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Balancing economic, social and environmental responsibility is a sustainable formula    

Our first Corporate Sustainability Report, Operating in Unison, 
was issued in 2003. The data in the first report was based on 2002
year-end information. The vision, strategy and goals detailed in the
report were designed with 2007 in mind — UPS’s 100th anniversary. 
UPS will provide annual summary updates until 2007, when we will

issue a centennial sustainability report.

This Executive Summary provides highlights of our 2004 results. 

The complete update, which details our progress on all key performance
indicators and the major activities relating to them, can be accessed 

at www.sustainability.ups.com.
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A Note from the Chairman
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that has served us well for the past 97 years and one that we will continue to employ in the future.

The issue of corporate sustainability has never been more timely or important.
Last year the pace of global economic development reached an all-time high. 
In the developing world alone, more people rose out of poverty than at any 
time in history.

Clearly, more people around the world are yearning for and demanding a 
better quality of life that comes with increased global connectivity and trade. 
At the same time, global energy prices are soaring, threatening long-term 
economic growth and stability.

In this environment, there’s no better time for stakeholders to deepen their
relationships with companies that are succeeding in balancing economic, 
social and environmental responsibilities.

We believe UPS is well on its way.

Sustainable business practices have served UPS well since our inception in 
1907, and will remain guiding imperatives as we approach our second century. 
This commitment was highlighted two years ago in our first Corporate
Sustainability Report. This year, we are pleased to provide another update 
on our progress.

UPS is moving forward in a number of important areas including increasing 
fuel efficiency, lowering aircraft emissions and decreasing the injury rate 
of our employees. That said, we’re never satisfied with the status quo. 
UPS has a term we use to challenge ourselves, “constructive dissatisfaction.” 
In that spirit, we will continue to aggressively push ahead with our 2007 
goals, and we’ll do so knowing that we’ve got the right people, programs 
and principles to get us there.

Regards,

UPS will continue to aggressively
push ahead with our 2007 goals, 
and we’ll do so knowing that we’ve
got the right people, programs 
and principles to get us there.



In 2004, UPS’s alternative-fuel fleet traveled 29.8 million miles making
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These KPIs are presented merely as a sample from the full report,
which is found on our Web site, www.sustainability.ups.com.
The Web site provides additional context for all of the KPIs listed 
on page 3, plus year-to-year comparisons. In addition, a chart is
available rating UPS’s own performance relative to specific indi-
cators selected from the Global Reporting Initiative Guidelines.

packages for each unit of energy used in 2004. UPS continues 
to pursue operational initiatives that reduce energy consumption.
For example, we continue to roll out our route planning Package
Flow Technology to U.S. facilities. This system is expected to reduce
the miles driven by our delivery trucks by more than 100 million
miles each year. Package Flow Technology is projected to save the
company 14 million gallons of fuel and reduce CO2 emissions by
130,000 metric tons annually when fully implemented in 2007.
Additionally, solar energy provides 70 percent of the power source
at our Palm Springs, California, sorting facility. The 100-kilowatt
solar panel initiative has exceeded expectations by producing 
4.9 percent more energy than anticipated, reducing CO2 emissions
by 405,000 pounds since its deployment in July 2003. 

2004 Energy Consumption
• Total energy consumption increased by 0.2 percent
• Energy consumption per package improved 3.7 percent

Key Performance 
Indicator Overview

Operating in Unison, our first Corporate Sustainability Report 
published two years ago, included key performance measure-
ments and established sustainability goals that UPS is working
to achieve by our 100th year anniversary in 2007. 

In 2004, UPS made significant progress on many of its key
performance indicators (KPIs). For instance, we improved the
number of lost-time injuries per 200,000 hours by 29 percent.
Additionally, our accident frequency per 100,000 driver hours
improved by 2.1 percent. Training is the cornerstone of safety 
in UPS’s operations. We invest more than $38 million per year 
on safety training, which equals nearly 1.3 million hours of safety
training for employees. Each year, 27 different types of formal
UPS safety training courses are taught worldwide. Training
contributed to these improvements and indicates UPS is solidly
progressing toward our 2007 safety goals. 

