activity in the regions around

our airports. 

Our strategy and performance
We run specific programmes and support broader economic
regeneration activity in pursuit of these objectives (see page 10
for information on our staff skills development). 

Local businesses
We sponsor ‘Meet the Buyers’ events at our London and Scottish
airports. These four annual events give businesses the chance to
sell their products and services directly to airport companies, local
authorities and other major buyers, including contractors on
construction programmes such as Heathrow’s Terminal 5. We
have held events each year at Heathrow since 1997, at Stansted
and Gatwick since 2001, and at BAA’s Scottish Airports since 2004.
Meet The Buyers events have generated business worth almost
£100 million for small and medium-sized companies close to our
seven UK airports since the programme began at Heathrow nearly
ten years ago. In 2005/06, the four events were attended by a total
of 664 suppliers and 148 buyers. 

More than a fifth
of the world’s
passengers fly
through BAA’s UK
airports each year

Our economic role
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Employment and training
Employment Forums at Stansted, Gatwick and Heathrow bring
together BAA, our suppliers, other airport companies and public
agencies to facilitate a range of employment and training projects:

• At Heathrow we have helped to create a new construction training
network and the Heathrow Retail Academy, which brings together
BAA and airport retailers. The Academy launched a Retail
Apprenticeship in April 2005. It had recruited 40 young people by
March 2006, including five who had completed training. In 2005/06
we also recruited 20 people for ‘advanced apprenticeships’ in
engineering at Heathrow. In 2005/06, the retail and engineering
apprenticeship programmes led to the Learning and Skills Council
awarding BAA the status of a Centre of Vocational Excellence

• The Stansted Employment Forum has developed an Airport 
Skills Programme accredited by the awarding body NCFE. The
programme targets residents in the Harlow/Lea Valley corridor, 
the North and East London Boroughs and the Thames Gateway 

• A new Learning and Development Centre opened at Gatwick in
November 2005 to develop workforce skills and help local people
to access employment. It is the product of partnership with local
colleges, development bodies and agencies such as the Learning
and Skills Council and Jobcentre Plus.

Regeneration
BAA is represented at a senior level on strategic bodies including
West Sussex Economic Partnership, The Essex Partnership, Thames
Valley Economic Partnership and West London Business. We also
provide financial support and business expertise for regeneration
programmes that target disadvantaged areas, for example
Stansted supports the Thames Gateway and North London
Partnerships. At Heathrow, BAA is a business champion for the
Heathrow City Growth Strategy, which brings resources from the
London Development Agency and other partners to a range of
regeneration projects in Hayes, Heston and Southall, areas
around Heathrow.

Going forward
We are developing a strategy to help the communities closest to
our airports get the benefits the aviation industry brings in
generating economic activity, employment and prosperity. We will
continue to share good practice across our airports so that we can
replicate successful programmes and initiatives and develop
common performance indicators. In 2006/07 we will continue to
convert existing projects such as Meet the Buyers from one-off
events into ongoing programmes.
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Independent Assurance Report
to the management of BAA plc
BAA plc engaged ERM to:

• Assess whether the seven UK airports accurately reported
achievement of their sustainability targets

• Evaluate the robustness of data management processes for
selected key performance indicators (KPI) discussed in BAA’s
Corporate Responsibility Report 2005/06

• Assess whether all of the corporate responsibility issues that are
considered material to BAA plc are included in BAA’s CR report.

Assessment Activities
Target achievement
To evaluate achievement of airports’ targets relating to noise, 
air quality, surface access, energy use, waste, water quality and
social/community issues, ERM: 

• Reviewed self-assessment reports provided by the seven UK airports; 
• Undertook visits to six airports to interview management about a

sample of targets, and undertook a telephone interview with one
target owner at the seventh airport (Aberdeen); and 

• Reviewed selected data and information at airport level.