2004 Operational Safety Improvements
• Reduced lost-time injuries by 29 percent 
• Reduced accident frequency by 2.1 percent

Other KPIs need continued attention. In 2004, reportable spills
increased from 45 to 52 due primarily to automotive incidents.
Spill volume increased, however this was due to two incidents
that make up 87 percent of the total spill volume. The company’s
ultimate goal is zero spills — and we will continually strive 
to meet that goal.

In 2004, our total energy consumption increased slightly by 0.2
percent. However, the energy consumption per package improved
3.7 percent. This equates to picking up and delivering 1.4 more



deliveries to homes and businesses.
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Feedback
UPS welcomes feedback from stakeholders. Ongoing dialogue with stakeholders reinforces transparency 
and accountability in sustainability reporting.

E-mail: sustainability@ups.com

Address: UPS Corporate Sustainability Report Committee
55 Glenlake Parkway, NE
Atlanta, GA 30328

Social
Full-time retention rate

Employer of Choice Index

Philanthropy as a percentage 
of adjusted profit and total 
UPS charitable contributions

Automotive accident frequency

Lost-time injury frequency

Environmental
Penalties as a percentage 
of environmental agency 
inspections

Water consumption

Energy footprint

Ground network fuel efficiency

Global aircraft emissions

Percentage of fleet that meets 
stage IV noise requirements  

Greenhouse gas emissions 
footprint

Additional measurements 
Number of reportable spills 

Hazardous waste (recycled/ 
incinerated/land-filled)

Percent participation in employee
opinion survey

Reporting Standards
UPS uses the Global Reporting Initiative to identify key performance indicators particularly relevant 
to our industry. 

Previously, our economic section included one KPI, Return on Equity (ROE). Upon further analysis, 
we decided to no longer have an economic KPI . This is because ROE is just one of many financial
indicators that, taken together, provide a better view of the economic sustainability of our company. 
We will continue to report ROE in addition to several other performance measurements. 

Below are the specific KPIs we have established to measure the impact of our operations. 

www.sustainability.ups.com

KPI KPI

In 2004, UPS added zero-emission fuel cell Sprinter vehicles to its fleet.

 



During the second annual UPS Global Volunteer Week, more than 3,500 of our

UPS continues to focus on improving the global communities in
which we do business every day. We are constantly reviewing our
processes to make sure we are reducing our environmental footprint.
This includes examining how we drive, fly and conduct business
worldwide.

In 2004, we continued to introduce new initiatives and gain new
recognition that will help us achieve our sustainability goals for 
the year 2007. Following are key developments and examples of 
new initiatives that are helping us achieve our sustainability goals.

2004 Initiatives and Acknowledgments
Economic Sustainability
• Rated the “World’s Most Admired” company in its industry in 

the annual FORTUNE magazine survey for the sixth consecutive
time. FORTUNE also rated UPS “America’s Most Admired”
company in its industry for the 21st consecutive year. In this survey,
UPS was ranked No. 1 among all companies on the attributes of
quality of management, financial soundness, use of corporate 
assets and social responsibility.

• Included in the Dow Jones Sustainability Index, an index of
companies that meet specific sustainability criteria, for the third
consecutive year.

• Added to the FTSE4Good Index, a leading European index fund
comprised of socially responsible companies.

Community Investment
• Encouraged participation in the second annual UPS Global Volunteer

Week, which took place in October 2004 and included triple the
number of volunteers and volunteer hours from the inaugural year.
More than 3,500 UPS employees volunteered more than 15,000
hours in 35 countries during the 2004 event. 

• Launched a new focus on hunger in the United States called The UPS
Foundation National Collaboration to Reduce Hunger and Improve
Nutrition. This U.S. grant-making program centers on helping national,
regional, state and local organizations work to reduce obesity and
improve the nutrition of hungry people in our communities. The
initiative was launched with the award of US$2 million in grants 
to eight different organizations. 4



employees volunteered over 15,000 hours in 35 countries around the world.

Workforce Investment and Acknowledgments
• Continued UPS’s Earn and Learn program, which has provided

US$72.8 million in tuition assistance to 48,765 employees
in the U.S. since 1999.

• Introduced two new safety initiatives — Safety First and Target
Zero — to minimize auto accidents and employee injuries.

• Recognized by several prominent organizations for the com-
pany’s commitment to promoting a diverse and inclusive
workplace. UPS was ranked No. 32 on DiversityInc magazine’s
“Top 50 Companies for Diversity” and was listed among
Hispanic Magazine’s “Corporate 100.”

Ground and Air Fleet Initiatives
• Continued to enhance our fleet with our “rolling laboratory”

philosophy — using our alternative-fuel fleet as a way to learn
how new technologies and advancements can be adapted for
use in a large delivery fleet.
– Deployed one fuel cell Sprinter van in California and one 

in Michigan. These vehicles were the first medium-duty,
hydrogen-powered vehicles in a commercial fleet 
in North America.

– Operated a second-generation hybrid electric vehicle 
in Kalamazoo, Mich. 

– Introduced an electric vehicle that operates in New York, N.Y.

• Continued to add modern, wide-body aircraft including eight 
A300-600s and three MD11s to our fleet, which improves 
the overall efficiency of the air network and offers improved
environmental benefits as well. These benefits include increased
fuel economy and reduced noise and fuel emissions.

• Appointed an airline fuel manager and a fuel analyst to look
for additional ways to reduce fuel consumption and emissions
throughout UPS Airlines, the ninth-largest airline in the world.

Infrastructure Efficiencies
• Used renewable, solar energy to provide 70 percent of the

power source for the UPS Palm Springs, California, facility. 
The 100-kilowatt solar panel array exceeded expectations in
2004 by producing 4.9 percent more power than anticipated
since its implementation in July 2003.

New in 2005
• Announced, in partnership with the U.S. EPA and others, 

plans to build and test the first fully hydraulic urban delivery
vehicle to further advance hybrid technology.

• Deployed a second electric vehicle in New York, N.Y.

• Implemented our ENERGY STAR® Million Monitor Drive
pledge, installing “sleep” software to conserve energy on
11,000 of our computers in Atlanta, Ga., Louisville, Ky.,
Towson, Md., and Mahwah, N.J.

• Joined the U.S. Green Power Partnership, which recognizes
organizations that demonstrate environmental leadership 
by using renewable energy. In addition, UPS now has 14
facilities in California using “green” power as part of their
electricity supply. 

• Named the most socially responsible company in FORTUNE
magazine’s “America’s Most Admired” survey.

• Listed on the inaugural list of 2005 Global 100 Most Sustainable
Corporations in the World. This list acknowledges UPS as a
company that produces an overall positive impact on society 
and the environment. UPS was the only delivery company 
to make the list.

• Provided US$3 million in aid to those areas devastated by 
the tsunamis across Southeast Asia. UPS donated US$2.5
million in in-kind services, US$400,000 in cash grants to relief
organizations and up to US$100,000 in employee-matching
contributions.

• Deployed a new generation driver computer that will allow UPS
to dramatically reduce its fuel consumption while improving
route planning, vehicle loading and package delivery.
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At UPS, we believe our business success depends upon
balancing economic, social and environmental objectives.

UPS provides optimal service and value to our customers
by striving for the highest operational efficiencies and
minimizing impact to the environment.

This business model has endured for nearly a century, 
and it has generated significant benefits for our stake-
holders — employees, customers, communities and
shareholders. Indeed, it is the foundation of a culture
rooted in an ownership philosophy that values long-
term strategy along with diligent execution. 

This balanced approach to business also is an important
element of synchronizing global commerce, which we 
believe will be one of the most powerful and pervasive
economic, social and environmental forces of the 
21st century.