Key performance indicators
At airport level, ERM conducted a sample-based review of data on
seven KPIs: reportable injuries, energy consumption (and associated
CO2 equivalent emissions), waste to landfill/incineration/recycling,
noise (population in the 57 Leq contour at Heathrow, Gatwick and
Stansted), air quality (NO2 concentrations at Heathrow), percentage
of non-transfer passengers using public transport (at Heathrow,
Gatwick and Stansted), and total charitable donations. At corporate
level, ERM conducted a review of the process for aggregating
these KPIs and the local economy indicator (‘Meet the Buyer’ events).

Review of Corporate Responsibility Report 2005/06
ERM reviewed BAA’s group risk evaluation process to understand
the corporate responsibility issues that are considered to be
material by BAA plc. This involved interviews with airport
managing directors and Group representatives, review of risk
registers and review of the Corporate Responsibility Report
2005/06, to confirm that the information presented covers all
material issues. ERM did not evaluate the accuracy of all
information presented in the Corporate Responsibility Report.

ERM findings
Subject to the scope of ERM’s assessment and based 
on information provided by BAA, ERM believes that:

• BAA’s internal monitoring process fairly states target achievement
• BAA’s internal data management processes fairly state the key

performance indicators (set out above)
• The scope of BAA’s Corporate Responsibility Report is consistent

with the corporate responsibility issues detailed in BAA’s corporate
risk register. 

Through the target assurance processes set out above, ERM
identified the following highlights in target achievement:

• Noise: At Heathrow the number of aircraft using the Continuous
Descent Approach increased and at Stansted fewer aircraft than
targeted were off track on the 3,000 foot vector

• Surface access: All airports made progress on tackling surface
transport issues and the number of passengers using public
transport increased

• Energy use (climate change): Most of the airports made
progress implementing energy efficiency technologies that
contributed to a BAA group reduction in carbon dioxide emissions
against the business-as-usual forecast

• Waste recycling: The majority of airports recycled higher
proportions of waste this year than in the past contributing 
to an increase in the amount of waste recycled through the 
BAA managed waste contract

• Water quality: Many of the airports implemented activities 
to improve water quality management. For example, Glasgow
airport continued to implement infrastructure and monitoring
improvements and Gatwick conducted water quality risk
management training for its operations staff.

Assurance
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Also according to the assurance processes set out above, the
airports experienced some common challenges in achieving
targets during the year:

• Noise: Achievement of the noise targets proved to be challenging
for all of the airports. For example, at Gatwick the use of the
Continuous Descent Approach by aircraft was lower than last year

• Energy use (climate change): Two of the seven airports did not
reduce carbon dioxide emissions below the business-as-usual forecast

• Organisational restructuring and resourcing: BAA’s
organisational changes and the lack of the provision of resources
impacted the achievement of eight of the 59 targets. For example
at Heathrow, of the 17 sub-targets that formed part of the water
quality target three were not completed and two of the nine 
sub-targets in the noise target (relating to handling of public
complaints) were not achieved, and at Gatwick the air quality
target was not achieved.

Recommendations
ERM recommends that BAA:

• Develops more detailed KPI reporting guidelines to ensure consistency
of reporting across the Group (particularly for environmental and
community data) 

• Enhances change management procedures to ensure that
corporate responsibility targets are passed between individuals 
and achieved even during times of change

• Develops new indicators and related targets for noise that help 
to better explain progress by the airports in managing impacts 
on their local communities.

Environmental Resource Management
May 2006



For further information on BAA please 
contact us on: +44 (0)20 7834 9449
or visit our website1www.baa.com
If you would like this document in an alternative
format, please call us on 0800 7314247.
Alternatively, an accessible version of this
document can be found on our website
1www.baa.com/corporateresponsibility

Our reporting aims to provide you 
with a window on BAA’s performance 
on corporate responsibility issues. 
We would like to know what you think 
of our reporting and what you think 
of our performance – last year, over 730
people got in touch. We welcome all
feedback, so if you have a comment, 
we’d like to hear from you. 

You can contact us by: 
email: corporateresponsibility@baa.com,
phone on +44 (0)20 7834 9449,
or by writing to us at:
BAA plc
130 Wilton Road
London SW1V 1LQ
1www.baa.com/corporateresponsibility
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